File No. 12-324
(ITEM      ) From the Director, Department of Family Care, requesting authorization to abolish one Marketing Coordinator position and create one Assistant Director-Family Care position in the Department of Family Care, by recommending adoption of the following:
A RESOLUTION

WHEREAS, the Department of Family Care (DFC) separated from the Milwaukee County Department on Aging (MCDA) in 2010 per the County’s contract with the state Department of Health Services (DHS); and 

WHEREAS as part of the separation, staff was split between the DFC and MCDA based on the function of their positions; and

WHEREAS, the staff performing functions for MCDA remained with that department and staff that performed functions for DFC were transferred to the newly created department; and

WHEREAS in 2012, DFC began providing the Family Care benefit in Racine and Kenosha County and the department continues to compete for market share with Community Care Inc., who also provides the Family Care benefit in Milwaukee County, resulting in the change of needs within the department; and

WHEREAS, the Department of Family Care requests Request to abolish 1.0 FTE Marketing Coordinator (Title Code 00041420, Pay range 33M) upon the creation and filling of 1.0 FTE Assistant Director- Family Care (Pay range 901E) within the Department of Family Care; and
WHEREAS, the primary responsibility of Assistant Director- Family Care position would be to represent DFC in the Director’s place in any case of absence; develop and manage marketing and communications plans and programs for the MCO; coordinate development and manage production of multi-lingual and culturally competent materials, develop and coordinate various training for DFC staff and volunteer guardians ; direct and coordinate resource development for revenue and sponsorships including grants and community partnerships; supervise member liaisons and paralegals; coordinate all media relations for department; present department info at conferences, seminars, and listening sessions; serve as department liaison to department communications committee; and serve as lead staff for Governing Board; and 

WHEREAS, the requested position actions are necessary to meet the changing needs of the department as they continue to expand their services and compete for market share; and 


WHEREAS, the Department of Administrative Services, Fiscal Affairs recommends that the following request effective May 24, 2012, be approved: abolish 1.0 FTE Marketing Coordinator (Title Code 00041420, Pay range 33M) upon the creation and filling of 1.0 FTE Assistant Director- Family Care (Pay range 901E); and
WHEREAS, at its meeting on May 17, 2012, the Committee on Finance and Audit recommended approval of the said request (vote 5-1); and

WHEREAS, at its meeting on May 21, 2012, the Committee on Personnel concurred with the recommendation to approve (vote 6-1); now, therefore,

BE IT RESOLVED, that the following position actions are approved, for the Department of Health and Human Services effective February 2, 2012:
Action

        Title



       No. of Positions

Pay Range
Abolish*
Marketing Coordinator


        1                  
      33M
Create

Assistant Director- Family Care

        1

                901E
* Position to be abolished upon the creation and filling of 1.0 FTE Assistant Director- Family Care
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