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(Journal,                     )

(ITEM NO. ) : The Department of Administrative Services is recommending approval of the attached resolution to adopt additional requirements for participation in the Milwaukee County Special Needs Housing Program (SNHP) and the approval of a $260,000 grant for Community Advocates’ Autumn West project to provide 21 transitional living housing units for Milwaukee County Behavioral Health clients.

A RESOLUTION

            WHEREAS, the County Board adopted Resolution 07-74 which approved criteria for the allocation of budgeted appropriations for housing for persons with mental illness; and          

             WHEREAS, Community Advocates has requested a grant of $625,000 from the County’s Special Needs Housing Program, for the Autumn West project, that would provide 21 transitional living housing units for Milwaukee County behavioral health clients; and

WHEREAS, the Department of Administrative Services prepared a due diligence report based on the requirements in Section 7.92 of the Administrative Procedures; and

WHEREAS, based on the criteria approved in 2007 in Resolution 07-74 the Autumn West project would qualify for a maximum of $260,000 from the County’s Housing Trust Fund; NOW THEREFORE,

BE IT RESOLVED, based on the requirements set forth in Resolution 07-74, Community Advocates receive a grant of $260,000 for the Autumn West project contingent on the following:

· Community Advocates providing formal documentation that they have obtained total funding for the project and present the documentation to the Committees of Economic and Community Development, Finance & Audit and Health and Human Needs.  The organization has until March 31, 2011 to obtain additional funds to complete the project.
· Development agreement includes language that specifies that all 21 units would house BHD clients.  Community Advocates/Autumn West will provide an annual report to the County relating to the number of BHD clients served/living at Autumn West.
· Development agreement includes language that specifies that if for some reason the building or land is sold, the County will recover 10% of the sale proceeds or $260,000, whichever is more.
BE IT FURTHER RESOLVED, that the County amend the process for applying for the County’s Special Needs Housing Program with the following changes:

· Review criteria for the program and implement an application process in order for an organization to apply and be approved to receive funds from the Special Needs Housing Program.

· County requires comprehensive financial information similar to information provided for a bank loan to include: capital needs assessment policy and standards, market study guidelines (revised October 2006), developer scope of work requirements, developer fee policy, operating reserves, and debt service ratios.
· County revises formal agreement that is entered with organizations to include language that specifies that if for some reason the building or land is sold, the County will recover 10% of sale proceeds or the amount that was given to the organization for the construction of the development, whichever is greater.
· The Housing Division of the DHHS will conduct an analysis to determine if funds should be allocated as a grant or a loan.  If it is decided that the funds will be allocated as a loan, the County should further conduct an analysis where repayment is pursued.
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