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2025 Capital Budget

2026 Capital Budget

2027 Capital Budget

2028 Capital Budget

2029 Capital Budget

Grand Total: | 17,362,605 1,553,895 18,916,500 - 21,316,817 27,867,252 49,184,069 - 16,900,296 0 16,900,296 - 16,476,193 180,008 16,656,201 - 11,387,357 1,446,810 12,834,167 -
Dept Project Code Project Titl . . . — A
P roject Lode Froject Title County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority

DOT - AIRPORT TBD-132923 MKE SOUTH RAMP DEICE SUPPORT FACILITY 383,701 383,701 6
DOT - AIRPORT TBD-198894 gggé:é)NCOURSE C AND D EXIT LANE SECURITY 119,405 119,405 6 597,026 597,026 4
DOT - AIRPORT TBD-269860 MKE EMPLOYEE PARKING LOT REPLACEMENT 301,539 301,539 10 1,206,162 1,206,162 8
DOT - AIRPORT TBD-348731 MKE SURFACE LOT REHAB 356,365 356,365 11 1,425,463 1,425,463 6

MWC EAST ENTRANCE ROAD
DOT - AIRPORT TBD-405557 RECONSTRUCTION/RELOCATION 9,474 180,008 189,482 5 40,205 763,884 804,089 5
DOT - AIRPORT TBD-444415 MKE WATER MAIN INSTALLATION CONCOURSED TO C 126,677 126,677 7 1,174,296 1,174,296 4
DOT - AIRPORT TBD-540890 MKE REMOVE RUNWAY 1R/19L (NORTH OF TAXIWAY W) 971,816 6,802,714 7,774,530 1
DOT - AIRPORT TBD-545275 MKE SNOW REMOVAL EQUIPMENT REPLACEMENT 1,273,388 1,273,388 5 2,117,616 2,117,616 3
DOT - AIRPORT TBD-573119 MKE FUEL FARM ROADWAY RECONSTRUCT 320,220 320,220 9 2,420,330 2,420,330 3
DOT - AIRPORT TBD-630411 MKE ARFF VEHICLE REPLACEMENT 1,000,000 1,000,000 8 1,700,000 1,700,000 2
DOT - AIRPORT TBD-716686 MKE TERMINAL FIRE ALARM 2,000,000 2,000,000 8
DOT - AIRPORT TBD-739239 MWC TERMINAL FACILITY 35,943 682,926 718,869 7
DOT - AIRPORT TBD-744174 MKE PASSENGER LOADING BRIDGE REPLACEMENT 5,402,442 5,402,442 4 5,564,516 5,564,516 1 5,731,451 5,731,451 1 3,935,596 3,935,596 1

MKEAIRPORT IT NETWORKING DISTRIBUTION
DOT - AIRPORT TBD-751673 REPLACEMENT 318,800 318,800 12

MKE CONCOURSE D FLOOR REPLACEMENT (HIGH
DOT - AIRPORT TBD-754595 TRAFFIC AREAS) 352,096 352,096 2 3,168,864 3,168,864 2

MKE REHABILITATE TAXIWAY W, RUNWAY 1R/19L

SOUTH OF TAXIWAY W, TAXIWAY S EAST OF 1L, AND
DOT - AIRPORT TBD-817927 CONVERT RUNWAY 1R/19L SOUTH OF TAXIWAY W TO A 1,176,455 8,235,187 9,411,642 2

TAXIWAY

MKE AIRPORT IT NETWORKING ACCESS
DOT - AIRPORT TBD-824212 REPLACEMENT 405,746 405,746 3 405,746 405,746 9
DOT - AIRPORT TBD-961861 TBD - MKE BAGGAGE HANDLING CONTROL SYSTEM 3,960,000 3,960,000 7

REPLACEMENT




2025 Capital Budget

2026 Capital Budget

2027 Capital Budget

2028 Capital Budget

2029 Capital Budget

Grand Total: | 17,362,605 18,916,500 -- 21,316,817 49,184,069 - 16,900,296 0 16,900,296 -- 16,476,193 180,008 16,656,201 -- 11,387,357 1,446,810 12,834,167 -
Dept Project Code  Project Title County Total Priority County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority
DOT - AIRPORT TBD-974945 g;&fégg;?ﬁ? SOUTH MAINTENANCE FACILITY AHU 5,219,092 5,219,092 4
DOT - AIRPORT WA029502 (RBIEAIL?_(?QE'IISI-’\EH?ATS?EUZCTURE EXPANSION JOINT 902,730 902,730 12
DOT - AIRPORT WA041102 mEI\E/IBPQEI\TIIE,\ISG }SDLité(é'l'zURE TRAFFIC BEARING 1,385,000 1,385,000 11 1,385,000 1,385,000 12 1,385,000 1,385,000 5 1,385,000 1,385,000 10
DOT - AIRPORT WAO043303 l;/lﬁi;;gSENGER LOADING BRIDGE REPLACEMENT - 7,302,520 7,302,520 1
DOT - AIRPORT WAO043501 ’;AEEC():\'/A,?TE)ENNTAL LOBBY AND BATHROOMS 327,440 327,440 10 1,842,790 1,842,790 13
DOT - AIRPORT WAO043601 :\:AP;ERESE;:Q_IFZFIELD TAXIWAY GEOMETRY 221,985 1,775,880 2 1,832,765 14,662,116 3
DOT - AIRPORT WAO043701 MKE SAVER LOT A PARKING REHAB 413,910 413,910 7 3,358,910 3,358,910 6
DOT - AIRPORT WA043801 :\:ﬁ:’;EgTTQUCCET'\L'JTREERF:’éEIzé'é'lagl'? N 445,450 445450 9 458,806 458,806 14
DOT - AIRPORT WAO043901 MKE PAGING SYSTEM REPLACEMENT 579,640 579,640 8 597,026 597,026 15 614,936 614,936 7
DOT - AIRPORT WAO044001 MKE ARFF VEHICLE REPLACEMENT 3,050,000 3,050,000 3
DOT - AIRPORT WA044101 MKE SNOW REMOVAL EQUIPMENT REPLACEMENT 914,640 914,640 4
DOT - AIRPORT WA044201 MKE VEHICLE AND EQUIPMENT REPLACEMENT 1,600,000 1,600,000 6
DOT - AIRPORT WA044301 MKE PARKING STRUCTURE PEDESTRIAN CORRIDOR 219,290 219,290 5

REHABILITATION
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2025 Capital Budget

2026 Capital Budget

2027 Capital Budget

2028 Capital Budget

2029 Capital Budget

Grand Total: | 139,392,202 34,407,705 173,799,907 - 168,379,670 29,841,771 198,221,441 - 371,663,186 51,438,797 423,101,983 - 272,652,052 39,303,577 311,955,629 - 253,416,820 73,710,080 327,126,900 -
D Proj Project Titl o - o . -
ept roject Code  Project Title County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority
COMBINED COURT RELATED WG004001 VEL PHILLIPS - SECURE COURTROOM (CHILDRENS 610,960 610,960 1 6,218.741 6,218.741 1
OPER COURT)
gg,ZAT'\fEURNITY REINTEGRATION WJ011801 CRC LOTTER BUILDING ROOF REPLACEMENT 298,570 298,570 4 1,988,750 1,988,750 3
SS&AT'\TEL;NITY REINTEGRATION WJ011901 CRC SURGES BUILDING ROOF REPLACEMENT 285,180 285,180 2 1,795,710 1,795,710 1
SE&ATI\TEL;{NITY REINTEGRATION WJ012001 CRC WEST PARKING LOT RESURFACE 196,110 196,110 3 1,700,000 1,700,000 2
SS&AMEL;NITY REINTEGRATION WJ012101 CRC 600 & 400 BED DORMITORY ROOF 358,170 358,170 1 3,700,000 3,700,000 1
COUNTY CLERK OFFICE AREA(S) REMODEL AND
COUNTY CLERK WC029001 RECONEIGURATION 137,330 137,330 1 1,300,000 1,300,000 1
CULTURAL INSTITUTIONS TBD-107493 TRIMBORN FARM BUNKHOUSE RESTORATION 1,166,938 1,166,938 1
CULTURAL INSTITUTIONS TBD-254137 PHASED BUILDING EXTERIOR STONE CLADDING (2026) 757,295 757,295 1
PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) -
CULTURAL INSTITUTIONS TBD-492740 CHARLES ALLIS FACADE REPAIR 286,368 286,368 1 286,368 286,368 1 286,368 286,368 1 286,368 286,368 1
PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) -
CULTURAL INSTITUTIONS TBD-771582 WMC CONDO AGREEMENT - CONCRETE REPAIR AND 50,000 50,000 2 250,000 250,000 2 200,000 200,000 1
REPLACEMENT
WU060101 - VILLA TERRACE COURTYARD FOUNDATION
CULTURAL INSTITUTIONS TBD-873184 AND DRAINAGE 137,380 137,380 2
WU050102 - CHARLES ALLIS WINDOW AND DOOR
CULTURAL INSTITUTIONS TBD-980607 REPLACEMENT 757,440 757,440 3
CULTURAL INSTITUTIONS WU020105 PHASED BUILDING EXTERIOR STONE CLADDING (2025) 713,430 713,430 1
CULTURAL INSTITUTIONS WUu020110 MARCUS CENTER ROOF REPLACEMENT - FITCH 378,440 378,440 2 2,300,000 2,300,000 1
GARDEN AREA
CULTURAL INSTITUTIONS WU030101 WAR MEMORIAL CENTER - FLOOD MITIGATION 233,070 233,070 4
CULTURAL INSTITUTIONS WUu030102 WMC OIL STORAGE TANK REMOVAL 17,250 17,250 5 138,720 138,720 3
CULTURAL INSTITUTIONS WU030103 WMC SAARINEN FREIGHT ELEVATOR 170,000 170,000 6 1,500,000 1,500,000 3
WMC CONDO AGRMNT-EXT PEDESTAL-CONCRETE
CULTURAL INSTITUTIONS WUu030201 REPAIR AND REPLACE 190,120 190,120 1
CULTURAL INSTITUTIONS WUu030202 WMC CONDO AGRMNT-PASSENGER ELEVATOR 170,000 170,000 2 1,600,000 1,600,000 1
(SAARINEN)
CULTURAL INSTITUTIONS WU030203 WMC CONDO AGRMNT-PENTHOUSE MECHANICAL 68,000 68,000 3 547,460 547,460 1

REPLACEMENTS




2025 Capital Budget

2026 Capital Budget

2027 Capital Budget

2028 Capital Budget

2029 Capital Budget

Grand Total: | 139,392,202 34,407,705 173,799,907 - 168,379,670 29,841,771 198,221,441 -- 371,663,186 51,438,797 423,101,983 - 272,652,052 39,303,577 311,955,629 -- 253,416,820 73,710,080 327,126,900 --
Dept Project Code Project Title County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority
CULTURAL INSTITUTIONS WU050101 CHARLES ALLIS MUSEUM MAKE SAFE REPAIRS 402,500 402,500 1
CULTURAL INSTITUTIONS WUu060102 VILLA TERRACE BUILDING EXTERIORS REPAIR AND 304,590 304,590 2 1,200,000 1,200,000 2

REPLACEMENT

DAS - IMSD TBD-032910 'FI:IS(?IEI\TSII_\AOZI;(ASE:(?I\;(?EER Ig:EOPTA%UETI\-/I\I(EIf\I’?I'ZS 2-5)- 1,500,000 1,500,000 1 1,500,000 1,500,000 1 1,500,000 1,500,000 1 1,500,000 1,500,000 1
DAS - IMSD WI1020902 TECHNOLOGY LIFECYCLE REPLACEMENTS - PHASE 2 1,648,989 1,648,989 1
DAS - IMSD WI1021301  CITYWORKS APPLICATION — (SAAS) MIGRATION 400,000 400,000 4
DAS - IMSD WI1021401  FIBER INTERNET — SENIOR CENTERS 677,299 677,299 3
DAS - IMSD WI1021601 Sgggl—gl_\éo'c'z COMMUNICATIONS SERVER 350,000 350,000 2
2IEI\P/IT\I\F12IE\'I/'IIEZII\(/)IIE:SERVICES TBD-016365 cp:ggﬁ'?\évh\/lllEIEA;:EAT:?;EEFEI(EWERRO:;P\QIERASRS 2-9)- 150,000 150,000 5 150,000 150,000 6 150,000 150,000 6 150,000 150,000 6
KIEI\P/IIAI\lEE\'I{EZII\(/)IIE:SERVICES TBD-034103 WOW GRANT — ELECTRICAL SYSTEMS REPLACEMENT 50,000 50,000 25 125,000 125,000 7
o 16 o0 1
comize s
2EEA¢I\3;¥F§ZII\(/)IIE:SERVICES TBD-111093 $§:§;—g?E)S_ES-TIDERA?AGTIT:{?%;)LACEHOLDER (FOR OUT- 250,000 250,000 13 250,000 250,000 27 250,000 250,000 24 250,000 250,000 23
o
%fﬂﬁysz;\?g ervicgs  TBD-135804 \F’QVSF‘,’L’ AL::,\IIE?/IEERNV¥OOD - LIGHTING EQUIPMENT 10,000 10000 21 90,000 90,000 17
/'igm\?ys%\?g ervicgs  TBD-136782 WOW GRANT - PLUMBING SYSTEMS REPLACEMENTS 25,000 25,000 18
2I§EA¢$£¥§ZII\?I'E:SERVICES TBD-143146 SggglgggSE - HVAC EQUIPMENT & CONTROLS 500,000 500,000 14 5,000,000 5,000,000 7
KIEI\P/IIAI\ﬁE\'I{EZII\(/)IIE:SERVICES TBD-151773 ;Eﬁgygﬁg’iSKELLY FITNESS AREA ADA RESTROOM 100,000 100,000 26 500,000 500,000 15
2IERPA'IA$-;¥|§ZII\(/)IIE:SERVICES TBD-152126 COURTHOUSE - BOILER REPLACEMENTS 300,000 300,000 24
DEPARTMENT OF TBD-189436 COURTHOUSE - WC023001 - CH COMPLEX FACADE 1,607,800 1,607,800 12

ADMINISTRATIVE SERVICES

INSPECT & REPAIR-PHASE 4




2025 Capital Budget

2026 Capital Budget

2027 Capital Budget

2028 Capital Budget

2029 Capital Budget

Grand Total: | 139,392,202 34,407,705 173,799,907 - 168,379,670 29,841,771 198,221,441 -- 371,663,186 51,438,797 423,101,983 - 272,652,052 39,303,577 311,955,629 -- 253,416,820 73,710,080 327,126,900 --
P Project Code  Project Title County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority
2IEI\P/I'IA$-£'\'I{IIEZLSIIE:SERVICES TBD-231278 VEL PHILLIPS - WOOD WINDOW REPLACEMENTS 139,804 139,804 17 773,983 773,083 5
2IEI\P/I'IAI$2\'I{IFEZII\(/)IIE:SERVICES TBD-247870 WOW GRANT - KITCHEN RENOVATION 50,000 50,000 19
ZEI\P/I'IA\I\?E\'I{IFEZII\?IIE:SERVICES TBD-253278 CJF - FLOOR COATINGS PENTHOUSE 50,000 50,000 25 325,361 325,361 13
25&?|$;¥FEZ:I\?IIE:SERVICES TBD-281651 SR CENTERS - WILSON CARPET REPLACEMENT 50,000 50,000 23 100,000 100,000 o5
2§;¢$;¥SEIISESERVICES TBD-284866 SR CENTERS - DDC UPGRADES (ALL FACILITIES) 209,610 209,610 1
2§;|A$£¥FEZTT|\C/)EF SERVICES ~ |DBD-302922 \(gvl(J)'l\'/'l\{EURNSDIEEI\:/’\I/ngI\;IERI\?'I? SOFFETS, FASCIA 50,000 50,000 25 116,000 116,000 18
%FMAGE\TAFEZTTRC/)EF SERVICES ~ 'BD341744 \Flzvé)Fyl\_/A-cV:lzﬁncl)zzl\?iOl WO WAY GRANT ROOF 50,000 50,000 24 150,000 150,000 19
KEI\PA?I\E’\TAEZTTH?E SERVICES TBD-365759 ;E;i_i,\gEEl\/T:N_TCLINTON ROSE SENIOR CENTER ROOF 75,000 75,000 12 357,000 357,000 5
ADMINISTRATIVE SERvices  TP0I971 Lol e PR CenTeR 3,015,060 3019000 18
ADMINISTRATIVE SERVICES 10402057 Tedicotmpare o o o OTATER 100,000 100000 28 500,000 500000 25 500,000 500000 26
ADMINISTRATIVE SERvICES  TP0423219 poinen s cetienr extemior 1soLesz 15
ADMINISTRATIVE SERvicES  TBO4ST08L geoiacngur 100000 27 | 1617300 1617300 10
25&?&2¥F§2¥|\?§8ERVICES TBD-470192 COURTHOUSE - VAV RENEWALS 100,000 100,000 17
2§;¢$;¥SEIISESERVICES TBD-485156 SR CENTERS - KELLY WINDOW RENOVATIONS 50,000 50,000 16
2§;¢$£¥§Z;I\(/)I'E:SERVICES TBD-498655 SR CENTERS - HVAC UPGRADE 50,000 50,000 16 200,000 200,000 11
2EII\D/I'ID\I\TI—£"\I'A§Z:I'I—I\C/)I'E:SERVICES TBD-502883 WO0018901 - COUNTYWIDE ADA REPAIRS PHASE 3 300,000 300,000 11 300,000 300,000 2 300,000 300,000 4
ADMINISTRATIVE SERvicES  TP0S35308  poorecrOn SVTEus (ALl FACILTIES) 2237500 2237500 9
KIEI\P/IIAI\IEE\'I{IEEII\(/)IIE:SERVICES TBD-546230 COURTHOUSE - ANNEX PARKING LOT UPGRADES 50,000 50,000 24 100,000 100,000 17
ADMINISTRATIVE SERVICES  TPOS46455 LT N IGHiT COURTS FOR AHU 364, SL AND S2 10000 19 50000 15
DEPARTMENT OF TBD-553831 COURTHOUSE - CHILLER - SCREW-TYPE W/COOLING 50,000 50.000 o 150,000 150,000 X

ADMINISTRATIVE SERVICES

TOWER - 100 TON

10




2025 Capital Budget

2026 Capital Budget

2027 Capital Budget

2028 Capital Budget

2029 Capital Budget

Grand Total: | 139,392,202 34,407,705 173,799,907 -- 168,379,670 29,841,771 198,221,441 -- 371,663,186 51,438,797 423,101,983 - 272,652,052 39,303,577 311,955,629 -- 253,416,820 73,710,080 327,126,900 --
P Project Code Project Title County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority
2IEAPA'IA$£¥I§EII\?I'E:SERVICES TBD-577913 WOW GRANT — HVAC SYSTEMS REPLACEMENT 50,000 50,000 23 500,000 500,000 10
AOMINISTRATIVE SERvices  TBD793%3  Fp S ™ WOV RESTROOMADARERABEALE o 12 | edses sa3L7es 4
ADMINISTRATIVE SERVICES  TBOS90997  CENERUrer i paciiES) 502080 11
2I§EA¢I\?;¥F§ZII\?IIE:SERVICES TBD-699971 SR CENTERS - KELLY ROOF REPLACEMENT 100,000 100,000 13
25&?$L¥SZ;ISESERVICES TBD-724882 COURTHOUSE - HONEYWELL SYSTEM UPGRADE 50,000 50,000 11
2§;|A$£¥FEZTT|\C/)EF SERVICES ~ 1BD737334 \C(SXFIS ;V-Vls?l-z|;\1T:F|{_(LDJS|F\Q//ENF|2'EI§¢CR€HO?ALRAEPRR((E\(/DEM?ELIJ\JTT-S 300,000 300,000 20 300,000 300,000 21 300,000 300,000 22 300,000 300,000 12
2EFA¢I\?£¥§ZII\C/)I'E:SERVICES TBD-751783 WOW UNDERWOOD - KITCHEN RENOVATION 50,000 50,000 22
KEI\PA?I\E’\TAEZTTH?E SERVICES ~ |DBD-796620 \éiﬁgngLgEgLigfﬁgzim - COURTROONIAND ADMIN 676,860 676,860 10
2IEI\P/IIAI\|EQ\'I{||§Z'ITI\(/)I'E:SERVICES TBD-762198 WOW GRANT — INTERIOR DOOR REPLACEMENTS 25,000 25.000 21
ADMINISTRATIVE SERVICES  T0T83383 ¥ oand NTERIOR FINISHES RENEW 100,000 100000 15 250,000 250000 20
ADMINISTRATIVE SERvices  TBDTO0046. pep ) g 11 O AT HRBERIOOR ROSE 50000 26 150000 20
ADMINISTRATIVE SERvICES  TEOTO0I0 Qe e amon sia650 23
AOMINISTRATIVE SERvICES  TE0789792 Remuped (il macimes) s 21
25&?&?52;\?; SERVICES 18074717 \F/szopvl\_lA%r\llE?\AEEF:\wg ©P ~ PLONBING SYSTENS 25,000 25,000 15
2§;?I$£¥§Z1TI\(/)I'E:SERVICES TBD-832154 ENVIRONMENTAL - LAKE MICHIGAN BLUFF REPAIRS 4,500,000 4,500,000 29 4,500,000 4,500,000 33 4,500,000 4,500,000 27
2EII\D/I'ID\I\TI—£,'\I'AIEZII\C/)I'E:SERVICES TBD-848069 CJF - VALVE UPGRADES 166,000 166,000 30
ADMINISTRATIVE SERVICES  TB0 081049 ¥ ING REPAIR-ASBESTOS ABTUNT 275,000 275000 22 275,000 275000 22 275,000 275000 8 275,000 275000 9
RIEI\P/IIAI\IEE\'I{EEII\(/)IIE:SERVICES TBD-888142 COURTHOUSE - NEGATIVE PRESSURE MITIGATION 100,000 100,000 5 554 663 554,663 1
ADMINISTRATIVE SERViCES 10903825 Coernicron o w0000 19 | 2020726 2001726
DEPARTMENT OF TBD-912659 WOW GRANT - LIGHTING EQUIPMENT REPLACEMENT 10,000 10,000 20 90,000 90,000 14

ADMINISTRATIVE SERVICES
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2025 Capital Budget

2026 Capital Budget

2027 Capital Budget

2028 Capital Budget

2029 Capital Budget

Grand Total: | 139,392,202 34,407,705 173,799,907 - 168,379,670 29,841,771 198,221,441 = 371,663,186 51,438,797 423,101,983 = 272,652,052 39,303,577 311,955,629 = 253,416,820 73,710,080 327,126,900 =
g FTIEHE SRl [l EEs e County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority
2IEI\P/I'IA$E¥IEZLSIIE:SERVICES TBD-945506 WOW UNDERWOOD HVAC REPLACEMENT 50,000 50,000 28 500,000 500,000 7
ADMINISTRATIVE SeRvices  T20951555 ToacmonGengen 0000 29 00000 15
2IEI\P/I'IA\I\?2\'I{IFEZII\?IIE:SERVICES TBD-966503 FACILITIES SPACE MANAGEMENT SOFTWARE 100,000 100,000 27
25&¢$;¥§Z:|\?IIE:SERVICES WC027101 COURTHOUSE COMPLEX STEAM TRAPS - PHASE 1 250,000 250,000 2
2g;?|\ﬁ£¥FEZII\(/)I'E:SERVICES WC027201 COURTHOUSE CAFE AREA IMPROVEMENTS 468,310 468,310 16 3,374,870 3,374,870 13
DEPARTMENT OF WC027601 NEW COUNTY CRIMINAL COURTHOUSE 17,200,000 17,200,000 5 12,500,000 12,500,000 3 150,205,000 150,205,000 3 150,205,000 150,205,000 3 150,205,000 150,205,000 3
ADMINISTRATIVE SERVICES e e R e 1659, 1eY9, 14U9, 1209, 209, 200,
2IEII\D/I'ID\I\TI2'\I'AIEZ:I'I—I\C/)I'E:SERVICES WC028201 CJF SPRINKLER SYSTEM 9,820 9,820 10 151,350 151,350 4
KEI\P/IT\I\FIQIQ\'I/'EZII\(/)IIE:SERVICES WC028501 COURTHOUSE POWER UPGRADE 212,150 212,150 6 6,600,000 6,600,000 2
KIEI\P/IIAI\ﬁQ\'I{EZII\(/)IIE:SERVICES WC028601 CJF - SPU REPLACEMENT 151,030 151,030 4 1,953,880 1,953,880 1
KIEI\P/IIAI\lEE\'I{IIEZ:FrI\?IIE:SERVICES WC028701 CJF - SANITARY DRAINAGE 33,100 33,100 11 428,240 428,240 7
2II§I\P/I'IAI\|E;'\'I{IFEZL\?IIE:SERVICES WC028801 COURTHOUSE STEAM EXPANSION JOINTS 100,000 100,000 1
25;’?&;’?52‘;8; SERVICES  WC028901 COURTHOUSE COMPLEX SAFETY UPGRADES 1,497,040 1,497,040 13
2I§EA¢I\?;¥F§ZII\(/)IIE:SERVICES WwD020201  WIL-O-WAY UNDERWOOD - NEW SPLASH PAD 87,850 87,850 19 820,000 820,000 31
2g;?|\ﬁ£¥FEZIISESERVICES WD020301  WIL-O-WAY GRANT - NEW SPLASH PAD 87,850 87,850 18 820,000 820,000 32
25;?|$£¥§ZII\(/)I'E:SERVICES WG003701  FACILITIES WEST (LAPHAM) ROOF REPLACEMENT 264,210 264,210 14 2,019,100 2,019,100 4
2ED¢GL¥SZII\?£SERVICES WG004201 VEL PHILLIPS HVAC CONTROLS UPGRADE 126,490 126,490 7 1,861,800 1,861,800 6
KEI\P/I?I\?;’\'I/"EZ;I\?I'E:SERVICES WG004301 NEW FIRE HYDRANT - VEL PHILLIPS 68,000 68,000 17 150,000 150,000 14
RIEI\P/IIAI\IEE\'I{E;‘II\(/)IIE:SERVICES WS015201 CLINTON ROSE SENIOR CENTER CHILLER 42,220 42,220 15 256,160 256,160 2
ADMINISTRATIVE SeRvices WSO o equmuent 166200 9 1200000 1
DEPARTMENT OF WS015501 WASHINGTON SENIOR CENTER HVAC CONTROLS 45,000 45,000 12 300,000 300,000 8

ADMINISTRATIVE SERVICES

12




2025 Capital Budget

2026 Capital Budget

2027 Capital Budget

2028 Capital Budget

2029 Capital Budget

Grand Total: | 139,392,202 34,407,705 173,799,907 - 168,379,670 29,841,771 198,221,441 - 371,663,186 51,438,797 423,101,983 - 272,652,052 39,303,577 311,955,629 - 253,416,820 73,710,080 327,126,900 -
D Proj Project Titl o - o . -
ept roject Code  Project Title County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority

DEPARTMENT OF

ADMINISTRATIVE SERVICES WV004401 MITCHELL PARK LIFT STATION UPGRADE 170,180 170,180 8 1,339,470 1,339,470 9

DEPARTMENT OF

ADMINISTRATIVE SERVICES WV006001 118TH AND MORGAN - ALLIS CHALMERS LANDFILL 1,525,620 1,525,620 3

DEPT HEALTH AND HUMAN DENTENTION CENTER CONTROL CENTER PANEL

SvVes WS010201 REPLACEMENT 751,525 751,525 1

g\sgg HEALTH AND HUMAN WS012402 SECURE YOUTH FACILITY — CLASSROOM 296,630 296,630 3 1,218,810 1,218,810 1

g\sgg HEALTH AND HUMAN WS015101 DHHS - SAN FOR CRITICAL VIDEO STORAGE CAPACITY 427,826 427,826 2

DOT - HIGHWAY PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) -

MAINTENANCE TBD-206628 SHORT TERM CTH REHABILITATION 500,000 500,000 1 500,000 500,000 1 500,000 500,000 1 500,000 500,000 1
PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) -

DOT - TRANSIT TBD-178199 TRAFEIC SIGNAL PRIORITY 345,000 1,380,000 1,725,000 7 345,000 1,380,000 1,725,000 10 345,000 1,380,000 1,725,000 6 345,000 1,380,000 1,725,000 6
PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - BUS

DOT - TRANSIT TBD-379895 REPLACEMENT PROGRAM 4,200,000 16,800,000 21,000,000 1 4,200,000 16,800,000 21,000,000 1 4,200,000 16,800,000 21,000,000 1 4,200,000 16,800,000 21,000,000 1
PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - BUS

DOT - TRANSIT TBD-478642 LIFT REPLACEMENT PROGRAM 373,488 1,493,952 1,867,440 2 373,488 1,493,952 1,867,440 3 373,488 1,493,952 1,867,440 2 373,488 1,493,952 1,867,440 2

DOT - TRANSIT TBD-567963 PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - BUS 112,032 448,128 560,160 6 112,032 448,128 560,160 9 112,032 448,128 560,160 5 112,032 448,128 560,160 5
CURB EXTENSIONS
PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - BUS

DOT - TRANSIT TBD-597687 STOP IMPROVEMENTS - BUS PAD-BALLARDS - 37,000 148,000 185,000 4 37,000 148,000 185,000 7 37,000 148,000 185,000 3 37,000 148,000 185,000 3
MULTIPLE SITES

DOT - TRANSIT TBD-849000 PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - BUS 100,000 400,000 500,000 5 100,000 400,000 500,000 8 100,000 400,000 500,000 4 100,000 400,000 500,000 4
SHELTER PROGRAM
FDL BUS STORAGE AND GARAGE VENTILATION AND

DOT - TRANSIT WTO015501 EXHAUST SYSTEMS 8,112,690 8,112,690 4

DOT - TRANSIT WTO015601 BUS LIFT REPLACEMENT (2) - FDL SITE - GARAGE 1,038,400 1,038,400 2

DOT - TRANSIT WT015701 BOILERS AND BOILER PUMPS AT KK GARAGE 585,260 585,260 3

DOT - TRANSIT WT015801 REPLACEMENT OF UNDERGROUND FUEL TANKS KK 237,100 237,100 9 1,890,980 1,890,980 5

DOT - TRANSIT WTO016401 BUS CURB EXTENSIONS 115,000 460,000 575,000 13
CONCRETE YARD AND PARKING LOT - HILLSIDE -

DOT - TRANSIT WT016701 FLEET MAINT BLDG 448,760 448,760 5 7,352,440 7,352,440 2

DOT - TRANSIT WTO016802 BUS LIFTS (2) - KK SITE - MAINT BUILDING - PHASE 2 1,038,360 1,038,360 6

DOT - TRANSIT WTO016901 ROOF REPLACEMENT - FDL SITE - MAINT BUILDING 368,020 368,020 8 3,053,300 3,053,300 3
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2025 Capital Budget

2026 Capital Budget

2027 Capital Budget

2028 Capital Budget

2029 Capital Budget

Grand Total: | 139,392,202 34,407,705 173,799,907 - 168,379,670 29,841,771 198,221,441 -- 371,663,186 51,438,797 423,101,983 - 272,652,052 39,303,577 311,955,629 -- 253,416,820 73,710,080 327,126,900 --
Dept Project Code Project Title County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority
DOT - TRANSIT WTO017001 ggg;;lfophchEU'\fLE;LGgK SITE - MAINT AND 464,080 464,080 7 3,568,840 3,568,840 4
DOT - TRANSIT WT017201 REPLACEMENT OF UNDERGROUND FUEL TANKS FDL 180,900 180,900 10 1,695,800 1,695,800 6
DOT - TRANSIT WT017301 BUS REPLACEMENT PROGRAM - 2025 5,280,000 20,800,000 26,080,000 1
DOT - TRANSIT WT017401 2?};_?38; _H\I/DIPHRZOVEMENTS - BUS PADS-BOLLARDS AT 50,000 200,000 250,000 11
DOT - TRANSIT WT017501 BUS SHELTERS - MULTIPLE SITES - PHASE 2 100,000 400,000 500,000 12
0T, TANSPORTATION g5y Y TEVTONAALE (CTA DI 47057, (0T ) omess 2susw  szmow 1
ES;QIEF;QNSPORTATION TBD-451567 XV\}ES.”'RVEECF;EPRWG DR. -N. 124TH ST. TO W. APPLETON 65,000 260,000 325,000 7 65,000 260,000 325,000 8 1,890,000 7,560,000 9,450,000 1
gg;\;l'(l;lngSPORTATION TBD-458217 _II__I\(g\I?VE:SSQL IMPROVEMENT JUNEAU PARK TO WATER 67,800 271,200 339,000 3
gg;\;l'(l;lngSPORTATION TBD-477413 zllgtl'gtSAgl\ll_AYTON AVE INTERSECTIONS 84TH, 68TH, 161,262 1,406,359 1,567,621 2
gg;\;l'(l;lngSPORTATION TBD-492847 PORT WASH RD. - DAPHNE TO GOOD HOPE RD. 800,000 800,000 12 800,000 800,000 11 3,200,000 1,800,000 5,000,000 3
gg;\;|-gREgNSPORTATION TBD-524527 (HZSEEI CREEK DR BRIDGE P-40-0570 OVER HONEY 170,000 680,000 850,000 7
gg;\;l'(l;REgNSPORTATION TBD-668373 XIVEBERLS(;TOED (CTHT) - S. 108TH ST. TO W. MORGAN 106,000 424,000 530,000 8 50,000 200,000 250,000 9 1,664,000 6,006,000 7,670,000 1
gg;\;l'(l;FégNSPORTATION TBD-770561 LAYTON AVE SIGNAL IMPROVEMENT 76TH TO 47TH 86,200 344,800 431,000 4
ESQQIZEQNSPORTATION TBD-817716 \F/szgg,\?D HOPE RD. (CTH PP)-N TEUTONIA AVE TO 1-43 400,000 1,600,000 2,000,000 15 400,000 1,600,000 2,000,000 12 300,000 1,200,000 1,500,000 4 4,900,000 19,600,000 24,500,000 2
gg;\;II:Fé‘ASNSPORTAT'ON TBD-915506 W. LAYTON AVE BRIDGE B-40-0163 OVER STH 400,000 1,600,000 2,000,000
gg;’\;l'(l;FégNSPORTATION WHO010101 EIIISEA_II%_::ITD AVE. BRIDGE B-40-0503 OVER OAK LEAF 30,000 145,000 175,000 13
gg;\;lgFégNSPORTAﬂON WHO010201 S. 76TH ST. BRIDGE OVER W. FOREST HOME AVE. 115,720 462,880 578,600 2 1
22;\;IEZQNSPORTATION WH010301 W. GOOD HOPE RD. OVER MILWAUKEE RIVER 35,000 140,000 175,000 13 240,000 960,000 1,200,000 5
g(E);\;I'(I;IngSPORTATION WH010401 \é\/IVCé(;OD HOPE RD. (WB) B-40-0375 OVER MILWAUKEE 35,000 140,000 175,000 14 240,000 960,000 1,200,000 6
DOT - TRANSPORTATION WH024701 RECONSTRUCT CTH BB - S. 13TH ST. TO S HOWELL 3,784,000 5,016,000 8,800,000 3

SERVICES

AVE.
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2025 Capital Budget

2026 Capital Budget

2027 Capital Budget

2028 Capital Budget

2029 Capital Budget

Grand Total: | 139,392,202 34,407,705 173,799,907 - 168,379,670 29,841,771 198,221,441 -- 371,663,186 51,438,797 423,101,983 - 272,652,052 39,303,577 311,955,629 -- 253,416,820 73,710,080 327,126,900 --
Dept Project Code Project Title County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority
g(E);\;I'(I;IngSPORTATION WHO025001 E MASON ST BRIDGE-LINCOLN MEMORIAL DR B-40-0524 471,000 1,884,000 2,355,000 1
g(E);\;IZREgNSPORTATION WH025101 \géEOET(LAHOMA AVE. (CTH NN) BRIDGE OVER HONEY 35,000 140,000 175,000 16 200,000 800,000 1,000,000 8
gg;\;l'(l;REgNSPORTATION WH025701 SIGNAL AT COLLEGE AVE & 20TH ST INTERSECTION 30,534 265,808 296,342 4
gg;\;l'(l;REgNSPORTATION WH026001 EFZE'II;I;\?"II;VSICC':I’? U)-S. COUNTY LINE RD. TO S. 2114019 2985981 5100,000 4
ESQQIEEQNSPORTATION WHO026101 S 76TH ST. (CTH U)-S CREEK VIEW CT TO W HIGH ST 400,000 400,000 7 900,000 900,000 9 5,656,312 1,643,688 7,300,000 6
gg;\;II:Fé‘ASNSPORTAT'ON WH026401  SIGNAL AT COLLEGE AVE & S 13TH ST INTERSECTION 313304 1353105 1,666,409 3
gg;\;lgFégNSPORTAﬂON WH026501 XV\}E.OLLEGE AVE. (CTH 22)-S. 26TH ST. TOW. HOWELL 120,000 480,000 600,000 5 1,380,000 5,520,000 6,900,000 2
gg;\;l'(l;lngSPORTATION WH026601 ¥VO I;o?()ESiLl—ls?rMIEEACV()EN(S(':FLTJgg)()VI:I/ SPEEDWAY DR. 110,000 440,000 550,000 17 940,000 3,760,000 4,700,000 14
gg;\;IZIZQNSPORTATION WH026801 iVTEGLHEi-IC-)I\E(S?H U)-W. LAYTON AVE. TO W. HOWARD 90,000 360,000 450,000 6 161,000 644,000 805,000 6 1,519,000 6,076,000 7,595,000 5
gg;\;lgigNSPORTATION WH026901 \IéVECHgl’ilASP'ITSLIJ\ICﬁ\I/gNN 91ST ST.TON. 76TH ST. 110,000 440,000 550,000 15 160,000 640,000 800,000 9 1,470,000 5,880,000 7,350,000 3
gg;\;|-gREgNSPORTATION WH027301 Il;iELC')O\I\éQVE SIGNAL IMPROVEMENT PINE TO 373,400 533,600 907,000 5
gg;\;l'(l;REgNSPORTATION WH028601 \QIE@EJ?\INS?F?U(SIE):)S 96TH ST TO STH 100 400,000 400,000 9 500,000 500,000 10 650,000 650,000 10 4,862,503 2,587,497 7,450,000 2
gg;\;l'(l;FégNSPORTATION WH028701 zéggmg‘-{éﬁzm\c/))NOAKWOOD RD TO W PUETZ RD 250,000 250,000 8 270,000 270,000 11 1,074,884 905,116 1,980,000 7
EMERGENCY MANAGEMENT TBD-160650 \(/DVIEQI\(/I)21 101 - CONVENTIONAL REPEATER EQUIPMENT — 180,000 180,000 1
EMERGENCY MANAGEMENT TBD-308292 WQ020301 - COMMAND CENTRAL AWARE 590,610 590,610 1
EMERGENCY MANAGEMENT TBD-481732 WQ020501 - 700MHZ SIMULCAST NETWORK - OEM 4,198,497 4,198,497 1
EMERGENCY MANAGEMENT TBD-520114 WQO020901 - MOBILE RADIO SITE - OASIS 700.800MHZ 1,117,683 1,117,683 3
EMERGENCY MANAGEMENT WQO020701 911 DISPATCH ACADEMY EQUIPMENT 1,442,227 1,442,227 1
EMERGENCY MANAGEMENT WQO020801 STATION ALERTING LOUDSPEAKER SYSTEM — OEM 365,300 365,300 2
EMERGENCY MANAGEMENT WQO021201 911 CAD REPLACEMENT — OEM 249,600 249,600 3 5,361,027 5,361,027 2
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2025 Capital Budget

2026 Capital Budget

2027 Capital Budget

2028 Capital Budget

2029 Capital Budget

Grand Total: | 139,392,202 34,407,705 173,799,907 - 168,379,670 198,221,441 - 371,663,186 423,101,983 - 272,652,052 39,303,577 311,955,629 - 253,416,820 73,710,080 327,126,900 -
D Proj Project Titl . - o o -
ept roject Code  Project Title County Non County Total Priority County Total Priority County Total Priority County Non County Total Priority County Non County Total Priority
EMERGENCY MANAGEMENT WQO021301 RADIO ENCRYPTION - OEM 1,170,247 1,170,247 4
PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) -
FLEET MANAGEMENT TBD-255763 VEHICLE AND EQUIPMENT REPLACEMENT PROGRAM 14,000,000 14,000,000 1 15,000,000 15,000,000 1 15,000,000 15,000,000 1 16,000,000 16,000,000 1
FLEET MANAGEMENT WF055601 FLEET GARAGE EXTENSION 782,100 782,100 5 5,000,000 5,000,000 3
FLEET MANAGEMENT WF055701 FLEET STORAGE TANK SYSTEM REPLACEMENT 199,190 199,190 6 2,000,000 2,000,000 4
FLEET MANAGEMENT WF055801 FLEET MANAGEMENT ELECTRICAL UPGRADE 176,360 176,360 3 1,353,870 1,353,870 2
COUNTYWIDE VEHICLE AND EQUIPMENT
FLEET MANAGEMENT WF061401 REPLACEMENT - 2025 8,052,000 8,052,000 2
FLEET MANAGEMENT WF061501 g"\fgg\ﬂp"EET MANAGEMENT BUILDING SOLAR PV 540,000 540000 1 7,000,000 7,000,000 2
FLEET MANAGEMENT WR021701 INMATE PROCESSING AREA AND HOLDING CELL 210,220 210,220 4
PARKS DEPARTMENT TBD-002900 KK PK JACKSON PK 58TH TO CLEVELAND 1,243,333 1,243,333 27
PARKS DEPARTMENT TBD-019574 SSIFEEgéACEMENT WARNIMONT B/T PULASKI AND 71,280 71,280 71 712,280 712,280 25
PARKS DEPARTMENT TBD-019924 SPORTS COMPLEX STADIUM REFURBISHMENT 55,000 55,000 23 550,000 550,000 4
PARKS DEPARTMENT TBD-023703 TBD - MILL POND WATERWAY RESTORATION 50,000 50,000 7 5,500,000 5,500,000 8
PARKS DEPARTMENT TBD-046523 TBD - HUMBOLDT PARK LIGHT POLE REPLACEMENT 584,000 584,000 64
TBD - OAK LEAF TRAIL - ADJACENT TO EAST SIDE OF
PARKS DEPARTMENT TBD-050274 LMD BETWEEN WATER TOWER ROAD AND LAKE 512,935 512,935 35
SERVICE YARD
PARKS DEPARTMENT TBD-055562 ZABLOCKI PARKING LOT REPLACEMENT 28,000 28,000 24 280,000 280,000 5
PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) -
PARKS DEPARTMENT TBD-069076 STORM SEWERS OUTFALL RECONSTRUCT 250,000 250,000 62
PARKS DEPARTMENT TBD-071319 TBD - LAKE PARK RAVINE DRIVE REPLACEMENT 250,000 250,000 3
PARKS DEPARTMENT TBD-076373 :;‘E;VKSERVICE BLDG & SRVC YARD - WASHINGTON 9,194,151 9,194,151 19
PARKS DEPARTMENT TBD-076518 TBD - LAKE PARK TENNIS REPLACEMENT 55,000 55,000 43
PARKS DEPARTMENT TBD-077039 TBD - MADISON PARK WALKWAY REPLACEMENT 436,642 436,642 36
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2025 Capital Budget

2026 Capital Budget

2027 Capital Budget

2028 Capital Budget

2029 Capital Budget

Grand Total: 34,407,705 173,799,907 168,379,670 29,841,771 198,221,441 - 371,663,186 51,438,797 423,101,983 272,652,052 39,303,577 311,955,629 - 253,416,820 73,710,080 327,126,900 -
D Proj Project Titl - o -
ept roject Code  Project Title Non County Total County Non County Total Priority County Non County Total County Non County Total Priority County Non County Total Priority
PARKS DEPARTMENT TBD-079323 TBD - GRANT PARK PARKING LOT - BEACH 620,600 620,600 45
PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) -
PARKS DEPARTMENT TBD-086490 PARKS BUILDING DEMOLITION 150,000 150,000 37
PARKS DEPARTMENT TBD-086520 WP082001 - KOPS PLAYGROUND REPLACEMENT
PULASKI INDOOR POOL CLERESTORY WINDOW
PARKS DEPARTMENT TBD-098009 REPLACEMENT 200,000
PARKS DEPARTMENT TBD-103106 TBD - OLT NW SIDE TRAIL - GRANTOSA DRIVE 100,000 100,000 44
WP058101 - WISCONSIN AVENUE PARKING LOT
PARKS DEPARTMENT TBD-104801 REPLACEMENT 64,000 640,000 640,000 6
PARKS DEPARTMENT TBD-143378 BOERNER VISITOR CENTER LIGHTING UPGRADES 150,000 150,000 38
WP059101 - WHITNALL PARK RD RPLCMNT-W SPUR TO
PARKS DEPARTMENT TBD-154811 108TH & WHITNALL WAY 50,000 50,000 39 500,000 500,000 8
PARKS DEPARTMENT TBD-155243 GRANT GOLF COURSE RENOVATIONS (TEES & 350,000 3,500,000 3,500,000 26
BUNKERS)
WP054101 - REPLACE POOL FILTER SYSTEMS-
PARKS DEPARTMENT TBD-171933 HUMBOLDT, JACOBUS. AND ALCOTT 210,000 210,000 40
WP054201 - SHERIDAN DRESSING YARD
PARKS DEPARTMENT TBD-182150 REPLACEMENT 53,154 53,154 61 415,900 415,900 42
PARKS DEPARTMENT TBD-184908 TBD - COPERNICUS PARK WALKWAY REPLACEMENT 271,915 271,915 41
PARKS DEPARTMENT TBD-190157 TBD - HALES CORNERS PLAYGROUND 515,000 515,000 26
SR CENTERS - MCGOVERN PARKING LOT
PARKS DEPARTMENT TBD-191647 REPLACEMENT 35,000 35,000 28 350,000 350,000 25
WP058801 - WASHINGTON BANDSHELL PARKING LOT
PARKS DEPARTMENT TBD-192504 REPLACEMENT 15,000 350,000 350,000 27
PARKS DEPARTMENT TBD-194027 WP065501 - HUMBOLDT PAVILION HVAC REPLACEMENT 80,000 800,000 800,000 28
PARKS DEPARTMENT TBD-196547 TBD - WILSON RECREATION ROOF REPLACEMENT 500,000 500,000 42
PARKS DEPARTMENT TBD-196672 TBD - MCCARTY PARK WALKWAY REPLACEMENT 709,039 709,039 43
WP056701 - OLT REPLACEMENT - CUPERTINO B/T SS
PARKS DEPARTMENT TBD-197385 MARINA AND RUSSELL 50,000 50,000 44 250,000 250,000 11
PARKS DEPARTMENT TBD-204497 JACKSON PARK SERVICE YARD, FURNITURE FIXTURES 500,000

& EQUIPMENT
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2029 Capital Budget

Grand Total: | 139,392,202 34,407,705 173,799,907 - 168,379,670 29,841,771 198,221,441 - 371,663,186 51,438,797 423,101,983 - 272,652,052 39,303,577 311,955,629 - 253,416,820 327,126,900 -
D Proj Project Titl o - o . -
ept roject Code  Project Title County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority County Total Priority

TBD - OAK LEAF TRAIL - SILVER SPRING DR. TO

PARKS DEPARTMENT TBD-207659 BOBOLINK AVE. 174,734 174,734 76
MITCHELL LAGOON PAVILION RESTROOM

PARKS DEPARTMENT TBD-210471 RENOVATION 300,000 300,000 77
PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) -

PARKS DEPARTMENT TBD-218406 PARKS ELECTRCL SRVC REPLACE 500,000 500,000 60
TBD - SHERIDAN PARK PARKING LOT - ACROSS FROM

PARKS DEPARTMENT TBD-218583 POOL NEAR PICNIC AREAS 3 & 4/W. SIDE OF SERVICE 160,400 160,400 47
BUILDING

PARKS DEPARTMENT TBD-230576 PULASKI PARK PARKING LOT - POOL 159,570 159,570 45

PARKS DEPARTMENT TBD-231791 TBD - PARKS MAINTENANCE ROOF REPLACEMENT 100,000 100,000 48
TBD - MILWAUKEE RIVER PKWY RD RPLCMNT -

PARKS DEPARTMENT TBD-243520 HAMPTON - SILVER SPRING 2,260,000 2,260,000 33 2,260,000 2,260,000 9

PARKS DEPARTMENT TBD-249595 WP052701 - HONEY CREEK PKWY RECONSTRUCTION 132,000 132,000 78 1,320,000 1,320,000 29
TBD - GRANT PARK REPLACEMENT FROM EAST END

PARKS DEPARTMENT TBD-265968 OF OC PKWY TO FORK BETWEEN PICNIC AREAS 1, 5, 190,000 190,000 79 1,935,638 1,935,638 30
&6
WP058001 - ROOT RIVER PICNIC AREA 2-2A PARKING

PARKS DEPARTMENT TBD-268091 LOT REPLACEMENT 19,000 19,000 86 190,000 190,000 36
TBD - KINNICKINNIC RIVER PARKWAY REPLACEMENT

PARKS DEPARTMENT TBD-269290 SPUR TO 22ND ST. AND OKLAHOMA AVE. 283,002 283,002 45
WP067401 - UNDERWOOD CREEK PKWY RD RPLCMNT-

PARKS DEPARTMENT TBD-272593 ROUNDABOUT TO SWAN 4,412,570 4,412,570 8

PARKS DEPARTMENT TBD-276526 SPORTS COMPLEX ROOF REPLACEMENT 110,000 110,000 25 605,000 605,000 19

PARKS DEPARTMENT TBD-304920 TBD - KK SPORTS PARKING LOT REPLACEMENT 19,000 19,000 85 190,000 190,000 35
WP057701 - WARNIMONT ROAD REPLACEMENT - ROAD

PARKS DEPARTMENT TBD-326690 TO GOLF COURSE 25,000 25,000 29 250,000 250,000 7

PARKS DEPARTMENT TBD-327805 SPORTS COMPLEX HVAC UPGRADE 150,000 150,000 49
TBD - MCKINLEY PARK (MARINA) TENNIS

PARKS DEPARTMENT TBD-331510 REPLACEMENT 100,000 100,000 50
TBD - CENTER STREET PAVILION RESTROOM

PARKS DEPARTMENT TBD-335008 RENOVATION 300,000 300,000 51
PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) -

PARKS DEPARTMENT TBD-349905 PARKS HVAC REPLACEMENT 200,000 200,000 84

PARKS DEPARTMENT TBD-352650 TBD - BALL DIAMOND MODERNIZATION 6,000,000 6,000,000 46
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2026 Capital Budget
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Grand Total: | 139,392,202 34,407,705 173,799,907 - 168,379,670 29,841,771 198,221,441 -- 371,663,186 51,438,797 423,101,983 - 272,652,052 39,303,577 311,955,629 -- 253,416,820 73,710,080 327,126,900 --
Dept Project Code Project Title County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority
PARKS DEPARTMENT TBD-377591 ;BEgLECI:,\éEEE%EOATHOUSE PARKING LOT 33,000 33,000 29 330,000 330,000 12
PARKS DEPARTMENT TBD-390484 -FI;BEgl:ngSMPE?\ﬁ_TS COMPLEX PLAYGROUND 275,000 275,000 10
PARKS DEPARTMENT TBD-391437 EESSS?F,\;I SPI\;Q‘(I?EI\HAOPLLT(E:TEIQZOLRDSFLQJT-YEARS 2-5)- 100,000 100,000 83 100,000 100,000 34
PARKS DEPARTMENT TBD-398056 ;%%?EL?\IE?\_I{IEL;X FIELD HOUSE CURTAIN 45,000 45,000 52
PARKS DEPARTMENT TBD-410319 Tigsgliggsg“ég:\_/ﬁ\ﬂcuENk:gtzEEi#Z?{RR(E:;;EGRA?’IENS) 891,365 891,365 2 9,706,105 9,706,105 3 3,740,176 3,740,176 4 387,450 387,450 1
PARKS DEPARTMENT TBD-420630 Z?SSE@QAAE;A;:TE:;?'L‘I';/E?S,\? E,%g&;ﬁ% 2-9)- 300,000 300,000 47
PARKS DEPARTMENT TBD-428999 BOERNER GARDEN HOUSE ADA RESTROOMS 30,000 30,000 30 300,000 300,000 29
PARKS DEPARTMENT TBD-432490 WP029007 - KK PARKWAY S.29TH TO S. 31ST 252,500 252,500 24
PARKS DEPARTMENT TBD-433130 XV’\II:’I;BSZ\?le—AI?\’IgEEN PARKING LOT BIT SPLASH PAD 55,000 55,000 82 550,000 550,000 33
PARKS DEPARTMENT TBD-446860 ;gg?i?yEEL;\E\fE%"EDCEgN('S:%TCOUT'YEARS 2-9)- 322,000 322,000 81 3,222,000 3,222,000 32
PARKS DEPARTMENT TBD-451365 nlvi\:/(\)(ngg#O%iAPl\ll':gLSA PKWY ROAD REPLACEMENT 132,000 132,000 80 1,320,000 1,320,000 31
PARKS DEPARTMENT TBD-453204 2’58?56701 - COOL WATERS AQUATIC CENTER RUNOUT 120,000 120,000 31 1,200,000 1,200,000 13
PARKS DEPARTMENT TBD-453346 -Sriﬁ_l_N'\gng\’l\:}EEYRPARK (MARINA) PARKING LOT - 347,364 347,364 56
PARKS DEPARTMENT TBD-454475 EI)?REITD—IEEQ ;ZQ;ET PARKING LOT REPLACMENT 69,000 69,000 57 690,000 690,000 21
PARKS DEPARTMENT TBD-456616 MCKINLEY MARINA PARKING LOTS PLANNING 954,800 954,800 12
PARKS DEPARTMENT TBD-457282 \/"0o8601 - LAKE LOCUST ST PARKING AREA 60,000 60,000 70

ELIMINATION

PARKS DEPARTMENT TBD-459110 WP071401-KK JACKSON PARK DRIVE 2,100,000 2,100,000 23
PARKS DEPARTMENT TBD-466304 \évggfig%l'\/l_E?\lﬁ_EENFlELD PARK SHELTER #3 RR 100,000 100,000 23
PARKS DEPARTMENT TBD-472125 EA%IIDI(E:QIN\“(Z:X_I\_/IEEEPLACEMENT AND SITE 250,000 250,000 35 2,500,000 2,500,000 10
PARKS DEPARTMENT TBD-473431 TBD - LAKE PARK WALKWAY REPLACEMENT 750,000 750,000 53
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Grand Total: | 139,392,202 34,407,705 173,799,907 - 168,379,670 29,841,771 198,221,441 - 371,663,186 51,438,797 423,101,983 - 272,652,052 39,303,577 311,955,629 - 253,416,820 73,710,080 327,126,900 -
D Proj Project Titl o - o . -
ept roject Code  Project Title County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority
PARKS DEPARTMENT TBD-478409 TBD - KK RIVER PKWY TENNIS REPLACEMENT 575,000 575,000 55
PARKS DEPARTMENT TBD-486401 WHITNALL CLUBHOUSE HVAC RPLCMNT- KITCHEN 1,073,295 1,073,295 5
REMODEL
PARKS DEPARTMENT TBD-496672 WPO57301 - ESTABROOK SERVICE PUBLIC RESTROOM 300,000 300,000 54
RENOVATION
PARKS DEPARTMENT TBD-500363 TBD - WASHINGTON PARK LAGOON DREDGING & 550,000 550,000 22 5,000,000 5,000,000 17
REMEDIATION
WP058401 - GREENFIELD PICNIC AREAS 5 AND 1
PARKS DEPARTMENT TBD-502063 PARKING LOT REPLACEMENT 50,000 50,000 48
TBD - OAK LEAF TRAIL - BETWEEN MICHIGAN AVE. AND
PARKS DEPARTMENT TBD-509722 VETERANS PARKING LOT 312,945 312,945 24
PARKS DEPARTMENT TBD-512681 TBD - RED ARROW SITE IMPROVEMENTS 550,000 550,000 21
WP075201 - SIMMONS BASEBALL AND SOFTBALL
PARKS DEPARTMENT TBD-513911 FIELDS LIGHTING 1,279,750 1,279,750 20
MITCHELL PARK DOMES MESH/STRUCTURE
PARKS DEPARTMENT TBD-513993 INSPECTION & REPAIR 500,000 500,000 49
PARKS DEPARTMENT TBD-540025 TBD - WILSON RECREATION HVAC REPLACEMENT 3,500,000 3,500,000 50
PARKS DEPARTMENT TBD-541285 WILSON ICE RINK REPLACEMENT 3,250,000 3,250,000 54
PARKS DEPARTMENT TBD-542608 TBD - JUNEAU PARK LAGOON REMEDIATION 250,000 250,000 34
PARKS DEPARTMENT TBD-543315 TBD - ALGONQUIN PARK WALKWAY REPLACEMENT 200,923 200,923 53
LAKE MICHIGAN SHORELINE STABILIZATION -
PARKS DEPARTMENT TBD-545248 SHERIDAN PARK 5,000,000 5,000,000 19
UPGRADE POOL FILTER SYSTEMS -
PARKS DEPARTMENT TBD-551183 GROBSCHMIDT,HALES 75,000 75,000 59 750,000 750,000 44
CORNERS,SHERIDAN,WASHINGTON
PARKS DEPARTMENT TBD-555137 WP063601 - JACKSON PLAYGROUND REPLACEMENT 275,000 275,000 36
PARKS DEPARTMENT TBD-558068 WP059201 - DOYNE PARKING LOT REPLACEMENT 43,000 43,000 18 430,000 430,000 63
(REDUCE SIZE)
PARKS DEPARTMENT TBD-560579 CURRIE PARK-REPLACE PARKING LOT & CART PATH 1,970,947 1,970,947 1 603,806 603,806 6
IMPROVEMENT
TBD - OAK LEAF TRAIL - SOUTH SIDE OF DREXEL
PARKS DEPARTMENT TBD-565037 BETWEEN C&NW RR AND HOWELL AVE. 365,118 365,118 55
PARKS DEPARTMENT TBD-566964 TBD - DOYNE PARK GOLF READAPTATION 550,000 550,000 17
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PARKS DEPARTMENT TBD-575163 WHITNALL PARK ROAD REPLACEMENT-PLAY AREA TO 47,000 47,000 69 47,000 47,000 6

LILAC LANE
PARKS DEPARTMENT TBD-577202 WP070501 - COOL WATERS HEATERS 765,178 765,178 4

WP049401 - MCKINLEY MARINA PARKING LOT
PARKS DEPARTMENT TBD-581196 REPLACEMENT (E-K) 132,000 132,000 16 1,320,000 1,320,000 14 1,000,000 1,000,000 2
PARKS DEPARTMENT TBD-598396 GROBSCHMIDT BATHHOUSE ROOF REPLACEMENT 125,000 125,000 56
PARKS DEPARTMENT TBD-605807 GRANT PARK CAMPGROUND COMPLEX 184,257 184,257 58

TBD - KINNICKINNIC RIVER PARKWAY REPLACEMENT
PARKS DEPARTMENT TBD-624219 JACKSON PARK DR. (SOUTH SIDE OF RIVER) 58TH TO 1,284,607 1,284,607 15

CLEVELAND AVE

TBD - OAK LEAF TRAIL - IN LAKE PARK BETWEEN GOLF
PARKS DEPARTMENT TBD-630971 COURSE PARKING LOT & NORTH AVE. 262,566 262,566 52

WP057901 - SPORTS COMPLEX ROAD REPLACEMENT -
PARKS DEPARTMENT TBD-632161 RYAN RD TO COMPLEX 37,000 37,000 51 370,000 370,000 20
PARKS DEPARTMENT TBD-637473 WPO57801 - GRANT SERVICE EMPLOYEE RESTROOM 300,000 300,000 26

RENOVATION

ICE RINK REFRIGERATION UPGRADE (ICE BASE, LINES,
PARKS DEPARTMENT TBD-639845 COMPRESSOR, DEHUMIDIFIER) 450,000 450,000 31 4,500,000 4,500,000 31

TBD - CANNON PARK BATHHOUSE - ADA ACCESSIBLE
PARKS DEPARTMENT TBD-640129 (ELECTION COMMISSION) 100,000 100,000 57

PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) -
PARKS DEPARTMENT TBD-642830 PARKS ADA ACCESS IMPROVEMENT 250,000 250,000 9 250,000 250,000 2

TBD - PARKWAY CONVERSION TO BICYCLE &
PARKS DEPARTMENT TBD-648043 PEDESTRIAN TRAIL 2,750,000 2,750,000 57
PARKS DEPARTMENT TBD-663850 MCKINLEY MARINA DOCK REPLACEMENTS 600,000 600,000 14
PARKS DEPARTMENT TBD-671137 /064801 - ESTABROOK DAM PARKING LOT 17,000 17,000 58 170,000 170000 22

ELIMINATION
PARKS DEPARTMENT TBD-681264 FROEMMING PARK SHELTER UPGRADE 160,000 160,000 58
PARKS DEPARTMENT TBD-685924 WILSON RECREATION LOBBY REMODEL 150,000 150,000 32 1,500,000 1,500,000 34
PARKS DEPARTMENT TBD-687003 WPO59001 - WHITNALL PARK RD RPLCMNT-PLAY AREA 47,000 47,000 51 470,000 470,000 46

TO LILAC LN
PARKS DEPARTMENT TBD-694068 TBD - OAK LEAF TRAIL - 94TH TO 107TH 295,856 295,856 59
PARKS DEPARTMENT TBD-696021 NOYES INDOOR POOL CLERESTORY WINDOW 200,000 200,000 68

REPLACEMENT
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PARKS DEPARTMENT TBD-696363 SYSTEMWIDE POOL LINERS 500,000 500,000 60
PARKS DEPARTMENT TBD-709664 TBD - OLT NW SIDE TRAIL - EAST WEST RAIL TRAIL 100,000 100,000 33
PARKS DEPARTMENT TBD-710383 ;?B; ARKS FIELD INVENTORY & CONSOLIDATON 125,000 125,000 59
PARKS DEPARTMENT TBD-711878 WP051701 - NOYES PARK HARD SURFACES 1,189,990 1,189,990 3
TBD - PARK PEDESTRIAN BRIDGES REPLACEMENT
PARKS DEPARTMENT TBD-712769 (CEASAR 1, ESB TRAIL #2, JACKSON 8, JACOBUS (3&84), 540,000 540,000 61
KULWICKI 9, LAKE PARK (1,2,7,9), ROOT RIVER 6)
PARKS DEPARTMENT TBD-720610 EEEE{ANCESM\QE'TT OR CENTER ATRIUM WINDOW 50,000 50,000 34 500,000 500,000 30
PARKS DEPARTMENT TBD-721366 ;Eaéé’)\’s"éssgop@RK RECREATION CENTER MULTI- 550,000 550,000 50
PARKS DEPARTMENT TBD-722712 ;VESE\SB?S#/_\:%IRIES CORNERS WADING POOL 250,000 250,000 49
PARKS DEPARTMENT TBD-725736 \F/’\/*TS?,\TSAT'\;LE‘:TCIE:OLDER (FOR OUT-YEARS 2-5) - 100,000 100,000 60
PARKS DEPARTMENT TBD-727751 LINCOLN BLATZ - NEW AC AND UPGRADE ELECTRICAL 300,000 300,000 27
PARKS DEPARTMENT TBD-729650 \Q’:F({)Eﬁj’gl@is;égsfcﬁéﬁfk' (EAST OF DRIVE) 26,000 26,000 48 260,000 260,000 19
PARKS DEPARTMENT TBD-730298 m%g%'zg\g)'\’('éi',\'I\'TAEEEEE)S(TS%UF;?ES?EMENTS 125,000 125,000 47 125,000 125,000 17
PARKS DEPARTMENT TBD-747529 -IQEIEI:A\\/Y::IJEQ#L VISITORS CENTER ROOF 200,000 200,000 22
PARKS DEPARTMENT TBD-751499 gggfﬁg%béﬁ“;ﬁﬁ?g%f:RKWAY ROAD 136,000 136,000 52
PARKS DEPARTMENT TBD-753820 Ei?lzr\?s%sv;osdﬁi TRAIL - LINCOLN CREEK 100,000 100,000 35
PARKS DEPARTMENT TBD-770085 WP041801 - LINCOLN PARK WALKWAYS 120,000 120,000 28
PARKS DEPARTMENT TBD-771194 TBD - LAFOLLETTE PARK TENNIS REPLACEMENT 345,000 345,000 13
PARKS DEPARTMENT TBD-772643 WP052801 - GRANT PARK PAVEMENT REPLACEMENT 203,000 203,000 6 2,030,000 2,030,000 1
PARKS DEPARTMENT TBD-773328 KINNICKINNIC PARKWAY PHASE 4 270,000 270,000 30
PARKS DEPARTMENT TBD-775494 TBD - SHERMAN PARK WALKWAY REPLACEMENT 400,000 400,000 36
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PARKS DEPARTMENT TBD-777178 g::érsglLoiS;égLR&%KMcEﬁﬁTRAL (WEST OF DRIVE) 69,000 69,000 33 690,000 690,000 13
PARKS DEPARTMENT TBD-785445 SPORTS COMPLEX SERVICE YARD 125,000 125,000 16 1,250,000 1,250,000 18
PARKS DEPARTMENT TBD-796313 TBD - LINCOLN MEMORIAL DRIVE - REHABILITATION 400,000 400,000 18
PARKS DEPARTMENT TBD-797983 SPORTS COMPLEX COURT & FLOOR REPLACEMENT 55,000 55,000 37 550,000 550,000 11
PARKS DEPARTMENT TBD-798307 WPO057401 - PARK & PKWY LIGHTING UPGRADE & 123,601 123,601 45 938,941 938,941 15

RETROFIT
PARKS DEPARTMENT TBD-799115 m:%sg\llgh'EZUTLSASK' PARK PAVILION EXTERIOR 158,900 158900 44 708,871 708871 16
PARKS DEPARTMENT TBD-800102 OAKWOOD CLUBHOUSE HVAC REPLACEMENT 55,000 55,000 43 550,000 550,000 15
PARKS DEPARTMENT TBD-812934 DOG PARK PLANNING 200,000 200,000 32
PARKS DEPARTMENT TBD-829187 -II;EIE;I:AOCAEKM(I:ET\:'EI'EK PARKWAY WALKWAY 1,558,975 1,558,975 53
PARKS DEPARTMENT TBD-833814 ;inglévl\\;éE_lﬁEE RIVER PARKWAY WALKWAY 288,322 288,322 54
PARKS DEPARTMENT TBD-839983 ‘;AAS;ESSN’\:ZZC_)I_?CI;NCONVERSION AND SITE 350,000 350,000 10 3,500,000 3,500,000 9
PARKS DEPARTMENT TBD-840096 a\OQSU(;I_LrJISCZESNI?rLEAF:()GROUND REPLACEMENT #1 180,000 180,000 61
PARKS DEPARTMENT TBD-851360 ggggig(élM-EBNETNDER PARK ROAD TO BOAT LAUNCH 2,307,920 2,307,920 38
PARKS DEPARTMENT TBD-851407 WILSON RECREATION LOCKER ROOM REHABILITION 250,000 250,000 41
PARKS DEPARTMENT TBD-858653 TBD - LAFOLLETTE PARK BASKETBALL REPLACEMENT 160,000 160,000 67
PARKS DEPARTMENT TBD-859650 gggf:é%lw",\':}'co"“ GOLF PARKING LOT 42,000 42,000 62 420,000 420000 23
TBD - ROOT RIVER PARKWAY REPLACEMENT

PARKS DEPARTMENT TBD-871038 EIC')ER\_/I_EL(A)’:DB;ODSE)LAHOMA (EAST SIDE OF RIVER, 150,000 150,000 63 1,150,000 1,150,000 24
PARKS DEPARTMENT TBD-874864 ;S?T?H IS(_:_’.\‘_II\_IgCgingTI?IVER PARKWAY REPLACEMENT 191,321 191,321 21
PARKS DEPARTMENT TBD-895916 -5|—7B_II_DH IS(_:_I.\I_II\_IIOC(IS((I#EIETI?IVER PARKWAY REPLACEMENT 305,834 305,834 66
PARKS DEPARTMENT TBD-897574 KK SIMMONS PARKING LOT REPLACEMENT 46,000 46,000 42 460,000 460,000 14
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TBD - GREENFIELD PARK REPLACEMENT 116TH ST.
PARKS DEPARTMENT TBD-908956 ENTRANCE TO PARKING LOT PICNIC AREAS 1 & 5 206,974 206,974 65
WP058901 - WHITNALL PARK RD RPLCMNT-WHITNALL
PARKS DEPARTMENT TBD-916746 WAY AND 92ND ST 69,000 69,000 39 690,000 690,000 7
PARKS DEPARTMENT TBD-922702 WP074101 - SCHULZ AQUATIC POOL GRATES 428,230 428,230 37
PARKS DEPARTMENT TBD-922763 KLETZSCH OVERLOOK, PORTAGE & ADA ACCESS 1,000,000 1,000,000 38
TBD - OAK LEAF TRAIL - BETWEEN THE NORTH
PARKS DEPARTMENT TBD-926236 ENTRANCE TO LAKE PARK AND THE NEWBERRY BLVD 152,614 152,614 40
ENTRANCE
PARKS DEPARTMENT TBD-936502 TBD - ZABLOCKI PARK PARKING LOT-PAVILION 455,715 455,715 39
PARKS DEPARTMENT TBD-943038 WP059801 - DRETZKA PARK LIGHTING REPLACEMENT 300,000 300,000 64
TBD - CURRIE DEA RENOVATION - RE -GRADE, PAVE
PARKS DEPARTMENT TBD-943686 ENTRANCE TB WALKING PATHS & DRAINAGE 120,000 120,000 41
PARKS DEPARTMENT TBD-958794 MCKINLEY MARINA DOCK REPLACEMENTS PHASE 1 3,500,000 3,500,000 55
(NORTH)
TBD - KLETZSCH PARK REPLACEMENT GREEN BAY RD.
PARKS DEPARTMENT TBD-959859 TO PARK DRIVE 180,707 180,707 56
PARKS DEPARTMENT TBD-961847 TBD - CURRIE PARK PARKING LOT - SERVICE YARD 1,970,947 1,970,947 39
TBD - ROOT RIVER PARKWAY REPLACEMENT
PARKS DEPARTMENT TBD-965882 CLEVELAND TO OKLAHOMA (WEST SIDE OF RIVER) 150,000 150,000 20
PARKS DEPARTMENT TBD-966447 TBD - LINDSAY PARK PLAYGROUND REPLACEMENT 295,000 295,000 38
TBD - OAK LEAF TRAIL - MILWAUKEE RIVER BETWEEN
PARKS DEPARTMENT TBD-972255 SILVER SPRING DR. TO NORTH BOUNDARY OF 210,294 210,294 37
LINCOLN PARK
PARKS DEPARTMENT TBD-980460 TBD - PARKS COMMUNITY INPUT PLAN 200,000 200,000 40
PARKS DEPARTMENT TBD-984568 MITCHELL BLVD PLAYGROUND REPLACEMENT 275,000 275,000 40
PARKS DEPARTMENT TBD-984591 TBD - RIVERFRONT BOAT LAUNCH RECONSTRUCTION 200,000 200,000 41 1,250,000 1,250,000 5
PARKS DEPARTMENT TBD-992811 ggg%i@igLACEHOLDER (FOR OUT-YEARS 2-5) - 200,000 200,000 42 200,000 200,000 26 200,000 200,000 32 200,000 200,000 3
PARKS DEPARTMENT WP032001 NORTH POINT PARKING LOT 1,205,050 1,205,050 13
PARKS DEPARTMENT WP046801 SPORTS COMPLEX MUA 69,820 69,820 10 655,890 655,890 12
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PARKS DEPARTMENT WP052301 LAKE PARK STEEL ARCH BRIDGE 250,940 250,940 21 1,300,000 1,300,000 25

ROOT RIVER PARKWAY RECONSTRUCTION - LINCOLN
PARKS DEPARTMENT WP053901 TO CLVLND (EAST) 326,290 326,290 19 2,500,000 2,500,000 7

ROOT RIVER PKWY RECONSTRUCTION-124TH TO
PARKS DEPARTMENT WP054001 CLVLND (WEST) 298,160 298,160 20 2,400,000 2,400,000 5

PARKS DEPARTMENT WP054501 WHITNALL GOLF COURSE IRRIGATION 5,953,380 5,953,380 9 4,000,000 4,000,000 11

PARKS DEPARTMENT WP056901 :;IE;VKSERVICE BLDG & SRVC YARD - WASHINGTON 12,034,670 12,034,670 11

PARKS DEPARTMENT WPO057001 MCKINLEY PARKING LOTS - PHASE 3 263,570 263,570 33 1,900,000 1,900,000 13

PARKS DEPARTMENT WP062601 $(A)F?E')' WATERS OVERFLOW PARKING LOT & SERVICE 266,270 266,270 30 1,901,660 1,001,660 20

UNDERWOOD CREEK PKWY RD RPLCMNT-
PARKS DEPARTMENT WP067401 ROUNDABOUT TO SWAN 6,631,310 6,631,310 12

PARKS DEPARTMENT WP070602 SOUTH SHORE BREAKWATER SOUTH SECTION 17,359,380 17,359,380 22

SOUTH SHORE BREAKWATER NORTH SECTION -

PARKS DEPARTMENT WP070603 PHASE 2 3,857,550 3,857,550 8
PARKS DEPARTMENT WP071402 KK PARKWAY-JACKSON PARK DRIVE - ALTERNATIVE B

PARKS DEPARTMENT WP071403 KK PARKWAY-JACKSON PARK DRIVE - ALTERNATIVE C 3,409,940 3,409,940 37
PARKS DEPARTMENT WP074001 KOSCIUSZKO COMMUNITY CENTER REHABILITATION 1,239,310 1,239,310 1

PARKS DEPARTMENT WP074301 _(IEFL;ZELRTINO PARK SHORE DRIVE CONVERSION TO 31,040 31,040 34 230,000 230,000 43

COOPER PARK — PARKING LOT REDESIGN AND

PARKS DEPARTMENT WP074601 REPLACEMENT 114,290 114,290 15 900,000 900,000 10
PARKS DEPARTMENT WP075101 BROWN DEER TENNIS & PICKLEBALL 158,190 158,190 6 1,200,000 1,200,000 17
PARKS DEPARTMENT WP075401 JACOBUS PLAYGROUND RECONSTRUCTION 546,525 546,525 26
PARKS DEPARTMENT WP075601 ZABLOCKI PLAYGROUND RECONSTRUCTION 518,175 518,175 23
PARKS DEPARTMENT WP075701 AC HANSON PLAYGROUND RECONSTRUCTION 477,225 477,225 3
PARKS DEPARTMENT WP075801 SPORT FIELD RECONDITIONING HARDEN/ZABLOCKI 310,520 310,520 17 2,500,000 2,500,000 8

25




2025 Capital Budget

2026 Capital Budget

2027 Capital Budget

2028 Capital Budget

2029 Capital Budget

Grand Total: | 139,392,202 34,407,705 173,799,907 - 168,379,670 29,841,771 198,221,441 -- 371,663,186 51,438,797 423,101,983 - 272,652,052 39,303,577 311,955,629 -- 253,416,820 73,710,080 327,126,900 --
Dept Project Code Project Title County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority
PARKS DEPARTMENT WP075901 EE\I//_\V'}I{LSI:EE ?8@?(\:/\,/\"?(! EEEAO,;STRUCHON 517,870 517,870 14 4,000,000 4,000,000 11
PARKS DEPARTMENT WPOQ077701 OLMSTED WAY RECONSTRUCTION 359,230 359,230 35 2,700,000 2,700,000 21
PARKS DEPARTMENT WPO078201 OAK LEAF TRAIL HAMPSHIRE ACCESS 543,326 1,305,244 1,848,570 4
PARKS DEPARTMENT WP078701 PARKS SOUTH REGION ROOF REPLACEMENTS 742,460 742,460 16 5,000,000 5,000,000 9
PARKS DEPARTMENT WPO078901 LAKE PARK RAVINE DRIVE REPLACEMENT 512,320 512,320 36 3,750,000 3,750,000 22
PARKS DEPARTMENT WP079301 LAFOLLETTE PARK COURT AND SITE IMPROVEMENTS 137,560 137,560 7 1,000,000 1,000,000 18
PARKS DEPARTMENT WP079401 gé;?_ig;;gNiENTER — SERVICE ROAD 189,500 189,500 38 1,500,000 1,500,000 14
PARKS DEPARTMENT WP079501 gégL:Eé‘gMTgf_ll_L BRIDGE (OVER I-43 HAMPTON) - 349,600 349,600 5 2,500,000 2,500,000 16
PARKS DEPARTMENT WP079601 ggﬁ#ﬁf;ggﬁl\:\f PARKING LOT REPLACEMENT — 311,100 311,100 28 3,200,000 3,200,000 4
PARKS DEPARTMENT WP079801 EEEFL\\ASSMZ?\IBI’K —BOYS AND GIRLS CLUB ROOF 200,530 200,530 2 1,600,000 1,600,000 15
PARKS DEPARTMENT WP080201 COPERNICUS PLAYGROUND REPLACEMENT 518,175 518,175 24
PARKS DEPARTMENT WP082001 KOPS PARK PLAYGROUND REPLACEMENT 377,790 377,790 27
PARKS DEPARTMENT WP082101 KK SPORTS CENTER PLAYGROUND REPLACEMENT 365,295 365,295 18
PARKS DEPARTMENT WP082201 NEW SERVICE BLDG & YARD — WHITNALL GOLF 179,080 179,080 29 1,000,000 1,000,000 1
PARKS DEPARTMENT WP082301 PLAYGROUND RESURFACING — PHASE 4 493,500 493,500 25
PARKS DEPARTMENT WP082401 IE;(ELLDE}_,:ACI;L\JSMONEE RIVER TRAIL EXT (COUNTY LINE - 950,460 950,460 31 7,657,340 7,657,340 2
PARKS DEPARTMENT WP082501 MEAUX PARK BASKETBALL COURTS
PARKS DEPARTMENT WP082601 PARKS FIRE PROTECTION SYSTEMS — PHASE 1 377,250 377,250 32 1,000,000 1,000,000 12 1,840,080 1,840,080 46
REGISTER OF DEEDS TBD-215679 C:?FifRRAEhégllig(S:ED}Tg:}?ZEingiR OUT-YEARS 2-5) - 16,137,040 16,137,040 1 4,380,000 4,380,000 1 4,380,000 4,380,000 1 4,380,000 4,380,000 1
SHERIFF TBD-007564 SHERIFF PSB CID COMPUTER HARDWARE/SOFTWARE 100,000 100,000 1
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Dept Project Code Project Title County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority County Non County Total Priority
SHERIFF TBD-010606 PSB FAST ID REMOTE BOOKING 180,000 180,000 3
SHERIFF TBD-097712 SURFACE LOT REPAVEMENT/REPLACEMENT 100,000 100,000 7
SHERIFF TBD-309658 TRAINING ACADEMY PAINTED WALL FINISH 108,000 108,000 4
SHERIFF TBD-326684 TRAINING ACADEMY TACTICAL HOUSE 453,000 453,000 5
SHERIFF TBD-407943 TRAINING ACADEMY CEILING REPLACEMENT 143,000 143,000 3
SHERIFF TBD-544567 ;iﬁi;?@ﬁ'éﬂ? ACADEMY INTERIOR LIGHTING 167,000 167,000 2
SHERIFF TBD-756798 SHERIFF PSB PREDICTIVE ANALYTICS 100,000 100,000 1
SHERIFF WR020501 LAKEFRONT CAMERAS AND VIDEO ANALYTICS 414,171 414,171 1
SHERIFF WR020601 TRAINING ACADEMY - SECURITY IMPROVEMENTS 324,612 324,612 8
SHERIFF WR020701 -IQEIAD[\IAI\ZCE;I\?ECI\?'IPSEMY - HVAC AND PLUMBING 99,210 99,210 4 1,085,870 1,085,870 2
SHERIFF WR020801 VEHICLE BARRIER SYSTEM 173,771 173,771 10
SHERIFF WR020901 CAMERA TOWERS AND TRAILER SYSTEMS 221,700 221,700 5
SHERIFF WR021001 ;Eﬁll;\g\\lﬂ?{TRACK (EVOC) - SHERIFF TRAINING 189,080 189,080 3 1,400,000 1,400,000 1
SHERIFF WR021201 TRAINING ACADEMY AND PARKING LOT REPLACEMENT 2,296,580 2,296,580 7
SHERIFF WR021301 CJF IN-PERSON VISITATION 538,790 538,790 9 5,500,000 5,500,000 6
SHERIFF WR021501 JAIL BODY SCANNER 279,380 279,380 2
SHERIFF WR021601 CJF — CAMERA REPLACEMENTS 615,765 615,765 6
ZOOLOGICAL DEPARTMENT TBD-044930 DEMO SMALL MAMMAL BLDG 500,000 500,000 1
ZOOLOGICAL DEPARTMENT TBD-046037 WILD NORTH-SOUTH PASSAGE DESIGN 3,000,000 3,000,000 6,000,000 2
ZOOLOGICAL DEPARTMENT TBD-365868 WZ017401 - ZOO FRONT ENTRANCE-ADMISSIONS 12,891,160 12,891,160 2

RECONFIGURATION
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ZOOLOGICAL DEPARTMENT TBD-571067 WZ020301 - ZOO OCEAN CONNECTIONS POOL AREA 856,070 856,070 5
ZOOLOGICAL DEPARTMENT TBD-626559 PRIMATES AREA REFRESH 250,000 250,000 500,000 3 3,000,000 3,000,000 6,000,000 4
ZOOLOGICAL DEPARTMENT TBD-824651 WZ019001 - NEW CAROUSEL & RENTAL FACILITY 200,000 200,000 6
ZOOLOGICAL DEPARTMENT TBD-877954 NEW TROPICS BUILDING 4,000,000 4,000,000 8,000,000 5 20,000,000 20,000,000 40,000,000 1
ZOOLOGICAL DEPARTMENT TBD-959180 \évégiol\}gé WATERMAIN PIPE REPLACEMENT - 20O 3,415,160 3,415,160 3 3,153,580 3,153,580 1
ZOOLOGICAL DEPARTMENT Wz020401 PRIMATE BUILDING - NEW AIR CONDITIONING SYSTEM 89,510 89,510 1 837,120 837,120 1
ZOOLOGICAL DEPARTMENT WZz020501 ZOOFARI BUILDING - ROOF REPLACEMENT 242,850 242,850 3 1,400,000 1,400,000 2
ZOOLOGICAL DEPARTMENT WZ020601 ZOOFARI BUILDING - AC UNIT REPLACEMENT 40,810 40,810 4 900,000 900,000 4
ZOOLOGICAL DEPARTMENT Wz020701 FLAMINGO CAFE BUILDING - BOILER REPLACEMENTS 441,980 441,980 2
ZOOLOGICAL DEPARTMENT WZz020801 UNDERGROUND VOLTAGE FEEDER REPLACEMENTS 182,330 182,330 5
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