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Date:		January 15, 2013				

To:		Chairwoman Marina Dimitrijevic, Milwaukee County Board of Supervisors

From:		James Keegan, Interim Director, Department of Parks, Recreation and Culture

Subject:	Administrative Appropriations Transfer - ACTION

ISSUE
An administrative appropriations transfer from Org. Unit 9125 to Org. Unit 9136 by the Department of Administrative Services (DAS) for the Department of Parks, Recreation and Culture (DPRC).

BACKGROUND
The DPRC operates three regions within its Operations Division including North, Central and South.  Three Deputy Regional Managers oversee these regions and are responsible for the expenditure and revenue budgets for their respective areas.  Currently, the Central and North Region budgets are contained under one Org. Unit of 9125.  The South Region is separate under Org. Unit 9155.

To be more accountable for and effectively manage the budgets within each region the DPRC is requesting the transfer of funds used and/or made by the Central Region out of Org. Unit 9125 into Org. Unit 9136.  This separation of Org. Units will allow management to more accurately assign expenditures and revenues and will aid the department in future budget preparation.  

This is a reallocation of funding as provided to the DPRC in the 2013 Adopted Budget.  No added tax levy is being requested.

The Department of Administrative Services (DAS) has the ability, with authorization from the County Board, to administratively transfer funds from Org. Unit 9125 into Org. Unit 9136.

RECOMMENDATION
The Interim Parks Director respectfully recommends authorizing DAS to perform an administrative appropriations transfer in order to establish budget authority in Org. Unit 9136 by reallocating appropriations from Org. Unit 9125.




Prepared by: Laura Schloesser, Chief of Administration & External Affairs

Recommended by:						 Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	James Keegan, Interim Parks Director






Cc:	County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
Supv. Willie Johnson, Jr., Co-Chair, Finance, Personnel and Audit Committee
Supv. David Cullen, Co-Chair, Finance, Personnel and Audit Committee
Supv. Jason Haas, Vice-Chair, Finance, Personnel and Audit Committee
Vince Masterson, Fiscal & Strategic Asset Coordinator, Admin & Fiscal Affairs/DAS
Dan Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Carol Mueller, Finance, Personnel and Audit Committee Clerk
Steven Cady, Research Analyst, Finance, Personnel and Audit Committee
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9480 Watertown Plank Road ph: 414 / 257 PARK (7275) parks@milwcnty.com countypa rks.com
Wauwatosa, Wl 53226-3560 fax: 414 / 257 6466




