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COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

DATE
:
May 26, 2011

TO
:
County Executive Chris Abele



Johnny Thomas, Chairman, Finance and Audit Committee



Cynthia Pahl, Interim Assistant Fiscal and Budget Administrator

FROM
:
Charles Wikenhauser, Director, Zoological Department

SUBJECT
:

2011 Revenue Deficit (For Information Only)

Issue

Milwaukee County Ordinance 56.02 requires department administrators to submit a report to the County Executive, Finance and Audit Committee and the Department of Administrative Services when potential revenue deficits of $75,000 or more are identified.  The Milwaukee County Zoo is projecting a revenue deficit of $416,344.

Background

As of April 30, 2011, the Zoo is $416,344 short of its year-to-date revenue goal of $1,733,634 and 63,290 visitors short of its 219,592 year-to-date attendance goal.  Expenditure savings are projected to be $416,344 for a zero tax levy impact.

Attendance and visitor spending are key factors that affect revenues.  The Journal Sentinel reported that we have not had a spring this cool since 1996.  The period of March 20 to April 23 ranks as the 33rd coolest average temperature in the past 141 years of recordkeeping. The other key factor, visitor spending, continues to be negatively impacted by the national recession.  

Corrective Action Plan

Expenditure savings through April 30 are projected to be $416,344, which completely offsets the revenue shortfall.  The Zoo has a freeze on all non-essential purchases and will continue to identify additional savings if attendance and visitor spending continues to fall behind budget.

Recommendation

This is an informational report required by Section 56.02 of the Milwaukee County Ordinances and requires no action.

__________________________

Charles Wikenhauser 


Director, Zoological Department 
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Supervisor Gerry Broderick, Chairman, Committee on Parks, Energy and Environment

George Aldrich, Chief of Staff, County Executive’s Office


Scott Manske, Controller
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Sue Rand, Accounting Manager

