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Date:		January 9, 2015

To:	Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors

From:	John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:	Memorandum of Understanding with Southeast Wisconsin Regional Planning Commission for the Parks and Recreation Needs Assessment and Milwaukee County Park and Open Space Plan – ACTION

POLICY 
The Director of the Department of Parks, Recreation and Culture (DPRC) is seeking authorization to enter into a Memorandum of Understanding (MOU) with the Southeast Wisconsin Regional Planning Commission (SEWRPC) to assist in completing its Park and Open Space Plan and conducting a Milwaukee County Parks and Recreation Needs Assessment. 

BACKGROUND
Milwaukee County currently has a Park and Open Space plan that was adopted in 1991 with two basic elements: an open space preservation element and an outdoor recreation element. The open space preservation element consists of recommendations for the preservation of primary environmental corridors within the County. The outdoor recreation element consists of: 1) a resource-oriented outdoor recreation plan providing recommendations for the number and location of large parks, recreation corridors to accommodate trail-oriented activities, and water-access facilities to enable the recreational use of rivers, inland lakes, and Lake Michigan; and 2) an urban outdoor recreation plan providing recommendations for the number and distribution of local parks and outdoor recreational facilities required in urban areas of the County. 
Since the 1991 Park and Open Space Plan for Milwaukee County, there have been several changes affecting how the DPRC meets the County’s park and recreation needs.  These changes include shifts in financial realities, use patterns and the make-up of County residents; an increase in the number of programs for recreation and stewardship education, and better use of technology and data analysis tools. 

Our updated Parks and Open Space Plan will be incorporated into the SEWRPC Regional Park and Open Space Plan.  The regional park and open space plan was adopted by SEWRPC in 1977 and has been amended many times since. The plan is kept up-to-date on a county-by-county basis as SEWRPC works with each county to refine and detail the regional plan.

The purpose of the Needs Assessment study is to determine countywide park and recreation needs and determine how best to meet those needs through service level standards, contribution levels, programming, and development of a 10-year capital improvement plan.  Findings from the study will also verify our core services delivery.  The scope of work includes the following elements:
1) Public and Stakeholder Involvement – includes interviews/focus groups, public meetings, presentations, web-based input tools.
2) Needs Assessment Survey – comprehensive statistically valid need survey, measuring usage, needs, importance and prioritization; includes facilities (built and natural) and programming.
3) Needs Analysis and Service Level Standards – includes analysis of need using data collected and establishment/review of service level standards.
4) Natural and Cultural Resource Management Costs Assessment – Calculation of lifecycle costs of selected management tasks using data collected by staff and best practice models. 
5) Key Facility Condition Assessment and a Ten-Year Capital Improvement Plan (CIP) – development of CIP based on needs and contribution levels, includes new facilities as well as renovation/reuse.
6) Needs Assessment Final Report – compilation of findings and work products.

The DPRC has never completed a comprehensive system-wide needs assessment that collected and analyzed community needs data. 

[bookmark: _GoBack]The cost estimate for updating the Milwaukee County Park and Open Space Plan and performing the Needs Assessment is $200,000. This funding will be provided by utilizing surplus revenues earned by the Parks Department in 2014.

RECOMMENDATION
The Parks Director recommends that the Department of Parks, Recreation and Culture be authorized to enter into a MOU with SEWRPC to undertake all actions and activities necessary to complete the Milwaukee County Park and Open Space Plan and Milwaukee County Parks and Recreation Needs Assessment. 

Prepared by: James Keegan, Chief of Planning and Development

Recommended by:					Approved by:


												
Laura Schloesser, Chief of				John Dargle, Jr., Director
Administration & External Affairs


copy: 	Chris Abele, County Executive
Raisa Koltun, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board 
Sup. Gerry Broderick, Chairman, Parks, Energy & Environment Committee
Sup.  Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
Erica Horton, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Scott Manske, Comptroller, Office of the Comptroller
Alexis Gassenhuber, PEEC Clerk, Office of the County Clerk
Jessica Janz-McKnight, Research and Policy Analyst, Office of the Comptroller
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