




COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE	:	April 24, 2015
	
TO	:	Milwaukee County Board Chairwoman Marina Dimitrijevic
		
FROM	:	Charles Wikenhauser, Director, Zoological Department
	
SUBJECT	:	Authorization to Execute an Alternative Contract with Service Systems Associates (SSA) for Concessions, Non-Exclusive Catering and Novelty Operations

Request
The Zoo Director requests the authority to enter into an alternative contract with SSA for concessions, non-exclusive catering and novelty operations at the Milwaukee County Zoo for a ten-year period and with the approval of the County Board, the term of the Agreement may be extended for additional five-year terms.

Background
The original contract with SSA for concessions, catering and novelty operations at the Milwaukee County Zoo (File No. 15-81) was heard at the April 16th Finance, Personnel and Audit Committee meeting and the recommendation to approve the contract failed by a vote of 3-5.  The item was referred back to the Committees of Parks, Energy and Environment and Finance, Personnel and Audit at the April 23rd County Board meeting for further discussion during the May committee cycle.

[bookmark: _GoBack]After the vote by Finance, Personnel and Audit Committee, Zoo management and SSA worked together to develop an alternative contract that removes the catering exclusivity rights.  In order to have a successful catering program that achieves a consistently high standard, the Zoo will develop an approved caterer list that will formalize the catering standards already in place at the Zoo for 2016.  Most rental facilities have formalized catering agreements and an approved caterer list.  An example of a facility that has this in place is the County’s War Memorial Center.  All caterers that apply will be accepted as long as they meet the Zoo’s standards.   The remaining terms and conditions are unchanged in the alternative contract.  The capital support from SSA continues at $3 million along with $150,000 for advertising ($30,000 for five years).  Their commitment to DBE firms remains in the alternative contract.

Recommendation
		It is recommended that the Zoo Director be authorized to execute an alternative contract with SSA for concessions, non-exclusive catering and novelty operations at the Milwaukee County Zoo for a period of 10 years and with the approval of the County Board, the term of the Agreement may be extended for additional five-year terms.


__________________________
Charles Wikenhauser 	
Director, Zoological Department 
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pc:	County Executive Chris Abele 
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				Theodore Lipscomb, Sr, Co-Chair, Committee on Finance, Personnel and Audit
		Scott Manske, Comptroller 
		Raisa Koltun, Chief of Staff, County Executive’s Office
		Kelly Bablitch, Chief of Staff, County Board
		Josh Fudge, Fiscal and Budget Administrator, DAS
		Steve Cady, Comptroller’s Office, Research & Policy Director
		Jessica Janz-McKnight, Comptroller’s Office, Research Analyst
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		Justin Rodriguez, Comptroller’s Office, Budget and Management Coordinator
		Daniel Laurila, DAS, Fiscal and Management Analyst
		Vera Westphal, Deputy Zoo Director (Administration/Finance)	

