DRAFT


Fiscal Year 2014

1-9-2015
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS

G

CAPITAL IMPROVEMENTS

Action Required


Finance, Personnel and Audit Committee


County Board (Majority Vote)

	1
	
	
	
	
	From
	
	To

	
	8521 – Housing Administration
	
	

	
	8413
	–
	CHGS CO HOUSING PROG
	
	$500,000
	
	 


	
	WO952012 – AODA Housing*
	
	

	
	8552
	–
	MACHINERY & EQUIPMENT
	
	
	
	$500,000


# Existing Project, + Included in 5-Year Plan, * New Project

A 2014 appropriation transfer of $500,000 is being requested by the Director, Department of Administrative Services.  This transfer realigns funds received through the Milwaukee County Innovation Fund in order to begin construction of a Harm Reduction Housing project authorized under County Board Resolution 14-290 (AODA Housing, Tier 1 project).

There is no tax levy impact from this transfer.
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	2
	
	
	
	
	From
	
	To

	
	WO948011-Master Property Inventory
	
	
	
	

	
	8557
	–
	Computer Equipment – New .$500
	
	
	
	$632,830

	
	
	
	
	
	
	
	

	
	0753 Economic Development Reserve Fund
	
	
	
	

	
	0753
	–
	Economic Development Reserve Fund
	
	$632,830
	
	


Approved County Board resolution 13-916 appropriated Innovation Park land sale proceeds of $170,000 to fund a Master Real Property Inventory (MRPI) for the county.  The intent is to address the management of property lists that are scattered throughout the county causing several inefficiencies.  MRPI allows for departments to collaborate, reduce the time spent investigating properties, and identifying which properties need to be disposed of to maximize cost savings.  Currently, Economic Development tracks parcels declared surplus; A&E has data on physical structures (i.e. building square footage, deferred maintenance, etc.); the Comptroller keeps a list of debt attached to certain properties, and other departments have additional data.  A MRPI project will bring several departments together to decide what data should be input into the MRPI (i.e. departmental interest in certain parcels, reports available, debt, etc.).  

In coordination with a separate, but related review of the various work and asset management systems throughout the county, MRPI can also be used as a tool to integrate various work and asset management systems into a single, more efficient system.  However, such an integration is anticipated to require additional funding above the original $170,000 appropriation (included in County Board resolution 13-916).  

The original $170,000 in approved funding for the MRPI is currently in the Economic Development Reserve Fund and would require an appropriation transfer to a new MRPI capital project.  Creation of a new capital project would allow for the implementation of the MRPI.  Additionally, there is an estimated 2014 year-end (unallocated) balance $432,830 in the Economic Development Reserve Fund.   As noted above, the MRPI could be used as a tool to integrate separate systems within the county and create efficiencies.  The additional costs of which could be covered by the unallocated balance of $432,830 within the Economic Development Reserve Fund. 

This appropriation transfer requests the creation of a new capital project WO-Master Real Property Inventory with funding of $632,830 from the Economic Development Reserve Fund ($170,000 as approved in County Board file 13-916 and $432,830 of 2014 unallocated year-end balance).  
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