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COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

DATE:
October 18, 2012
TO:

Marina Dimitrijevic, Chairwoman, County Board of Supervisors

Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

FROM:
Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: 
AIRPORT MARKETING/PUBLIC RELATIONS/ADVERTISING AGENCY RECOMMENDATIONPRIVATE 

POLICY

Entering into a professional services contract requires County Board approval.

BACKGROUND

For approximately the last 30 years, General Mitchell International Airport (GMIA) has retained a marketing/public relations/advertising firm. The firms have used a variety of methods to promote the Airport, including:

· Production & placement of print, broadcast and direct mail advertising.
· Special event organization and implementation.
· Writing and distribution of news releases to the news media and aviation trade publications.
· Production & distribution of communications to travel professionals and the traveling public.
· Writing & production of materials to help travelers efficiently use the Airport




Exhibiting at travel trade shows.
These marketing initiatives have aided staff’s efforts to attract new passengers and air service, which include increasing the amount of travelers from northern Illinois using GMIA as an alternative to O’Hare.


AGENCY REVIEW PROCESS

Proposals were recently solicited for an agency to perform marketing/public relations/advertising work for the airport beginning in January 2013. 


The Request for Proposals was posted on the Business Opportunities link on the Airport 

Website.  Advertisements offering the request for proposals (RFP) were placed in the:


Business Journal


Daily Reporter


Milwaukee Community Journal


Milwaukee Courier


Milwaukee Journal Sentinel

Milwaukee Times 

Spanish Journal

In addition, the notice of availability of the Request for Proposals was sent to the
professional organizations for the local advertising agencies, marketing agencies and public relations agencies to be posted on their Websites or distributed to their members.
Proposals were submitted by three agencies. The proposal of one agency was rejected because it arrived at the County Clerk’s office after the stated proposal due deadline.
The two qualified proposals were reviewed by Airport marketing & public relations staff, Pat Rowe, Ryan McAdams and Harold Mester, for conformance with criteria outlined in the RFP, which included:



A.
Professional and technical qualifications in marketing, public relations and advertising.



B.
Level of previous experience in successful marketing, public relations and advertising programs.



C.
Experience marketing to northern Illinois consumers.


D.
Proposed approach to the Airport's marketing, public relations and advertising program.



E.
Reasonableness of fees.
The RFP set a goal of 17% DBE participation.
The recommendation of the selection committee is that the Airport contract with Weiss & Company Marketing Communications, LLC (WCMC).  The program proposed by WCMC included a blend of marketing, public relations and advertising that the committee believed would most benefit the Airport in its efforts to communicate with the traveling public, the media, travel professionals and the airlines. WCMC is a certified DBE firm by Milwaukee County’s office of Community Business Development Partners.
The contract will commence January 1, 2013 and run for a two-year period, with the option to renew for two additional one-year periods. The amount of the contract is $250,000 annually.
RECOMMENDATION
Airport staff recommends that the selection of Weiss & Company Marketing Communications, LLC (WCMC) be approved and further recommends that the Airport Director be authorized to execute a professional services agreement between Milwaukee County and WCMC to provide the Airport marketing, public relations and advertising services.  The contract will commence January 1, 2013 and run for a two-year period, with the option to renew for two additional one-year periods.  The amount of the contract is $250,000 annually.


FISCAL NOTE

The amount for the contract is $250,000 annually.  Funding for this professional service is budgeted in the Airport's advertising account.

Prepared by:  Patricia Rowe, Marketing & Public Relations Manager
Approved by:

________________________________

___________________________

Brian Dranzik, Interim Director


C. Barry Bateman



Department of Transportation



Airport Director
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