7
177

Q_'I(U/S(;,

L gﬁ {
9/2/8 ey Mp‘wx I/L uufu_\.uum Dlam. daﬁd_?/f‘/’é | JL

I

F'arks Recreonon and Culture

~
=

“,QLJ,Q afrmmm 7/‘ / 8¢

%«,La, CQ/WWZCCU q/, ¢ r’,g A
»
e /’ *,{i
B '7‘* pML/ Lw(tl ‘/ 30/ 3¢
COMMIT TTEE NAME

R e et )

‘Qﬂutwww(d.&e/l}{x?h Yhr Thealin juwea Hel . dalied ¢/, 3/8G ./dx,,_
(4 )Q/uld Commulnealion '/v(,ew\ aA A Ll‘- el

'*'b—(} \”‘7" % «wm\j / w& £ f*’\) *{, A_

BTN

LZ‘,J/«./ L«l«( & : ‘t_m’?u
i f '&/4 éan u ¥ Jo.uul_l, /C/vum)

[N sea)

[§

[ /f}(o(f_’.:z) Ly o-Uer % a »a)a;cud’ mitt
Ne 1o /afge; Ju aspuadt Yot
dleon o yryve /am (k. Boageituins, /lfM’c
fk wson out thes nulUL 40 whoe ot et bech %

2 Yhose will Ao boon docussion ¥ Yha |
ﬂ:mudif&unéeaz&ww{c He w{db i{%
duuwcum lo C‘Wﬂ Z}ML/\J@ OAAZQLM

./«\ 7t Weo . £ =Y —4‘ L k!‘u-q_:/M

L
|

MRLAG RYE LA

’AMW‘CL‘P Oubt 28 ? ?L-

D9- 98 FUd T3S §9h=-98

aamwwoc soueuld

ealuuu) UPRY.

“mmwogﬁauuosxad



» L]

MILWAUKEE COUNTY ARTS PROGRAM L

The Milwaukee Foundation, Administrator
1020 North Broadway
Milwaukee, Wisconsin 53202

March 18, 1987

The Hon. F. Thomas Ament
Chairman

Milwaukee County Board

of Supervisors

Milwaukee County Courthouse
909 North Ninth Street
Milwaukee, WI 53233

Dear Tom:

Pursuant to County Board resolutions #84-466 and #86-463 adopted on October Zs
1986 which established guidelines and criteria for awarding County Arts Funds,
the County Cultural, Artistic and Musical Programming Advisory Council (CAMPAC)

has received applications for funding the Performing Arts Matching Grant
Program.

The resolutions provide in part as follows:

"Under the Performing Arts Matching Grant program, any performing arts
organization capable of generating a stream of revenue from existing
sources is considered by Milwaukee County to be worthy of support. Grants
are made on a matching basis and are intended to support the organization's
general operations."

"A11 eligible organizations will be funded. The actual grant received by
an eligible organization will be calculated as a percentage of that
organization's operating income within maximum percentage Timitations.
Grants will be awarded on a sliding scale with smaller organizations
receiving a proportionately larger grant. The actual grant awarded will
depend on the number of organizations that qualify for support. The more
that qualify, the smaller the individual award."

"There will be no formal contract between Milwaukee County and the Matching
Grant recipients. However, an "Acknowledgment of Receipt of Funding" form
must be signed by both The Milwaukee Foundation and Board Chairperson of
the funded organization. This further requires the organization to submit
its year end report containing financial statements and a list of
performances, performance sites and estimated audiences. Payments will be
made within three weeks of county Board approval of Matching Grant awards."

In earlier allocations discussions, CAMPAC determined that of the $1,197,000
available for distribution in 1987 from the Milwaukee County Funds for the Arts,
the sum of $240,000 should be allocated for the Performing Arts Matching Grant
Program,
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Twenty-seven applications were submitted for matching grants. Twenty-two met
the eligibility requirements. Attached is a schedule of proposed 1987 Matching
Program Grants Adjusted together with summary of the principles upon which they
were based.

The County Cultural, Artistic and Musical Programming Advisory Council therefore
recommends to the County Board that $240,063 of the 1987 Fund for the Arts
appropriation be allocated to the Matching Grant Program for a program of 22
grants consistent with and as set forth in the attached schedule of Adjusted
1987 Grants.

Respectfully yours,

MILWAUKEE COUNTY CULTURAL, ARTISTIC AND
MUSICAL PROGRAMMING ADVISORY COUNCIL

[\l A of
ol Y J&LJ‘\}L\\A\A
Robert H. MiTbourne, Chairman

Mackie Westbrook
Thomas Kuzma

Sandra Butler
Robert H. Milbourne




Artreach $146,276

Friends Mime $112,573

1987
GRANTS

Nilv, Chamber Music $89,330
Stars Productions $85,000
Inner City Arts $84,446
lv. Chamber Thea
Woooland Pattern

Bauer Contemporary Ballet

Theater X

Dancecircus $47,565
Milv, Opera Company $46,181
Clavis Theatre $40,328

The Theater School $36,436

Miiv. Music Ensesble
Great Lakes Opera

Great Lakes Fila & Video

Concord Chamber Orchestra

Bach Chamoer Choir & Orch

« Music Teachers
TOTA

AL

Not Eligible:

City Ballet Theater

wn Haraony Chapter
Great American Theater (o,
Kids Korps, Inc.
Theater Tesseract

18 200
$135,300

$14,631
$14,33
$12,166

$11,9%

PROPOSED

ADJU

STHENT

ADJUSTED
1987
GRANTS

$21,%41

$1,630

$11,416
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SUBJECT :

. COUNTY OF MILWAUKEE .

INTER-OFFICE COMMUNICATION 2342 mt

September 25, 1986

Chairman, Committee on Parks, Recreation and Culture
Chairman, Committee on Audit

Committee on Finance

County Arts Program =--
Report from Supervisors Ament and Dean (9/23/86).

This memo is to advise you that the Committee on Finance, at its
meeting on Thursday, September 25, 1986, considered the above
subject report as a substitute for File Nos. 86-466 and 86-463.
The following action was taken:

Supervisor Nyklewicz moved to amend the proposed
resolution on page 2 (Recommendation #4 (A) (1) and gquidelines
on page (Programs and Services--part (B), by striking e
word "noncompetitive®™ and inserting the words "selective
proposal®-- vote 7-0.

Supervisor Dean moved approval of the substitute
document and attachments, as amended -- vote 7-0.

With regard to File No. 85-927 which was also referred to the
Committee on Parks and Audit Committee, the Finance Committee, on
a motion by Supervisor Nyklewicz, placed the resolution on file
-=- vote 7-0.

The foregoing actions will be reported to the full County Board
on Thursday, October 2, 1986.

et L Y S SR S

County Board Committee Clerk

/dd
Cc: Supv. Paul F, Mathews, Chairperson, Committee on Finance
County Beoard Chairman, F. Thomas Ament
Supv. Dorothy K. Dean
Thomas J. Kuzma, Director/Research
Terry D. Kocourek, Senior Research Analyst
Sandra Butler, Research Analyst

moFcoartsprgm




COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION

September 23, 1986

Chairman, Committee on Parks, Recreation and Culture
Chairman, Committee on Finance
Chairman, Committee on Audit

FROM: F. Thomas Ament, Chairman, County Board of Supervisors
and Supervisor Dorothy K. Dean

SUBJECT: County Arts Program

This document and attached implementing resolution represents our
joint recommendations for restructuring the Milwaukee County Arts
Program. The task of restructuring the county's approach to the
Arts took considerable time and effort and involved input from
several sources, to include individual County Board members, a
consortium for the Performing Arts, representatives of the
performing and visual arts community and our own personal
observations and experience.

Frankly, when we introduced our separate resolutions (File No.
86-466 and File No. 86-463) at the June, 1986 County Board
meeting, we had both hoped to have the question of restructuring
addressed prior to the Board's summer recess. Regardless of the
delays, the recommendations contained in the attached revised
resolution provide a solid foundation from which the county in
future years can build a viable county sponsored arts program
that will encourage artistic diversity and excellence, yet remain
flexible to provide support and encouragement for small groups,
local performers and new and innovative entertainment, as well as
to provide for efficient administration, sensitive to the needs
of the County Board and meet the concerns of the Arts.

Since submitting our original separate proposals, we have had the
opportunity to discuss our differences and jointly evaluate
alternative proposals and options. Where possible, we have
incorporated many of the suggestions submitted to us from the
cultural community, however, not all alternatives and options
could be incorporated into our final recommendations without
seriously jeopardizing the County's Arts Program.

In summary, the recommendations contained in the attached
resolution provide for the following:

1. The County Board shall function as the policy setting
body for Milwaukee County's cultural and artistic
programming fund.




The County Board shall establish through the annual
budget review process the appropriation level, determine
the allocation for each program component and approve
awards to individual arts agencies.

The establishment of a single appropriation account under
administrative authority of the County Board, rather than
two non-departmental accounts.

The Chairman of the County Board shall be authorized to
enter into an agreement with The Milwaukee Foundation for
administration of the County's Arts Program Fund under
guidelines approved by the County Board. The Foundation
would serve as staff to the advisory council,

The creation of a Milwaukee County Cultural, Artistic and
Musical Programming Advisory Council (CAMPAC) consisting
of nine members appointed by the Chairman of the County
Board and confirmed by the Board. The council shall be
advisory to the County Board's Committee on Parks,
Recreation and Culture and would be responsible for
reviewing all applications for funding.

6. The establishment of written guidelines and criteria for
awarding contracts and grants.

We believe the recommendations contained in the attached
resolution and accompanying guidelines and criteria are for the
most part agreeable to those individuals and groups who were
involved in this process. The major compromise in this propocsal
involves the question of administration. You will recall that
the original Ament proposal called for continued in-house
administration and the creation of one full-time staff position
of County Board Cultural Coordinator. After reviewing Supervisor
Dean's proposal to enter into an agreement with The Milwaukee
Foundation to administer the County's Arts Program Fund and
meeting with representatives of the Foundation, we believe
contracting for administration satisfies the legitimate need of
the County for efficient and cost effective administration and
offers the art community an administrative agent that has a
proven grant award track record and an interest in funding the
arts.

It is our hope that Milwaukee County in partnership with a
private foundation such as The Milwaukee Foundation can develop a
funding allocation mechanism which will be cost-effective,
responsive, accessible, and accountable. Because of the interest
expressed by The Milwaukee Foundation in developing a support
network for the arts in the community, a strong partnership
between the County and the Foundation could serve as the catalyst
to attract new private dollars.




Lastly, we jointly agree that the $3,000 allocation in 1986 for
the Musicians Union to provide performances at the Child and
Adolescent Treatment Center and at the Mental Health Center and
other county facilities should be part of the Department of
Health and Human Services 1987 budget. This program component
originally proposed by Supervisor Dean is one that is not really
open to the public and the performances are really part of a
treatment program. We will together sponsor an amendment to the
Department of Health and Human Services 1987 budget to include an
appropriation to accomplish this purpose.

?.meégw:\

¥, Thomas Ament, Chairman
County Board of Supervisors

FTA:DKD/mat
moftacaprfa

Attachment

cc: County Executive William F. O'Donnell
David Schulz, Director of Parks
Emil Stanislawski, Director, Department of Administration
James Wahner, Director of Institutions & Department
David Huntington, Milwaukee Foundation
Donn R. Dresselhuup, Consortium for the Performing Arts
Lisa A. Froemming, Consortium for the Performing Arts
All County Board Members




Lastly, we jointly agree that the $3,000 allocation in 1986 for
the Musicians Union to provide performances at the Child and
Adolescent Treatment Center and at the Mental Health Center and
other county facilities should be part of the Department of
Health and Human Services 1987 budget. This program component
originally proposed by Supervisor Dean is one that is not really
open to the public and the performances are really part of a
treatment program. We will together sponsor an amendment to the
Department of Health and Human Services 1987 budget to include an
appropriation to accomplish this purpose.
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¥. Thomas Ament, Chairman
County Board of Supervisors

FTA:DKD/mat
moftacaprfa

Attachment

cc: County Executive William F. O'Donnell
David Schulz, Director of Parks
Emil Stanislawski, Director, Department of Administration
James Wahner, Director of Institutions & Department
David Huntington, Milwaukee Foundation
Donn R. Dresselhuup, Consortium for the Performing Arts
Lisa A. Froemming, Consortium for the Performing Arts
All County Board Members




By Supervisors Ament and Dean

A_RESOLUTTON

establishing a single non-departmental appropriation for
Milwaukee County's Cultural Programs administered by the County
Board; establishing a nine-member Milwaukee County Cultural,
Artistic and Musical Programming Advisory Council (CAMPAC)
appointed by the Chairman of the County Board and confirmed by
the County Board; providing for written guidelines and criteria
for awarding County cultural dollars; and authorizing the
Chairman of the County Board to enter into an agreement with the
Milwaukee Foundation to administer the County's Arts Program.
WHEREAS, Milwaukee County has long recognized the important
role cultural and artistic activities have on the economic vital-
ity and quality of life of the Milwaukee Community; and
WHEREAS, the County Board has through the years annually
allocated funds to support community organizations in providing
quality entertainment for the entire family, free of charge; and
WHEREAS, Milwaukee County's approach to cultural programming
over the years has expanded from the traditional Music Under the
Stars series to include funding for numerous community organiza-
tions and individuals providing a variety of artistic genres,
styles and flavors, all designed to reach a broad range of the
County's residents, including those of different economic,
social, ethnic, racial, age, and neighborhood backgrounds; and
WHEREAS, a report dated September 23, 1986, submitted by the
Chairman of the County Board and Supervisor Dorothy K. Dean to
the Committee on Parks, Recreation and Culture and the Committee
on Finance set forth a series of recommendations addressing the
County's future approach to funding cultural activities; now,
therefore,
BE IT RESOLVED, that the following recommendations contained
in said report, and recommended for approval by the Committee on
Parks, Recreation and Culture and the Committee on Finance, be

adopted by the County Board of Supervisors:

That the County Board continue to function as the
policy-setting body for Milwaukee County's cultural and
artistic programs, and retain authority to establish and
approve the total amount of cultural dollars to be spent in
the community annually, including the allocation by program
component, and approval of the final allocation of awards,
whether by contract, grant, loan, subsidy, etc., to individual
organizations and groups.
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That the County Board, through the annual budget review
process, establish the appropriation level for each program
component, and that the Committee on Parks, Recreation and
Culture be responsible for recommending the amount of dollars
to be allocated to individual organizations and agencies, and
submit same for County Board approval.

That the Cultural Contributions, Non-departmental Unit No.
1935, and the Performing Arts Matching Program,
Non-departmental Unit No. 1968, be abolished in the 1987
budget, and a new non-departmental account, under
administrative jurisdiction of the County Board, be
established for the purpose of providing a Milwaukee County
Arts program to serve a variety of audiences including various
ethnic groups, various age groups and residents both in the
community and living in restricted settings.

That for calendar year 1987, the appropriations in the account
be allocated among the following program components:

A. Cultural, Artistic, and Musical Programming Component

Under this program, Milwaukee County through its
administrative agent, the Milwaukee Foundation, would enter
into contractual relationships with community organizations
providing, either at a nominal charge or free to the public,
specified cultural, artistic and musical performances, with
priority given to those using county facilities.

This program includes two types of service categories:

(1) Music Under the Stars

This program category represents Milwaukee County's
traditional approach to cultural programming. Under
this category a contract(s) would be allocated on a
noncompetitive basis with one or more local arts
groups designed to deliver arts pProgramming to
Milwaukee County.

Purchase of Service

This program category would provide Milwaukee County
the opportunity to go beyond its traditional
approach to cultural and artistic programming by
allowing for a mix of arts programs based on public
input, needs and wants. It is envisioned that this
category would allow yearly opportunities to
emphasize new priorities by County Board members and
changing needs of the community.

Under this program allocation, Milwaukee County
would on an annual basis determine the number and
type of performances it desires to purchase through
the solicitation of "Request for Proposals" based on
approved eligibility criteria and guidelines.

Endowments and Grants Component

Under this program, Milwaukee County recognizes that many
fine professional performing arts organization exist in
the community and contribute to the quality of life in
this community. With the objective of promoting new and
existing arts organizations, these grants are designed to
help art groups to meet their operational and programming
expenses.

This program includes three types of grants:

(1) Performing Arts Matching Grants. This grant program
1s designed to provide, with no quid pro quo
requirements, a direct subsidy to professional
performing arts organizations that meet established
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criteria. Only groups with an annual operating
budget of less than $300,000, after exclusions
itemized under section entitled "Criteria for
Matching Grant" as contained in attached criteria
and gquidelines, will be eligible to apply for a
direct subsidy grant.

United Performing Arts Fund (UPAFD_ggggg_ﬁggggi
Subsidy. Under this program Milwaukee County would
provide a direct hall rent subsidy as an incentive
for professional arts groups to utilize the PAC.

All funds under this account would be forwarded to
the PAC. The PAC will, in turn, issue a rent credit
in the appropriate amount for each group.

"County Arts Program" Subgrant. Under this program,
an agency is asked to coordinate a County arts
subgrant program involving County-based arts groups.
Project grants and technical assistance are provided
to individual artists, arts organizations not served
by a major fund drive, and community organizations
sponsoring arts programs, currently using criteria
established by the Milwaukee Artists Foundation.

That the County Board of Supervisors does hereby authorize the
Chairman of the County Board to enter into an agreement with
the Milwaukee Foundation to administer Milwaukee County's 1987
Arts program under guidelines and criteria approved by the
County Board; with said guidelines formulated to encourage a
mix of arts programs and genres with emphasis on excellence
and diversity and to meet any other requirements set by the
Milwaukee County Board of Supervisors.

That the County Board create a Milwaukee County Cultural,
Artistic and Musical Programming Advisory Council (CAMPAC).
The Council shall be advisory to the County Board, the
Committee on Parks, Recreation ané Culture, and consist of
nine members, all of whom shall have an interest in the arts.
Appointments to the Council shall be made by the Chairman of
the County Board and confirmed by the full Board. Of the
persons so appointed, the initial terms of four of the members
shall be for two years; and the terms of the remaining five
members shall be for three years, so that all appointments to
CAMPAC do not expire at one time. Each subsequent appointment
shall be for a term of three years commencing September 1.
CAMPAC shall select a chairman and vice-chairman from among
its members. Membership shall be limited to persons who do
not currently serve on boards which receive arts funding from
Milwaukee County. The Council shall have authority to review
all applications received under the cultural, artistic and
musical programming and endowment and grant components of
County arts funding and to make recommendations for awarding
County funds to the County Board through the Committee on
Parks, Recreation and Culture. Additional duties and
responsibilities may be assigned as determined appropriate by
the County Board.

That the County Board does hereby adopt the attached
guidelines and criteria for awarding the County's 1987 arts
dollars.

FISCAL NOTE: Adoption of the subject resolution will not result
in an additional appropriation of County funds
during the current budget year, per the Director of
County Board Research.

TK/nl:061986
rcultprograms
TK/vo: 091886
TK/mt:092286




Component One

CULTURAL, ARTISTIC AND MUSICAL PROGRAMMING
(Purchase of Service and Music Under the Stars)

Eligibilicy

A. Any organization submitting proposals to Milwaukee County through its
administrative agent, The Milwaukee Foundation, for funding under the
Purchase of Services program must conform to the following eligibility
rules:

1. Be a not for profit institution located within Milwaukee County as
determined by corporate address and the principle location of arts
activities.

Be organized for the primary purpose of the production,
presentation, exhibition, or performance of artistic works,

Be independent and professional with at least one professional paid
staff. Should employ a paid administrative and fund raising staff
or affiliate itself with an outside agency with paid administrative
staff. However, CAMPAC may waive these requirements in
circumstances which they consider appropriate.

Have been in continuous operation for three years and/or able to
demonstrate a history of the production, presentation, exhibition
or performance of artistic works of exemplary quality.

Be able to provide and maintain financial records in accordance
with standard accounting practices.

Be able to provide an annual financial statement of income and
expense with application.

Should have independent fund-raising capabilities and demonstrate
same by raising contributions from outside sources.

Be able to focus on the employment of local talent originating from
or residing in Milwaukee County, be able to demonstrate new and
innovative ideas for providing community entertainment wieh in
spite of limited resources, and should attempt to use County
facilities for some or all of the programming.

B. Traditional cultural programming under the auspices of "Music Under the
Stars" shall be proposed to the County using the Geuneyls CAMPAC's purchase
of service application format. The agency shall conform to the above
eligibility requirements.




Programs and Services

A. Milwaukee County shall award Purchase of Service contracts for the
presentation of events which conform to the following guidelines:

1. Events are designed expected to reach audiences ef 500 or mere per
performance; exhibition or evener commensurate with funding levels,
and in proportion to norms for individual art forms.

Events are designed to reach a broad range of the county's
residents, including those residents whose economic resources are
severely restricted or limited.

Events should take place in county owned facilities on county owned
land, or in other locations designed for use by a broad public,
Priority will be given to those groups which use County facilities
for some or all of their performances.

B. "Music Under the Stars" awards are made on a noncompetitive basis for
traditional Milwaukee County programming. Funding for the Artistic
Consultant for Milwaukee County to Music Under the Stars is included in the
appropriation.

Criteria for Awarding Contracts

Milwaukee County reserves the right to approve/disapprove awarding
contracts to organizations making application for provision of cultural
programming based upon the criteria listed below.

1. Quality of the event proposed. Evidence of quality shall include:
- critical response to the applicant's recent work
- evaluation of previous county sponsored events, if any
~ £reshness appropriateness of the event proposed to the target
audience
educational or entertainment value of the event

Geographic distribution of the events underwritten. The County
Board will consider the need to offer events in a variety of
neighborhoods and locations.

Balance of artistic genres. The County Board will consider the
need to underwrite a variety of artistic genres, styles, and
flavors in selecting events to be underwritten. Care will be taken
to consider the cultural diversity of the audiences served.
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Programs and Services

A. Milwaukee County shall award Purchase of Service contracts for the
presentation of events which conform to the following guidelines:

1. Events are designed expected to reach audiences ef 560 or mere per
performance; exhibition or eventr commensurate with funding levels,
and in proportion to norms for individual art forms.

Events are designed to reach a broad range of the county's
residents, including those residents whose economic resources are
severely restricted or limited.

Events should take place in county owned facilities on county owned
land, or in other locations designed for use by a broad public.
Priority will be given to those groups which use County facilities
for some or all of their performances.

B. "Music Under the Stars" awards are made on a noncompetitive basis for
traditional Milwaukee County programming. Funding for the Artistic
Consultant for Milwaukee County to Music Under the Stars is included in the
appropriation.

Criteria for Awarding Contracts

Milwaukee County reserves the right to approve/disapprove awarding
contracts to organizations making application for provision of cultural
programming based upon the criteria listed below.

1. Quality of the event proposed. Evidence of quality shall include:
- critical response to the applicant's recent work
- evaluation of previous county sponsored events, if any
- £reshmess appropriateness of the event proposed to the target
audience
educational or entertainment value of the event

Geographic distribution of the events underwrittem. The County
Board will consider the need to offer events in a variety of
neighborhoods and locations.

Balance of artistic genres. The County Board will consider the
need to underwrite a variety of artistic genres, styles, and
flavors in selecting events to be underwritten. Care will be taken
to consider the cultural diversity of the audiences served.




Effectiveness of the plan for broad public access. The County
Board requires an admissions plan which ensures the access of
individuals of restricted economic resources. Plans may stipulate
free admission to all, free admission to selected portions of the
audience, reduced rate approaches, ticket vouchers, or the like.
Applicants should explain their approach and rationale in detail.

Balance of Audiences Served. The County Board will attempt to
balance its program to serve a variety of audiences including
various ethnic groups, various age groups, and residents both in
the community and living in restricted settings.

Allowable Expenses

In contracting for services, the following costs are eligible for support:

artistic fees and benefits

administrative fees and benefits not to exceed 15% of the Project's
budget

technical personnel fees and benefits

direct expenses for the production, exhibition, or event including
supplies, space rental, royalties, printed programs or catalogs,
equipment rental, etc.

promotional costs

insurance and bonding.

Restrictions on Funds

Milwaukee County will not provide funds to reduce existing deficits, or
subsidize activities, operating and administrative expenses unrelated to
the contract award. Milwaukee County does not provide funds for direct
grants, tuition or fellowships to individuals, fund-raising efforts,
interest or litigation costs, prizes, entertaimment or funds for projects
which discriminate against or preclude any group.

Milwaukee County does not fund:
. Capital Projects or expenditures (over $500)

1
2. Benefit performances, exhibitions or events
3. Refreshments




Application

All applications for the Purchase of Service program shall be complete when
submitted to The Milwaukee Foundation. They must be properly signed, with
€4€eeen sufficient copies submitted by deadline date with all required
documentation as indicated on the application form. Additional information
or documentation may be requested by Milwaukee County.

The funding process is competitive and many deserving proposals may not be
funded for the total amount requested. Previous financial support from
Milwaukee County would not necessarily guarantee continued funding.

In reviewing applications, Méiwaukee 6ounty The Milwaukee Foundation and
CAMPAC evaluates individual proposals based upon service and access to the
public, community interest and support for the project, compatibility of
proposal and related County Board objectives, and availability of
comparable services in the community. The County Board, through the
Committee on Parks, Recreation and Culture end GAMPAG alse will review each
pProject application recommended by CAMPAC with regard to the feasibility
and quality of the proposal, the "track record" of the applicant
organization's ability to provide the proposed service, and a careful
analysis of project and organizational budgets.

Milwaukee County encourages the development of proposals which demonstrate
a willingness to cooperate with other agencies through collaborative
programs or services and those showing additional sources of financial
support for the proposal.

Selection will be based on programs that make a contribution to the range
of cultural experience available in the County by artistic discipline,
seasonal schedule, target audiences, geographic area and overall impact.

Contracts

When Milwaukee County awards funding under the Purchase of Service program
and "Music Under the Stars", it is contracting through its administrative
agent with an organization to provide services to citizens of the County.
The funds must be used as specified in the approved proposal. No changes
may be made to the project without notifying the County Board through its
administrative agent to request approval of changes in the contract. A
revised project budget must be submitted if the applicant organization
revises the scope of the program based on a reduction in funding from that
originally requested.

The contract must be signed by both the County's designated administrative
agent Beerd Chedrmen, and by the individual authorized to sign by the
organization under contract.




Funds will not be available until the County and its administrative agent
hasve a signed, valid contract. Contracts are usually signed in January.
Ten pereent (10%) of the funde ailecated wiii be reserved until the
organisation submits 4es finai reporter Payments wiil be made prier ¢o
commencement of project but me mere ther twe €2) menths prier ¢o a prejeces
Final reports; ineluding narrativey fimaneied projeet informationy are due
within 30 deys of completion of each contrected programs

Component Two

ENDOWMENTS AND GRANTS
(Performing Arts Matching Grant,
UPAF Rental Subsidy and
County Arts Program Subgrant)

Eligibility

A. Any organization subnitting proposals to Milwaukee County for funding
under the Performing Arts Matching Grant program must conform to the
following eligibility rules:

1. Be a non-UPAF group with an annual operating budget of less than
$300,000, after exclusions itemized under section below entitled
"Criteria for Matching Grant".

Be a not for profit institution located within Milwaukee County as
determined by corporate address and the principle location of arts
activities. May not be a Milwaukee County owned institution.

Be organized for the purpose of production of performing arts
within Milwaukee County or presentation of the performing arts
within Milwaukee County, with at least 25% of activities dedicated
to the production of performing arts.

Be independent and professional with at least one professional paid
staff. Additionally be able to employ a paid administrative and
fund raising staff or affiliate itself with an outside agency with
paid administrative staff.

Have been in continuous operation for the previous three years.
Continuous operation means regular program of public performances

during each of the previous three years.

Be able to provide and maintain financial records in accordance
with standard accounting practices.

Be able to provide an annual financial audit of or IRS 990 income
with application and prior to dispersal of matching grant,

A i




Shall have independent fund-raising capabilities and demonstrate
same by raising contributions from outside sources.

Be able to focus on the employment of local talent originating from
or residing in Milwaukee County, be able to demonstrate new and
innovative ideas for providing community entertainment with limited
resources and should attempt to use County facilities for some or
all of the performances.

B. Eligibility for the UPAF Group Rental Subsidy is recommended by the
Performing Arts Center to the County Board, through CAMPAC and the
Committee on Parks, Recreation and Culture.

C. Eligibility under the "County Arts Program" subgrant is currently
determined using criteria established by the Milwaukee Artists Foundation's
"1985 County Arts Program Guidelines" (see Exhibit 1). Recommendations ave
submitted to the Gounty Beard through GAMPAC and the GCommittee on Parksy
Reereation end Guiture approved by MAF Board of Directors will be forwarded
to the Milwaukee County Board of Supervisors for final action.

Programs and Services

A. Under the Performing Arts Matching Grant program, any performing arts
organization capable of generating a stream of revenue from existing
sources is considered by Milwaukee County to be worthy of support. Grants
are made on a matching basis and are intended to support the organization's
general operations.

B. UPAF Group Rental Subsidy is used for hall rental by professional arts
groups utilizing the Performing Arts Center.

C. Individual artists, arts organizations not served by a major fund drive
and community organizations sponsoring arts programs are eligible under the
"County Arts Program" Subgrant. Allowable expenses, restrictions on funds,
application, reporting and contractual arrangements are all made between
the subgrant administrator and the qualifying arts group.

Criteria for Matching Grant

Milwaukee County's grant under the Performing Arts Matching Grant program
will be based on an organization's operating income, considering both
earned and contributed income, excepting the following:

1, in-kind contributions

2. dincome dedicated to capital improvement (i.e. purchase of real
estate, construction or purchases of equipment costing over
$500
contributions for an endowment campaign

SR,




contributions received for regranting

5. 1income dedicated to principal payment of bank loans

6. contributions received from Milwaukee County directly or
indirectly.

All eligible organizations will be funded. The actual grant received by an
eligible organization will be calculated as a percentage of that
organization's operating income within maximum percentage limitations.
Grants will be awarded on a sliding scale with smaller organizations
receiving a proportionately larger grant. The actual grant awarded will
depend on the number of organizations that qualify for support. The more
that qualify, the smaller the individual award.

Allowable Expenses

In the Matching Grant program, funds are intended to support the
organization's general operations, not specific programs.,

Restrictions on Funds

At this time, there are no formal restrictions on the use of funds received
under the Matching Grant program.

Application

All applications submitted to The Milwaukee Foundation made under the
Performing Arts Matching Grant program shall be complete when submitted.
They must be properly signed, and £4fteen sufficient copies submitted by
the deadline date with all required documentation as indicated on the
application form. Absolutely no late applications will be accepted.

The Geunty Beard Milwaukee Foundation, through CAMPAC, emd the Gemmittee on
Parksy Reereation erd Guiturey will review each application and make
recommendation as to grant award to the Committee on Parks, Recreation and
Culture and County Board.

Contracts

There will be no formal contract between Milwaukee County and the Matching
Grant recipients. However, an "Acknowledgement of Receipt of Funding" form
must be signed by both The Menaging Direeter The Milwaukee Foundation and
Board Chairperson of the funded organization. This further requires the
organization to submit its year end report containing financial statements
and a list of performances, performance sites and estimated audiences.
Payments will be made within three weeks of County Board approval of
Matching Grant awards.

il




COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION

September 23, 1986

Chairman, Committee on Parks, Recreation and Culture
Chairman, Committee on Finance
Chairman, Committee on Audit

FROM: F. Thomas Ament, Chairman, County Board of Supervisors
and Supervisor Dorothy K. Dean

SUBJECT: County Arts Program

This document and attached implementing resolution represents our
joint recommendations for restructuring the Milwaukee County Arts
Program. The task of restructuring the county's approach to the
Arts took considerable time and effort and involved input from
several sources, to include individual County Board members, a
consortium for the Performing Arts, representatives of the
performing and visual arts community and our own personal
observations and experience.

Frankly, when we introduced our separate resolutions (File No.
86-466 and File No. 86-463) at the June, 1986 County Board
meeting, we had both hoped to have the question of restructuring
addressed prior to the Board's summer recess. Regardless of the
delays, the recommendations contained in the attached revised
resolution provide a solid foundation from which the county in
future years can build a viable county sponsored arts program
that will encourage artistic diversity and excellence, yet remain
flexible to provide support and encouragement for small groups,
local performers and new and innovative entertainment, as well as
to provide for efficient administration, sensitive to the needs
of the County Board and meet the concerns of the Arts.

Since submitting our original separate proposals, we have had the
opportunity to discuss our differences and jointly evaluate
alternative proposals and options. Where possible, we have
incorporated many of the suggestions submitted to us from the
cultural community, however, not all alternatives and options
could be incorporated into our final recommendations without
seriously jeopardizing the County's Arts Program.

In summary, the recommendations contained in the attached
resolution provide for the following:

1. The County Board shall function as the policy setting
body for Milwaukee County's cultural and artistic
programming fund.







The County Board shall establish through the annual
budget review process the appropriation level, determine
the allocation for each Program component and approve
awards to individual arts agencies.

The establishment of a single appropriation account under
administrative authority of the County Board, rather than
two non-departmental accounts.

The Chairman of the County Board shall be authorized to
enter into an agreement with The Milwaukee Foundation for
administration of the County's Arts Program Fund under
guidelines approved by the County Board. The Foundation
would serve as staff to the advisory council,

The creation of a Milwaukee County Cultural, Artistic and
Musical Programming Advisory Council (CAMPAC) consisting
of nine members appointed by the Chairman of the County
Board and confirmed by the Board. The council shall be
advisory to the County Board's Committee on Parks,
Recreation and Culture and would be responsible for
reviewing all applications for funding.

6. The establishment of written guidelines and criteria for
awarding contracts and grants.

We believe the recommendations contained in the attached
resolution and accompanying guidelines and criteria are for the
most part agreeable to those individuals and groups who were
involved in this process. The major compromise in this proposal
involves the question of administration. You will recall that
the original Ament proposal called for continued in-house
administration and the creation of one full-time staff position
of County Board Cultural Coordinator. After reviewing Supervisor
Dean's proposal to enter into an agreement with The Milwaukee
Foundation to administer the County's Arts Program Fund and
meeting with representatives of the Foundation, we believe
contracting for administration satisfies the legitimate need of
the County for efficient and cost effective administration and
offers the art community an administrative agent that has a
proven grant award track record and an interest in funding the
arts.

It is our hope that Milwaukee County in partnership with a
private foundation such as The Milwaukee Foundation can develop a
funding allocation mechanism which will be cost-effective,
responsive, accessible, and accountable. Because of the interest
expressed by The Milwaukee Foundation in developing a support
network for the arts in the community, a strong partnership
between the County and the Foundation could serve as the catalyst
to attract new private dollars.




Lastly, we jointly agree that the $3,000 allocation in 1986 for
the Musicians Union to provide performances at the Child and
Adolescent Treatment Center and at the Mental Health Center and
other county facilities should be part of the Department of
Health and Human Services 1987 budget. This program component
originally proposed by Supervisor Dean is one that is not really
open to the public and the performances are really part of a
treatment program. We will together sponsor an amendment to the
Department of Health and Human Services 1987 budget to include an
appropriation to accomplish this purpose.

T/ﬁﬂﬁ@ﬁ

F. Thomas 2ment, Chairman
County Board of Supervisors

FTA:DKD/mat
moftacaprfa

Attachment

cc: County Executive William F. O'Donnell
David Schulz, Director of Parks
Emil Stanislawski, Director, Department of Administration
James Wahner, Director of Institutions & Department
David Huntington, Milwaukee Foundation
Donn R. Dresselhuup, Consortium for the Performing Arts
Lisa A. Froemming, Consortium for the Performing Arts
All County Board Members
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By Supervisors Ament and Dean

A_RESOLUTION

establishing a single non-departmental appropriation for
Milwaukee County's Cultural Programs administered by the County
Board; establishing a nine-member Milwaukee County Cultural,
Artistic and Musical Programming Advisory Council (CAMPAC)
appointed by the Chairman of the County Board and confirmed by
the County Board; providing for written guidelines and criteria
for awarding County cultural dollars; and authorizing the
Chairman of the County Board to enter into an agreement with the
Milwaukee Foundation to administer the County's Arts Program.
WHEREAS, Milwaukee County has long recognized the important
role cultural and artistic activities have on the economic vital-
ity and quality of life of the Milwaukee Community; and
WHEREAS, the County Board has through the years annually
allocated funds to support community organizations in providing
quality entertainment for the entire family, free of charge; and
WHEREAS, Milwaukee County's approach to cultural programming
over the years has expanded from the traditional Music Under the
Stars series to include funding for numerous community organiza-
tions and individuals providing a variety of artistic genres,
styles and flavors, all designed to reach a broad range of the
County's residents, including those of different economic,
social, ethnic, racial, age, and neighborhood backgrounds; and
WHEREAS, a report dated September 23, 1986, submitted by the
Chairman of the County Board and Supervisor Dorothy K. Dean to
the Committee on Parks, Recreation and Culture and the Committee
on Finance set forth a series of recommendations addressing the
County's future approach to funding cultural activities; now,
therefore,
BE IT RESOLVED, that the following recommendations contained
in said report, and recommended for approval by the Committee on
Parks, Recreation and Culture and the Committee on Finance, be

adopted by the County Board of Supervisors:

That the County Board continue to function as the
policy-setting body for Milwaukee County's cultural and
artistic programs, and retain authority to establish and
approve the total amount of cultural dollars to be spent in
the community annually, including the allocation by program
component, and approval of the final allocation of awards,
whether by contract, grant, loan, subsidy, etc., to individual
organizations and groups.
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That the County Board, through the annual budget review
process, establish the appropriation level for each program
component, and that the Committee on Parks, Recreation and
Culture be responsible for recommending the amount of dollars
to be allocated to individual organizations and agencies, and
submit same for County Board approval.

That the Cultural Contributions, Non-departmental Unit No.
1935, and the Performing Arts Matching Program,
Non-departmental Unit No. 1968, be abolished in the 1987
budget, and a new non-departmental account, under
administrative jurisdiction of the County Board, be
established for the purpose of providing a Milwaukee County
Arts program to serve a variety of audiences including various
ethnic groups, various age groups and residents both in the
community and living in restricted settings.

That for calendar year 1987, the appropriations in the account
be allocated among the following program components:

A. Cultural, Artistic, and Musical Programming Component

Under this program, Milwaukee County through its
administrative agent, the Milwaukee Foundation, would enter
into contractual relationships with community organizations
providing, either at a nominal charge or free to the public,
specified cultural, artistic and musical performances, with
priority given to those using county facilities.

This program includes two types of service categories:

(1) Music Under the Stars

This program category represents Milwaukee County's
traditional approach to cultural programming. Under
this category a contract(s) would be allocated on a
noncompetitive basis with cne or more local arts
groups designed to deliver arts programming to
Milwaukee County.

Purchase of Service

This program category would provide Milwaukee County
the opportunity to go beyond its traditional
approach to cultural and artistic programming by
allowing for a mix of arts programs based on public
input, needs and wants. It is envisioned that this
category would allow yearly opportunities to
emphasize new priorities by County Board members and
changing needs of the community.

Under this program allocation, Milwaukee County
would on an annual basis determine the number and
type of performances it desires to purchase through
the solicitation of "Request for Proposals" based on
approved eligibility criteria and guidelines.

B. Endowments and Grants Component

Under this program, Milwaukee County recognizes that many
fine professional performing arts organization exist in
the community and contribute to the quality of life in
this community. With the objective of promoting new and
existing arts organizations, these grants are designed to
help art groups to meet their operational and programming
expenses.

This program includes three types of grants:

(1) Performing Arts Matching Grants. This grant program
1s designed to provide, with no quid pro quo
requirements, a direct subsidy to professional
performing arts organizations that meet established
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criteria. Only groups with an annual operating
budget of less than $300,000, after exclusions
itemized under section entitled "Criteria for
Matching Grant" as contained in attached criteria
and guidelines, will be eligible to apply for a
direct subsidy grant.

United Performing Arts Fund (UPAF)_ Group Rental
Subsidy. Under this program Milwaukee County would
provide a direct hall rent subsidy as an incentive
for professional arts groups to utilize the PAC.

All funds under this account would be forwarded to
the PAC. The PAC will, in turn, issue a rent credit
in the appropriate amount for each group.

"County Arts Program" Subgrant. Under this program,
an agency is asked to coordinate a County arts
subgrant program involving County-based arts groups.
Project grants and technical assistance are provided
to individual artists, arts organizations not served
by a major fund drive, and community organizations
sponsoring arts programs, currently using criteria
established by the Milwaukee Artists Foundation.

That the County Board of Supervisors does hereby authorize the
Chairman of the County Board to enter into an agreement with
the Milwaukee Foundation to administer Milwaukee County's 1987
Arts program under guidelines and criteria approved by the
County Board; with said guidelines formulated to encourage a
mix of arts programs and genres with emphasis on excellence

and diversity and to meet any other requirements set by the
Milwaukee County Board of Supervisors.

That the County Board create a Milwaukee County Cultural,
Artistic and Musical Programming Advisory Council (CAMPAC).
The Council shall be advisory to the County Board, the
Committee on Parks, Recreation and Culture, and consist of
nine members, all of whom shall have an interest in the arts.
Appointments to the Council shall be made by the Chairman of
the County Board and confirmed by the full Board. Of the
persons so appointed, the initial terms of four of the members
shall be for two years; and the terms of the remaining five
members shall be for three years, so that all appointments to
CAMPAC do not expire at one time. Each subsequent appointment
shall be for a term of three years commencing September 1.
CAMPAC shall select a chairman and vice-chairman from among
its members. Membership shall be limited to persons who do
not currently serve on boards which receive arts funding from
Milwaukee County. The Council shall have authority to review
all applications received under the cultural, artistic and
musical programming and endowment and grant components of
County arts funding and to make recommendations for awarding
County funds to the County Board through the Committee on
Parks, Recreation and Culture. Additicnal duties and
responsibilities may be assigned as determined appropriate by
the County Board.

That the County Board does hereby adopt the attached
guidelines and criteria for awarding the County's 1987 arts
dollars.

FISCAL NOTE: Adoption of the subject resolution will not result
in an additional appropriation of County funds
during the current budget year, per the Director of
County Board Research.

TK/nl:061986
rcultprograms
TK/vo:091886
TK/mt:092286




MILWAUKEE COUNTY
ARTS FUNDING

General Overview

The Milwaukee County Board of Supervisors on October 2, 1986, established
the Milwaukee County Cultural, Artistic and Musical Programming Advisory
Council (CAMPAC), as an advisory council to the Chairman of the County
Board, the Committee on Parks, Recreation and Culture and the full Board.
The primary purpose of the council is to advise the Board on how best to
allocate budgeted county funds to community arts groups through purchase of
services, endowments and grants for the provision of cultural arts programs
that best serve and enhance the quality of life in the community.

CAMPAC consists of sevem nine members with an interest in the arts
appointed by the County Board chairperson and confirmed by the full Board.
No paid staff members or board members or any arts agencies receiving
funding from Milwaukee County may serve on the council.

The County Board of Supervisors has delegated te a singie authorieyy
authorized the Chairperson of the Boardy respemsibility feor the authority
to enter into a contract with The Milwaukee Foundation for the purpose of
administering all cultural funds. The County Board has annually
appropriated property tax funds to support and encourage cultural and
artistic activities in this community. The Board's long standing financial
commitment to the arts is based on the belief that such activities have a
direct relationship to the economic well being and quality of life of the
community.

This commitment, however, should not be construed to lock the County in
future budget years to the previous years funding level. It is the desire
of the County Board, on an annual basis, to reexamine this commitment to
ensure that our cultural dollars provide the best mix possible, maintaining
and supporting those traditional activities long identified in the
community, while yet remaining flexible to provide support and
encouragement for small groups, local perfermers artists and new and
innovative entertainment. Funding by the County carries no commitment for
future support beyond the term of the project.

CAMPAC, under authority granted by the County Board, will use the following
rules and guidelines in making their recommendations to the County Board
through the Committee on Parks, Recreation and Culture.




Component One

CULTURAL, ARTISTIC AND MUSICAL PROGRAMMING
(Purchase of Service and Music Under the Stars)

Eligibility

A. Any organization submitting proposals to Milwaukee County through its
administrative agent, The Milwaukee Foundation, for funding under the
Purchase of Services program must conform to the following eligibility
rules:

1. Be a not for profit institution located within Milwaukee County as
determined by corporate address and the principle location of arts
activities,

Be organized for the primary purpose of the production,
presentation, exhibition, or performance of artistic works.

Be independent and professional with at least one professional paid
staff. Should employ a paid administrative and fund raising staff
or affiliate itself with an outside agency with paid administrative
staff. However, CAMPAC may waive these requirements in
circumstances which they consider appropriate.

Have been in continuous operation for three years and/or able to
demonstrate a history of the production, presentation, exhibition
or performance of artistic works of exemplary quality.

Be able to provide and maintain financial records in accordance
with standard accounting practices.

Be able to provide an annual financial statement of income and
expense with application.

Should have independent fund-raising capabilities and demonstrate
same by raising contributions from outside sources.

Be able to focus on the employment of local talent originating from
or residing in Milwaukee County, be able to demonstrate new and
innovative ideas for providing community entertainment wieh in
spite of limited resources, and should attempt to use County
facilities for some or all of the programming.

B. Traditional cultural programming under the auspices of "Music Under the
Stars" shall be proposed to the County using the Gouneyls CAMPAC's purchase
of service application format. The agency shall conform to the above
eligibility requirements.




Programs and Services

A. Milwaukee County shall award Purchase of Service contracts for the
presentation of events which conform to the following guidelines:

1. Events are designed expected to reach audiences e 560 or mere per
performance; exhibition or evemtr commensurate with funding levels,
and in proportion to norms for individual art forms.

Events are designed to reach a broad range of the county's
residents, including those residents whose economic resources are
severely restricted or limited.

Events should take place in county owned facilities on county owned
land, or in other locations designed for use by a broad public.
Priority will be given to those groups which use County facilities
for some or all of their performances.

B. "Music Under the Stars" awards are made on a noncompetitive basis for
traditional Milwaukee County programming. Funding for the Artistic
Consultant for Milwaukee County to Music Under the Stars is included in the
appropriation.

Criteria for Awarding Contracts

Milwaukee County reserves the right to approve/disapprove awarding
contracts to organizations making application for provision of cultural
programming based upon the criteria listed below.

1. Quality of the event proposed. Evidence of quality shall include:
- critical response to the applicant's recent work
- evaluation of previous county sponsored events, if any
- fresh appropriateness of the event proposed to the target
audience

educational or entertainment value of the event

Geographic distribution of the events underwrittem. The County
Board will consider the need to offer events in a variety of
neighborhoods and locatiomns.

Balance of artistic genres. The County Board will consider the
need to underwrite a variety of artistic genres, styles, and
flavors in selecting events to be underwritten. Care will be taken
to consider the cultural diversity of the audiences served.




Effectiveness of the plan for broad public access. The County
Board requires an admissions plan which ensures the access of
individuals of restricted economic resources. Plans may stipulate
free admission to all, free admission to selected portions of the
audience, reduced rate approaches, ticket vouchers, or the like.
Applicants should explain their approach and rationale in detail.

Balance of Audiences Served. The County Board will attempt to
balance its program to serve a variety of audiences including
various ethnic groups, various age groups, and residents both in
the community and living in restricted settings.

Allowable Expenses

In contracting for services, the following costs are eligible for support:

1. artistic fees and benefits

2. administrative fees and benefits not to exceed 15%Z of the Project's
budget

3. technical personnel fees and benefits
direct expenses for the production, exhibition, or event including
supplies, space rental, royalties, printed programs or catalogs,
equipment rental, etc.
promotional costs
insurance and bonding.

Restrictions on Funds

Milwaukee County will not provide funds to reduce existing deficits, or
subsidize activities, operating and administrative expenses unrelated to
the contract award. Milwaukee County does not provide funds for direct
grants, tuition or fellowships to individuals, fund-raising efforts,
interest or litigation costs, prizes, entertainment or funds for projects
which discriminate against or preclude any group.

Milwaukee County does not fund:
Capital Projects or expenditures (over $500)

s B¢
2. Benefit performances, exhibitions or events
3. Refreshments




Application

All applications for the Purchase of Service pProgram shall be complete when
submitted to The Milwaukee Foundation. They must be properly signed, with
£4feeen sufficient copies submitted by deadline date with all required
documentation as indicated on the application form. Additional information
or documentation may be requested by Milwaukee County.

The funding process is competitive and many deserving proposals may not be
funded for the total amount requested. Previous financial support from
Milwaukee County would not necessarily guarantee continued funding.

In reviewing applications, Méiweukee Gouney The Milwaukee Foundation and
CAMPAC evaluates individual proposals based upon service and access to the
public, community interest and support for the project, compatibility of
proposal and related County Board objectives, and availability of
comparable services in the community. The County Board, through the
Committee on Parks, Recreation and Culture emd GAMPAG else will review each
project application recommended by CAMPAC with regard to the feasibility
and quality of the proposal, the "track record" of the applicant
organization's ability to provide the proposed service, and a careful
analysis of project and organizational budgets.

Milwaukee County encourages the development of proposals which demonstrate
a willingness to cooperate with other agencies through collaborative
programs or services and those showing additional sources of financial
support for the proposal.

Selection will be based on programs that make a contribution to the range
of cultural experience available in the County by artistic discipline,
seasonal schedule, target audiences, geographic area and overall impact.

Contracts

When Milwaukee County awards funding under the Purchase of Service program
and "Music Under the Stars", it is contracting through its administrative
agent with an organization to provide services to citizens of the County.
The funds must be used as specified in the approved proposal. No changes
may be made to the project without notifying the County Board through its
administrative agent to request approval of changes in the contract. A
revised project budget must be submitted if the applicant organization
revises the scope of the program based on a reduction in funding from that
originally requested.

The contract must be signed by both the County's designated administrative
agent Beard Ghedrmen, and by the individual authorized to sign by the
organization under contract.




Funds will not be available until the County and its administrative agent
hasve a signed, valid contract. Contracts are usually signed in January.
Ten pereent (10%) of the funds eilecated will be reserved untdl the
orgenipation submite ite £inal reportsr DPayments will be made prior to
commencement of project but mo mere thanm twe (2) menths prior to e projecesr
Final reports; including narrativey fineneiai projeet informationy avre due
within 30 days of compietion of each contracted programr

Component Two

ENDOWMENTS AND GRANTS
(Performing Arts Matching Grant,
UPAF Rental Subsidy and
County Arts Program Subgrant)

Eligibility

A. Any organization submitting proposals to Milwaukee County for funding
under the Performing Arts Matching Grant program must conform to the
following eligibility rules:

1. Be a non-UPAF group with an annual operating budget of less than
$300,000, after exclusions itemized under section below entitled
"Criteria for Matching Grant".

Be a not for profit institution located within Milwaukee County as
determined by corporate address and the principle location of arts
activities. May not be a Milwaukee County owned institution.

Be organized for the purpose of production of performing arts
within Milwaukee County or presentation of the performing arts
within Milwaukee County, with at least 25% of activities dedicated
to the production of performing arts.

Be independent and professicnal with at least one professional paid
staff, Additionally be able to employ a paid administrative and
fund raising staff or affiliate itself with an outside agency with
paid administrative staff.

Have been in continuous operation for the previous three years.
Continuous operation means regular program of public performances
during each of the previous three years.

Be able to provide and maintain financial records in accordance
with standard accounting practices.

Be able to provide an annual financial audit of or IRS 990 income
with application and prior to dispersal of matching grant.
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Shall have independent fund-raising capabilities and demonstrate
same by raising contributions from outside sources.

Be able to focus on the employment of local talent originating from
or residing in Milwaukee County, be able to demonstrate new and
innovative ideas for providing community entertainment with limited
resources and should attempt to use County facilities for some or
all of the performances.

B. Eligibility for the UPAF Group Rental Subsidy is recommended by the
Performing Arts Center to the County Board, through CAMPAC and the
Committee on Parks, Recreation and Culture.

C. Eligibility under the "County Arts Program" subgrant is currently
determined using criteria established by the Milwaukee Artists Foundation's
1985 County Arts Program Guidelines" (see Exhibit 1). Recommendations are
submitted to the Gounty Beard through CGAMPAC end the Cemmittee on Parkey
Reereation end Cuiture approved by MAF Board of Directors will be forwarded
to the Milwaukee County Board of Supervisors for final action.

Programs and Services

A. Under the Performing Arts Matching Gramt program, any performing arts
organization capable of generating a str:am of revenue from existing
sources is considered by Milwaukee Count; to be worthy of support. Grants
are made on a matching basis and are in‘ended to support the organization's
general operatioms.

B. UPAF Group Rental Subsidy is used for hall rental by professional arts
groups utilizing the Performing Arts Center.

C. Individual artists, arts organizations not served by a major fund drive
and community organizations sponsoring arts programs are eligible under the
"County Arts Program" Subgrant. Allowable expenses, restrictions on funds,
application, reporting and contractual arrangements are all made between
the subgrant administrator and the qualifying arts group.

Criteria for Matching Grant

Milwaukee County's grant under the Performing Arts Matching Grant program
will be based on an organization's operating income, considering both
earned and contributed income, excepting the following:

1. in-kind contributions

2. income dedicated to capital improvement (i.e. purchase of real
estate, construction or purchases of equipment costing over
$500
contributions for an endowment campaign

T




contributions received for regranting

5. 1income dedicated to principal payment of bank loans

6. contributions received from Milwaukee County directly or
indirectly.

All eligible organizations will be funded. The actual grant received by an
eligible organization will be calculated as a percentage of that
organization's operating income within maximum percentage limitations.
Grants will be awarded on a sliding scale with smaller organizations
receiving a proportionately larger grant. The actual grant awarded will
depend on the number of organizationms that qualify for support. The more
that qualify, the smaller the individual award.

Allowable Expenses

In the Matching Grant program, funds are intended to support the
organization's general operations, not specific programs.

Restrictions on Funds

At this time, there are no formal restrictions on the use of funds received
under the Matching Grant program.

Application

All applications submitted to The Milwaukee Foundation made under the
Performing Arts Matching Grant program shall be complete when submitted.
They must be properly signed, and £4feeen sufficient copies submitted by
the deadline date with all required documentation as indicated on the
application form. Absolutely no late applications will be accepted.

The Geunty Beard Milwaukee Foundation, through CAMPAC, erd the Commiteee on
Parksy Reereation and Guiturey will review each application and make
recommendation as to grant award to the Committee on Parks, Recreation and
Culture and County Board.

Contracts

There will be no formal contract between Milwaukee County and the Matching
Grant recipients. However, an "Acknowledgement of Receipt of Funding" form
must be signed by both The Mamaging Direetor The Milwaukee Foundation and
Board Chairperson of the funded organization. This further requires the
organization to submit its year end report containing financial statements
and a list of performances, performance sites and estimated audiences.
Payments will be made within three weeks of County Board approval of
Matching Grant awards.
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MILWAUKEE COUNTY
ARTS FUNDING

General Overview

The Milwaukee County Board of Supervisors on July 17, 1986, established the
Milwaukee County Cultural, Artistic and Musical Programming Advisory
Council (CAMPAC), as an advisory council to the Chairman of the County
Board, the Committee on Parks, Recreation and Culture and the full Board.
The primary purpose of the council is to advise the Board on how best to
allocate budgeted county funds to community arts groups through purchase of
services, endowments and grants for the provision of cultural arts programs
that best serve and enhance the quality of life in the community.

CAMPAC consists of seven members with an interest in the arts appointed by
the County Board chairperson and confirmed by the full Board. No paid
staff members or board members or any arts agencies receiving funding from
Milwaukee County may serve on the council.

The County Board of Supervisors has delegated to a single authority, the
Chairperson of the Board, responsibility for administering all cultural
funds. The County Board has annually appropriated property tax funds to
support and encourage cultural and artistic activities in this community.
The Board's long standing financial commitment to the arts is based on the
belief that such activities have a direct relationship to the economic well
being and quality of life of the community.

This commitment, however, should not be construed to lock the County in
future budget years to the previous years funding level. It is the desire
of the County Board, on an annual basis, to reexamine this commitment to
ensure that our cultural dollars provide the best mix possible, maintaining
and supporting those traditional activities long identified in the
community, while yet remaining flexible to provide support and
encouragement for small groups, local performers and new and innovative
entertainment. Funding by the County carries no commitment for future
support beyond the term of the project.

CAMPAC, under authority granted by the County Board, will use the following
rules and guidelines in making their recommendations to the County Board
through the Committee on Parks, Recreation and Culture.




Component One

CULTURAL, ARTISTIC AND MUSICAL PROGRAMMING
(Purchase of Service and Music Under the Stars)

Eligibility

A. Any organization submitting proposals to Milwaukee County for funding
under the Purchase of Services program must conform to the following
eligibility rules:

1.

Be a not for profit institution located within Milwaukee County as
determined by corporate address and the principle location of arts
activities.

Be organized for the primary purpose of the production,
presentation, exhibition, or performance of artistic works.

Be independent and professional with at least ome professional paid
staff. Should employ a paid administrative and fund raising staff
or affiliate itself with an outside agency with paid administrative
staff. However, CAMPAC may waive these requirements in
circumstances which they consider appropriate.

Have been in continuous operation for three years and/or able to
demonstrate a history of the production, presentation, exhibition
or performance of artistic works of exemplary quality.

Be able to provide and maintain financial records in accordance
with standard accounting practices.

Be able to provide an annual financial statement of income and
expense with application.

Should have independent fund-raising capabilities and demonstrate
same by raising contributions from outside sources.

Be able to focus on the employment of local talent originating from
or residing in Milwaukee County, be able to demonstrate new and
innovative ideas for providing community entertainment wieh in
spite of limited resources, and should attempt to use County
facilities for some or all of the programming.

B. Traditional cultural programming under the auspices of "Music Under the
Stars" shall be proposed to the County using ¢he Geunty's CAMPAC's purchase
of service application format. The agency shall conform to the above
eligibility requirements.




Programs and Services

A. Milwaukee County shall award Purchase of Service contracts for the
presentation of events which conform to the following guidelines:

1. Events are designed expected to reach audiences ef 500 er meve per
performances exhibition or eventr commensurate with funding levels,
and in proportion to norms for individual art forms.

Events are designed to reach a broad range of the county's
residents, including those residents whose economic resources are
severely restricted or limited.

Events should take place in county owned facilities on county owned
land, or in other locations designed for use by a broad public.
Priority will be given to those groups which use County facilities
for some or all of their performances.

B. "Music Under the Stars" awards are made on a noncompetitive basis for
traditional Milwaukee County programming. Funding for the Artistic
Consultant for Milwaukee County to Music Under the Stars is included in the
appropriation.

Criteria for Awarding Contracts

Milwaukee County reserves the right to approve/disapprove awarding
contracts to organizations making application for provision of cultural
programming based upon the criteria listed below.

1. Quality of the event proposed. Evidence of quality shall include:
= critical response to the applicant's recent work
- evaluation of previous county sponsored events, if any
- freshness of the event proposed to the target audience
- educational or entertainment value of the event

Geographic distribution of the events underwrittenm. The County
Board will consider the need to offer events in a variety of
neighborhoods and locations.

Balance of artistic gemres. The County Board will consider the
need to underwrite a variety of artistic genres, styles, and
flavors in selecting events to be underwritten. Care will be taken
to consider the cultural diversity of the audiences served.




Component One

CULTURAL, ARTISTIC AND MUSICAL PROGRAMMING
(Purchase of Service and Music Under the Stars)

Eligibility

A. Any organization submitting proposals to Milwaukee County for funding
under the Purchase of Services program must conform to the following
eligibility rules:

1.

Be a not for profit institution located within Milwaukee County as
determined by corporate address and the principle location of arts
activities.

Be organized for the primary purpose of the production,
presentation, exhibition, or performance of artistic works.

Be independent and professional with at least one professional paid
staff, Should employ a paid administrative and fund raising staff
or affiliate itself with an outside agency with paid administrative
staff. However, CAMPAC may waive these requirements in
circumstances which they consider appropriate.

Have been in continuous operation for three years and/or able to
demonstrate a history of the production, presentation, exhibition
or performance of artistic works of exemplary quality.

Be able to provide and maintain financial records in accordance
with standard accounting practices.

Be able to provide an annual financial statement of income and
expense with application.

Should have independent fund-raising capabilities and demonstrate
same by raising contributions from outside sources.

Be able to focus on the employment of local talent originating from
or residing in Milwaukee County, be able to demonstrate new and
innovative ideas for providing community entertainment wieh in
spite of limited resources, and should attempt to use County
facilities for some or all of the programming.

B. Traditional cultural programming under the auspices of "Music Under the
Stars" shall be proposed to the County using ¢he Geuntyls CAMPAC's purchase
of service application format. The agency shall conform to the above
eligibility requirements.




Programs and Services

A. Milwaukee County shall award Purchase of Service contracts for the
presentation of events which conform to the following guidelines:

1. Events are designed expected to reach audiences ef 500 er meve per
performancey exhibition or evener commensurate with funding levels,
and in proportion to norms for individual art forms.

Events are designed to reach a broad range of the county's
residents, including those residents whose economic resources are
severely restricted or limited.

Events should take place in county owned facilities on county owned
land, or in other locations designed for use by a broad public.
Priority will be given to those groups which use County facilities
for some or all of their performances.

B. "Music Under the Stars" awards are made on a noncompetitive basis for
traditional Milwaukee County programming. Funding for the Artistic
Consultant for Milwaukee County to Music Under the Stars is included in the
appropriation.

Criteria for Awarding Contracts

Milwaukee County reserves the right to approve/disapprove awarding
contracts to organizations making application for provision of cultural
programming based upon the criteria listed below.

1. Quality of the event proposed. Evidence of quality shall include:
- critical response to the applicant's recent work
- evaluation of previous county sponsored events, if any
- freshness of the event proposed to the target audience
- educational or entertainment value of the event

Geographic distribution of the events underwritten. The County
Board will consider the need to offer events in a variety of
neighborhoods and locations.

Balance of artistic genres. The County Board will consider the
need to underwrite a variety of artistic genres, styles, and
flavors in selecting events to be underwritten. Care will be taken
to consider the cultural diversity of the audiences served.




Effectiveness of the plan for broad public access. The County
Board requires an admissions plan which ensures the access of
individuals of restricted economic resources. Plans may stipulate
free admission to all, free admission to selected portions of the
audience, reduced rate approaches, ticket vouchers, or the like.
Applicants should explain their approach and rationale in detail,

Balance of Audiences Served. The County Board will attempt to
balance its program to serve a variety of audiences including
various ethnic groups, various age groups, and residents both in
the community and living in restricted settings.

Allowable Expenses

In contracting for services, the following costs are eligible for support:

artistic fees and benefits

administrative fees and benefits not to exceed 15% of the Project's
budget

technical personnel fees and benefits

direct expenses for the production, exhibition, or event including
supplies, space rental, royalties, printed programs or catalogs,
equipment rental, etc.

promotional costs

insurance and bonding.

Restrictions on Funds

Milwaukee County will not provide funds to reduce existing deficits, or
subsidize activities, operating and administrative expenses unrelated to
the contract award. Milwaukee County does not provide funds for direct
grants, tuition or fellowships to individuals, fund-raising efforts,
interest or litigation costs, prizes, entertainment or funds for projects
which discriminate against or preclude any group.

Milwaukee County does not fund:
Capital Projects or expenditures (over $500)

1.
2. Benefit performances, exhibitions or events
3. Refreshments
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Application

All applications for the Purchase of Service program shall be complete when
submitted. They must be properly signed, with fifteen copies submitted by
deadline date with all required documentation as indicated on the
application form. Additional information or documentation may be requested
by Milwaukee County.

The funding process is competitive and many deserving proposals may not be
funded for the total amount requested. Previous financial support from
Milwaukee County would not necessarily guarantee continued funding.

In reviewing applications, Milwaukee County evaluates individual proposals
based upon service and access to the public, community interest and support
for the project, compatibility of proposal and related County Board
objectives, and availability of comparable services in the community. The
County Board, through the Committee on Parks, Recreation and Culture and
CAMPAC also will review each project application with regard to the
feasibility and quality of the proposal, the "track record" of the
applicant organization's ability to provide the proposed service, and a
careful analysis of project and organizational budgets.

Milwaukee County encourages the development of proposals which demonstrate
a willingness to cooperate with other agencies through collaborative
programs or services and those showing additional sources of financial
support for the proposal.

Selection will be based on programs that make a contribution to the range
of cultural experience available in the County by artistic discipline,
seasonal schedule, target audiences, geographic area and overall impact.

Contracts

When Milwaukee County awards funding under the Purchase of Service program
and "Music Under the Stars", it is contracting through its administrative
agent with an organization to provide services to citizens of the County.
The funds must be used as specified in the approved proposal. No changes
may be made to the project without notifying the County Board through its
administrative agent to request approval of changes in the contract. A
revised project budget must be submitted if the applicant organization
revises the scope of the program based on a reduction in funding from that
originally requested.

The contract must be signed by both the County's designated administrative
agent Beard Gheirmen, and by the individual authorized to sign by the
organization under contract.




Funds will not be available until the County and its administrative agent
hasve a signed, valid contract. Contracts are usually signed in January.
Ten percent (10%) of the funds allocated will be reserved until the
organization submits its final reports. Payments will be made prior to
commencement of project but no more than two (2) months prior to a project.
Final reports, including narrative, financial project information, are due
within 30 days of completion of each contracted program.

Component Two

ENDOWMENTS AND GRANTS
(Performing Arts Matching Grant,
PAC UPA¥ Rental Subsidy and
County Arts Program Subgrant)

Eligibility

A. Any organization submitting proposals to Milwaukee County for funding
under the Performing Arts Matching Grant program must conform to the
following eligibility rules:

1. Be a men-UPAF group with an annual operating budget of less than
$300,000, after exclusions itemized under section below entitled
“Criteria for Matching Grant".

Be a not for profit institution located within Milwaukee County as
determined by corporate address and the principle location of arts
activities. May not be a Milwaukee County owned institution.

Be organized for the purpose of production of performing arts
within Milwaukee County or presentation of the performing arts
within Milwaukee County, with at least 25% of activities dedicated
to the production of performing arts.

Be independent and professional with at least one professional paid
staff. ‘Additionally be able to employ a paid administrative and
fund raising staff or affiliate itself with an outside agency with
paid administrative staff.

Have been in continuous operation for the previous three years.
Continuous operation means regular program of public performances
during each of the previous three years.

Be able to provide and maintain financial records in accordance
with standard accounting practices.

Be able to provide an annual financial audit of or IRS 990 income
with application and prior to dispersal of matching granmt.

e




Shall have independent fund-raising capabilities and demonstrate
same by raising contributions from outside sources.

Be able to focus on the employment of local talent originating from
or residing in Milwaukee County, be able to demonstrate new and
innovative ideas for providing community entertainment with limited
resources and should attempt to use County facilities for some or
all of the performances.

B. Eligibility for the PAC WPAF Group Rental Subsidy 1is determined by use
of the PAC and is recommended by the Performing Arts Center to the County
Board, through CAMPAC and the Committee on Parks, Recreation and Culture.

C. Eligibility under the "County Arts Program" subgrant is currently
determined using criteria established by the Milwaukee Artists Foundation's
"1985 County Arts Program Guidelines" (see Exhibit 1). Recommendations are
submitted to the County Board through CAMPAC and the Committee on Parks,
Recreation and Culture.

Programs and Services

A. Under the Performing Arts Matching Grant program, any performing arts
organization capable of generating a stream of revenue from existing
sources is considered by Milwaukee County to be worthy of support. Grants
are made on a matching basis and are intended to support the organization's
general operations.

B. PAC UPAF Group Rental Subsidy is used for hall rental by professional
arts groups utilizing the Performing Arts Center.

C. Individual artists, arts organizations not served by a major fund drive
and community organizations sponsoring arts programs are eligible under the
"County Arts Program" Subgrant. Allowable expenses, restrictions on funds,
application, reporting and contractual arrangements are all made between
the subgrant administrator and the qualifying arts group.

Criteria for Matching Grant

Milwaukee County's grant under the Performing Arts Matching Grant program
will be based on an organization's operating income, considering both
earned and contributed income, excepting the following:

in-kind contributions

income dedicated to capital improvement (i.e. purchase of real
estate, construction or purchases of equipment costing over
$500

contributions for an endowment campaign

contributions received for regranting

R A




5. income dedicated to principal payment of bank loans
6. contributions received from Milwaukee County directly or
indirectly.

All eligible organizations will be funded. The actual grant received by an
eligible organization will be calculated as a percentage of that
organization's operating income within maximum percentage limitatioms.
Grants will be awarded on a sliding scale with smaller organizationms
receiving a proportionately larger grant. The actual grant awarded will
depend on the number of organizations that qualify for support. The more
that qualify, the smaller the individual award.

Allowable Expenses

In the Matching Grant program, funds are intended to support the
organization's general operations, not specific programs.

Restrictions on Funds

At this time, there are no formal restrictions on the use of funds received
under the Matching Grant program.

Application

All applications made under the Performing Arts Matching Grant program
shall be complete when submitted. They must be properly signed, and
fifteen copies submitted by the deadline date with all required
documentation as indicated on the application form. Absolutely no late
applications will be accepted.

The County Board, through CAMPAC and the Committee on Parks, Recreation and
Culture, will review each application.

Contracts

There will be no formal contract between Milwaukee County and the Matching
Grant recipients. However, an "Acknowledgement of Receipt of Funding" form
must be signed by both the Managing Director and Board Chairperson of the
funded organization. This further requires the organization to submit its
year end report containing financial statements and a list of performances,
performance sites and estimated audiences. Payments will be made within
three weeks of County Board approval of Matching Grant awards.




AMENDETD

September 2, 1986
2 : 9/12/86

TO: Committee on Parks, Recreation and Culture

FROM: Consortium for the Performing Arts

We applaud the interest of members of the County Board to restructure the County's
arts programs into a more focused and effective entity. In the interest of
resolving as quickly as possible the different points of view represented by the
three proposals dealing with this restructuring that are currently before this
Committee, the Consortium for the Performing Arts has, after considerable
deliberation among its member groups and with certain County Supervisors, resolved
to put before this committee its suggestions on this matter.

The Consortium feels that any effective restructuring of the County arts programs
should incorporate four major areas:

1) Unify into one account all arts funding in the County's budget

2) Be administered by a qualified, outside agent insuring that the Board's
directives regarding the various arts programs will be carried out

3) Develop a concise set of guidelines and criteria which set forth eligibility
requirements for each of the County's arts programs as well as define the
Board's expectations of funded agencies

he administrative

Be overseen by advisory panel which supervises the work of t
reation and Culture.

agency and reports directly to the Committee on Parks, Re

£
f
C

For the Consortium

o %MW%

c—g

Lisa A. Froemming, Donn R., D esselhuys




AMENDED

MISSION STATEMENT

The Milwaukee County arts program will serve a variety of
audiences including various ethnic groups, various age
groups, and residents both in the community and living in
restricted settings, Guidelines for support of performing
and visual arts organizations in Milwaukee are formulated to
encourage a mix of arts Programs and genres with the
emphasis on excellent and diversity,

ADMINISTERING AGENT

The Chairman of the County Board shall contract with a
community foundation (such as the Milwaukee Foundation) to
administer the allocation of County funds under the
guidelines developed above.

The advisory panel and the administering agent may revise
current application forms, requirements timetables, and
procedures for the cultural, artistic and musical
programming, and endowment and grant components of County
arts funding, if necessary, subject to approval by the
County Board.

APPOINTMENT OF PANEL

The advisory and review panel shall consist of nine members
appointed to staggered three year terms by the Chairman of
the County Board. A1ll members shall be confirmed by the
County Board.

Membership shall be limited to persons who do not currently

s which receive or are

ukee County and shall include
persons who are knowledgeable about the arts, representative
of the arts community, and understand the particular needs
and problems specific to the arts in this community. The
panel shall have authority to review all applications
received under the cultural, artistic and musical
programming and endowment and grant components of the County
arts funding and to make recommendations for awarding County
funds to the Committee on Parks, Recreation and Culture.




Component One

CULTURAL, ARTISTIC, AND MUSICAL PROGRAMMING
(Purchase of Service)

ELIGIBILITY

A.

Any organization submitting proposals to Milwaukee
County under the Purchase of Service program must
conform to the following eligibility rules:

Be a not-for-profit institution located within Milwaukee
County as determined by corporate address and the
principle location of arts activities.

Be organized for the primary purpose of the production,
presentation, exhibition, or performance of artistic
works.,

Be independent and professional with at least one
professional paid staff. Should employ a paid
administrative and fundraising staff or affiliate itself
with an outside agency with paid administrative staff.
However, the panel may waive these requirements in
circumstances which they consider appropriate.

Have been in continuous operation for three years and/or
be able to demonstrate a history of the production,
presentation, exhibition or performance of artistic
works of exemplary quality.

Be able to provide and maintain financial records in
accordance with standard accounting practices.

Be able to provide an annual financial statement of
income and expense with application.

Should have independent fundraising capabilities and
demonstrate same by raising contributions from outside
sources.,

Be able to focus on the employment of local talent
originating from or residing in Milwaukee County, be
able to demonstrate innovative ideas for providing
community entertainment in spite of limited resources,
and should attempt to use County facilities for some or
all of the programming.

Traditional cultural programming under the auspices of
"Music Under the Stars" should be proposed to the County
using the County's purchase of service application
format. The agency shall conform to the above
eligibility requirements.




PROGRAMS AND SERVICES

Milwaukee County shall award Purchase of Service
contracts for the presentation of events which conform
to the following guidelines:

Events are expected to reach audiences commensurate with
funding levels, and in proportion to norms for
individual art forms.

Events are designed to reach a broad range of the
county's residents, including those residents whose
economic resources are severely restricted or limited.

Events should take place in county owned facilities on
county owned land, or in other locations designed for
use by a broad public. Priority will be given to those
groups which use County facilities for some or all of
their performances.

"Music Under the Stars" awards are made on a
non-competitive basis for traditional Milwaukee County
programming. Funding for the Artistic Consultant for
Milwaukee County to Music Under the Stars is included in
the appropriation.

CRITERIA FOR AWARDING GRANTS

Milwaukee County reserves the right to approve/disapprove
awarding contracts to organizations making application for
provision of cultural programming based upon the criteria
listed below.

1. - Critical response to the applicant's recent work
- Evaluation of previous county sponsored events, if
any
(- Appropriateness of the event proposed to the
“Ttarget audience
- Educational or entertainment value of the event.

Geographic distribution of the events underwritten.
The County Board will consider the need to offer events
in a variety of neighborhoods and locations.

3. Balance of artistic genres. The County Board will
consider the need to underwrite a variety of artistic
genres, styles, and flavors in selection events to be
underwritten. Care will be taken to consider the
cultural diversity of the audiences served.
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Effectiveness of the plan for broad public access. The
County Board requires an admissions plan which ensures
the access of individuals of restricted economic
resources. Plans may stipulate free admission to all,
free admission to selected portions of the audience,
reduced rate approaches,s ticket vouchers, or the like.
Applicants should explain their approach and rationale
in detail.

Component Two
Performing Arts Matching Grant

(Cash Grants and/or Rent Subsidy/In-Kind Services)

ELIGIBILITY

A.

Any organization submitting proposals to Milwaukee
County for funding under the performing Arts Matching
Grant must conform to the following eligibility rules:

Be a not-for-profit institution located within

Milwaukee County as determined by corporate address and
the principal location of arts activities. May not be a
Milwaukee County owned institution.

Be organized for the purpose of production of the
performing arts within Milwaukee County, with at least
25% of activities dedicated to the production of
performing arts.

Be independent and professional with at least one paid
professional staff. Additionally be able to employ a

paid administrative and fundraising staff or affiliate
itself with an outside agency with paid administrative
staff.

Have been in continuous operation for the previous three
years. Continuous operation means regular program of
public performances during each of the previous three
years.

Be able to provide and maintain financial records in
accordance with standard accounting practices.

Be able to provide an annual financial audit or IRS 990
with application and prior to dispersal of matching
grant.




1.

Shall have independent fundraising capabilities and
demonstrate same by raising contributions from outside
sources.

Be able to focus on the employment of local talent
originating from or residing in Milwaukee County, be
able to demonstrate new and innovative ideas for
providing community entertainment in spite of limited
resources and should attempt to use County facilities
for some or all of the performances.

METHOD OF PAYMENT

Payment can be made in cash, County facility rent
subsidy, in kind services, or a combination.

County Arts Program Subgrant:

A.

Eligibility under the "County Arts Program" subgrant is

currently determined using criteria established in the
"1985 County Arts Program Guidelines". The Consortium
urges continuation of these criteria for this program.
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Joan Spector The Theatre School, Ltd.

Lou Stein

September |13, 1986

Supervisor John J. Valenti

Parks, Recreation & Culture Committee Chair
161 W. Wisconsin Ave.

Mi Iwaukee, Wl 53203

Dear Supervisor Valenti:

| am writing on behalf of the parents of sixty students in
The Theatre School Ltd., who have been contacted directly,
in regard to their concern for the future of the County Arts
Programs. We urge you and the Parks Committee to pass the
resolution 86-463 compromise which would create an expert
panel for evaluation of arts proposals and would utilize
assistance from the Milwaukee Foundation for administering
funds to the performing and producing arts groups.

The Theatre School is proud to offer our services to

children and families in Milwuakee County under sponsorship of
the County. We accept the responsibilities which are concurrent
with the privilige of performance in public parks and facilities.
We look forward to future projects,which will contribute to

the cultural and recreational vitality of the community,
developed as a result of the good work of your committee.

Very sincerely, ) 2
/LJM‘ [ o PN
&arjor Walker, Director

The Theatre School Ltd.

cc Pks Committee
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TO

FROM

SUBJECT :

COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION 2342

August 29, 1986
Supervisor Dorothy K. Dean
Mackie G. Westbrook

Stars Productions' Press Release

Pursuant to your inquiry as to perceived errors in the Stars Productions'
Press Release of August 26, 1986, it appears that there are some
discernable factual differences. The basic problems center on attendance
figures, administration and allocations and unit and per capita costs.

Clearly, all such attendance figures are less than exact, given the open
nature of the venues, but there are significant differences between the
Stars' estimates of 51,600 for its "six Music Under the Stars programs" and
the 32,600 calculation by the Parks Department. If the Parks' figure is
more accurate, the audience would actually be 63% of Stars' estimate, and
the per capita cost becomes $5.47 per audience member.

Using Stars Productions' figures for these same six major events, from
their 1986 application forms, the average per event appears to be $17,815
and not the "4,100 each" as presented by Stars. This is also substantially
higher than the amount cited.for other county funded series. Staff
salaries, according to the Stars' application, exceed 18% of the total
agency budget, and are additionally limited to 17.5% by a letter of April
10, 1986 from Stars' Treasurer. There may be some nisunderstanding of the
parameters of "administrative" services, but the difference between "only
5.7% of the county allocation" and 17.5% is sizeable. It also affects the
claim that talent and production costs "constitute 95%" of the allocation.
Stars' application and budget figures seem to indicate that 77% is the more
operative figure.

It still does appear that Stars has provided a service to a significant
audience at a reasonable price, and it is unfortunate that this press
release should obscure otherwise useful services. Attached are the press
release and the Stars contract materials for your further analysis.

,7 ]/A/CM & Dee 2@ D

Mackie G. Westbrook, Director
County Board Operations

MCW/is

Attachments




ATTENDANCE AT MUSIC UNDER THE STARS EVENTS (PARKS EST.)

DATE PERFORMANCE MUSIC/STARS PARKS DEP'T.

LYNN GODFREY 7,000 4,500

STUDENT PRINCE 8,900 5,500

JOHN GARY 8,000 6,000

OLIVERA 8,700 5,500

SONGS OF LOVE 7,000 4,000

LERNER & LOWE 10,000 5,000

BARBER SHOP 2,000 2,000

51,600 32,500




T0

FROM

SUBJECT :

COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION 2342 sy

August 27, 1986
Supervisor Dorothy K. Dean, 13th District
George E. Rice, Acting Corporation Counsel

Advisory Legal Memorandum:
Registration of "Music Under the Stars" as a Trademark

You have requested that this office investigate as to
whether "Music Under the Stars" has been registered or
designated as a trademark by "Stars Production, Inc.," or by
anyone else. It is my understanding of the law in this
specialized field that a copyright cannot be obtained for
titles, names, short phrases or even slogans. Moreover, in
determining whether a federal trademark designation has been
made here, this office was advised by the Office of U.S.
Commissioner of Patents and Trademarks that they would not
conduct a search in response to a telephone or mail request.
However, they will perform a search if.a registration number
is provided. Since we have only a name, it would be
necessary that we send someone to Washington, D.C., and
undertake a search of their records ourselves or that we
hire someone in Washington, D.C. to conduct a search on our
behalf. Since this office does not have financial resources
to undertake this matter, I would suggest that the Division
of Intergovernmental Relations be consulted. They
periodically send someone to Washington, D.C. to conduct
business and they might be able to assume this assignment
although, naturally, I cannot speak for them here.

However, this office was able to verify by telephone that
"Music Under the Stars" has been registered as a form of
advertising trademark by Stars Production, Inc., with the
Wisconsin Secretary of State in Madison, Wisconsin.
Registration of trademarks at the state level is governed by
Chapter 132, Wisconsin Statutes. This Chapter has been
revised considerably by 1985 Wisconsin Act 181 (effective
April 18, 1986) a copy of which I have enclosed. Section 2
of this Act amended sec. 132,01, Stats. (title) and I have
now condensed it as follows for purposes of brevity: Sec.
132.01, Stats., provides that "[alny ... corporation ...
which has heretofore adopted or used or shall hereafter
adopt or use any mark for the purpose of designating, making
known, or distinguishing any goods, ware, merchandise,
service, business or other product of labor or manufacture
as having been produced, prepared ... by such ...
corporation'" can, by filing certain documents with and
paying a fee to the Secretary of State, register that mark.
(Emphasis added.) Sec. 132.001(2), Stats. (as created by
Section 1 of Act 181) defines "mark" to include a
"designation or form of advertisement that is adopted or
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used by any person to designate, make known or distinguish
any goods or service as having been made, prepared or
provided by that person and is registered by that person
under sec. 132.01." Therefore, it appears that the
designation "Music Under the Stars'" for public evening
musical performances such as those traditionally held at
Washington Park (and formerly Humboldt Park) qualifies as a
"mark" within the meaning of those recently enacted statutes
and that Stars Productions, Inc., has in fact registered it
as such.

The effect of that registration, as I interpret it and as
one might expect, is that no one else may use the designa-
tion or form of advertisement "Music Under the Stars" for
the types of productions traditionally associated with that
name without the consent of "Stars Productions, Inc." That
prohibition may be enforced either criminally or civilly.

Sec. 132.02(3), Stats. (as amended by Section 3 of Act 181)
and as condensed provides that "It shall be unlawful for any
other person to make use with intent to deceive, of that
mark or any counterfeit mark ..., or to utter or display the
same orally, or in any printed or written form in the
conduct of his or her business or any business transaction
without the express consent, license, and authority of the
... corporation ... so owning the same ." (Emphasis
added.) You will further note that the element of "intent
to deceive' was added only recently by 1985 Wisconsin Act
181, effective April 18, 1986. It perhaps was inserted into
the statute rather clumsily. A strict grammatical reading
is that "intent to deceive" is a necessary element of the
offense only for "use" of the mark, but not for "uttering"
or "displaying in any printed or written form." That
reading might make better sense, and my impression is that
the legislature may have intended the statute to apply to
the more standard trademark-infringement-for-profit
situation (e.g. fake designer jeans and Rolex watches).

The penalty for knowing and willful violation of sec.
132.02, Stats., is punishable by imprisonment for not more
than six months or by a fine of not more than $10,000. Sec.
132.03, Stats. (Section 4 of Act 181)

There is, in any event, a criminal prohibition against
unauthorized use of a mark which does not include among its
elements any "intent to deceive." Sec. 132.19, Stats.
(Section 10 of Act 181) entitled "Use of mark without

authority," provides:




Supervisor Dorothy K Dean
August 27, 1986
Page 3

"Every person who knowingly and willfully uses or
displays the genuine mark of any person,
association or union in any manner, or in or about
the sale of goods or merchandise not being
authorized so to do by such person, union or
association shall be imprisoned for not more than 3
months or fined not more than $100.

Sec. 132.033, Stats. (Section 7 of Act 181) further provides
a procedure for civil enforcement of the "mark" right by an
action for injunction. It should be noted that a finding of
a violation of a trademark (part of definition of "mark")
entitles plaintiff to recover actual damages and in addition
cost, including reasonable investigation and attorneys' fees
(Section 8 of Act 181).

The procedure for challenging a registrant's right to a
particular mark is set forth in sec. 132.01(8), Stats.,
1983. That section as condensed provides that "(a) any
person ... who claims a right to use of subject matter
conflicting with any registration by another, may bring
action against such other in the circuit court for the
county in which such other resides, or in the circuit court
for Dane County, and in any such action the right to the use
and registration of such subject matter shall be determined
as between the parties, and registration shall be granted or
withheld or canceled by the secretary of state in accordance
with the final judgment in any such action ... ."

The issue of what exactly would be the substantive law in
such a controversy and how the court would go about
determining who has the right to the use of the designation
or mark in question appears to be a rather complicated
matter. To pursue the matter further would require
extensive research including case reporting nationally.

1f I can be of further assistance kindly advise.

Respectfully submitted,
7

/ o,

g;éfuyc'D /(/cé4/
Georgk E. Rice

Acting Corporation Counsel

GER/nm
Enclosure: 1985 Wisconsin Act 181 (4 pages)




STATE OF WISCONSIN

Date of enactmest: ADr{] g, 1986
Date of publication®: Aprj | 17, 1986

1985 Wisconsin Act 181 /

AN ACT 10 renumber and amend 132.03 (1); to amend 132.01 (title), (1), (5) and (6), 132.02 (1) and (3), 132.031,
132,032, 132.033, 132.07 and 132.19; 10 repeal and recreate 132.20; and to create 132.001, 132.033 (2)(c) and
(d), (4) and (5) and 132.25 of the statutes, relating to trademarks and providing penalties.

The people of the state of Wisconsin, represented in sen-
ate and assembly, do enact as follows:

SECTION 1. 132.001 of the statutes is created to
read:

132.001 Definitions. In this chapter, unless the con-
text indicates otherwise:

(1) “Counterfeit mark™ means a spurious mark
that is identical to or substantially identical to a genu-
ine mark and that is used or intended to be used on or
in connection with goods or services for which the
genuine mark is registered and in use. “*Counterfeit
mark’’ does not mean any mark or designation used in
connection with goods or services if, at the time the
goods or services were manufactured or produced, the
holder of the right to use the mark authorized the
manufacturer or producer to use the mark or designa-
tion for the type of goods or services manufactured or
produced.

(2) “Mark” means a label, trademark, trade name,
term, design, pattern, model, device, shopmark, draw-
ing, specification, designation or form of advertise-
ment that is adopted or used by any person to
designate, make known or distinguish any goods or
service as having been made, prepared or provided by
that person and that is registered by that person under
s. 132.01.

SECTION 2. 132.01 (title), (1), (5) and (6) of the
statutes are amended to read:

132.01 (title) Marks. (1) Any person, firm, copart-
nership, corporation, association or union of work-
ingmen, which has heretofore adopted or used or shall
bereafter adopt or use any label—irademark—irade
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sisement; mark for the purp;u of designating, making
known, or distinguishing any goods, wares, merchan-

dise, service, business or other product of labor or
manufacture as having been made, manufactured,
produced, prepared, packed, or put on sale by such
person, firm, copartnership, corporation, association,
or union of workingmen, or by a member or members
thereof, he or they, if residents of this or any other
state of the United States, and such foreign corpora-
tions as may have been duly licensed to transact busi-
ness in the state of Wisconsin, may file an original, a
copy, or photographs, or cuts with specifications of
the same for record in the office of the secretary of
state, by leaving 2 such originals, copies, photographs,
or cuts with specifications, the same being counter-
parts, facsimiles, or drawings thereof, with said secre-
tary and by filing therewith a sworn statement, in such
form as may be prescribed by the secretary of state,
specifying the name of the person, firm, copartner-
ship, corporation, association or union of work-
ingmen, on whose behalf such

trade.
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tisement mark is 1o be filed, the class of merchandise
and a separate description of the goods to which the
same has been or is intended to be appropriated, the
residence, location, or place of business of such party,
that the party, on whose behalf such label-trademarie;
A .

P
desi ion-or-form-of-ad
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form-of-advertisement mark is to be filed, has the right
to the use of the same, and thag no other person, or
persons, firm, copartnership, corporation, association
or union of workingmen has such right either in the
identical form or in any such near resemblance thereto
as may be calculated to deceive, and that the originals,
copies, photographs, or cuts, counterparts, facsimiles
or drawings filed therewith are correct.

* Section 991.11, WICONSIN STATUTES 1983-84: Effective date of acts. “Every act and every portion of an act enacted by the legislature over
the governor's partial veto which does not expressly prescribe the time when it takes effect shall take effect on the day after its date of
publication as designated” by the secretary of state [the date of publication may not be more than 10 working days after the date of

enactment)
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STATE OF WISCONSIN

1985 Assembly Bill 420

Date of enactmest: ADr{ | 9, 1986
Date of publication®: Apri] |7, 1986

1985 Wisconsin Act 181 /

AN ACT 1o renumber and amend 132.03 (1); 10 amend 132.01 (title), (1), (5) and (6), 132.02 (1) and (3), 132.031,
132,032, 132.033, 132.07 and 132.19; 10 repeal and recreate 132.20; and 1o create 132.001, 132.033 (2)(c)and
(d), (4) and (5) and 132.25 of the statutes, relating to trademarks and providing penalties.

The people of the state of Wisconsin, represented in sen-
ate and assembly, do enact as follows:

SECTION 1. 132.001 of the statutes is created to
read:

132.001 Definitions. In this chapter, unless the con-
text indicates otherwise:

(1) “Counterfeit mark™ means a spurious mark
that is identical to or substantially identical to a genu-
ine mark and that is used or intended to be used on or
in connection with goods or services for which the
genuine mark is registered and in use. “Counterfeit
mark™ does not mean any mark or designation used in
connection with goods or services if, at the time the
goods or services were manufactured or produced, the
holder of the right to use the mark authorized the
manufacturer or producer to use the mark or designa-
tion for the type of goods or services manufactured or
produced.

(2) “Mark” means a label, trademark, trade name,
term, design, pattern, model, device, shopmark, draw-
ing, specification, designation or form of advertise-
ment that is adopted or used by any person to
designate, make known or distinguish any goods or
service as having been made, prepared or provided by
that person and that is registered by that person under
s. 132.01.

SECTION 2. 132.01 (title), (1), (5) and (6) of the
statutes are amended to read:

132.01 (title) Marks. (1) Any person, firm, copart-
nership, corporation, association or union of work-
ingmen, which has heretofore adopted or used or shall
hereafter adopt or use any label—trademark—irade
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tisement; mark for the purp;u of designating, making
known, or distinguishing any goods, wares, merchan-

dise, service, business or other product of labor or
manufacture as having been made, manufactured,
produced, prepared, packed, or put on sale by such
person, firm, copartnership, corporation, association,
or union of working; orbya ber or bers
thereof, he or they, if residents of this or any other
state of the United States, and such foreign corpora-
tions as may have been duly licensed to transact busi-
ness in the state of Wisconsin, may file an original, a
copy, or photographs, or cuts with specifications of
the same for record in the office of the secretary of
state, by leaving 2 such originals, copies, photographs,
or cuts with specifications, the same being counter-
parts, facsimiles, or drawings thereof, with said secre-
tary and by filing therewith a sworn statement, in such
form as may be prescribed by the secretary of state,
specifying the name of the person, firm, copartner-
ship, corporation, association or union of work-
ingmen, on whose behalf such

0 & form-ob-ad

tisoment mark is to be filed, the class of merchandise
and a separate description of the goods to which the
same has been or is intended to be appropriated, the
residence, location, or place of business of such party,
that the party, on whose behalf such label-trademasic;
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form-of-advertisement mark is to be filed, has the right
to the use of the same, and thag no other person, or
persons, firm, copartnership, corporation, association
or union of workingmen has such right either in the
identical form or in any such near resemblance thereto
as may be calculated to deceive, and that the originals,
copies, photographs, or cuts, counterparts, facsimiles
or drawings filed therewith are correct.

* Section 991.11, WISCONSIN STATUTES 1983-84: Effective date of acts. *“Every act and every portion of an act enacted by the legislature over
the governor’s partial veto which does not expressly prescribe the time when it takes effect shall take effect on the day after its date of
publication as designated” by the secretary of state [the date of publication may not be more than 10 working days after the date of

enactment)
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(5) The sccrelary ofslaxe shed m. _1 not regls(er any
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idvomm mark \nh|ch consnsls of or comprises a
replica or simulation of the flag, coat of arms, or insig-
nia of the United States of America, or of any state or
municipality or any foreign nation.

(6) Registrations recorded under this section and
ss. 132.04 and 132.11 shall be effective for 20 years,
and shall be renewable for like periods upon applica-
tion to the secretary of state and payment of the same
fee required for an ong:nnl rvg:strauon Registrants
of labels: o —torms—trad —pa
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fioats d £ of ad ing; marks of
Svepersdig or of brands of beverages heretofore
recorded under these sections shall be notified by the
secretary of state at their last-known address of the
necessity of renewal and notice shall also be given by
publication in the official paper once each month for 3
months following July 9, 1947. Application for
rencwal may be made prior to January 1, 1948, or
within the 6-menths” 6-month period next preceding
the expiration of 20 years from the date of
registration.

SECTION 3. 132.02 (1) and (3) of the statutes are
amended to read:

132.02 (1) It shall be unlawful for any person, firm,
copartnership, corporation, association or union of
workingmen, without the consent of the owner of any
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notincorporated such actions may be commenced and
prosecuted by an officer or member of such associa-
tion or union on behalf of and for the use of such asso-

ciation or union. This subsection does not apply to the
purchase of merchandise in good faith from a distrib-
utor or the retail sale of that merchandise in good
faith.

SECTION 4. 132.03 (1) of the statutes is renum-
bered 132.03 and amended to read:

132.03 Penalty. Every person who sha#l knowingly
and wilfully vielete-ss- violates s. 132.01 or 132.02,

except ealy those provisions rclauvc to cmcrgcncy
mpa"»s shall-be g; i fa -

theseat Sha" N had I..

imprisoned for not more than 5i% 6 monlhs or by-a-fine
of fined not more than iwe-hundred-deHasrs $10,000 or
both.

SECTION 5. 132.031 of the statutes is amended to
read:

132.031 Certificate; evidence. The secretary of state
shall deliver to the person, corporation, association or
umon S0 f'lxng or causmg to be ﬁled any such tabel:

Hpon

o
Hent mark or an) assignment of such sub)ecl matter
previously registered, or to any person, corporation,
association or union renewing a registration, se as
many duly attested certificates of the registration or
renewal of the same as may be desired. Any such cer-
tificate shall, in all swits and prosecutions arising out

of or depcndmg upon an) nghts claimed undcr such
).a.L-l HOF- of

mmuw mark, lo rvmovc any such

4 i
A‘L‘-‘ dess il £ A[ o B' "s‘v
ered-ang muk attached to merchandise or products
of labor, for the purpose of using such merchandise or
products of labor as a pattern for the duplicating or
reproduction of the same, either in the identical form
or in such near resemblance thereto as may be calcu-
. lated to deceive.

(3) Aad-it It shall be unlawful for any Olhﬂ' person
' to make use, . with intent to deemve, of

HOR, OF of-ads -erhat mark or
any suwoh- hleness R thereof counterfeit
mark which is identical to or substantially identical to
that mark, or to utter or display the same orally, or in
any printed or \vnnzn form in the conduct of his or
b or any busi tr ion without the
express consent, license, and authority of the person,
firm, copartnership, corporation, association, or
union so owning the same, and such unauthorized and
unlawful use may be prohibited and prevented by
injunction or olher proper proceeding in a court of
juri ith recourse to the penal

statute providing a punishment for suca unlawful use.

d‘.u
ndwm mark bt pnma l"ame cndcnce of the
adoption thereof and of the facts prerequisite to regis-
trations thereof as required by s. 132.01

SECTION 6. 132.032 of the statutes is amended to
read:

132.032 (title) Frandulest filing; remedies. Any per-
son who shal, for himself, herself or on behalf of any
other person, association or union preeuse, procures
the ﬁlmg and recordmg of any M—iﬂdﬂh«m
A-n._ das.
&-}2-04 mark by making any false or fraudulent r:pre
sentations or declarations, verbally or in wnung, or by
any other fraudulcnl means M—bo u hable for any

horoof as 3 result

of that action, to be racovcmd by or on behalf of the
injured party injured-shereby, and shall alse be pun-
impnsooed for not more

than 6 months or fined aot more than $10,000 or both

SECTION 7. 132.033 of the statutes 1s amended to
read:

132.033 (title) Seit to cnjoin use of mark. (1) Every
person, association or union ndopun; or usmg a labelk

A, k taswm dao dev

o
mark may proceed by
suit lo cnjom the manufmurc use, dl5p|a) or sale of

In case such association or union of workingr is

any h 15-of
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torrsdicis counterfeit mark identical
or substantially identical to that mark.

(2) (a) If the person, association or union proves by
a nderance of the evidence that the defendant
engaged in a violation of this section which threatens
the person, association or union with irreparable
injury, a court may grant injunetiens an injunction to
restrain such manufacture, use, display or sale; and
shall order that all such counterfeit marks in the pos-
session or under the control of any defendant be deliv-
ered to the court to be destroyed.

(b) Except as provided in par. (c), if the person,
association or union proves injury and monetary dam-
ages by a preponderance of the evidence the court may

award the eemplainant person, association or union
actual damages resulting from such manufacture, use
sale or display as-may-be-d dust-and b
+ + + or an amount not to exceed
3 times the defendant’s profits derived directly result-
ing from such wrongful manufacture, use, display or
:I; 'Y —1ghll!w;(:l‘-llml.
foite MRt in-the. P " )

trol-of- defendant-be-deli d-¢. Fioer-of-the
e o-an-

(3) In case such association or union is not incorpo-
rated, such actions may be commenced and prose-
cuted by an officer or member of such association or
union on behalf of and for the use of such association
or union.

SECTION 8. 132.033 (2) (c) and (d), (4) and (5) of
the statutes are created to read:

132.033 (2) (c) If the person, association or union
proves by a preponderance of the evidence that the
defendant acted wilfully, the court shall award the
greater of actual damages resulting from the manufac-
ture, use, sale or display or an amount equal to 3 times
the defendant’s profits directly resulting from the
manufacture, use, sale or display.

(d) If the person, association or union proves a vio-
lation by a preponderance of the evidence, the court
may award the costs of investigating the violation and
of pr ing the suit, including r ble investiga-
tor and attorney fees.

(4) This section does not apply to the purchase of
merchandise in good faith from a distributor or the
retail sale of that merchandise in good faith.

(5) Any of the following is a defense to liability
under this section:

(a) The regi fraudulently ob
registration.

(b) The registrant abandoned the mark.

(c) The mark is used by the registrant, or with the
permission of the registrant or a person in privity with
the registrant, to misrepresent the source of the goods
or services in connection with which the mark is used.

(d) The use of the name, term or device alleged to
be an infringement is a use, except for a use as a trade
or service mark, of any of the following:

1. The party's name in the party’s business.

d the mark

e P

2. The name of any person in privity with the party

3. A term or device which is descriptive of, and
which is used fairly and in good faith only to describe
to users, the party's goods and services or the geo-
graphic origin of the party's goods and services.

(¢) The mark has been or is used to violate the Sher-
man act, 15 USC | et. seq., the Clayton act, 15 USC 12
et. seq., or ch. 133,

(f) Before the person, association or union regis-
tered a mark under s. 132.01 the defendant acquired
the right under common law or federal law to manu-
facture, use, display or sell an identical mark.

SECTION 9. 132.07 of the statutes is amended to
read:

132.07 Penalty for unlawful use. Any person or per-
sons or corporation or any officer or agent of any cor-
poration acting for or in the name of such corporation
who shell knowingly and wilfully with intent to
unlawfully convert to his or her own use

; - violates s. 132.04 to, 132.05,
132.06_or 132.08—inelusive; shall be punished—by
TP -she ty-jail imprisoned for not
more than six 6 months; or by-fine-ef fined not more
than twe-hundred-dolk $10,000 or by both sueh

SECTION 10. 132.19 of the statutes is amended to
read:

132.19 (title) Use of mark without authority. Every
person who shall knowingly and wilfully use-osdis-
pley uses or displays the genuine

a 1) — dest derics.

£ad

design;
ment mark of any person, association or union in any
manner, or in or about the sale of goods or merchan-
dise not being authorized so to do by such person,
union or association, shall be desmed-guilty-of-a-mis-
4

hall-be- ished—by—i 4
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imprisoned for not more than 3 months or by-a-fine-of
fined not more than $100. This section does not apply
to the purchase of merchandise in faith from a
distributor or the retail sale of that merchandise in
good faith.

SECTION 11. 132.20 of the statutes is repealed and
recreated to read:

132.20 Trafficking in counterfeit marks. (1) In this
section, “traffic” means any of the following:

(a) Transfer, assign or dispose of.

(b) Advertise, promote or offer to transfer, assign
or dispose of.

() Receive, possess, transpor{ or exercise control
of, with intent to transfer, assign or dispose of.

(d) Assist another person to do any act under pars.
(a) to (c).

(2) Any person who, with intent to deceive, traffics
or attempts to traffic in this state in a counterfeit mark
or in any goods or service bearing or provided under a
counterfeit mark shall, if the person is an individual,
be fined not more than $250,000 or imprisoned for not
more than 5 years or both, or, if the person is not an
individual, be fined not more than $1,000,000.




S

(3) Itis a defense to liability under this section that
before another person registered an identical mark
unders. 132.01 a person acquired the right under com-
mon law or federal law to traffic in a mark.

SECTION 12. 132.25 of the statutes is created to
read:

1985 Assembly Bill 420

132.25 Common law rights. Nothing in this chapter
affects any right in a mark which is acquired under
common law.

(
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Media contact:

Eileen Hammer

MUSIC UNDER IE STARS 1986 REPORT

tening weather, more than

attended the six Music Under the Stars programs this summer

f

figures released today by John Anello J p 3 of Stars

The attendance figure jumps to £ 63,000 when counting

presented so far this ar by Stars Productions.

Music Under the Stars and related programs are free and

by Milwaukee County. Stars Productions has a contract
relieving the county of production duties.
The Music Under the Stars series draws by far the

any programs sponsored by Milwaukee County. Audiences t

largest

cially

50,000 pec

Production

other

according tc

’

are 7,00(

'

10,000 or more per performance, and would fill Uihlein Hall in the Perfor

Arts Center (capacity 2,331) three to four time The Arena is

facility that could I an audience of this 2 in

one seati

"The hallmark of the ncept is the fact that this

eéxperience is available to everyone--not merely those who
of a ticket," noted Anello.

"It's the best entertainment bargain offered by
added. "Our events cost the taxpayers an average of only

5 indicate that other county-funded musical

cost as much as §$15,500 per event.

can aff

ng.

cultural

ord the

lwaukee County,

$4,100

series

each."

average

price

out

to




"When looking at Music Under the Stars alone, the per capita production

St is about $3,15 per audience member," Anello reported. "Our archit

that this is about the same per capita cost that Under the Stars

1938~--its first year at the Emil Blatz Washington Park."

Music Under the Stars will ebrate 1its 50th birthday next year. It

a WPA (Works Progress Administration) activity

*4P Support unemployed musicians. Music Under the Stars entertaine

he fine arts long before the formation of the Milwaukee Symphony Orches tra,

the Milwaukee Ballet Company and the Florentine Opera.

Music Under the Stars is produced on something of a shoestring.

to austere management and skillful negotiation with out-of-town artists,

has kept production costs to an increase of only 1.7% over the last five

without sacrificing the professional quality of performances.

Staff salaries constitute only 5.7% of

of the county allocation, whic

amounted to $178,000 this year. Other income is derived from private donations

and from the Music Performance Trust Fund, the che table arm of the U.S.

recording industry.

"Rising

Costs include fees and travel e *S for a handful of nationally

acclaimed artists, performance payments to area union musicians and singers

constitute 95% of the talent, wages to union stage hands and county park

attendants, costumes and scenery for the musical, and mechanical cost
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