
09-22-11
FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

A

DEPARTMENTAL - RECEIPT OF REVENUE
File No. 11-1(a)(r)/11-408

(Journal, December 16, 2010)

Action Required


Finance Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2011 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	4000 – Office of the Sheriff
	
	

	
	7935
	–
	Law Enforcement & Public Safety Supplies
	
	
	
	$  1,821

	
	8552
	–
	Machinery & Equipment New
	
	
	
	  16,889

	
	2699
	–
	Other Fed Grants & Remb
	
	$18,710
	
	


A fund transfer of $18,710 is being requested by the Office of the Sheriff to increase revenue and expenditure authority related to a Law Enforcement Specialty Team Equipment grant (2008) from the U.S. Department of Homeland Security.

The grant will be used to purchase equipment for the SWAT teams in eight counties. Per the terms of the funding announcement, agencies are eligible to apply for the following equipment items
:
· Night Vision equipment 

· Infrared Illumination equipment 

· Level 3 ballistic shield 

· Level 3 ballistic blanket 

· HAZMAT/CBRNE detection sensor 

· Breaching equipment 

· WMD filters for APR 

· Bearcat Armored Vehicle Ram 

· Ballistic Vest Shock Plates 

The fund transfer document includes an itemized list that matches this requirement, including three night vision illuminators, one surveillance telescope, 21 protective masks with respirators, and two ballistic shields. Operating costs are anticipated to be minimal. There is no local match required by this grant and therefore there is no tax levy impact from this transfer.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/14/11.
TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE (VOTE 6-0).

	
	
	
	
	
	From
	
	To

	2)
	4000 – Office of the Sheriff
	
	

	
	6148
	–
	Professional Services
	
	
	
	$30,000

	
	2699
	–
	Other Fed Grants & Rimb
	
	$30,000
	
	


A fund transfer of $30,000 is being requested by the Office of the Sheriff to increase revenue and expenditure authority related to a Homeland Security Emergency Procurement and Resource Registry Pilot (2009) grant.

The purpose of the grant, which is provided through the State Office of Justice Assistance, is to provide “a securely accessed, online procurement data system which will allow personnel to locate, and request resources quickly and efficiently during an emergency event and day to day use”. Emergency Management staff in the Office of the Sheriff indicates the vendor, AidMatrix, was chosen because it had already developed an Emergency Procurement Resource Registry for other states.  Under the project, AidMatrix will take a previously developed platform and data management system and apply it to the development of the Southeast Wisconsin Emergency Procurement Resource Registry, which can then be implemented locally.  

There is no local match required by this grant. There is no tax levy impact from this transfer.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/14/11
TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE (VOTE 6-0).

	
	
	
	
	
	From
	
	To

	3)
	4000 – Office of the Sheriff
	
	

	
	7935
	–
	Law Enforcement & Public Safety Supplies
	
	
	
	$  3,140

	
	8552
	–
	Machinery & Equipment New
	
	
	
	  28,360

	
	2699
	–
	Other Fed Grants & Remb
	
	$31,500
	
	


A fund transfer of $31,500 is being requested by the Office of the Sheriff to increase revenue and expenditure authority related to a Law Enforcement Specialty Team Equipment (2010) grant from the U.S. Department of Homeland Security.

The grant will be used to purchase equipment for the SWAT team to improve its ability to respond to major events. Per the terms of the funding announcement, Agencies are eligible to apply for the following equipment items
:
· Recon Scout Robotics and Accessories 

· ATAC 360 Wireless Pan/Tilt thermal Camera for Bearcat AV 

· Northern Lights Robot Tactical Delivery System 

· Communication Tactical Headsets 

· Tactical Helmets

The fund transfer document includes an itemized list that matches this requirement, including one robot, one thermal camera, one remote controlled platform, four helmets and four tactical communication headsets. According to Sheriff Staff, the grant is part of plan to equip each team in each Emergency Police Services (EPS) region with this technology. Part of the grant requires Milwaukee County to make the equipment available to other agencies with SWAT Teams in the Southeast EPS region, which includes Walworth, Kenosha, Racine, Milwaukee, Waukesha, Washington and Ozaukee Counties. Annual maintenance costs are anticipated to be minimal. There is no local match required by this grant, and therefore there is no tax levy impact from this transfer.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/14/11
TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE (VOTE 6-0).

	
	
	
	
	
	From
	
	To

	4)
	4000 – Office of the Sheriff
	
	

	
	5201
	–
	Overtime
	
	
	
	$226,799

	
	8552
	–
	Machinery & Equipment New
	
	
	
	      9,747

	
	6329
	–
	Telephone and Telephone Outside Vendor
	
	
	
	      1,500

	
	2299
	–
	State Revenue
	
	$238,046
	
	


A fund transfer of $238,046 is being requested by the Office of the Sheriff to increase revenue and expenditure authority related to a grant from the State Department of Transportation (WisDOT) for increased patrol duties in the area of the I-94 North/South Freeway project near General Mitchell International Airport.

The grant will be used to fund overtime expenses for one deputy sheriff position to patrol the project area for six days per week plus Sundays at certain times. The project area is defined as I-94 north of College Avenue and south of Howard Avenue, and I-894 east of Loomis Road, plus several local alternate streets in the area. The grant also requires the Sheriff to purchase an additional speed trailer, which shows drivers the speed limit and the speed at which they are traveling; and three mobile telephones with e-mail capabilities that will enable deputies to communicate with managers on the construction site. A similar requirement was included in these same grants to the Sheriff during reconstruction of the Marquette Interchange and the Office of the Sheriff has indicated the phones will be returned upon completion of the project.

WisDOT has notified the Sheriff that total funding for the grant will amount to $977,652, for a period from January 1, 2011 to December 31, 2012. Of this total $206,200 is already included in the 2011 Adopted Budget. The remaining funding may be included in the 2012 Recommended Budget or the Sheriff may request a fund transfer to receive the remaining funds during 2012. 

There is no local match required by this grant. There is no tax levy impact from this transfer.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/14/11
TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE (VOTE 6-0).

	
	
	
	
	
	From
	
	To

	5)
	7912- Fiscal/Support Serv
	
	

	
	6149
	0000
	Prof. Serv. – Nonrecur Oper
	
	
	
	$49,331

	
	7923- Resource Center Grants
	
	

	
	6149
	A5SD
	Prof. Serv. – Nonrecur Oper
	
	
	
	$54,269

	
	8123
	A6SD
	Purchase of Service
	
	$54,269
	
	

	
	7961- RCA-Administration
	
	

	
	6149
	0000
	Prof. Serv. – Nonrecur Oper
	
	
	
	$8,250

	
	7910
	0000
	Office Supplies
	
	$5,000
	
	

	
	2699
	0000
	Other Fed Grants & Reimbursements
	
	$16,027
	
	

	
	7962- Information & Outreach
	
	

	
	6149
	0000
	Prof. Serv. – Nonrecur Oper
	
	
	
	$9,975

	
	6080
	0000
	Postage
	
	$10,000
	
	

	
	7920
	0000
	Books, Periodicals, Films
	
	    5,000
	
	

	
	2699
	0000
	Other Fed Grants & Reimbursements
	
	  17,752
	
	

	
	7964- Eligibility Screening
	
	

	
	6149
	0000
	Prof. Serv. – Nonrecur Oper
	
	
	
	$19,630

	
	7917
	0000
	DP Supplies
	
	$  6,000
	
	

	
	2699
	0000
	Other Fed Grants & Reimbursements
	
	  27,407
	
	

	
	
	
	

	
	
	
	
	
	From
	
	To

	
	7967- Wellness & Prevention
	
	

	
	6149
	A5MS
	Prof. Serv. – Nonrecur Oper
	
	
	
	$64,000

	
	8123
	A5MS
	Purchase of Service
	
	$64,000
	
	


A transfer of $205,455 is requested by the Director, Department on Aging to recognize the receipt of revenue and to realign revenues and expenditures within the department.

On December 16, 2010, the County Board adopted resolution File No. 10-413, authorizing the County Executive to execute a contract with the Wisconsin Department of Health Services (WDHS) to enable the Milwaukee County Department on Aging to serve as the Aging Resource Center of Milwaukee County under Family Care for the period of January 1 through December 31, 2011, and to accept revenues and all increases in allocations during the contract year that WDHS may award to operate the Resource Center during the contract year.

This transfer realigns the 2011 Adopted budget to reflect an increase in revenues and expenditures.  Due to the number of retirements the department has experienced this year, there has been a need to hire temporary staff to cover for vacant positions until they are permanently filled, resulting in an increase in expenditures of $87,186.  This increase is offset by an increase in revenue of $61,186 related to Resource Center services provided in 2010 and a reduction in expenditures of $26,000 in the following expenditures accounts: $10,000 in postage, $5,000 in office supplies, $6,000 in DP supplies, and $5,000 in Books and Periodicals.

In addition, this transfer realigns resource center expenditures of $118,269 related to Healthy Living programs.  These programs provide access to supervised fitness programs, physical therapy services and Chronic Disease Self-Management (CDSMP) in collaboration with the University of Milwaukee, Milwaukee College of Health Sciences and Therapy Plus Wisconsin.  Expenditures of $64,000 will be transferred form the purchase of service account to the professional services account for student intern services and licensed therapy consultation services in the senior centers for the “Wellness Works” older adult fitness program.  The remaining $54,269 will also be transferred from the purchase of service account to the professional services account for a contract with the Project Manager for the 

“Living Well” project under the CDSMP grant.  This contractor will work out of the local senior centers to incorporate CDSMP as part of the Healthy Living Program.

Approval of this transfer will result in a $0 tax levy impact.  

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/14/11
TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE (VOTE 6-0).

	
	
	
	
	
	From
	
	To

	6)
	7932- Elderly Nutrition
	
	

	
	4999
	0000
	Other Miscellaneous Revenue
	
	
	
	$279,470

	
	2699
	A5CV
	Other Fed Grants & Reimbursements
	
	
	
	         538

	
	2699
	A5DG
	Other Fed Grants & Reimbursements
	
	
	
	    18,572

	
	4924
	0000
	Meal Rev- Elderly Nutrn
	
	$185,000
	
	

	
	7300
	0000
	Food and Provisions Budget
	
	  100,000
	
	

	
	2699
	A5DB
	Other Fed Grants & Reimbursements
	
	      7,200
	
	

	
	2255
	0000
	Social Serv- Purchase
	
	      6,380
	
	

	
	7964- Eligibility Screening
	
	

	
	2255
	0000
	Social Serv- Purchase
	
	
	
	$6,380

	
	2699
	0000
	Other Fed Grants & Reimbursements
	
	$6,380
	
	


A transfer of $304,960 is requested by the Director, Department on Aging to recognize the receipt of revenue and to realign revenues and expenditures within the Nutrition Program.

On December 16, 2010, the County Board adopted resolution File No. 11-33(a) (a), authorizing the County Executive to carry out the Department on Aging’s 2011 State and County contract covering administration of social services and Community programs- Aging Programs.  The County Executive is authorized to accept federal and state revenues including any and all increases in allocations during the contract year.

The Elderly Nutrition program provides nutrition services that assist older individuals in living independently, by promoting better health through improved nutrition and reduced isolation by providing programs coordinated with nutrition related support services. As part of the nutrition program, the Department on Aging is reimbursed for participants of Medicaid Waiver type programs including Family Care that participate in the congregate and home delivered meal programs.  

This transfer properly aligns revenue to reflect actual revenues received and to reduce expenditures based on a reduction in revenues.  Senior meal reimbursement revenue is reduced by $304,960 consisting of $262,058 in congregate and home delivered meals related to a projected decrease of 23,316 meals; $17,412 related to a meal rate decrease of $1.25; $538 in Title III C2 revenue; and $18,572 in Nutrition Services Incentive Program revenue.  Other revenues are increased by $204,960 to offset the reduction in senior meal reimbursement revenue, consisting of $185,000 in senior meal donation revenue deferred from 2010 due to the use of grant funds to cover the cost of the senior meal program; $6,380 in Basic Community Aids transferred from the Resource Center; and $7,200 in Title III C1 revenue.  To offset the difference, expenditures are reduced by $100,000 in the Food and Provisions Budget and $6,380 in Time Reporting Revenue is budgeted in the Resource Center.  

This transfer would allow the department to receive revenue and realign revenues and expenditures accordingly.  Approval of this transfer will result in a $0 tax levy impact.  

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/14/11
TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE (VOTE 6-0).
� http://lwr.state.wi.us/announcement_print.asp?annid=577


� http://oja.state.wi.us/announcements_detail.asp?annid=586&locid=97
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