File No. 10-290(a)(a)/11-330
(ITEM           )  From the Director of Audit and the Fiscal and Budget Analyst, requesting authorization to add the privatization initiatives checklist to the Milwaukee County Administrative Manual pertaining to recommendations from the audit on “Savings from BHD Food Service Privatization Fall Short of Expectations but Remain Substantial,” by recommending adoption of the following:
A RESOLUTION

WHEREAS, the Director of Audits presented a status report on the audit titled “Savings from BHD Food Service Privatization Fall Short of Expectations but Remain Substantial,” at the May 19, 2011, meeting of the Finance and Audit Committee; and

WHEREAS, the status report was informational, and while no action was taken by the Committee, the Director of Audits and the Fiscal and Budget Analyst were asked to make recommendations as to whether the requirements included in the Privatization Initiatives Checklist (Checklist) should be added to those contained in the due diligence ordinance and/or fiscal note relating to future privatization initiatives; and

WHEREAS, the Director of Audits and Fiscal and Budget Analyst reviewed the due diligence ordinance and concluded that since the multitude of requirements contained in the Checklist were already included in the ordinance and the Checklist is a valuable tool for developing and documenting fiscal estimates and compiling information relating to other considerations relating to privatization initiatives, the Checklist should be added to the County Administrative Manual, with the accompanying directives that it be used in carrying out the requirements of the due diligence ordinance, that all requirements of the ordinance be completed prior to submission of any initiative for County Board approval, and the Checklist also be used to support summary information reported in any fiscal note involving a privatization initiative; and 

WHEREAS, the Committee on Health and Human Needs, at its meeting of 

July 20, 2011, recommended approval of the Director of Audit’s request (vote 6-0); and

WHEREAS, the Committee on Finance and Audit, at its meeting of July 21, 2011, concurred with the above recommendation (vote 6-0); now, therefore,


BE IT RESOLVED, the County Board of Supervisors agrees with the recommendation and authorizes and directs the Department of Administrative Services to add the Privatization Initiatives Checklist to the Administrative Manual with directives that it be used in carrying out the requirements of the due diligence ordinance relating to privatization initiatives, that all requirements of the ordinance be completed prior to submission of any initiative for County Board approval, and the Checklist also be used to support summary information reported in any fiscal note involving a privatization initiative.
