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Greenfield Mayor Michael Neitzke, Chair & Secretary,7325 West Forest Home Avenue, Greenfield, WI 53220; (414) 329-5208
West Allis Mayor Dan Devine, Vice-Chair, 7525 West Greenfield Avenue, West Allis, WI  53214; (414) 302-8290
Glendale Mayor Bryan Kennedy, Treasurer, 5909 N. Milwaukee River Parkway, Glendale, WI 53209; (414) 228-1700

ICC Meeting Minutes
Monday, April 9, 2018; 1:00 p.m.
Village of Whitefish Bay
Whitefish Bay Public Library
5420 N Marlborough Drive
Whitefish Bay, WI

		                                                   
Members Present:	
Sam Dickman, Village of Bayside
Carl Krueger, Village of Brown Deer
John Hohenfeldt, City of Cudahy
Douglas Frazer, Village of Fox Point
Mark Luberda, City of Franklin
Bryan Kennedy, City of Glendale
Jim Birmingham, Village of Greendale
Tom Barrett, City of Milwaukee
Chris Abele, Milwaukee County
Daniel Bukiewicz, City of Oak Creek
Ken Tutaj, City of St. Francis
Guy Johnson, Village of Shorewood
Kathy Ehley, City of Wauwatosa
Dan Devine, City of West Allis
John Stalewski, Village of West Milwaukee
Julie Siegel, Village of Whitefish Bay

Excused:
Michael Neitzke, City of Greenfield

Guests Present: (per sign-in sheet)
CoryAnn St. Marie-Carls
Dan Besson, Village of Hales Corners
Christine Westrich, Director of OEM
Paul Boening, Village of Whitefish Bay
Karen Sparapani, MADACC
David DeAngelis, Village of Elm Grove
Andy Pederson, Village of Bayside


JoAnn Shaw, City of Glendale
Rachel Reiss, City of Glendale
Eric Peterson, Milwaukee County
Dick Yahr, Resident
Kimberly Montgomery, City of Milwaukee
Dave Fidlin, Milwaukee County
Al Richards, Resident
Ken Skowronski, WI Rep 82 District

Mayor Devine called the Intergovernmental Cooperation Council of Milwaukee County (ICC) meeting to order.  A quorum was present. 
 
I. Welcome to Whitefish Bay
President Siegel welcomed the members to Whitefish Bay.  

Village Hall is being renovated so the meeting is being held in the Library.  The renovation is expected to last 18 months, HVAC, electrical, updates to the lobby, more security, police station getting an expansion.  Whitefish Bay is a community of approximately 14,000 residents; pumpkins here every fall which attracts many people; 4th of July, Farmer’s Market, Memorial Day Celebration; there is a lot of community because it is so walkable.  Whitefish Bay just had its 125th anniversary last year.

II. Approval of the March 12, 2018 minutes

It was moved by President Dickman seconded by President Birmingham to approve the corrected minutes.  

Mayor Devine stated that Milwaukee County emailed regarding corrected verbiage, instead of letters will be sent to everyone to apply for 2018 funding; it should state that letters will be sent to everyone who applied for 2018 funding.  We will make that change.

		The motion carried unanimously.




III.      Appointment of an ICC representative to the City-County Heroin, Opioid, 
	and Cocaine Task Force due to a vacancy
	
It was moved by Mayor Kennedy seconded by President Krueger to appoint Daniel Bukiewicz as the ICC representative to the City-County Heroin, Opioid, and Cocaine Task Force.  

CoryAnn had been leading this along with Alderman Murphy from the City of Milwaukee.  Mayor Bukiewicz stated that the Oak Creek Health Department is working with an Eagle Scout Troop to continue with the development of the Wake-Up Room.

[bookmark: _GoBack]	The motion carried unanimously.

IV.	Update regarding improving communications, outreach and advocacy of ICC positions and issues including, but not limited to, retention of outside vendor(s) to assist with same (Mayor Neitzke)

	Item IV is being held until the May meeting.
 
V.	Review the contracts of shared services between Milwaukee County and the 
            municipalities (recurring item)

Mayor Brooks expressed a desire (Mayor Brooks unable to attend meeting), but to continue the discussion with the County about the parks funding that the committee had a few months ago, ideas for partnerships and additional funding for the parks.  No action needed for today, but if there is an interest in working with the County.

VI.	Discussion and decision(s) regarding pending legislation which may have an 
	impact on the ICC communities (recurring item)

No discussion topics.

VII.   	Updates from the members of the ICC regarding subjects listed below:
1. MADACC (Karen Sparapani).  
Ms. Sparapani provided an update on “Just Three Things”.  Ms. Sparapani spoke about a draft Breed Specific ordinance, which is better than what most of the municipalities have because it has different levels for incidents and it also has not only an appeal process but a way for minor infractions to be appealed and have them dismissed.  This is important for people for homeowners insurance.

Ms. Sparapani spoke about the Tethering animals.  There were conversations with the Wisconsin Humane Society and they feel it would be more prudent to do an educational campaign rather than an ordinance at this time.  This item will be tabled for approximately one year.

Trap-Neuter-Release of Cats, Ms. Sparapani stated that they are still working on language that is acceptable.

There will be surveys sent out to everyone via Survey Monkey, asking for ways MADACC can serve better.  The next meeting is for the full Board and is required attendance for all (April 17, 2018).

Ms. Sparapani handed out a pamphlet for a grant called “Weekender’s Club”.  It is a foster program to take a dog home for a weekend to “test drive” a dog they like to see how it works out.  The first group of animals able to go home will be April 13th and because of the grant, there will be supplies provided.  


2. EMS (Mayor Hohenfeldt, Mayor Olson).  

Mayor Olson reported that the last meeting was on March 21, 2018.  From the EMS Council, the OEM update is that there was a discussion of an upcoming study that is going to be performed by the Wisconsin Policy Forum regarding EMS Vision 2021.  There are favorable statistics regarding the paramedic program reported at the Forum.

HERC – Healthcare Emergency Readiness Coalition is working on a training session in the event a community had to do a mass medication dispensary in an emergency.  A workshop will be on June 5, 2018.

The City of Milwaukee, the private ambulance service providers just signed a 10 year agreement.  The three companies that provide services will continue their services along with the EMS providers from Milwaukee Fire Department and all the suburban communities.

3. Lakefront Development Commission (President Krueger, Mayor Bukiewicz).   

No report. 
 
4. Community Development Block Grant (Ms. Toliver)  

No report.  

5. Land Information Council (Doug Seymour)

No report.

6. County Emergency Management & Communications (Director Westrich) 

Director Westrich reported on the County ordinances and State Statutes that were applicable to 911.  Director Westrich distributed a handout that served as an educational resource and explained in detail the information within the handout. 

Director Westrich continues to work with Andy Pederson, Chairman of the OASIS governance board, to vote on a 911 subcommittee.

It was asked if there is a monthly outlet with Chiefs, City Administrators, Village Administrators and Police and Fire Chiefs so that they are the ones that get all this information.  Director Westrich stated that she does a road show every month when there are important topics.  Director Westrich stated that she does not have access to the administrators or managers, which is what she relies on this group for.

It was asked if someone calls from a cell phone, how is it known which community the individual is calling from.  Director Westrich stated that it is how the call pings the tower and where the tower is located.

Mayor Hohenfeldt stated that it is important that IT departments are aware of this so when the logistics are being discussed about what is going to happen to the infrastructure of the systems.  Also it would be good to review the community’s annual reports regarding their police calls and statistics for cell phone vs landline calls.

Mayor Barrett asked if the $6.7 million in DOJ funding for 2019 was State or Federal.  Director Westrich answered that it was State.  Director Westrich stated that ESInet stands for Emergency Services Internet or IP Network.  Mayor Barrett asked if the $6.7 million will be seen in the communities.  Director Westrich answered that it is unknown and was guessing that the State would run that project and they would build out the infrastructure and then NextGen 9-1-1 would be available and then it would be up to the municipality to ensure the call phone system can adapt and run on the network that the State has put in place.  Director Westrich stated that they had just upgraded their system two years ago, they got a new phone system, Vesta, a Motorola system now.  The $6.7 is not for that, it is up to the City to buy the equipment to run on the network.

Mayor Barrett asked if Director Westrich would envision a system that is one system for everything or one that includes the suburbs and not the city or what would be the right thing to do.  Director Westrich stated that ideally there would be one system, one center for our region.  It has been done in other places and it does work.  The difficulty is getting around the idea that a dispatcher may not know the specific locality and nuances of the specific municipality or neighborhood.  The second ideal is to get three is a large step toward modernization towards 9-1-1.  Ideally we should all combine because then you have career progression for the dispatchers, you keep morale, you attract and retain talent.  Currently there is a huge disparity among the wages – anywhere from $16.00 per hour up to $25.00 for a dispatcher in Milwaukee County.  One consolidated center could attract people, they could see career progression, could institute training, quality assurance.  Plan A would be to have one.  Then next best Plan B would be to have three, The City; Northshore; West and South combined together.

The question was asked that currently everything goes through the County Sheriff, what if the emergency was on the expressway, what if you want to get directly to the county dispatch, but you are going to get routed to say Wauwatosa, then it is just a reversal, do you have any data on that?  Director Westrich stated that there is no data and it should be collected and added that it is suspected that the numbers are smaller.

7. Metro Go (Kerry Thomas)

No report.

8. Heroin Task Force (Mayor Bukiewicz)  

No report.

9. Employ Milwaukee (City of Milwaukee)  

It was stated that there was a career fair today, employers such as Aurora, Froedtert, looking to hire people.  Moving forward, they are tangled up with Foxconn.  It was stated that the communication to the communities has improved since we brought them in here several months ago, so thank you, we can help get the information out to the residents.

10. Legislative. 

No report.
     
11. Roundtable Discussion 

Mayor Bukiewicz reported that they had an Easter Egg Hunt and had about 2,000 people.  Elections wrapped up.  Ikea is opening May 16 and working on a traffic plan with their private consultants and county sheriffs.

Mayor Luberda reported that the development has picked up with the ballpark diamonds agreement being signed, it is $130 million.  The development is trying to be built within three years.  Just in the last two weeks, there are two commercial buildings and six 30-unit family buildings.

Mayor Ehley reported that the elections are over, it was an interesting election, with five out of our eight aldermanic districts having competition, which is unusual.  

President Frazer reported that they have a new apartment complex going up on the corner of Port Washington Rd and Bradley, this is a Mandell project.  The former Dunwood School is done, it is raised, the construction is proceeding.

President Johnson reported that this is his last meeting, our new Village President, the current Trustee, is Allison Rozek and she was unable to attend today.

County Executive Abele reported that the airport for the first time in six years had full parking.

Mayor Tutaj reported that they had the elections.  They had six common council members, three are going to be new and we had something happen that has not happened in a long time, we had a tie – 253 to 253, it came down to a coin toss and the incumbent one.  There will be a recount Wednesday morning at 9:00 am.

Mayor Hohenfeldt reported that the school directors up and the incumbent supervisor seats.  We have three powerhouse manufacturing companies and over 500 years of manufacturing in our community between Emerson, Patrick Cudahy and ATI Metals/Ladish Company – they just announced a $95 million improvement in machinery and the factory and 125 jobs.

President Stalewski reported that there are a couple development items coming up and will leave it for next time.

President Birmingham reported that it was the first election for the Village President in 12 years.  There are new drawings for the Southwest side of Southridge, we have a developer that is very interested in developing the whole area.  We are keeping an eye on BonTon.

IX.	Items for Future Meetings                                                                                                                               

None reported.

X.      Schedule Future Meeting  

Mayor Devine announced that the May meeting will be held in Bayside.   

XI.	Adjournment

It was moved by County Executive Abele, seconded by President Krueger, to adjourn the ICC meeting of April 9, 2018.  

The motion carried unanimously.	

	            
Respectfully submitted by Mayor Devine


*Minutes are not official until formally approved by the ICC at the next scheduled  
 meeting.
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