File No. 

  (Journal, date)

(ITEM *) Request for authorization to negotiate and enter into a professional service agreement with Infor and its subcontractors for the replacement of the Finance and Human Resource Management systems in accordance with Capital project - WO602 Enterprise Platform Modernization by recommending adoption of the following:
A RESOLUTION

WHEREAS, Capital project - WO602 Enterprise Platform Modernization - was created to replace two of the mission-critical software systems within the County; and
WHEREAS, at the completion of capital project WO602, the County will have Finance and Human Resource Management technology systems that support Milwaukee County’s business goals and improve the effectiveness of business processes performed at the County; and 

WHEREAS, as reported in Files 15-580, Plante Moran was contracted to work with County Departments and Divisions to complete a Needs Assessment focused on the County’s core financial and HR operations as well as a technical review of the systems that support these functions; and

WHEREAS, File 16-74, adopted by The County Board in February 2016, authorized extension of the Plante Moran contract to include Requirements Definition and Request for Proposal (RFP) development.  The RFP development included Lead Subject Matter Experts from Department of Administrative Services, Milwaukee County Department Of Transportation, House of Corrections, Behavioral Health Division, Office of the Sheriff, Office of the Comptroller, Human Resources, Information Management Services Division, Parks, Department of Health and Human Services, District Attorney, Medical Examiner, and Zoo; and
WHEREAS, following review of each proposal, completion of vendor demonstrations and thorough due diligence, the Project Steering Committee, Executive Steering Committee and Plante Moran determined that Infor was best positioned to meet the County’s needs at a cost effective price; and
WHEREAS, in File 17-92 the next steps outlined included the Executive Steering Committee’s request for authorization to enter into a contract; now, therefore

BE IT RESOLVED, that The Executive Steering Committee is authorized to negotiate and enter into an agreement with Infor and its subcontractors to install and configure the new software, perform data conversion and interface development, and provide testing and training for the new ERP system, as well as the first year of annual ongoing maintenance, in accordance with Capital project – WO602 Enterprise Platform Modernization; and

BE IT FURTHER RESOLVED, that the agreement with Infor and its subcontractors is not to exceed an amount of $9,000,000.  
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