
5-24-2013
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

A

DEPARTMENTAL - RECEIPT OF REVENUE
File No. 13-1/13-532

(Journal, December 20, 2012)
Action Required


Finance, Personnel and Audit Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2013 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	4021 – Expressway Patrol (Office of the Sheriff)
	
	

	
	5201
	–
	Overtime
	
	
	
	$64,981



	
	5312
	–
	Social Security Taxes
	
	
	
	$  4,971

	
	8552
	–
	Mach and Equip New > $2,500
	
	
	
	$  4,999

	
	2299
	–
	Other St Grants and Reimbur
	
	$74,951
	
	


A transfer in the amount of $74,951 is being requested by the Office of the Sheriff to increase the appropriations relating to other state grants and reimbursements.  The request is being submitted to recognize the receipt of revenue from a grant administered by the State of Wisconsin for Alcohol Enforcement for 2013. 

The grant monies must be spent prior to September 30, 2013, as stipulated by the grant.  This fund transfer seeks to use the grant monies by purchasing a Double Eagle Radar Unit in an amount not to exceed $4,999 and for overtime costs in an amount not to exceed $69,952, as detailed above, to fund 1,284 patrol hours authorized under this grant.  Patrol hours will be utilized for reducing the number of alcohol-related crashes and fatalities.

The grant requires a 25% match, which will be provided from existing funds in the Office of the Sheriff budget relating to Expressway Patrol.

It should be noted that the acceptance of this transfers is contingent upon acceptance of the grant award by the County Board.

There is no tax levy impact from this transfer
TRANSFER SIGNED BY THE COUNTY EXECUTIVE MAY 17, 2013.
	
	
	
	
	
	From
	
	To

	2)
	7985 – Care Managed Services
	
	

	
	3726
	A6CC
	CMO Capitation – Comprehensive
	
	
	
	5,020,963

	
	3727
	A6CS
	CMO Client Share Revenue
	
	
	
	194,772

	
	3727
	A6RB
	CMO Client Share Revenue
	
	
	
	377,166

	
	3727
	A6SP
	CMO Client Share Revenue
	
	
	
	48,469

	
	6148
	
	Prof Serve. Recurring Operation
	
	41,308
	
	

	
	8497
	A6A2
	Allowance for Cost Share
	
	4,767
	
	

	
	8497
	A6A3
	Allowance for Room and Board
	
	8,917
	
	

	
	8497
	A6A4
	Allowance for Spend Down
	
	1,454
	
	

	
	8127
	A6CM
	CMO – External
	
	388,406
	
	

	
	8126
	A6DM
	Durable Medical Equipment
	
	109,336
	
	

	
	8126
	A6DA
	Day Services
	
	273,160
	
	

	
	8126
	A6NH
	Nursing Home
	
	1,015,294
	
	

	
	8126
	A6RC
	Residential Services
	
	2,858,524
	
	

	
	8126
	A6SD
	Self-directed Support
	
	44,889
	
	

	
	8126
	A6MH
	Mental Healthcare
	
	166,476
	
	

	
	8126
	A6HH
	Home Healthcare
	
	401,517
	
	

	
	
	
	
	
	
	
	

	
	7981- CMCS Administration
	
	
	
	

	
	6509
	
	Building Space Rental
	
	68,000
	
	

	
	6699
	
	Other Rep. And Maintenance
	
	6,576
	
	

	
	6080
	
	Postage
	
	1,794
	
	

	
	6640
	
	R/M Office Equipment
	
	5,979
	
	

	
	6148
	
	Prof Serv. Recurring Operation
	
	194,305
	
	

	
	7920
	
	Books and Periodicals Films
	
	1,034
	
	

	
	7973
	
	Minor Office Equipment
	
	3,587
	
	

	
	6030
	
	Advertising
	
	44,840
	
	

	
	6149
	
	Prof. Serv. Nonrecurring
	
	1,209
	
	


The Director of the Milwaukee County Department of Family Care (MCDFC) is requesting a transfer of $5,641,370 to reflect a revenue decrease and offset operating expenditure decrease in accordance with updated enrollment projections and a reduced 2013 capitation rate of $3,076.60 for the MCDFC Kenosha/Racine Managed Care Organization. Updated forecasts show a $5,020,963 decrease in budgeted capitation revenue and a $620,407 decrease in Client Share revenue.

$4,869,195 of the $5,641,370 decrease in expenditure authority relates to member services:

[image: image1.emf]Durable Medical Equipment 109,336 $      

Day Services 273,160 $      

Nursing Home 1,015,294 $    

Residential Services 2,858,524 $    

Self-directed Support 44,889 $        

Mental Healthcare 166,476 $      

Home Healthcare 401,517 $      

Total 4,869,195 $ 

Member Service Expenses


Other program expenses are projected to decrease a total of $772,175:

[image: image2.emf]Building Space Rental 68,000 $     

Other Rep. And Maintenance 6,576 $       

Postage 1,794 $       

R/M Office Equipment 5,979 $       

Prof. Serv. Recurring Operation 235,612 $   

Books and Periodicals Films 1,034 $       

Minor Office Equipment 3,587 $       

Advertising 44,840 $     

Prof. Serv. Nonrecurring 1,209 $       

CMO - External 388,406 $   

Allowance for Cost Share 4,767 $       

Allowance for Room and Board 8,917 $       

Allowance for Spend Down 1,454 $       

Total 772,175 $ 

Other Program Expenses


Approval of this fund transfer results in no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MAY 16, 2013.

	
	
	
	
	
	From
	
	To

	3)
	7987 – CMO Administration
	
	

	
	6509
	
	Building Space Rental
	
	
	
	15,000

	
	6148
	
	Prof Serv. Recurring Operation
	
	
	
	7,788

	
	
	
	
	
	
	
	

	
	7988 – Care Managed Units
	
	
	
	

	
	8127
	A6CM
	CMO – External
	
	
	
	16,530

	
	8126
	A6DM
	Durable Medical Equipment
	
	
	
	2,898

	
	8126
	A6DS
	Disposable Medical Supplies
	
	
	
	10,073

	
	8126
	A6NH
	Nursing Home
	
	
	
	16,661

	
	8126
	A6RC
	Residential Services
	
	
	
	79,209

	
	8126
	A6PC
	Personal Care
	
	
	
	766

	
	8126
	A6HH
	Home Health Care
	
	
	
	26,559

	
	8126
	A6TR
	Transportation
	
	
	
	3,928

	
	8126
	A5SH
	Supportive Home Care
	
	
	
	26,463

	
	8497
	A6A2
	Allowance for Cost Share
	
	
	
	185

	
	8497
	A6A3
	Allowance for Room and Board
	
	
	
	536

	
	8497
	A6A4
	Allowance for Spend Down
	
	
	
	29

	
	3726
	A6CC
	CMO – Comprehensive
	
	181,619
	
	

	
	3727
	A6CS
	CMO – Client Share Revenue
	
	6,159
	
	

	
	3727
	A6RB
	CMO – Client Share Revenue
	
	17,879
	
	

	
	3727
	A6SP
	CMO – Client Share Revenue
	
	969
	
	


The Director of the Milwaukee County Department of Family Care (MCDFC) is requesting a transfer of $206,625 to establish a 2013 budget for the expansion of the MCDFC MCO operation to Sheboygan, Ozaukee, Washington, Waukesha and Walworth Counties.

The MCDFC will offer the Family Care benefit package to frail elderly and individuals aged 18 to 59 with developmental and physical disabilities in Sheboygan, Ozaukee, Waukesha, and Walworth Counties as of July 1, 2013. Forecasted enrollment capitation revenue is projected at $181,619 and client share revenue is projected at $25,006 for the remainder of 2013.

$166,557 of the $206,625 in increased expenditure authority includes member service expenses:

[image: image3.emf]Durable Medical Equipment 2,898 $       

Disposable Medical Supplies 10,073 $     

Nursing Home 16,661 $     

Residential Services 79,209 $     

Personal Care 766 $         

Home Health Care 26,559 $     

Transportation 3,928 $       

Supportive Home Care 26,463 $     

Total 166,557 $ 

Member Service Expenses


Other projected 2013 program expenses:

[image: image4.emf]CMO – External 16,530 $   

Building Space Rental 15,000 $   

Prof Serv. Recurring Operation 7,788 $     

Allowance for Cost Share 185 $       

Allowance for Room and Board 536 $       

Allowance for Spend Down 29 $         

Total  40,068 $ 

Other Program Expenses


Approval of this transfer will result in no tax levy impact.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE MAY 17, 2013.

	
	
	
	
	
	From
	
	To

	4)
	7991- CMO Administration
	
	

	
	6050
	
	Contract Pers. Serv. Short
	
	
	
	50,000

	
	4707
	
	Contribution from Reserves
	
	
	
	1,435,812

	
	6149
	
	Prof. Serv. Non-Recurring Operation
	
	
	
	25,000

	
	8297
	
	Contribution to Reserves
	
	
	
	1,479,910

	
	6147
	
	Prof. Serve Data Process
	
	
	
	331,320



	
	7995- Care Managed Units
	
	
	
	

	
	3726
	A6CC
	CMO Capitation - Comprehensive
	
	
	
	289,597

	
	3727
	A6CS
	CMO Client Share Revenue
	
	
	
	742,545

	
	3727
	A6RB
	CMO Client Share Revenue
	
	
	
	1,773,618

	
	8497
	A6A2
	Allowance for Cost Share
	
	
	
	9,831

	
	8497
	A6A3
	Allowance for Room and Board
	
	
	
	142,547

	
	8497
	A6A4
	Allowance for Spend Down
	
	
	
	51,204

	
	6148
	
	Prof Serv. Recurring Operation
	
	221,674
	
	

	
	3726
	A6CI
	CMO Capitation - Intermediate
	
	224,119
	
	

	
	3727
	A6SP
	Spend Down - CMO
	
	49,388
	
	

	
	8126
	A6DA
	Day Services
	
	510,771
	
	

	
	8126
	A6DS
	Disposable Medical Supplies
	
	113,471
	
	

	
	8126
	A6DM
	Durable Medical Equipment
	
	54,439
	
	

	
	8126
	A6UC
	Employment Services
	
	22,169
	
	

	
	8126
	A6FM
	Financial Services
	
	52,597
	
	

	
	8126
	A6HH
	Home Health Care
	
	160,684
	
	

	
	8126
	A6MM
	Meals
	
	46,856
	
	

	
	8126
	A6MH
	Mental Health Care
	
	16,529
	
	

	
	8126
	A6NH
	Nursing Home
	
	1,226,200
	
	

	
	8126
	A6TH
	Occupational Therapy
	
	28,010
	
	

	
	8126
	A6PC
	Personal Care
	
	27,899
	
	

	
	8126
	A6PR
	Personal Response Unit
	
	17,062
	
	

	
	8126
	A6RC
	Residential Service
	
	2,344,915
	
	

	
	8126
	A6SD
	Self-directed Support
	
	44,012
	
	

	
	8126
	A6SH
	Supportive Home Care
	
	1,170,589
	
	


The Director of the Milwaukee County Department of Family Care (MCDFC) is requesting a transfer of $6,331,384 related to two factors: an increase in capitation rates (from $2,747.96 to $2,777.05) for the MCDFC Milwaukee Managed Care Organization (MCO) and a decrease in enrollment based on recent projections. These factors result in a net increase of $2,915,722, which will be contributed reserve funds.

On December 13, 2012, the County Board Adopted the resolution File No. 13-16, authorizing the execution of a contract with the State Department of Health Services (DHS) to operate an MCO to provide the Family Care benefit in Milwaukee County for the period January 1, 2013 through December 31, 2013.

The MCDFC receives a Capitation Rate for each enrolled Family Care member per month from the State DHS. The capitation rate is calculated as a blended rate consisting of a two-year inflationary trend and administration allowance based on 2011 expenses for the three target groups: Developmentally Disabled (DD), Physically Disabled (PD), and Frail Elderly (FE). Based on new enrollment data, the 2013 enrollment has been reforecasted and a fund transfer is necessary to reflect updated operating revenues and corresponding expenditure authority.

$5,836,203 of the $6,057,877 decrease in expenditure authority is member service expenses related to decreased enrollment projections:

[image: image5.emf]Day Services 510,771 $           

Disposable Medical Supplies 113,471 $           

Durable Medical Equipment 54,439 $              

Employment Services 22,169 $              

Financial Services 52,597 $              

Home Health Care 160,684 $           

Meals 46,856 $              

Mental Health Care 16,529 $              

Nursing Home 1,226,200 $        

Occupational Therapy 28,010 $              

Personal Care 27,899 $              

Personal Response Unit 17,062 $              

Residential Service 2,344,915 $        

Self Directed Support 44,012 $              

Supportive Home Care 1,170,589 $        

Total 5,836,203 $        

Member Service Expenses


Administrative expenditure authority is increased by $609,902:

[image: image6.emf]Prof. Serve Data Process 331,320 $           

Allowance for Cost Share 9,831 $                

Allowance for Room and Board 142,547 $           

Allowance for Spend Down 51,204 $              

Contract Pers. Serv. Short 50,000 $              

Prof. Serv. Non-Recurring Operation 25,000 $              

Total 609,902 $           

Administrative Expenditure Authority


The 2013 adopted budget included a deficit of $1,435,812, which was to be drawn from the reserve. The changes presented in this report will result in a forecasted $1,479,910 surplus, which will instead be added to the reserves.

Approval of this transfer results in no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MAY 17, 2013.

	
	
	
	
	
	From
	
	To

	5)
	3010 – Election Commission
	
	

	
	6403
	–
	Ballot & Election Supplies
	
	
	
	$20,000



	
	2999
	–
	Revenue from Other Gov. Unit
	
	$20,000
	
	


Request

A transfer in the amount of $20,000 is being requested by the Department Administrator of the Election Commission to recognize excess revenue based on invoices sent to municipalities for costs related to the spring 2013 elections.
In accordance with Wisconsin Statute Sec. 5.68(2), (5) and 7.03(1)(bm) and cost distribution guidelines provided by the Wisconsin Government Accountability Board, Milwaukee County is responsible for all costs associated with any special election for a County office.  

During the spring election there was a selection election for County Board Supervisor Districts 2 and 17, costs for which totaled approximately $8,400.  In addition, the Election Commission also experienced significant unanticipated costs related to municipal elections, for which it must make payment and then seek reimbursement from the municipalities.

To date, the Election Commission has received $5,853 in revenue with another $64,839 that has been invoiced for the costs referenced above.  This would result in a total of $70,692 in revenues.  The 2013 Adopted Budget includes $50,750 in revenues; as a result the invoiced total is approximately $20,000 above the budgeted level.
This fund transfer would recognize the excess revenues that have been invoiced and increase the expenditure authority by the same amount in order to provide sufficient funding for outstanding invoices related to the spring 2013 elections.

The Election Commission originally requested $35,000 to cover spring 2013 election costs from the contingency fund during the May cycle.  This item was laid over until June cycle.  Since that time, the Election Commission has been able to find alternative funds, unrecognized revenues, to cover the costs for the unanticipated expenditures and no longer wishes to seek contingency funds.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MAY 30, 2013.

	
	
	
	
	
	From
	
	To

	6)
	9500 – Zoo
	
	

	
	4932

8495
	-

-
	Other Private Funding Revenue

Budget Abatement OC Misc
	
	$500,000
	
	$500,000

	
	
	
	
	
	
	
	


An appropriation transfer of $500,000 is requested by the Director of the Zoological Gardens (Zoo) to accept revenue from the Zoological Society and establish related expenditure authority. 

The 2013 Adopted Budget includes a lump sum reduction of $553,329 to be offset with additional support from the Zoological Society resulting from a re-negotiated Memorandum of Understanding (MOU). Zoo staff and the Zoological Society have made significant progress, however the parties are still involved in negotiations. In the meantime, the Zoological Society agreed to raise membership rates in 2013 to allow the Society to contribute an additional $500,000 to the Zoo. If the transfer is approved, an expenditure reduction of $53,329 will remains in the Zoo Budget.

There is no tax levy effect as a result of this action.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MAY 16, 2013.
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