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1) Make a concerted effort to maintain the current and future senior center buildings in a way that
ensures accessibility, improves the functionality and enhances the aesthetic quality of the
space.

2) Review, improve, build on and continue to promote self-governing programs as the primary
model for program delivery in the senior centers.

3) Identify and nurture diverse programmatic partners of the senior centers to realize the vision of
the HUBS Report.

4) Working with professional messaging consultants, create a highly nuanced messaging
strategy and materials for broad and diverse reach, focusing on advocacy and senior center
constituents.

5)In order to create strategies that eventually rely less on public funding, generate long term
fiscal sustainability through the creation of a collective, non-profit agency.



