December 15, 2014
Page 3

June 23, 2016
Page 2

[bookmark: _GoBack]
COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


DATE:	June 23, 2016

TO:	Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee

FROM:	Brian Dranzik, Director, Department of Transportation

SUBJECT:	GO Pass Program


POLICY

A resolution authorized the Director of the Milwaukee County Transit System (MCTS) and the County Executive to develop recommendations to address the 2016 budget deficit attributed to the Growing Opportunities Pass (GO Pass) and decline in transit ridership.

BACKGROUND

In October 2014, the Finance, Personnel and Audit Committee approved of a 2015 Budget amendment proposing to create the GO Pass program with an April 1, 2015 start date.  At that time, MCTS estimated that the GO Pass program would result in lost revenue of $2.1 million to $3 million per year.  Based on MCTS’s review of GO Pass, the County Executive vetoed it.  The Board of Supervisors over-rode the veto.

In March 2015, MCTS presented a report to the TPW&T Committee recommending a smart card based unique photo ID be used for the GO Pass program to enable data collection on GO Pass utilization.  Other topics discussed at this meeting included:

· An estimate by MCTS that between 20,000 and 40,000 GO Passes would be issued to Milwaukee County residents;

· MCTS warned that long-lines would result if the program was rolled out with the card issue date as the effective date – a delay in the effective date of 3 months was requested and rejected by the Board.  As projected, long lines with waits up to several hours were experienced in the initial weeks of the program;

· A resolution seeking to use a more lenient definition of ‘disability’ was discussed and ultimately dropped by the Board, as recommended by MCTS.  

In October 2015, MCTS presented a revenue deficit report to the Finance, Personnel and Audit Committee indicating that a revenue deficit of $4.4 million was being experienced, of which $1.9 million was projected to be attributed to GO Pass by the end of the year (2015).

In November 2015, the adopted 2016 budget included language requiring an analysis of the GO Pass program to better understand the revenue trends and impact of the GO Pass.  Consistent with the budget, a GO Pass report was presented to the TPW&T Committee in June 2016.  

The report indicated that 21,000 GO Passes were issued in the 1st year of the program, and that MCTS has foregone the opportunity to collect at least $3 million in passenger revenues as a result of GO Pass in the 1st year.  The report also included an estimate that over $4 million in passenger revenues will be foregone in 2016 as a result of GO Pass.  Meanwhile, passenger revenue is at an all-time low in comparison to fixed route expenditures.  

RECOMMENDATION

The fiscal threat presented by GO Pass has not changed since its inception. Trends suggest that if GO Pass is continued for a third year, $5 million in lost revenues or more would be the result.  MCTS cannot sustain a loss of revenue of over $12 million over just three years.

Further research into GO Pass has been initiated by the Comptroller’s Office and the Southeastern Wisconsin Regional Planning Commission (SEWRPC).  Results of this research are expected in September.  In the meantime, MCTS recommends a moratorium on issuing new GO Passes, until the research is completed.

In the long-term, a discounted fare should be offered to Seniors and Persons with Disabilities as a replacement for GO Pass.  Collecting some revenue for these trips will aid in balancing future transit budgets.  As such, MCTS proposes a $1.10 cash fare (vs. $2.25 full fare), a 51% discount.  Other reasonably priced M-Card fares and pass costs proposed as replacements for GO Pass for Seniors and Persons with Disabilities follow:  

	FARE NAME
	CURRENT FARE
	PROPOSED FARE

	
	
	

	 
	 
	 

	  1-Day Concession Pass
	GO Pass 
	$2.00 

	 
	 
	 

	  3-Day Concession Pass
	GO Pass 
	$6.00 

	 
	 
	 

	  7-Day Concession Pass
	GO Pass 
	$11.00 

	 
	 
	 

	  31-Day Concession Pass
	GO Pass 
	$32.00 

	 
	 
	 



Prepared by:    Dan Boehm, Managing Director, MCTS



Approved by:

__________________________________		
  Brian Dranzik					
  Director, Department of Transportation		

cc:	Chris Abele, Milwaukee County Executive
Theodore Lipscomb, Sr., Chairman, County Board of Supervisors
	Raisa Koltun, Chief of Staff, Milwaukee County Executive Chris Abele
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Scott Manske, Comptroller
Ken Yunker, Executive Director, SEWRPC
Steve Kreklow, Director, DAS-PSB
	

