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Component Duration/
Perspective Purpose

Vision & Mission Evergreen 
(30,000 feet)

View of the world we want to see (vision) and       
our unique role in achieving it (mission) in the    
long term

Strategic Plan 7-10 years 
(15,000 feet)

Framework which defines our north star and  
highest aspirations during this timeframe; 
inspirational and forward-looking document    
which articulates the priorities for achieving our 
vision and mission in the mid term; cohesively 
connects our vision and mission with our actions 
and helps us galvanize support

Operating/Action 
Plan(s) 

1+ year(s) 
(ground-level)

Tactical actions to operationalize our highest 
aspirations in the near term; tracked via metrics 
and KPIs; living document which adjusts as 
needed to achieve our strategic plan in service    
of our vision and mission

Organizational Plan Components







CARE
Enhancing wellbeing and pursuing the          
highest standards in veterinary care,     
husbandry, and zoo habitat design 

• Continuously innovate to define what the next generation of animal care can be, leading the 
way in establishing and implementing practices, processes, and systems that enhance animal 
wellbeing

• Elevate zoo habitats (exterior and interior) to support the wellbeing of animals under the Zoo 
coalition’s care 24 hours a day 

• Invite our community into the work of animal care in all its complexity, using increased and 
intentional transparency while centering the perspectives and experiences of wildlife 



CONNECT
Immersing people in nature and creating 

memorable, educational experiences inspiring 
empathy and environmental action

• Deliver educational experiences that inspire and empower all members of our community to 
take conservation action

• Engage the community more deeply and directly with the Zoo coalition’s care and 
conservation work across its many communication vehicles

• Create more meaningful and personal experiences for everyone in our community that build 
on generations of memories while highlighting the continuum of care and conservation work 
the Zoo coalition now performs 

• Make the Zoo coalition a more accessible place and partner for all our neighbors, with a focus 
on new and more diverse audiences 



CONSERVE
Saving wildlife and wild places here and across 

the globe by leading and partnering on 
conservation projects

• Identify three to five signature initiatives where we can make a unique and meaningful impact, focusing on those 
that align with the Zoo coalition’s experience and expertise

• Lead by example as we live our conservation values at the Zoo, routinely evaluating our operations to ensure that 
we are prioritizing sustainability and reduced resource consumption

• Use animal husbandry to support research and conservation

• Elevate conservation as a central piece of the Zoo coalition’s DNA, integrating it into educational programs and 
community-based activities while also continually seeking opportunities to communicate with and engage both 
internal and external stakeholders through effective storytelling 

• Reach and inspire audiences and activate conservation work across the state, leaning into our unique position and 
role while further credentialing the Zoo coalition as the leading conservation organization in Wisconsin 



2025 Strategic Goals



Key Commitment: CARE



Key Commitment: Connect



Key Commitment: Connect



Key Commitment: Conserve



Master Plan Refresh



Component Deliverables

Plan Recommendations and drawings for priority facility and 
major exhibit upgrades and/or additions

Cost Estimates

Wide range of cost estimates in 2023 dollars for 
illustrative purposes; exact costs and financial 
commitments to be determined at the time of the 
project

Master Plan Refresh Components
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