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DATE      :  December 12, 2023

TO	:  Scott Manske, Comptroller, Office of the Comptroller; Chairperson, Capital Improvements Committee

[bookmark: FROM_:_Vince_Masterson,_Capital_Budget_C]FROM	:  Capital Improvement Committee - Subcommittee

SUBJECT: Capital Improvements Committee (CIC) Proposed Scoring Criteria Update – 
         Climate Action Criteria

-----------------------------------------------------------------------------------------------------------------------------

Pursuant to Milwaukee County Ordinance (Section 36.03(b) and (c)) the Capital Improvements Committee (CIC) is responsible for the establishment of capital project scoring criteria (criteria) and prioritization of the projects based upon that criteria. Thereafter, the CIC submits a (non-binding) prioritized capital projects report (typically each August) to the County Board and County Executive to assist with the development of the annual capital budget.

The Milwaukee County Board of Supervisors adopted resolutions #23-485 and #23-697, relating to the 
incorporation of climate action components into the existing criteria.  Discussions regarding potential updating of the existing criteria was introduced by the Department of Administrative Services (DAS) – Sustainability Director at the August 17, 2023 CIC meeting.[footnoteRef:1]  Based upon CIC Subcommittee discussions with the DAS Sustainability Director, the following climate action related criteria are proposed in order to meet the intent of adopted resolutions #23-485 and #23-697: [1:  The CIC Subcommittee is comprised of staff from the Office of the Comptroller and the Office of Strategy, Budget, and Performance. ] 


1. Climate Action component to identify projects reducing county emissions and/or improving climate resiliency.  Projects may receive scoring points based on the following criteria:

a. Does not reduce county emissions OR improve climate resiliency – 0 Pts

b. Improves Climate Resiliency – 1 Pts
i. Climate Resiliency: Increases preparedness of the County and residents for extreme heating, flooding, or other climate hazards.

c. Reduce Emissions – 2 Pt
i. County emissions: Reduces greenhouse gas emissions generated by county government operations.

d. Reduces county emissions AND provides improves climate resiliency – 3 Pts



  
There are currently nine scoring criteria categories used to evaluate capital projects.  Should the CIC adopt the proposed climate action criteria (including the related scoring impact points) noted above, a tenth category would be included as reflected in the table below: 
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Cc:	David Crowley, County Executive
	Marcelia Nicholson, Chairperson, Milwaukee County Board of Supervisors 
	Liz Sumner, Chairperson, Finance Committee 
	Mary Jo Meyers, Chief of Staff, County Executive 
	Kelly Bablitch, Chief of Staff, County Board of Supervisors 
	Joe Lamers, Director, Department of Strategy, Budget, and Performance
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SCORING

IMPACT TOTAL MAX 

CRITERIA POINTS COMPOSITE SCORE

Safety 0,5,10 1.294 High (top 25% of Dept REQs)

Policy/Plan 0,3 1.156 Medium (top 26% - 50% of Dept REQs)

Net Annual Impact on Operating Costs 0,2,3,5 1.056 Low (bottom 25% of Dept REQs)

Deferred Maint 0,3,5

ADA/Building Code 0,3

Non-County Funding 0,1,2,3,4,5

Continuing Program 0,3

Racial Equity 0,2,3,4,5

Building Mission 0,1,3,5

Climate Action 0,1,2,3

Yellow Highlighted indicates proposed Climate Action related updates to the CIC Project Scoring Criteria

*56.9 Composite Score represent Max Points (44) multiplied by the Highest Dept Multiplier (1.294)

*60.8 Composite Score represent Max Points (47) multiplied by the Highest Dept Multiplier (1.294)

DEPT RANKING MULTIPLIER

*56.9

(Current Scoring, 

excluding Climate Action)

**60.8

(Proposed Scoring, 

including Climate Action)


