YEAR 2015 PROPOSAL SUMMARY SHEET ITEM# 1

Agency: Community Advocates. Inc. Agency Director: Andrea Miallmann-EHiott

Name of parent company andfor affiliated enterprises if agency is a subsidiary andfor affiliate of
another business entity: N/A

Address: _ 728 N. James Lovell Street Milwaukee wi 53233
(Street) (City) (State) (Zip)

Contact Person: Andrea Malimann-Elliott

Telephone #. (414) 270-294 Email: andie@communityadvocates.net

Agency Fiscal Period: January 4 — December3i  Federal ID Number. 38-1249426

Please complete the following information for each 2015 program proposed in your proposal.
Program name, and if applicable, a program number must be assigned to each program. This
propaosal must include programs from only one division. In order to apply for programs from more
than one division, a separate, compiete proposal must be submitted for eash divigion.

Division: DCSD__DSD MSD _X Housing
‘REFER TO OF CONTENTS IN PR /| E OGRAM NUMBER & NAME

A. Program Number;_MSD 001 Program Name: Wisconsin Home Energy Assistance Program
Continuation New X

2014 Funding: $397431.70 2015 Request: _$1.329.254 Administration and Operation
2014 Funding: $108.730.64 2015 Request:_$581.797 Crisis Services

2014 Funding: $193.479.88 2015 Request._$311.417 Qutreach

Site(s):

(1) 728 N. James Lovell Street, Milwaukee, 53233 (3) Robles Center 810 W. Mitchell $t., 53204
(2) 4906 W. Fond du Lac Avenue, Milwaukee, 53216 (4) City of Milw. HACM-869 N.Broadway, 53202
(1) Other Partner Sites {scattered)

THIS SHEET MUST BE ATTACHED TO THE TOP OF THE PROPOSAL PACKAGE.

PLEASE DUPLICATE AS NEEDED. PLEASE USE A SEPARATE SHEET FOR EACH DHHS DIVISION FOR WHICH
YOU ARE SUBMITTING PROPOSALS, AS WELL AS A SEPARATE SHEET FOR FEACH PROGRAM WITHIN EACH
DIVISION FOR WHICH YOU ARE APPLYING

1] Cbmmunity Advocates, Inc.
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2015 PURCHASE OF SERVICE PROPOSAL CONTENTS — 1. INITIAL SUBMISSION
This proposal contents sheet must be attached Immediately after the proposal summary sheet (item #1)

| Technicai
.Reduirements Proposal
"""" Check
. each ltem Page # of
[ ltem # ltem Description Included Proposal
INTRODUCTION
1 Proposal Summary Sheet v 1
Proposal Contents v i
2 Cover Letier v 2
Part 1 — AGENCY PROPOSAL
3 Authorization To File v 3
4 Agency Description and Assurances v 4
5 Board Of Directors, Owners, Stockhoiders v 6
Demographic Summary
8 Ownership, Independence, and Governance v 8
7 Owners/Officers v 10
8 Mission Statement v 11
8 Agency Organizationat Chart i 12
10 Agency Licenses and Certificates v 13
11 Indemnity, Data And Information, and HIPAA 14
Compliance Statement
13 Related Organization/Related Party Disclosure v 15
.14 Employee Hours-Related Organization v 16
L Disclosure
15 Conflict Of Interest & Prohibited Practices v 17
Certification
16 Equal Employment Opportunity Certificate v 18
17 Equal Opportunity Policy v 19
18 Audit Fraud Hotline 20
19 Certification Statement Regarding Debarment v 21
And Suspension
20 Additional Disclosures v 22
21 Certification Regarding Compliance With v 23
Background Checks — Children & Youth
22 Certification Regarding Compliance With v 24
Background Checks - Caregiver
23 Promoticn of Cultural Competence v 25
24 Emergency Management Plan v 27
Part 2 - BUDGET AND OTHER FINANCIAL INFORMATION
25 IRS Form 890 For Non-Profit Agencies v 35
28 Certified Audit/Board Approved Financial v 38
Statement
27 Electronic versions of: v 37-109
Form 1 (Program Volume Data)
Form 2 and 2A 4
Form 2B "3
Form 3 and 38 (Anticipated Program Expenses ) v
1
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Form 4 and 48 (Anticipated Program Revenue) v
Form 5 and 5A v
Form 6-6H v
Part 3 -PROGRAM PROPOSAL
Tachnigj
Requirements Proposal
Check aach ltem Page # of
| tem # Item Description Included Proposal
 Part 3 —~PROGRAM PROPOSAL
28 Program Organizational Chart v 110
29a Program Logic Model v 111
2¢b Program Narrative v 119
20¢ Experience Assessment For Agency v 151
29d Experience Assessment For Agency Leadership v 152
29¢e Most Recent Program Evaluation {Current 163
Contractors)
30 Provider Proposal Site [nformation v 154
3 Accassibility v 163
32 Staffing Plan v 185
33 Staffing Requirements v 167
34 Current Direct Service Provider/Indirect Staff v 231
Roster
36 Client Characteristics Chart v 232
Attachments
Attachment A Resumes for Board of Directors Lime
Attachment B Client Service Provision Lavender
Attachment C Sample Postcard & Fiyers Blue
Attachment D MQUs Yellow
Attachment E Online Screening Tool & Online Appeintment Peach
Screen
Attachment F Letters of Support Tan
Attachment G Maps Pink
DCPI Designation of Confidential and Proprietary N/A
Information
SDE Statement of Deviations and Exceptions N/A

Note: DCPl and SDE forms are optional, check ¢olumn if included
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Part 4 - OVERVIEW OF PROPOSAL REVIEW PROCESS, PROPOSAL REVIEW AND SCORING
CRITERIA
Overview Of Proposal Review Process
Proposal Review and Scoring Criteria

Agency attests that all items and documents checked are complete and included in the proposal
packet.

Authorized Signature: @M f@@"ﬁm u %}Eﬁt Date: _March 20, 2015

Printed Name: Andrea Mallmann-Elliott Title: Chief Executive Officer

Agency: Community Advocates, Inc.

iii
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COMMURNITY ALYOCATES

ITEM # 2

March 20, 2015

Mr. Héctor Coldn, Director

Milwaukee County Department of Health and Human Services
1220 West Vliet Street, Room 301R

Milwaukee, W1 53205

Dear Mr. Colén:

1 am familiar with the "Year 2015 Purchase of Service Guidelines: Program and Technical
Requirements" set forth by the Milwaukee County Department of Health and Human Services
and am submitting the attached proposal which, to the best of my knowladge, is a true and

complete representation of the requested materials.

Sincerely,

Andrea Mallmann-Elliott
Chief Executive Officer

728 North James Lovell Street Mikwaukee, Wl 33233 (414) 449-4777 communityadvocates.net
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ITEM #3
YEAR 2015 AUTHORIZATION TC FIL.LE RESCLUTION
(Appficeble for Non-Proiit and For-Profit Corporations Only)

PLEASE NOTE: Proposals cannot be recommended for funding to the Milwaukee
County Board until the Authorization to File is completed and
received by DHHS Contract Administration.

This Is to certify that at the February 18, 2015 meeting of the Board of Directors of

Community Advocates, Inc. {Agency Name), the following resolution was

introduced by Tim Charek, and seconded by Steve Hargarten, and approved hy the
Board with abstentions from Thelma Sias and Jodi Wire:

BE IT RESOLVED, that the Board of Directors of Community Advocates. Inc.
hereby authaorizes the filing of a proposal for the Year 2015 Milwaukee County
Department of Health and Human Services (DHHS) funding.

In connection therewith,

Andrea Eliiott, CEQ and Maudwella Kirkendoll, COQ are authorized to negotiate with
DHHS staff.

In accordance with the Bylaws {Article IV, Section 41 ) of Community
Advocates, Inc.; Andrea Elliott, CEQO  and Maudwella Kirkendoli,  COO are
authorized to sigo the Year 2015 Purchase of Service Contract(s).

Name: f‘l
(Signature of the Secretary of the Board of Directors)
Date: Eebruary 18, 2015

Printed Name: Bryan House

3 | Community Advecates, Inc,
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ITEM # 4
YEAR 2015 AGENCY DESCRIPTION AND ASSURANCES

Please check all the statements below that describe your business entity:

Corporation [] Partnership/Joint Venture L] Service Corporation (SC)
"] For-Profit [] Limited Liability Company (LLC) [[] Sole Proprietorship
Non-Profit [] Single Member LLC [[1 Individual Credentialed Provider

The agency has on flle and agrees to make the following documents available for review upon
request by DHHS.

X__ Atticles of Incorporation (appiicable for Corporations only)

Operating Agreement (applicable for LLC only)

X _ Bylaws (applicable for Corporations only)

X _ Personnel Policies

X _ A client grievance procedure informing clients covered under DHS 94 of their rights and identifying the
process clients may use to enforce those rights. The procedure is in compliance with Wiscaonsin
Statute §51.61 and Wisconsin Administrative Code DHS 94.

X Audit Hotline Policy (see item 18)

X Accounting Policies and Procedure Manual in compliance with General Accepted Accounting

Principles (GAAP) and the Wisconsin Department of Health and Family Services (DHFS) allowable
cost policies.

X _ Agency billing procedure, in compliance with DHS 1, regulating billing and collection activities for care
and services provided by the agency and purchased by Milwaukee County.

A ‘whistleblower’ policy and procedure that enables individuals to come forward with credible
information on illegal practices or violations of organizational policies. This pelicy must specify that
the organization will not retaliate against individuals who make such reports.

X A conflict of interest policy and procedure to ensure all conflicts of interest, or appearance thereof,
within the agency and the Board of Directors (if applicable) are avoided or appropriately managed
through disclosure, recusal, or other means. At a minimum, the policy should require full written
disclosure of all potential conflicts of interest within the organization.

X A code of ethics policy, which outlines the practices and behaviors expected from trustees, staff, and

volunteers. The code of ethics policy shall be adopted by the board and shall be disseminated to all
affected groups as part of orientation and updated annually.

4 | Community Advocates, Inc.
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X__ Anemergency policy, which outlines the policies and procedures to be prepared for an emergency
such as a tonado, blizzard, electrical blackout, pandemic influenza, or other natural or man-made

disaster. Provider shall develop a written plan, to be retained in the Provider's office, which
addresses:

The steps Provider has taken or will be taking to prepare for an emergency;

Which, if any, of Provider's services will remain operational during an emergency;
The role of staff members during an emergency;

Provider's order of succession and emergency communications plan; and

How Provider will assist Participants/Service Recipients to individually prepare for an
emergency.

SR

Providers who offer case management or residential care for individuals with substantial cognitive,
medical, or physical needs are actively encouraged to develop an individualized emergency

preparedness plan and shall assure at-risk Participants/Service Recipients have been offered any
assistance they might require to complete the plan.

X _  Occupancy Permit and/or other permits required by local municipalities, as applicable, for services
being provided.

Agency agrees to submit 2 original copies of a certified audit report, performed by an independent
certified public accountant licensed to practice by the State of Wisconsin, in compliance with the
audit requirements of the Purchase of Service Contract.

Authorized Signature: _ /2 4 Date: _ March 20, 2015

Printed Name: Andrea Mallmann- Elliott Title: Chief Executive Officer

Agency: Community Advocates Inc.

5 | Community Advocates, Inc.
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..-Mems 5, 6, & 7 partially comprise the points scored under Administrative Ability ITEM #5
“"tem § partially comprises the points scored under Cultural Diversity and Cultural
Competence

YEAR 2015 BOARD OF DIRECTORS/AGENCY OWNERS/STOCKHOLDERS
DEMOGRAPHY SUMMARY

Board members and staff must be able to serve a culturally diverse population in a manner that
reflects culturally competent decision making and service delivery.

Cultural Diversity — The presence of individuals and groups from different cultures. Cultural
diversity in the workplace refers fo the degree fo which an organization, agency or other group is
comprised of people from a varisty of differing backgrounds related fo behaviors, sttitudes,
practices, beliefs, values, and racial and ethnic identity.

Ethnicity Female Male Disabled
Asian or Pacific Islander 1
Black 3
Hispanic 1
American Indian or Alaskan Native
White 7 5
Totals 12 5

A “disabled individual" is defined pursuant to section 504 of the Rehabilitation Act of 1973 as any
person who:

1. Has a physical or mental impairment that substantially limits one or more major life activities
(e.g. caring for oneself, performing manual tasks, walking, seeing, hearing, speaking,
breathing, learning and working);

2. Has a record of such impairment, or;

3. Is regarded as having such impaiment.

Ethnicity is defined as:

1. Asian or Pacific Islander: AH persons having origins in any of the original peoples of the Far
East, Southeast Asia, the Indian Subcontinent, or the Pacific Islands. This area includes, for
example, China, Japan, Korea, the Philippine Islands and Samoa.

2. Black: All persons having origins in any of the Black racial groups of Africa.

3. Hispanic: All persons of Mexican, Puerto Rican, Cuban, Central or South America or other
Spanish culture or origin, regardless of race. (Excludes Portugal, Spain, or other European
countries),

‘6' | 'Co'nnnunity Mvocates,- Ine.
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4, American Indian or Alaskan Native: All persens having origins in any of the original peoples
of North America, and who maintain cultural identification through tribal affiliation or
community recognition.

5. White: All persons who are not Asian or Pacific Islander, Black, Hispanic, American Indian or
Alaskan Native.

Authorized Signature: _/ ,2—1 LNLL &{4&”&%: arch 20, 2015

Printed Name: Andrea Mallmann-Elliott Title: Chief Executive Officer

Agency: Community Advocates, Inc.

7| Community Advocates, Inc.
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TEM#86
YEAR 2015 BOARD OF DIRECTORS OWNERSHIP, INDEPENDENCE, COMPENSATION, AND

GOVERNANCE (Applicable to for-profit and nonprofit Corporations Only)

Please list the current board members and indicate the office title, term, percentage of ownership
interest (applicable for for-profit corporations only), amount of prior years distributions or dividends
(applicable for for-profit corporations only), whether the board member receives any compensation
from the agency, and whether the board member can be considered independent. *Independent”
board members include individuals (1) who are not compensated by the organization as an employee
or independent contractor; (2) whose compensation is not determined by individuals who are
compensated by the organization; (3) who do not receive, directly or indirectly, material financial
benefits from the organization except as a member of the charitable class served by the organization;
and (4) who are not related to (as a spouse, sibling, parent or child), or do not reside with, any
individual described above.

In addition, a resume must be submitted for each board member. The resume should include
the board member's name, education and experience but should exclude identifying
information such as social security numbers, addresses, D.0.B and marital status.

BoatdWomber |y | Torm | Ownor | Distrbutionst | saece | "ndspendent? | (U,
ship Dividends {§) | (Yes/No)

Pamela Klein President n2/31/16 0 0 No Yes v
bnereo Dallas- | Viee  heminr o 0 No Yes v
jryan House Secretary {12117 |0 0 No Yes v
Sandra Samse Treasurer  {12/31418 [ O 0 No Yes v
Timathy Charek Member 12131116

Anne DeLeo Member 12/31/16 0 0 No Yes v
Valerle Gabriel Member  H2/31/45 |0 0 No Yes v
Stephen Hargarten | Member 1273115 0 0 No Yes

Betsy Hoylman Member 12/3115 0 0 No Yes v
Sharon Jordan Member 1213117 0 0 No Yes v
Jim Lietdtke Member N2/31/17 0 0 No Yes v
Maria Lopez Vento | Member N2/31/15 0 0 No Yes v
Tom Salemy Member 121317117 0 o No Yes v
Esther Shin Member H2731/15 0 0 No Yes v
Thelma Sias Member 12/31118 0 0 No Yes v
Kate Venne Member 231117 0 0 No Yes v
+Jodi Wire Member 12/3116 | 0 0 No Yes v

*Resumes are incinded in Attachment A.

8 | Comﬁnmity Advocates; Inc.
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.re positions of Agency Head (e.g. President, Chief Executive Officer, Executive Director, etc.},
Board Chair, and Treasurer held by separate individuals?
Xl Yes

I No

If agency is a non-profit corporation with fewer than five board members, explain the rationale for the
number of board members, and indicate what, if any, compensatory controls are in place fo mitigate
seff-dealing and other potential abuses by the Board.

Board Commitiees/ Advisory Committee

Coemmittee Name Committes Purpose
Executive Oversight and planning of Board activities
Finance Budget monitoring and accountability

Program planning and review, recruitment, retention
of Board membership
Advancement Private fund development and special evenis

Strategic Planning

. ne Board of Directors’ 2015 meetings for the agency will be held on the following dates:

January N/A May N/A September 9/6

February  2/18 June 6/17 Octaber N/A

March N/A July N/A November 11/18

April 422 August N/A December (Annual Mtg. date
TBD)

Contractor agrees to retain Board of Directors’ meeting minutes for a period of at least four (4)
years following contract termination and agrees to provide Milwaukee DHHS access to the
meeting minutes upon request.

Authorized Signature: _/ 2»1 At MANa ot s Z%*/t Date: March 20%, 2015

Printed Name: Andrea Mallmann-Elliott Title:_Chief Executive Officer

Agency:_Community Advocates, Inc.

9 | Community Advocates, Inc.
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ITEM#7

YEAR 2015 AGENCY OWNERS/STOCKHOLDERS/OFFICERS

{applicable fo all organizations)
Please list each agency owner, stockholder, officer, LLC manager, Partner, and/or LLC member, and
indicate the office title and total compensation. For Non-profits this will incilude names of officers
appointed by the Board (such as COQO or CEO). In addition, for For-profit organizations also provide
the percentage of ownership interest, amount of prior years distributions or dividends from the
agency during the prior year. Please nofe that only those stockholders holding twenty percent or
greater interest must be listed. Volunteer board members with no ownership stake or compensation
need not be listed here (but should be listed on ltem &). This Item: applies to both For-profit ang
Non-profit agencies.

% Amount of Total
Name Status Office Title | Owner- Distributions/ Compensation
ship Dividends ($) ($)

Ostockholder/Owner/LLC Chief
Andrea Member/ Parner (for profit | Eyecutive

Malimann- | V0o o Manager gor|  Officer 0% $0 $87,500

Elliott profit only)
Officer (non profit only)
CiStockholder/Owner/LLC
Member/ Partner (for profit
only)
[0 Officer/LLC Manager (for
profit only)
[ Officer (non profit only)
[OStockholder/Owner/LLC
Member/ Pariner {(for profit
only}
[J OfficerillC Manager (for
t only)
Officer {non profit only)
I IStockholder/OwnerLLC
Member/ Pariner {for profit
only)
[0 Officer/LLC Manager (for
only)
Cfficer (non profit only)

*Total Compensation should reflect amount reported on IRS Form W-2 and 1099,

Authorized Signatumzwﬂﬂﬁam: March 20™, 2015

Printed Name: _Andrea Mallmann-Elliott ______Title:_Chief Executive Officer

Agency. Community Advocates, Inc.

10 § Community Advocates, Inc.
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ITEM#& &
YEAR 2015 AGENCY MISSION STATEMENT

Agency. Community Advocates, Inc.

Agency’s Mission Statement

The mission of Community Advocates is fo provide individuals and
families with advocacy and services to meet their basic needs so they may
live in dignily.

Before application for any new program, project or, especially, when negofiating
mergers or program transfer from other agencies, Community Advocates Executive staff
and its Board of Directors are charged with considering whether the program and/or
agency goals are consistent with and adhere to our mission.

Community Advocates was established to advocate for those who lacked the basic
needs and the wherewithal to establish necessary self-sufficiency.

To this end, Community Advocates provides advocacy and administers supportive
programs to encourage and assist individuals and families to position themselves to
move beyond our basic needs focus to pursue life-enhancing educational, employment
and family-strengthening goals in a healthy, safe environment.

Community Advocates organizational focus moves in lock step with programs, such as
WHEAP, that are fundamentally instrumental in providing our clients with necessary
safety net services and the essential skills needed to accomplish this goal.

11 | Community Advocates, Inc:
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ITEM # 9

COMMUNITY ADVOCATES
Where Mesting Basic Needs Inspires Hope:

COMMUNITY ADVOCATES
Organizationa! Chart

* Executive Team

12 | Comununity Advocates, Tnc.
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TEM # 10

AGENCY LICENSES AND CERTIFICATIONS
Community Advocates, Inc. provides advocacy services, which do not require any particular
licenses or certifications by any governmental body.

The agency is appropriately registered with the Federal and State agencies that regulate
community-based non-profit organizations.

13 | Cofrxmﬁnitj( Advocates, Inc.
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YEAR 2015 INDEMNITY, DATA & INFORMATION ITEM %11
SYSTEMS COMPLIANCE, HIPAA

indemnity/lnsurance
Contractor agrees to the fullest extent permitted by law, to indernnify, defend and hold

harmless, the County and its agents, officers and employees, from and against all loss
or expense including costs and attorney's fees by reason of liability for damages
including suits at law or in equity, caused by any wrongful, intentional, or negligent act
or omission of the Contractor, or ite {their) agents which may arise out of or are
connected with the activities covered by this agreement.

Contractor shall indemnify and save County harmiess from any award of damages and
costs against County for any action based on U.S. patent or copyright infringement
regarding computer programs involved in the performance of the tasks and services
covered by this agreement.

Provision for Data and Information Systems Compliance

Contractor shali utilize computer applications in compliance with County standards in
maintaining program data related to the contract, or bear full responsibility for the cost of
converting program data into formats useable by County applications. All Contractors
shall have internet access, an email address, and shall ufilize Microsoft Excel 2000 or
newer, or shall use applications which are exportable/convertible to Excel.

Heaith Insurance Portability and Accountability Act

The contractor agrees to comply with the federal regulations implementing the Health
insurance Portability and Accountability Act of 1996 (HIPAA) to the extent those
regulations apply to the services the contractor provides or purchases with funds
provided under this contract.

Authorized Signature: Ak Date: March 20%™, 2015
Printed Name:_Andrea Mallmann-Eltiott Titie:_Chlef Executive Officer

Agency. Community Advocates, Inc.

14 | Community Advocates, Inc.
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YEAR 2015 RELATED PARTY DISCLOSURES
ITEM# 13

Wilwaukee Couniv Employee

Jbmit a list of any Milwaukee County employee, or former County employee to whom your agency paid a
wage, salary, or independent contractor fee during the preceding three-year period. Include payments made
during 2012, 2013, and 2014 to any person who was at the time of payment, also employed by Milwaukee
County.

Employee 2012 Wages | 2013 Wages 2014 Wages

[XINo employment relationship with current or former Milwaukee County employees (within 3 years)
exists.

Related Party Relationships

The agency rents from or contracts with a person who has ownership or employment interest in the agency;
serves on the Board of Directors; or is a member of the immediate family of an owner, officer, employse, or
board member? [ ] Yes No

If such a relationship exlsts, submit a copy of lease agreements, certified appralsals, and coniract
agreements, etc.

Submit a full disclosure of the relationship, including the extent of interest and amount of estimated income
anticipated from each source, for each individual if any board member, stockholder, owner, officer, or member
~* the immediate family of any board member, stockholder, owner or officer, holds interest in firms or serves on

.2 board from which materials or services are purchased by the agency, its subsidiaries, or affiliates.
‘Immediate family” means an individual’s spouse or an individual's relative by marriage, lineal desceni, or
adoption who receives, directly or indirectly, more than one-half of hisfher support directly from the individual or
from whom the individual receives, directly or indirectly, more than cne-haif of hisfher support.

% or Estimated
Name Relationship Income

Authorized Signature: /{i&ﬁ Qié L Meds Z@ Tate: March 20', 2015

Printed Name: Andrea Mallmann-Elliott Title: Chief Executive Officer

Agency: Community Advocates. Inc,

15 | Community Advocates, Inc
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ITEM # 14
‘ORM 2C - YEAR 20156 EMPLOYEE HOURS - RELATED ORGANIZATION DISCLOSURE

For each employee of your agency who works for more than one related organization which may or
may not be under contract o Milwaukee County, the total number of weekly hours scheduled for
each affiliated corporate or business enterprise must be accounted for by program/activity.

“Related Organization” is defined as an organization with a board, management, and/or ownership
which is (are) shared with the Proposer organization.

Related Organization/ Total Weekly
Employee Name Employer Program/Activity Hours

.Ylease check the statement below, sign and date the form if the above conditicn does not exist.

X__ No employee of the agency works for more than one related organization that may or may
not be under contract to Milwaukee County.

Authorized Signature: _ Date: March 20, 2015
Printed Name: Andrez Mallmann-Elliott _ Title: Chief Executive Officer

Agency: Community Advocates, Ing.

16 | Community Advocates, Inc.
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YEAR 2015 CCNFLICTE OF INTEREST AND PRCOHIBITED PRACTICES ITEM# 15

Interest in Contract

‘o officer, employee or agent of the County who exercises any functions or responsibilities with
vartying out any services or requirements to which this contract pertains has any personal interest,
direct or indirect, in this contract.

interest of Other Public Officials

No member of the governing body of a locality, County or State and no other public official of such
locality, County or State who exercises any functions or responsibilities in the review or approval of
the carrying out of this contract has any personal interest, direct or indirect, in this contract.

Contractor covenants sfhe presently has no interest and shall not acquire any interest, direct or
indirect, which would conflict in any manner or degree with the performance of services under this
contract. Any conflict of interest on the part of the Contractor will be disclosed to the County. In the
event Contractor has a conflict of interest that does not permit Contractor to perform the services
under the contract with respect to any client or recipient, Contractor will notify the County and will
provide the County with all records and reports relating to same.

Prohibited Practices

Contractor attests that it is familiar with Milwaukee County’s Code of Ethics, Chapter 9 of Milwaukee
County Code of General Ordinances, which states in part, “No person may offer to give any County
officer or employee or his immediate family, or no County officer or employee or his immediate family
may solicit or receive anything of value pursuant to an understanding that such officers or
employee’s vote, official action, or judgment would be influenced thereby.”

~aid chapter further states, “No person(s) with a personal financial interest in the approval or denial of
a contract being considered by a County department or with an agency funded and regulated by a
County department, may make a campaign contribution to any candidate for an elected County office
that has final authority during its consideration. Coniract considerations shall begin when a contract
is submitted directly to 2 County department or to an agency until the contract has reached its final
disposition, including adoption, county executive action, proceedings on veto (if necessary) or
departmental approval.”

Where Agency intends to meet its obligations under this or any part of this RFP through a subcontract
with another entity, Agency shall first obtain the written permission of County; and further, Agency
shall ensure it requires of its subcontractors the same obligations incurred by Agency under this RFP.

Authorized Signature: /.7 [ 7, /- 7\Date: March 20t 2015

Printed Name: Andrea Mallmann-Elliott Title: Chief Executive Officer

Agency: Communify Advocates, Inc.

17 | Community Advocates, Inc.
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YEAR 2015 EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATE FOR MILWAUKEE COUNTY CONTRACTS TEM # 16

In accordance with Section 56.17 of the Milwaukee County General Ordinances and Titie 41 of the Code of Federal Regulations,

Chapter 60, SELLER or SUCCESSFUL BIDDER or CONTRACTOR or LESSEE or (Other-specify), {Hence forth referred to as
"ZNDOR) certifies to Milwaukee County as to the following and agrees that the terms of this certificate are hereby incorporated by
.ference into any contract awarded.

Non-Discrimination

Community Advocates, Ing. cerlifies that it will not discriminate against any employee or applicant for employment because of race,
color, national origin, or ancestry, age, sex, sexual orentation, gender idenfity and_gender expression, disability, marital status, family
statug, lawful source of income status as a victim of domestic ghuse, sexual agsault or stalking, which Includes but Is not limited to
the following: employment, upgrading, demation or transfer, recruitment or recruitment advertising; layoff or termination; rates of pay or
other forms of compensation; and selection for training including apprenticeship.

Community Advocates, Inc. will post in conspicuous places, available 1o its employees, noticas fo be provided by the County setting
forth the provision of the non-discriminatory clause.

A violation of this provision shall be sufficient eause for the County to terminate the contract without fiability for the uncompleted portion
or for any materials or services purchased or pald for by the contractor for use in completing the contract.

Affirmative Action Program
Community Advocates, Inc. cerifies that it will strive to implement the principles of equal employment opporiunity through an
effective affimmative action program, which shall have as its objective to increase the utilization of women, minorities, and disabled

persons and ofher protected groups, &t all levels of employment in all divislons of the vendor's work force, where these groups may
have been previously under-utilized and under-represented.

Community Advocates, Inc. also agrees that in the event of any dispute as to compliance with the afore-stated requirements, it shall
be his responsibility to show that he has met all such requirements.

Non-Segregated Facilities

Community Advocates, Inc. cerfifies that it does not and will not maintain or provide for its employees any segregated facllifies at any
of its establishments, and that it does not permit its employees fo perform their services at any location under its control, where
segregated facilitios are maintained.

Subcontractors

Community Advocates, Inc. cerfifies that It has obtained or will obtain certifications regarding non-discrimination, affirmative action

program and non- segregated factities from proposed subcontractors that are directly related to any contracts with Milwaukee County, if
2w, prior to the award of any subcontracts, and that it will retain such cerfifications in its files.

Reporting Requirement
Where applicable, VENDOR cerlifies that it will comply with all reporting requirements and procedures established in Tile 41 Code of
Federal Regulations, Chapter 60.

Affirmative Action Plan

Community Advocates, Inc. certifies that, if it has 50 or more employees, it will develop and/or update and submit {within 120 days of
confract award) an Affirmative Action Plan to: Mr. Paul Grani, Audit Compliance Manager, Mifwaukee County Department of Audit,
2711 West Wells Street 90 Fioor, Milwaukee, W1 53208 [Telephone No.: (414) 278-4292].

Community Advocates, inc. certifies that, if it has 50 or more employees, it has filed or will develop and submit (within 120 days of
contract award) for each of its establishments a writien afirmative action plan. Current Affirmative Action plans, if required, must be
filed with any of the following: The Office of Federal Contract Compliance Programs or the State of Wisconsin, or the Milwaeukee County
Department of Audit, 2711 West Wells Strest, Milwaukee, W1 53208 [Telephone Mo.: (414) 278-4292].

If a current plan has been filed, indicate where filed State of Wisconsin Depadment of Health Services and the years coverad___2014-2017.
Community Advocates. Inc. will also require its lower-tier subcontractors who have 50 or more employees to establish similar written
affirmative action plans.

Employees
Community Advocates, Inc. VENDOR cerlifies that it has 110 employees in the Standard Mstropolitan Stafistical Area (Counties of
Milwaukee, Waukesha, Ozaukes and Washington, Wisconsin) and 110 employees in total.

Compllance
Community Advocates, Inc. certifies that # is not cumently In receipt of any oulstanding letiers of deficlancies, show cause, probable
cause, or other notification of noncompliance with EEQ regulations,

Executed this 20th day of March, 2015 by: Firm Name Community Advocates, Inc.

' LR LALA VLA Address: 728 N. James Lovell Straet
{Signsturs)
Title: Chlef Executive Officer City/State/Zip: Milwaukee, W1 53233
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YEAR 2015 EQUAL OPPORTUNITY POLICY TEM# 17
Ef:lommunigg Advocates, Ine. is in compliance with the equal opportunity policy and standards of all
applicable Federal and State rules and regulations regarding nondiscrimination in employment and
service delivery.

EMPLOYMENT - AFFIRMATIVE ACTION & CIVIL RIGHTS

it is the official policy of Community Advocates, Inc. that no otherwise qualified person shall be
excluded from employment, be denied the benefits of employment or otherwise be subjected to
discrimination in employment in any manner on the basis of age, race, religion, color, sex, nationa!
origin or ancestry, handicap, physical condition, developmental disability, arrest or conviction record,
sexual orientation, military/veteran status or military participation. We pledge that we shall comply
with Affirmative Action and Civil Rights standards to ensure that applicants are employed and that
employees are treated during their employment without regard to the above named characteristics.
Such action shall include but not be limited to the following: employment, upgrading, demotion,
transfer, recruitment, or recruitment advertising, layoff or termination, rates of pay or other forms of
compensation and selection for training including apprenticeship.

Community Advocates, In¢. has a written Affirmative Action Plan which includes a process by which
discrimination complaints may be heard and resolved.

SERVICE DELIVERY - CIVIL RIGHTS

It is the official policy of Community Advocates, Inc. that no otherwise gualified applicant for
_services or service recipient shall be excluded from participation, be denied benefits or otherwise be
-~ abjected to discrimination in any manner on the basis of age, race, religion, color, sex, national
origin or ancestry, handicap, physical condition, developmental disability, arrest or conviction record,
sexual orientation, militaryfveteran status or military participation. We pledge that we shall comply
with civil rights laws to ensure equal opportunity for access to service delivery and treatment without
regard to the above named characteristics. Community Advocates, Inc, has a written Civil Rights
Action Plan which includes a process by which discrimination complaints may be heard and resolved.

All officials and employees of Community Advocates, Inc. are informed of this statement of policy.
Decisions regarding employment and service delivery shall be made to further the principles of
affirmative action and civil rights.

To ensure compliance with all applicable Federal and State rules and regulations regarding Equal
Opportunity and nondiscrimination in employment and service delivery,  Jeffery Roman has been
designated as our Equal Opportunity Coordinator. Any perceived discrimination issues regarding
employment or service delivery shall be discussed with Mr. Roman. Mr. Roman may be reached
during week days at (414) 270-6959.

A capy of the Affirmative Action Plan and/or the Civil Rights Action Plan including the process by
which discrimination complaints may be heard and resolved is available upon request.

Andrea Mallmann-Elliott Chief Executive Officer March 20%, 2015
(Director or Ghief Officer) (Title) (Date)

This Policy Statement shall be posted in a conspicuous location.
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Audit Services Division Hotline ITEM # 18

Milwaukee County has set up the Audit Services Division Hotline fo be the primary conduit
for concerned employees, clitizens, and contractors to communicate allegations of fraud,
waste and abuse involving County government. Milwaukee County’s resolution states, in
part,

“all department heads and administrators of Milwaukee County are hereby directed to
provide information regarding Milwaukee County Audit Services Division Fraud Hotline to all
professional service and construction contractors when they commence work for Milwaukee
County and, further, that instructions and bulletins shall be provided 1o said contractors that
they post this information in a location where their employees will have access to it and
provide said information to any and all subcontractors that they may retain; and

...Milwaukee County funded construction and work sites shall also have posted the bulletin
that the Audit Services Division has developed which provides the Fraud Hotline number and
-der information and the Department of Public Works shall inform contractors of this
requirement”

A Hotline bulletin is atlached {See flyer under Appendices). Please distribute the revised
bulletin to contractors as contracts are let or renewed and also post it prominently at all

County employee work locations associated with your organization,

This certifies that the copies of Audit Hotline poster will be posted at prominent locations
within our organization upon effective date of awarded contract.

Authorized Signature: { Date: March 20, 2015

Printed Name: Andrea Mailmann-Elliott Title: Chief Executive Officer

Agency: Community Advocates, Inc.
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CERTIFICATION REGARDING DEBARMENT AND SUSPENSION ITEM & 19

CERTIFICATION STATEMENT

DEBARWMENT AND SUSPENSION

The Proposer certifies to the best of its knowledge and belief, that the corporation, LL.C, partnership,
or sole proprietor, and/or its’ principals, owners, officers, shareholders, key employees, directors and
member partners: (1) are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered fransactions by any Federal department or agency; (2)
have not within a three-year period preceding this proposal been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State or local) transaction or contract under a
public transaction; violation of Federal or State antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving
stolen property, (3) are not presently indicted for or otherwise criminally charged by a governmental
entity (Federal, State or local) with commission of any of the offenses enumerated in (2) of this
certification; and, (4) have not within a three-year period preceding this proposal had one or more
public transactions (Federal, State or local) terminated for cause or default.

s
Jthorized Signature: é’{«( WA/{’&ML@A%@ March 20, 2015

Printed Name: Andrea Mallmann-Elliott Title: Chief Executive Officer

Agency: Community Advocates, Inc.
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ADDITIONAL DISCLOSURES ITEM# 20

Has your organization or any representative, owner, partner or officer ever failed to perform work
awarded or had a contract terminated for failure to perform or for providing unsatisfactory service?

¥ Yes [[|No I[fyes, on a separate page please provide a detailed explanation.

Within the past five (5) years, has your organization or any representative, owner, partner or officer
{collectively “your Company’) ever been a party to any court or administrative proceedings or
disciplinary action, where the violation of any local, state or federal statute, ordinance, rules, regulation,
or serious violation of company work rules by your Company was alleged?

[ ¥es 3¢ No i yes, on a separate page, please provide a detailed explanation outlining the

following:
s Date of citation or violation
o Description of violation
e Parties involved
« Current status of citation

Within the past 5 years has your organization had any reported findings on an annua! independent
audit?

X Yes [|No If ves, on a separate page please provide a detailed explanation.

Within the past 5 years, has your organization been required to submit a corrective action plan by virtue
of review or audit by independent auditor, or any governmental agency or purchaser of services?

X Yes [_|No [f yes, on a separate page please provide a detailed explanation including if the

corrective action has been accepted by the purchasing agency and completely
implemented? If not, please explain remaining action required by purchasing agency.

Have you, any principals, owners, pariners, shareholders, directors, members or officers of your
business entity ever been convicted of, or pleadad guilty, or no contest to, a felony, serious or gross
misdemeanor, or any crime or municipal violation, involving dishonesty, assault, sexual misconduct or
abuse, or abuse of controlled substances or alcohol, or are charges pending against you or any of the
above persons for any such crimes by information, indictment or otherwise?

[ Yes % No If yes, on a separate page, please provide a detailed explanation.
Authorized Signature: .__Date: March 20*. 2015
Printed Name: Andrea Mallmann-Elliott __ Title: Chief Executive Officer

Agency: Community Advocates, Inc.

22 | Community Advocates, Inc.

Mitwaukee Couty Page 292 File # 15-444



CERTIFICATION STATEMENT ITEM# 21

RESOLUTION REGARDING FIl.E 9-233 REQUIRING BACKGROUND CHECKS
FOR AGENCIES SERVING CHil.DREK AND YOUTH

This is to certify that Community Advocates, Inc.
(Name of Agency/Organization)

(1) has received and read the enclosed, *PROVISIONS OF RESOLUTION REQUIRING
BACKGROUND CHECKS ON DEPARTMENT OF HUMAN SERVICES CONTRACT AGENCY
EMPLOYEES FPROVIDING DIRECT CARE AND SERVICES TO MILWAUKEE COUNTY
CHILDREN AND YOUTH;”

(2) has a written screening process in place to ensure background checks on criminal and gang
activity for current and prospective employees providing direct care and services to children
and youth; and,

(3) s in compliance with the provisions of File No. 99-233, the Resolution requiring background

checks.
*uthorized Signature: /.71 . Date: March 20t 2015
Printed Name: Andrea Mallmann-Elliott Title: Chief Executive Officer
Agency: Community Advocates, Inc.

23 | Community Advocates, Inc.

Milwaukee Couty Page 293 File # 15444



ITEM # 22
CERTIFICATION STATEMENT

RESOLUTION REGARDING CAREGIVER AND CRIMINAL BACKGROUND CHECKS
(Applies to alt agencies with employees who meet the definition of “caregiver”, per definition below)

Contract agencles and agencies with which the DHHS has reimbursable agreements shall certify, by
written statement, that they will comply with the provisions of 88.50.065 and ss.146.40 Wis. Stats. and
DHS 12 and DHS13, Wis. Admin. Code State of Wisconsin Caregiver Prograrm (all are online at
http:/iwww. legis.state.wi.us/reb/code.htm). Agencies under contract shall conduct background checks at
their own expehse.

DEFINITION: EMPLOYEES AS CAREGIVERS {Wisconsin Caregiver Program Manual,
hittp://dhfs.wisconsin.gov/caregiver/pdffiies/Chap2-CaregiverBC.pdi)

A caregiver is a person who meets all of the following:

» is employed by or under contract with an entity;

* has regular, direct contact with the entity's clients or the personal property of the clients; and
+ is under the entity's control.

This includes employees who provide direct care and may also include Housekeeping, maintenance, dietary
and administrative staff, if those persons are under the entity's control and have regular, direct contact with
clients served by the entity.

This is to certify that Community Advocales Inc.
(Name of Agency/Organization)

is In compliance with the provisions of 55.50.085 and s8.146.40 Wis. Stats. and DHS 12 and DHS 13,
Wis. Admin. Code Stafe of Wisconsin Caregiver Program

Authorized Signature: vdl(%( ﬁ/ﬂtﬂ%% Date: March 20%™, 2015

Printed Name: Andrea Mallmann-Elliott  Title: Chisf Executive Officer

Agency: Community Advocates, Inc.
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Item 23 partially comprises the points scored under Cultural Diversity and
Cultural Competence

CULTURAL COMPETENCE [TEM # 23

Describe your proposed strategy for developing and maintaining Cultural
Competence. Apart from having a culturally diverse board and or staff, please provide
specific examples of existing and/or proposed policies, procedures, and other practices
promoting Cultural Competence. A defining characteristic of Cultural Humility is client
centered care. Propaosers should describe their client centered approach specifically in
terms of how it incorporates Cultural Humility.

Agency Activity and Practice to Foster Cultural Competence

Community Advocates, Inc. has consistently worked on the development of cultural
diversity and cultural competence throughout its thirty-nine year history. Among
significant achievements toward this end are the following:

* All employees of Community Advocates are required to attend Civil Rights
Compliance training within the first year of employment and training updates as
scheduled. Training dates for 2015 will be established and all employees received
training in 2011 - 2013,

s Staff and Management participate in informal cultural awareness presentations
which are developed and presented by a staff committees led by minority staff
members. These are usually presented in conjunction with national “awareness”
days or in conjunction with ethnic holidays. For several years, staff has organized
agency-wide Cinco de Mayo presentations that celebrate Mexican heritage and
pride. During Black History Month, staff presenters recount stories and provide
biographical sketches of notable African Americans who have influenced or changed
the course of U.S. history.

« Instruction on cultural competence is included in and mandatory for annual staff
training. Community Advocates provides a 15-hour Cultural Diversity training
“Unlearning Racism: Tools for Action” for its staff developed specifically for the
agency by the YWCA. CA staff, in groups of 25, attend five 3-hour sessions to
include topics such as The Impact of Racism, Understanding the Roots of Racism,
and Your Role in Addressing Racism.

» Management and selected staff are also directed to attend or have the opportunity to
attend local and out of town/state advanced trainings specific o their areas of
expertise that focus on cultural issues affecting the responsibilities and concerns of
managers and administrators. For example, a manager from our Project Bridge case
management program attended the Housing First Partners’ Conference in New
Orleans. Included were culturally relevant topics addressing program theory and
resulting logic model for an innovative model of ethno-racial intensive case
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management and cultural competence issues specific to working with homeless
populations.

» Community Advacates conducts an annual full-day Customer Service Session
training for front line staff who are in constant contact with clients, other
agency/organization personnel and with the public. A portion of this training
specifically is geared to increase the coping and interpersonal skills required in the
occasionally stressful profession of social service provision. Training in this area is
ongoing and responsive to current experiences in the agency.

s Community Advocates’ Management continues to update and renew an affirmative
action strategy which has made the agency a strong and valued entity within all
ethnic communities. All required information is clearly addressed in the plan.
Framed copies of pertinent documents are posted in a highly trafficked, visible area
within our [obby in accordance with our affirmative action plan
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ITEM # 24

EMERGENCY MANAGEMENT PLAN

Community Advocates, Inc.
728 North James Lovell
Milwaukee, WI 53233-2408

Community Advocates’ main program location, 728 North James Lovell, is primarily a site to which
individuals seeking assistance walk in or call during normal business hours of ¢ a.m. - 5 p.m.,
Monday through Friday. The Emergehcy Management Plan includes evacuation of the facility,
closure of the facility, implementation of emergency staffing levels, and reallocation of facility
resources as a staging site for the City and County of Milwaukee. Below is the chain of command
of Executive Staff at Community Advocates authorized to execute the Emergency Management
Plan in the event of a weather-related natural disaster or a fire. A hard copy of this plan will be kept
at each CA satellite location and each Emergency Management Plan Team member will have a
copy at their home. Testing of the Emergency Management Plan will be completed every two
years, outcomes of those tests will be maintain and used to make adjustments to the plan as
needed.

Andi Mallmann- Elliott Chief Executive Officer, 414.517.6718
Maudwella Kirkendoll Chief Operating Officer, 414.699.6820
Bill Koch Chief Financial Officer, 414.338.8737
Mark Rosnow Information Solutions Director, 414.688.1359

The following procedures will be implemented if hazards or disasters occur during normal hours of
operation.

Fire

Community Advocates, inc. consists of four (4) floors including the basement. The building is
equipped with an automatic sprinkler system installed in the ceiling, manual pull stations and fire
alarms with strobe lights. The building is equipped with pull stations and heat/smoke detectors. The
pull stations are located at the entrance to the east and west stairwells on each floor. There are
heat/smoke detectors on each floor. The Fire Alarm Panel is located outside the elevator lobby on
the first floer. The building’s heatfsmoke alarm system is monitored by SimplexGrinnell,
262.781.1710. Each exit is equipped with an electric exit sign and haliway emergency lighting.
There four (4) wall-mounted multipurpose, dry chemical portable fire extinguishers on each floor.

in the event of a fire:

1. Go to the nearest fire alarm pull station and pull it — Immediately notify the staff
and customers that they must quickly and calmly evacuate the building. Go to the
nearest exit away from the fire and evacuate the building. Do not use the
elevator.

2. Call 911 Af this time provide the dispatcher with the following:

Name of the Facility: Community Advocates, Inc.

Address of Facility: 728 N. James Lovell Street

Name of Caller

Situation: Tell the dispatcher if there are injuries, the size of the fire, or other
pertinent information.

ppow
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If the alarm does not sound:

a. Inform your supervisor of the situation.
b. Have everyone begin fo evacuate the building calmly.

3. Assemble In the south parking lot - In the event of a fire emergency that requires
evacuation of the building, all employees, volunteers, and customers should
assembile in the south parking lot.

4. Perform a roll-call — A current list of employees by floor will be kept at the entrance
to each stairwell. Two Fire Emergency Team leads will be designated on each floor.
Emergency Team leads will take the employee list as they exit the building and will
perform a floor roll-cali. First floor Fire Emergency Team leads will also bring the
customer sign in sheet and will perform a customer roll call.

5. Stay where you are — Do not leave your assembly area unless a member of your
Fioor Emergency Team has cleared you to do so.

6. Can the fire be put out? — In the event that the fire s in the incipient stage (just
starting; very small) the Fire Emergency Team lead shouid assess the situation and
use a portable fire extinguisher to control the fire.

Tornado

Lead staff will monitor National Weather Service alerts via the NOAA weather radio.

Lead staff on each floor will alert client and staff of the need to evacuate,

Evacuate clients and employees on each floor using safe evacuation route (front fire-safe
stairwell or back fire-safe stairwell) to the basement.

Once in the shelter, personnel should protect their heads with their arms and crouch down.
Continue to monitor the National Weather Service alerts via the NOAA weather radio.

ok LN

Flood

Lead staff will monitor National Weather Service alerts via the NOAA weather radio.

Lead staff on each floor will alert client and staff of the need to evacuate.

Evacuate clients and employees on each floor using safe evacuation route (front fire-safe
stalrwe!l or back fire-safe stairwell) to the main multi-purpose room on the 2 floor.
Continue to monitor the National Weather Service alerts via the NOAA weather radio.

B ONA

Blizzard

Lead staff will monitor National Weather Service alerts via the NOAA weather radio.

Lead staff will determine when to close facility based on storm severity and in the interest of
client and employee safety.

Lead staff will advise clients and employees of closure due to weather conditions.

Lead staff will contact local television stations to post agency closure due to weather
conditions.

Ao M
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The following procedures will be implemented if hazards or disasters occur outside of
normal hours of operation.

Blizzard

1. Lead staff will monitor National Weather Service alerts via the local television/radio
coverage.

2. Lead staff will determine when to close facility based on storm severity and in the interest of
client and employee safety.

3. Lead staff will contact local television stations to post agency closure due to weather
conditions.

4. Outgoing message on main phone number will alert employees and clients of facility closure.

Emergency Supply List

The follow is a list of supplies will be maintained at 728 N. James Lovell in case of
emergency or disaster situations.

NOAA weather radid and extra batteries
Battery-powered commercial radio and extra batteries
* A waterproof, fireproof portable container with building plans, insurance policies,
employee contact and identification information, vendor contact names and
numbers, and law enforcement contact information.
Water
Food, at least a three-day supply of non-perishable food
Ftashlight and extra batteries
First Aid kit
Whistle to signal for help
Dust masks
Moist towelettes for sanitation
Toolbox including wrench or pliers to tumn off utilities
Can opener
Plastic sheeting and duct tape
Garbage bags and plastic ties for personal sanitation
Blankets

@ 8 & & & & © & o 2 B0

Community Advocates
Overview of MS SQL Database Reliability and Security Practices and Measures

Physical Security

The SQL databases are virtualized on Dell PowerEdge R710 secured by Windows
authentication accounts and complex passwords. The devices are housed in a climate
controlled locked room with access limited to IT personnel. The server room is located
in a building with 24/7 electronic security system with motion detectors, heat indicators
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and fire and water sensors. Camera and monitors augment the electronic motion
detecting system.

Data Backup

Servers at Community Advocates are backed up daily, both locally and offsite. The SQL
data is backed up and stored in encrypted form to disk on a daily (held for 14 days)
basis. The iocal backups consist of daily VM snapshots to provide quick recovery. In
addition, there are weekly and monthly snapshots of SQL data held for thres months.
These backup devices are off-site, located in secure facilities.

Server Environment

The server environment consists of 3 ESX servers connected to direct attached storage.
The direct attached storage consists of 2 RAID5 arrays with hot spares to provide quick
recovery of a failed disk. The warranty on the RAID array is next business day,
replacement drives arrive quickly. In case of failure on one of the ESX servers the
residing virtual machines are easily and quickly moved to one or more live ESX servers
for failover support until the server is repaired.

Security patching is done on a monthly basis. The MSSQL server is backed up and
maintain in the same manner as the rest of the servers.

SQL Accounts

The SQL administrative account, which uses a complex password, is accessible by a
limited number of IT personnel. User accounts, also using complex passwords, enable
access to specific databases and operations within these databases.

Monitoring
Login auditing is enabled at both the operating system and SQL levels. The logs are
regularly evaluated to determine trends in infrusion attacks.

MS Updates
Service packs and security patches are installed as soon as released by Microsoft and
evaluated by IT staff.

User Data Manipulation

Database structures are hidden from client appfications by the use of stored procedures
to perform select, insert, update, and delete operations. Database information is
transmitted to and from client applications via SSL.

Unnecessary Features are limited

For security reasons, the following SQL features have not been implemented: Web
Assistant, OLE Automation, xp_CmdShell, and xp_SendMail.

Client Appilications

Client applications are secured by accounts having moderate to complex passwords
requirements. Client user accounts expire every 60 days. The IP addresses of anyone
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logging into a client application is recorded and retained indefinitely. Database record
manipulation (insert, update) is tracked by the logged in user's session id and account.

Critical Computer Applications
Operating System — Windows 7

Program Applications

Cache Cleaner 6.5.0

Host Checker

Kaspersky Anti-Virus 6.0 for Windows Workstations MP4
Microsoft Office 2010

Microsoft SharePoint Workspace 2010

PDF Creator

CQuickBooks Pro

Sage Fund Accounting

Windows Secure Application Manager

Community Advocates Business Restoration Plan

In the event that a disaster results in a significant disruption of Community Advocates
main office location, 728 N. James Lovell Street the following steps will be taken to
restore business operafions. The Autumn West Safe Haven located at 3410 W. Lishon
Avenue will be hub for business operations restoration and serve as a satellite site.
Emergency Management Team members listed below will meet at Autumn West within
an hour of notification of a disaster.

Andi Mafimann- Elliott Chief Executive Officer, 414.517.6718
Maudwella Kirkendoll Chief Operating Officer, 414.699.6820
Bill Koch Chief Financial Officer, 414.336.8737

Mark Rosnow Solutions Director, 414.688.1359

1. Assessment of facility and declaration of emergency.
a. Team members will tour the facility to assess damage.
b. CEO will declare an Emergency and initiate the Business Restoration
Plan.

2. Team Members will commence Business Restoration Plan including:
a. Communications
b. Satellite sites
c. Lovell site re-opening

3. Communications — throughout the process of declaration of emergency,
establishment of operations at satellite sites to Lovell site re-opening each team
member will be responsible for communicating with the following stakeholder
groups. This communication will happen by telephone. The attached lists will be
kept by each responsible tearn member in an offsite location. It will be updated
as necessary.
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a, CEO - Division Directors/Employees, government contacts. media &
contract contact

b. COO - Utilities & essential services restoration services & furniture
coordination

¢. Information Solutions Director — IT Solutions & Equipment

4. Satellite sites - Community Advocates currently has two satellite sites in addition
to Autumn West that can be used as temporary satellite sites. These sites are
located at 4906 W. Fond du Lac Avenue and 2511 W. Vine.

a. Information Solutions Director
i. Restore server back up to server located at Autumn West
ii. Secure temporary hardware solutions for employees at satellite
locations.
b. COO
i. Contact post office to hold ail incoming mail at 53233-area post
office while satellite sites are set up

ii. Redirect all incoming mail to Administrative satellite site.

ili. Redirect Lovell Street telecommunications and internet services to
sateilite sites, key contact - Patsy Reichert, Technology
Management Solutions, 414.975.3529

iv. Secure telecommunications equipment, key contact — Chis Haig,
Comnet, 262.783.5400

v. Secure additional equipment i.e. copiers, postage machines, etc.
for satellite sitas, key contact — Ni¢ Pal, James Imaging,
262.781.7700

vi. Set up additional offices with furniture currently in storage

vii. Secure additional fumiture as needed.
viii. Serve as point of contact for Lovell Street restoration, key contact —
Damage Control, Inc., 414 .672.3409
¢. CEO
i. Inform Division Directors of satellite site locations for employees
1. 4906 W. Fond du Lac Avenue
a. Housing
b. Energy Services
¢. Medicaid Outreach
d. Disability Services
2. 2511 W. Vine
a. Addiction & Mental Health Services
b. Accounting & Administration
3. 3400 W. Lisbon
a. Protective Payes
b. Permanent Supportive Housing

ii. Establish reception and clerical resources at satellite sites

iii. Inform media and contract contact persons of radirected services at
each satellite site.

iv. Inform 211 of satellite sites for client services
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5. Accounting/Financial Functions - Community Advocates accounting and financial
functions will be relocated to the satellite site located at 2511 W. Vine.
Additionally, Community Advocates also has a contractual relationship with Ritz~
Holman LLP, a fult service accounting firm specializing in non-profit accounting,
to provide quarterly fiscal reviews, consulting services and to serve as an interim
accounting department if needed. Ritz-Holman LLP maintains secure access to
Community Advocates’ SAGE financial data file and will provide office space and
computers with SAGE software for the accounting department while the satellite
site is being set up. CFO or designee and IT Support will take the following steps
to ensure a fully functioning accounting department post disaster.

a. Contact Town Bank to order check stock and set up 1-Stream deposit
capture system.

b. Establish connection to SAGE data file and accounting drive from server
back up

c. Establish connection to Paychex on-line payroll reporting system

8. Lovell Site re-opening
a. Information Solutions Director
i. Restore back up to Lovell server
ii. Coordinate hardware set up and testing
b. COO
i. Re-establish Lovell Street telecommunications and internet
services, key contact — Patsy Reichert, Technology Management
Solutions, 414.975.3529,
ii. Coordinate set up of telecommunications equipment, key contact —
Chis Haig, Comnet, 262.783.5400
ii. Re-establish Lovell equipment i.e. copiers, postage machines, etc.
for satellite sites, key contact — Nic Pal, James Imaging,
262.781.7700
iv. Finalize restoration of Lovell.
v. Coordinate set up of offices and cubicles with furniture and
equipment.

i. Inform Division Directors of staging for program services back at
Lovell site.
ii. Coordinate staffing at sites to ensure minimal disruption in services
to clients,
iii. Inform media and contract contact persons of restoration of
services at Lovell site.
iv. Inform 211 of restoration of services at Lovell site.

Throughout the Business Restoration Plan process members of the Emergency
Management Team will meet on a daily basis or as needed to ensure business
restoration plan is on frack and to deal with unforeseen circumstances.

33 [ Community Advocates, Ing.
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Satellite Site Supply List

The follow is a list of resources and supplies required to conduct business operations at
the satellite sites.

Laptop/desktop computers
Desks

Office chairs

Lobby furniture

Telephones

Multi-function copy machines
Postage machine

General office supplies

34 1 Comrm.mty Advocaies, Inc.
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IRS FORM 990 ITEM #25

Milwaukee County has a current copy of Community Advocates’ Form 980 on file.

35 | Commuﬁity Advocates, inc.
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CERTIFIED AUDIT/BOARD APPROVED FINANCIAL STATEMENT ITEM# 28

Milwaukee County has a current copy of Community Advocates' certified audit on file.

36 | Communi;cy Aﬂvbéatas, Inc.
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AGENCY NAME
>

AGENCY FEDERAL TAX I NUMBER

DHHS DIVISION

PROGRAM NAME
{SELECT FROM TABLE OF CONTENTS)

FORM 1 - 2015 PROGRAM VOLUME DATA AND UNIT COST CALCUEATION
Program funded by Site nuust include separate form for each Site

Community Advocates, Inc,

1E & ADDRESS OF PROGRAM SITE

Community Advocates, Inc.

4906 W. Fond du Lac AveMilwaukee, W1 53216

39-1249426

Mnnagemeﬁt Services Divison

ZONE 1

2015 Prgm No,|Msponr |

NUMBER OF DAYS PROGRAM OPERATES PER WEEK

ALL Prapusers yinst provide the UN1Ts
detalls even if thelr Programs ore

Cost ceimbiurmaents ouly

NUMBER HOURS PROGRAM OPERATES PER DAY 00
NUMBER OF CASES TO BE SERVED FER YEAR * 30,800.00
TYPE OF UNIT: Month / Day/ Hour/1/4 Hour/other [Other - | lApplications | | . |
Other: (Specify)
(COST CALCULATIONS: PROGRAM COST
TOTAL COSTBRY PER
PROGRAM FUNDING GNIT
UNITS SOURCE
(A) (B) ©)
1. DHHS Program's Units and Costs g
30,800.00 5 733,414 3 23.81
2. Other Funding Source's Units and Costs
0.00 § - $ -
3. Total
30,800.00 $ 733,414 $ 23.81
4.2014 Budgeted Units and Costs
0.00 s 5 $ .
5.2013 Actunal Units and Costs
0.00 5 = $ @
* THIS SAME FIGURE IS TO BE USED AS THE "TOTAL" ON THE CLIENT CHARACTERISTICS CHART
A Form 1 must be completed for each site (address) if the ageney is reimbursed by site,
Rev, 6/14 DATE (INITIAL) : Mnrch 26,2015 DATE (FINAL):
Item # 28 Form 1E1 3-'1
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FORM3 ANTICIPATED PROGRAM EXPENSES

Agency Name

Community Advocates, Inc.

Disabitity/Target { Management Services Divison

I  remName ZONE]1 2015 Prgm No. | MSD 001
Facility Name Community Advocates, Ine._
Address 4906 W. Fond du Lac AveMihvaukee, W1 53216
A @) ©
Control 2014 2015
Acct. No. Expendifure Description Gross Budget Gross Budget
7000 Salaries 7 - 452,143
7100 Employee Health & Retirement Benefits - 58,084
7200 Payroll Taxes - 54,935
3000 Professional Fees - -
8100 Supplies - 12,294
8200 Telephone - 9.634
8300 Postage and Shipping - 4,920
8400 Occupancy - 45,708
Rental, Maintenanee &
8500 Depreciation of Equipment - 9,840
s Printing and Publications - 4,032
8760 Travel - 1,640
8800 Conferences, Conventions, Meetings - 656
8900 Specific Assistance to Individuals - -
9000 Membership Dues - 820
9100 Awards and Grants = -
Allpcated Costs {(From Indirect Cost Allocation
9200 Plan, if appropriate) - 78,707
9300 Client Transportation - -
9400 Miscellaneons - -
9500 Depreciation or Amortization - -
Allocations to Agencies,
9600 Payments to Affiliated Organizations - -
TOTAL EXPENSES -1 % 733,414
0.00% PROYIT FACTOR - -
TOTAL EXPENSES INCLUDING PROFIT -1 8 733,414
TOTAL NON-DHHS CONTRACT REV.
f BROUGHT FWD - -
TOTAL DHHS REQUEST -18 7133414
Rev. 6/14 Date (Initial): March 26, 2015
Date (Final):
ltem # 28 Form 3E1
Milwaukee Couty Page 310
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FORM 38 ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

Ageney Name Community Advocates, Inc,
Diisability/Target Mana§ement Services Divison

agram 1 2615 Prgm No.|MSD 001

FaciliyName  Community Advocates, Inc.
Address 4906 W. Fond du Lac AveMilwaukee, WI 53216

A (B) ©
Control Sub-Aceount 2014 2015
Acct. No. Number Account Description Gross Budget Gross Budget |
7000 7001 Executive Salaries $0.00 -
7002 Professional Salaries $0.00 452,143
7003 Clerical Staff Salaries $0.00 -
7004 Technical Salaries . $0.06 -
7005 Maintenanee Employee's Wages - $0.00 -
7006 Temporary Clerical Help $0.00 -
7007 Student Stipends $0.00 -
7008 Other Staff Salaries (Unclassified) $0.00 =
CONTROL ACCOUNT NO. 7000 SUB TOTAL* I's -1s 452,143 |
7100 7101 Accident Insurance Premiums $0.00 $0.00
7102 Life Insurance Premiums $0.00 $3,436.29
7103 Medical & Hospital Plan Premiums $0.00 $53,443.31
7104 Pension or Retirement Plan Premiums $0.00 g $1,204.51
7105 Supp. Paymenis to Pensioned Employes $0.00 ° $0.06
7106 Payments to Annuitants $0.00 $0.00
7107 Employment Termination Expenses $0.00 $06.00
1 7108 Employee Tuition Reimburse. Plan $0.00 $0.00
CONTROL ACCOUNT NO. 7100 SUB TOTAL* B BB 58,084 |
7200 7201 FICA Payments (Employer's Share) ' $0.00 $34,588.95
7202 Unemployment Insurance : $0.00 $14,694.65
7203 Workmen's Compensation Insurance $0.00) - $5,651.79
7204 Disability Insurance Premiums £0.00 $0.00
CONTROL ACCOUNT NO. 7200 SUB TOTAL* I's -1s 54,935 |
8000** |soor Medical & Dental Fees $0.00 $0.00
|sooz Psychological Fees $0.00 $0.00
[s003 Legal Fees $0.00 .+ 50.00
|so04 Rehabilitation & Education Fees m s $0.00| - - 50,00
Isoos Development & Public Relations Fees $0.00 § $0.60
|3006 Brokerage, Commission, Collection Fee $0.00 - $0.60
|soo7 Employment Fees $0.00 $0.00
[s008 Audit Fees $0.00 $0.00
18009 Electronic Data Processing Service Fee $0.00 $0.00
iso10 Other Contract Payments to Consultants $0.00 | - $0.00
8011 Talent Fees : $0.00 $0.060
8012 Other Purchesed Services $0.00 $0.60
CONTROL ACCOUNT NO. 8000 SUB TOTAL* i's -|s - |

"ust be the same dollar amount as shown on Form 3
~+Attach a copy of the memorandum of agreement between the agency and the professional
when nsing Control Account No. 8000, Sub-Account Nos. 8001 through 8012,

ltem # 28 Form 3SE1
34

Milwaukee Couty Page 311 File # 15-444



FORM 38 ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

IAgency Name Community Advocates, Ine, 2015 Prgm No.|MSD 001
{A) (B) ©)
sntrol Sub-Account 2012 2013

Acct. No. Number Account Description Gross Budget Gross Budget

F8100 8101 Medicine & Drugs (Clinic Use Only) $0.00 $0.00
18162 Prosthetic Appliances (Clinic Use Quly) $0.C0 $0.00
{8103 Recreational, Voc. & Craft Supplies $0.00 $0.00
8104 Food & Beverages $0.00 . $0.00
8105 Laundry, Linen, & Housekecping Supplies. $0.60 $0.00
8106 Office Supplics-Stationery, Typing $0.00 $12,294.00
8107 Paper, Ink, Printing, Duplicating $0.G0 $0.00
3108 New Goods Purchased $0.90 50.00
8109 Raw Materials (Manufacturing) Purchased. $0.00 $£0.00
8110 Manufacturing Supplies $0.00 $0.00
CONTROL ACCOUNT NO. 8100 SUB TOTAL* B -8 12,294 |

8200 |s201 ‘Telephone Expense $0,00 $9,634.00
Is202 Telegraph Expense $0.00 $0.00
CONTROL ACCOUNT NO. §200 SUB TOTAL* B -1s 9,634 |

8300 8301 Postage and Parcel Post $0.00 § $4,920.00
8302 Freight $0.00] $0.00
8303 Messenger & Delivery Service -50.00 $0.00
CONTROL ACCOUNT NO. 8300 SUB TOTAL * s -|s 4,920 |

8400 8401 Office Rent 50.00 $0.00
8402 Other Bldg. & Parking Lot Rent $0.00 $3,873.00
8403 Bldg. & Bidg, Eq. Ins. (Gen. & Liability) $0.00 $592.00
8404 Mortgage Interest $0.00 $9,036.00
|8405 Electricity $0.00 $7,903.00
|8406 Gas $0.00 $0.00
8407 Heating Oil $0.00 $0.00
8408 'Whater & Sewer $0.00 . $0.00
8409 Janitorial/Maintenance/Repairs Purchased $000 |  $4287.00
3410 |Real Estate Taxes $0.0¢ $2,779.00
8411 Personal Property Taxes $0.00 $0.00
8412 Licenses & Permits-Occupancy Related $0.00 : $0.08
18413 Bldg. & Grounds Maintenance Supplies §0.00 | $1,244.00
|s414 Misceltaneous Occupancy Costs $0.00 $0.00
lsa1s Amortization/Leasebold Improvements $0.00 . $0.00
[s416 Depreciation - Buildings $0.00 $15,994.00
CONTROL ACCOUNT NO. 8400 SUB TOTAL® B -1s 45,708 |

8500 8501 Equipment rental expenses ' $0.00 $9,840.00
8502 Equipment Maintenance expenses : $0.00 $0.00
8503 Equnipment ~ Depreciation $0.00 $0.09
o504 Equipment - Jnterest Expense £0.00 £0.00
CONTROL ACCOUNT NO. 8500 SUB TOTAL * |'s -1s 9,840 |

ltem # 28 Form 3SE1
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FORM 38

ANTICTIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

Agency Name Community Advocstes, Inc. 2045 Prgm No.{MSD 001
ol @) ®) ©
Jatrol Sub-Account 2014 2015
Acct. No. Number Account Description Gross Budget Gross Budget |
8600 8601 Printing $0.60 $4,032.00
18602 Artwork $9.00 $0.00
18603 Photography $0.60 $0.00
|8604 Recording - $0.60 $0.00
[s605 Films $0.00 $0.00
8606 Subscriptions-Feriodicals/Publication $0.60 - $0.00
|8607 Purchase of Publications $0.60 $0.00
| E) Media Use Charges-Public Information $0.00 $0.00
CONTROL ACCOUNT NO, 8600 SUB TOTAL* s -1s 4,032 |
|8700 js701 Local Bus & Taxicab Fares $0.00 $0.00
I8702 Gas & 0Oil - Compaay Vehicles $0.00 $0.00
8703 Repairs - Company Vehicles $0.00 $0.00
8704 Insurance - Company Vehicles §£0.00 $0.0¢
8705 Licenses & Permits-Company Vehieles $0.00 $0.00
8706 Leasing Costs - Company Vehicles $0.00 $6.00
8707 Auto Allowance(Employees/Volunteers) $0.00 $1,640.00
8708 Tires - Company Vehicles $0.00 $0.00
8709 Hotel, Meals, & Incidental Expenses $0.00 - $0.0)
8710 Depreciation - Automotive Equipment - $0.00 $0.00
CONTROL ACCOUNT NO. §700 SUB TOTAL* s -|s 1,640 |
8800 8801 Mecting Space & Equipment Rental $0.00 < $0.00
3302 Meeting Supplies (Notices,Badges,etr.) $0.00 $0.00
8803 Food & Beverages Costs(Mtg. Particip.) $0.00 $0.00
8804 |Speaker's Honoeraria & Expenses $0.00 $0.00
8805 |Registration Fees $0.00 $656.00
CONTROL ACCOUNT NO. 8800 SUB TOTAL* s -l% 656 |
8900 8961 Medical Fees $0.00 50.00
8902 Dental Fees $0.00 $0.00
8903 Medicines $0.00 $0.00
8904 Children's Board $0.00 $0.00
8905 Homemaker Service $0.00 $0.00
8906 Food Service $0.60 $0.00
8907 Shelter Service £0.00 $0.00
|8908 Clothing Service - $0.00 $0.00
8910 Recreation Service $0.00 $0.00
8911 Wage Supplements $0.00 $0.00
8912 Prosthetic Appliances $0.60 $0.00
|so13 Hospital Fees $0.00 $0.00
{8914 Testing Fees $0.00 $0.00
[8915 Materials - Crafts, Vocation, etc. $0.00 $0.00
CONTROL ACCOUNT NO. 8900 SUB TOTAL* Is -1s -]
ltem # 28 Form 3SE1
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FORM 38 ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

rﬁgency Name Community Advocates, Inc. 2015 Prgm N o.JMSD 001
. ) (®) ©
ntrol Sub-Aceount 2014 2015

Acct. No. Number Account Deseription Gross Budget Gross Budget |

9000 9001 Individual Dues $0.00 $0.00
0002 Organizational Dues $0.00 $820.00
CONTROL ACCOUNT NO 9000 SUB TOTAL* [s BE 820 |

9100 9101 Grants to Research Institutions £0.00 $0.00
9102 Graduate Fellowships $0.00 50.00
9103 Trainee Scholarships $0.00 $0.00
9104 Other Scholarships/Tuition Payments $0.00 | $0.00
9105 Allowance for Travel Under Grant $0.00 $0.00
9106 Allowance for Equipment Under Grant $0.00 £0.00
9107 Lump Sum Camperships $0.00 $0.00
9108 Contribution/Grants to Hum. Serv. Org $0.00 $0.00
9109-50 Awards & Grants to Indiv./Other Org. $0.00 $0.00
9151-99 Awards & Granis to Affiliate Orpanizat. (Misc) $0.00 $0.00
CONTROL ACCOUNT NO. 9100 SUB TOTAL * s -1s -

9200 9201 Administrative Costs (Indirect Costs) $0.00 78,7G7
9202 Transportation -
CONTROL ACCOUNT NO. 9200 SUB TOTAL* [s BB 78,707 |

"o 9301 Local Bus & Taxicab Fares $0.00 $0.00
9302 Gas & Qil - Company Vehicles $0.00 $0.00
9303 Repairs - Company Vehicles $0.00 | $0.00
9304 Insarance - Company Vehicles $6.00 $0.60
9305 Licenses & Permits-Company Vehicles $0.60 $0.00
9306 Leasing Costs - Company Vehicles : $0.60 $0.00
9307 Tires - Company Vehicles $0.00 - $0.00
9308 Depreciation - Auio Equipment $0.00 $0.00
CONTROL ACCOUNT NO. 9300 SUB TOTAL* [s -{s -]

9400 9401 Employee Malpractice Insurance $0.60 $0.00
9402 | Employee Bonding Insurance $6.00 $0.00
0403 Other $0.00 $0.00
CONTROL ACCOUNT NO. 9400 SUB TOTAL * B -1s - |

9500 [9501-9564  |Depreciation or Amortization | 5000 | $0.00

See Accounts Related to the Statement of Expenses in the GUIDELINES.

9600 9601-9696 }Allocaﬁnns to Agencies, $0.00§ - - - $0.00
9691 |Payments to Affiliated Organizations $0.00 — $0.00
CONTROL ACCOUNT NO. 9600 SUB TOTAL* I's -1s -

GRAND TOTAL*#*+ s -1s 733,414 |
Must be the same dollar amount as shown on Form 3, on the line titled "TOTAL EXPENSES"
Rev. 6/14 Date (Initial): March 26, 2015
Date (Final):

item # 28 Form 3SE1
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FORN 4

ANTICTPATED PROGRAM REVENUE

Agency Name Community Advocates, Ine.
Disability/Target Gr Management Serviees Divison
T oam ZONE 1 2015 Prgm No.| MSD 001 |
k. .ty Nawe Community Advocates, Ine.
Address 4906 W. Fond du Lac AveMilwaukee, Wi 53216
A) (B) (€)
Control 2014 2015
Acet. No, Revenue Rev. Budget Rev. Budget
4000 Contributions and Donations - -
4160 Contributions to Building Fund - -
4200 Special Events - -
4300 Legacies and Bequests = -
4500 Collected through Local Member Units - -
4600 Contributed by Associated Organizations - -
Allocated by Federated Fund Raising
4700 Organizations - =
Allocated by Unassociated and
4800 Non-Federated Fund Raising Organizations - -
Other Government Purchase of Service
5100 (DO NOT INCLUDE ANY REQUESTS FROM DHHS) - -
Grants from QOther Governmental Agencies
L) |(DO NOT INCLUDE ANY REQUESTS FROM DHHS) . -
5300 Revenues From HMO and PPO - -
6000 Membership Dues - o
6100 Assessments and Dues-Local Member Units - -
6200 Program Service Fees - Other - -
6300 Intra-Agency Sales of Supplics and Services - -
6400 Revenues from Disposal of Assets - -
6500 Investntent Income - -
6600 Gains (Losses) on Investment Transactions - -
6700 Miscellancous Revenue - -
TOTAL NON-DHHS REVENUE -1 % =
DHHS CONTRACT REQUEST - 733,414
TOTAL REVENUE - 8 733,414
Rev. 6/14 Date (Initial): March 28, 2015
Date (Final):
Item # 28 Form 4E1
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FORM 48

Agency Name

I ~hifity/Target Gro Man:

C;

D PROG REVEN PPL

Community Advocates, Inc,

TARY SHEET

ment Services Divison

. am 1 2915 Prgm No.[MSD 001 |
Facility Name Communig Advocates, Inc,
Address . Yond du Lac AveMilwankee, WL 53216
(4 B) ©
Control * |8ub-Account 2014 2015
Acet. No. Number Account Description Revenue Budget Revenue Budget
4000 4601 In-Kind Materials ' = =
4002 In-Kind Services > .
4003 Unrestricted Cash - o
4004 Restricted Cash o -
4005 Other - -
CONTROL ACCOUNT NO. 4000 SUB TOTAL* { - | =l
[4100 ] |Contributions to Building Fund I - | - |
CONTROL ACCOUNT NO. 4100 SUB TOTAL* | -] -
{4208 ] [Special Events | | -1
CONTROL ACCOUNT NO. 4200 SUB TOTAL* i -] -]
4300 4301 Endowments - b
4302 Trusts o E
4303 Other = N
CONTROL ACCOUNT N@. 4360 SUB TOTAL* i -1 -1
fas00 1 [Coltected Through Locsl Member Units ] -1 -]
CONTROL ACCOUNT NO. 4500 SUB TOTAL* ] -1 -
{4600 { | Contributed by Associated Organizations | - - l
CONTROL ACCOUNT NO. 4600 SUB TOTAL* | -1 - |
4700 JAllocased by Federated Fund Raising Org. - -
4701 |United Way : L
4702 lother ] K
CONTROL ACCOUNT NO. 4700 SUB TOTAL * { - =]
4800 ARocated by Unassociated and - 5
Non-Federated Fund Raising Org.

CONTROL ACCOUNT NO. 4800 SUB TOTAL*

*Mast bo the same dollar amount a8 shown on Form 4.

Milwaukee Couty

Item # 28 Form 4SE1
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FORM 4

ANTICIPATED FPROGRAM REVENUE SUPPLEMENTARY SHEFT

Agency Name Community Advocates, Inc, 2015 Prgm No. MSD 801
i (A) (B) ©
¢ ol Sub-Account 2014 2015
Acct. No. Number Account Description Revenue Budget Revenue Budget
S100 5101 Title XX-Milwankee Comnty - . -
{Do not inclede any DITHS Requesis)
3102 Title XX-Other Countics - -
5103 Title IVA (AFDC Unemployment Actual)- - -
Milwankee County
5104 Title IVA (AFDC Unemployment Actual)- - -
Other Counties
5105 | Title IVA (WEOPF) - Milwaukee Connty - -
5106 Title IVA (WEOP) - Other Counties - -
5107 51.42/.437 - Milwaukee County - -
5108 51.42/,437 - Other Counties - -
5105 Title T - Milwaukee County Q =
5116 Title I - Other Counties B =
5111 Title 111 - Milwaukee County - -
5112 Title III - Other Countles - -
5113 USDA Food Stamps - -
5114 Title XVIII - Medicare - -
5115 Title X1X - Medicaid - -
5116 Soclal Security and SSI - -
5117 CIP Revenue from Milwaukee County DSD - =
5118 CIP Revenue from Other Counties - -
5119 COP Revenue from Milwaukee County DSD - -
5120 COP Revenue from Other Counties - -
5121 'Wiser Choice /AODA voucher Revenue - -
5122 Wraparound Milwankee Revenue - -
5123 Children's Conrt Services Revenue{CCSN) - -
5124 Milwaukee County Depart. of Aging Revenue - -
5125 Other . - -
5126-99 Other Governmental Purchase of Service - -
CONTROL ACCOUNT NO. 5166 SUB TOTAL * l - | 2|
5200 5201 Direct Federal Grants - -
5202 Direct State Grants - -
5203 Direct County Grants - -
5204 Direct City and Municipal Grants - -
5206 Title 11l Grants - -
5210 Other Grants from Governmental Agencies - -
CONTROL ACCOUNT NO. 5200 SUB TOTAL* | - -]
5300 5301 Revenue from Title XIX-AFDC Clients - -
5302 Revenue from Non-Title X1X Clients - -
CONTROL ACCOUNT NO. 5300 SUR TOTAL* | - -
|6000 | IMembership Dues - Individuals i M| -]
CONTROL ACCOUNT NO. 6608 SUB TOTAL* i -1 -1
(6100 | {Assessnients & Dues-Local Meraber Units i - -1
CONTROL ACCOUNT NO. 6160 SUB TOTAL* | -1 -1
*Mnst be the same dollar amount as shown on Form 4.
ltemn # 28 Form 48E1 ‘15
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FORM 48 ANTICIPATED PROGRAM REVFENUE SUPPLEMENTARY SHEET

Agency Name Community Advocates, Inc. 2015 Prgm No. MSD 001
[ | (A) (B) (©)
L ol Sub-Account 2014 2015
Acct. No. Number Account Description Revenue Budget Revenue Budget
6200 6201 ncome from Private Pay Clients - -
6202 Income from Title TVA (AFDC Employed = :
Actual) Clients
6203 Tncome from Title XX Clients - -
(Direct Pay Portion Only} :
6204 Income from 51.42/.437 Clients - -
{Dlrect Pay Portien Only)
6208 Income from Client Pick-up and - -
Delivery Charpes
6206 Income from Client Insarance Carriers - -
(Other then Medieave - Title XVII)
6207 Other Third Party Non-Governmental - -
Income -
CONTROL ACCOUNT NO. 6200 SUB TOTAL* | -1 -1
[6300 | [Intra-Ageney Sales of Supplies&Service i ——oll -]

CONTROL ACCOUNT NO. 6300 SUB TOTAL * | -

6400 6401 Sale of Production o -
6402 Sale of Property & Other Assets - -
6403 Sale of Staff Services ) - &
CONTROL ACCOUNT NO. 6400 SUB TOTAL* 1 3 E ol
6500 6501 Interest ) - 3
6502 Dividends - =
6503 Other - -
CONTROL ACCOUNT NO, 6500 SUB TOTAL* { =] -]
|6600 | |Gains (Losses) on Investment Trans, | - =
CONTROL ACCOUNT NO. 6600 SUB TOTAL * | - | -
{6000 | |Miscellaneous Revenue | -1 -1
CONTROL ACCOUNT NO. 6906 SUB TOTAL* [ il -]
GRAND TOTAL** | -] -]

*Must be the same dollar amount as shown en Ferm 4.
**Must be the same dollar amount as shown on Form 4, on the line titled "TOTAL NON-DHHS REVENUE"

Date (Initial)

March 26, 2015

Rev. 6/14 Date (Final):

Item # 28 Form 45E1

Milwaukee Couty Page 318
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FORM 2B - EMPL.GYEE DEMOGRAPHICS SUMMARY

Agency Name:

Community Advocates, Ine.

Program

Position Code
{Column 2, Form
2 Code)

Employee
Demographics
(Column 3, Form 2

Number of
FTEs

ZOUNE 1

Ethnic group)
A

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZANE1

: EH

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

ZONE 1

o foecn o |oe ||~ ]2~ ]|h]A|IR]NM|wa|hln]alea | B el s b W [ [ G R BB [N | B | = = e e |

g~z |w e |l |T|w|> 2|~ |Tju| > ||~ |x{@]> [ 2] ~]m]|o {2 =z {w)> | €] xle > ]~ e

ZONE 1
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*If full-time equivalents (FTE's) are not based on 40 hours per week, specify:

|% of Handicapad employees

1 0.00%]

Ethnicity % to total FTE
Rev. 6/14

Milwaukee Couty

Hrs/Week
A B H 1 W
0.00%| 100.00% 0.00% 0.00% 0.00%
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FORM 1 - 2015 PROGRAM VOLUME DATA AND UNIT COST CAL
Programs funded by Site must inclide sepavure form for each Slte.

AGENCY NAME

Community Advocates, Inc.

TION

¥ {E & ADDRESS OF PROGRAM SITE

Community Advocates, Inc.

728 N, James Lovell Milwaukee, WE 53233

AGENCY FEDERAL TAX ID NUMBER

39-1249426

DHHS DIVISION

Management Services Divison

PROGRAM NAME

ZONE 2

(SELECT FROM TABLE OF CONTENTS)

2015 Prgm No.[uspen |

NUMBER OF DAYS PROGRAM OPERATES PER WEEK

NUMBER HOURS PROGRAM OPERATES PER DAY 8.00
NUMBER OF CASES TO BE SERVED PER YEAR * 22,000.00
IYPE OF UNIT: Mouth / Day/ Hour/1/4 Hourfother [Other 1 |Applications |
Other: (Specify)
COST CALCULATIONS: PROGRAM COST
TOTAL COST BY PER
PROGRAM FUNDING UNIT
UNITS SOURCE
A) {B) <
1. DHHS Program's Units and Cosis
22,000.00 8 511,168 2323
2. Other Funding Source's Units and Costs
8.00 $ - 5
3. Total
22,000.00 § 551,168 2323
4.2014 Budgeted Units and Costs )
0.00 3 - -
5.2013 Actual Units and Costs
~ .06 $ - -

* THIS SAME FIGURE IS TO BE USED AS THE "TOTAL" ON THE CLIENT CHARACTERISTICS CHART
A Forin 1 must be completed for each site (address) if the agency is reimbursed by site.

{Rev. 6/14 DATE (INITIAL):

Milwaukese Gouty

March 26, 2018 DATE (FINAL):

item# 25 Form 1E2
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FORM 2B - EMPLOYEE DEMCGRAPHICS SUMMARY

Agency Name: Community Advecates, Ine.
Program Position Code Employee Number of
(Column 2, Form§ Demographics FTEs
2 Code) {Cotumn 3, Form 2
Ethnic group)
ZONE 2 1 A [
ZONE 2 1 B 1]
ZONE 2 1 H 4]
ZONE2 1 1 [1}
ZONE 2 1 W 0
ZONE2 2 A 1]
ZONE 2 2 B 3.3935
ZONE2 2 H 3
ZONE 2 2 1 [¢]
ZONE 2 2 W 0
ZONE 2 3 A 4]
ZONE 2 3 B Q
ZONE 2 3 H 0
ZONE2 3 1 [}
ZONE 2 3 W 0
ZONE2Z 4 A 0
ZONE 2 4 B 0
ZONE 2 4 H 0
ZONE 2 4 1 0
ZONE 2 4 \id 0
ZONE 2 5 A 0
ZONE 2 5 B 0
ZONE 2 5 H 0
ZONE 2 5 1 0
TONE 2 5 W 0
ZONE2 6 A 0
F il [ B 0
2 sE2 ] H 0
ZONE 2 6 i 0
ZONE2 [ W 0
ZONE 2 7 A 0
LONE 2 7 B 0
FONE2 7 H 0
ZONE 2 7 1 0
ZONE 2 7 W 0
ZONE 2 ] A 0
ZONE 2 8 B 0
ZONE 2 8 H 0
ZONE 2 8 1 0
ZONE 2 8 W 1]

*If full-ime equivalents {FTE's) are not based on 40 hours per week, specify;

{ % of Handicaped smployees

0.00%|

Ethnicity % to total FTE
Rev. 6/14

Milwaukee Couty

Hrs/Week
A B H 1 W
0.00% 53.08% 48.92% 0.00% 0.00%
ltem # 28 Form2B2
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FORM 3

ANTICIPATED PROGRAM EXPENSES

Agency Name

Community Advocates, Inc,

Disability/Target ( Management Services Divison

1  ramName ZONE 2 2015 Prgm No.] MSD 001 |
Facility Name ~ Community Advocates, Inc,
Address 728 N, James Lovell Milwaukee, WI 53233
{A) (B) ©)
Control 2014 2015
Acet. No. Expenditure Deseription Gross Budget Gross Budget
7000 Salaries - 316,139
7100 Employee Health & Retirement Beneflts - 39,816
T200 Payrell Taxes - 38,411
8000 Professional Fees o =
8100 Supplies - 7,990
8200 Telephone - 6,720
8300 Postage and Shipping - 3,424
8400 Cccapancy - 31,813
Rentzl, Maintenance &
8500 Depreciation of Equipment - 6,849
4 Printing and Publications - 2,806
8700 Travel - 1,141
8800 Conferences, Conventions, Meetings - 456
8900 Specific Assistance to Individuals - -
9000 Membership Dues - 570
9100 Awards and Grants - -
Allpcated Costs (From Indirect Cost Allpeation
9200 Plan, if appropriate) - 55,032
9300 Client Transportation S ..
9400 Miscellaneous = -
9504 Depreciation or Amortization - -
Allocations to Agencies,
9600 Payments to Affiliated Organizations - -
TOTAL EXPENSES - Sil,io8
0.00% PROFIT FACTOR - -
TOTAL EXPENSES INCLUDING PROFIT - 511,168
TOTAL NON-DHHS CONTRACT REV.
B BROUGHT FWD - -
TOTAL DHHS REQUEST - 511,168
Rev. 6/14 Date (Initial): March 26, 2015
item # 28 Form 3E2
Mitwaukee Couty Page 322
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FORM 3S ANTICIPATED PROGRAM FEXPENSES SUPPEEMENTARY SHEET

Agency Name  Community Advocates, Inc,
Disability/Targe Mianagement Services Divison

wm  ZONEZ 2015 Prgm No.[MSDO0L |

Faality Neme  Community Advocates, Inc.
Address 728 N. James Lovell Milwaukee, WI 53233

| (4) 8) (©)
IControl Sub-Account 2614 2015
Acet. No. Number Account Description Gross Budget Gross Budget |
7000 7001 Executive Salaries $0.00 -
7002 Professional Salaries $0.00 316,139
7003 Clerical Staff Szalaries $0.00 -
7004 Technical Salaries $0.00 -
7005 Maintenance Employee's Wages $0.00 -
7006 Temporary Clerical Help oo o 8808 -
007 Student Stipends : $0.00 -
7008 - Other Staff Salaries (Unclassified) - $0.60 -
CONTROL ACCGUNT NO. 7000 SUB TOTAL* B BE 316,139 |
7100 7101 |Aeeident Insurance Premiums §0.00 § - $0.00
7102 {Life Insurance Premiums 36.00 $2,402.66
7103 Medical & Hospital Plan Premiums $0.00 $36,571.64
7104 Pension or Retirement Flan Premiums $0.60 $842.1%
7105 Supp. Payments to Pensioned Employes $0.00 g $0.00
7106 Paymegts to Annuitants : $6.00 $0.00
7107 Employment Termination Expenses $0.00 $0.00
7108 Employee Tuition Reimburse. Plan $6.00 $0.00
CONTROL ACCOUNT NO. 7100 SUB TOTAL* |s -1s 39,816 |
[7200 7201 FICA Payments (Employer's Share) $0.00 $24,184,64
7202 Unemployment Insurance $6.00 $10,274.52
7203 ‘Workmen's Compensation Insurance $06.00 $3,951.74
7204 Disability Insurance Premiums -~ 50.00 $0.00
CONTROL ACCOUNT NO. 7200 SUB TOTAL* s -1s 38,411 |
8000** [8001 Medical & Dental Fees $0.00 $0.00
[8002 Psychological Fees : $0.00 © $6.00
|8003 Legal Fees 50.00 30.00
|8004 Rehabilitation & Education Fees §0.00 $8.00
|soos Development & Public Relations Feeg $0.00 $0.00
|8006 Brokerage, Commission, Collection Fee : $0.00 50,00
|8o07 Employment Fees $0.60 30.00
|s00s8 Audit Fees > $0.60 $0.00
|8009 Electronic Data Processing Service Fee $0.60 $0.00
IMlﬂ Gther Contract Payments to Consultants $0.60 - 8$0.00
{s011 Talent Fees $0.00 50.00
Iso12 Other Purchased Services $0.00 50.00
CONTROL ACCOUNT NO. 8000 SUB TOTAL* [s -Is -

*Must be the same dollar amount as shown on Form 3
**Attach a copy of the memorandum of agreement between the agency and the professtonal
when using Control Account No. 8000, Sub-Account Nos. 8001 through §012.

ltem # 28 Form 3SE2
-y
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FORM 38

ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

_Agency Name Commanity Advocates, Inc. 2015 Prgm Ne.|MSD 601
B (A) (B) ©)
(8 ol Sub-Account 2014 2015
Acct. No. Number Account Description Gross Budget Gross Budget
8100 8101 Medicine & Drugs (Clinic Use Only) 0001 - $0.00
5102 Prostietic Appliances {Clinic Use Only) $0.00 $0.60
8103 Recreational, Voc, & Craft Supplies $0.00 $0.00
8104 {Food & Beverages $0.00 $0.00
8105 Laundry, Linen, & Housckeeping Supplies. $0.0¢ $0.00
|8t06 Office Supplies-Stationery, Typing $0.00 $7.990.60
|s107 Paper, Ink, Printing, Duplicating $0.00 30,00
|81ﬂ8 New Geods Purchased $0.00 $0.00
8109 Raw Materials (Manufacturing) Purchased. $0.00 $0.00
[s110 Manufacturing Supplies $0.00 $0.00
CONTROL ACCOUNT NO. 8100 SUB TOTAL* Ls -{s 7,990 |
8200 5201 ‘Telephone Expense $0.00 $6,720.00
8202 Telegraph Expense _80.00 $0.00
CONTROL ACCOUNT NO. 8200 SUB TOTAL* is -1 6,720 |
8300 8301 {Postage and Parcel Post $0.00 $3424.00
{8302 Freight $0.00 $0.00
|s303 Messenger & Delivery Service _$0.06 $0.00
CONTROL ACCOUNT NO. 8300 SUB TOTAL * [s s 3,424 |
gann 8401 Office Rent $0.00 $0.0¢
8402 Other Bldg. & Parking Lot Rent $0.00 $2,696.00
8403 |Bidg. & Bldg. Eq. Ius. (Gen. & Liability) $0.00 $413.00
8404 Mortgage Interest $0.00 $6,289.00
8405 Electricity $0.00 © §5,501.00
3406 Gas $£0.00 $0.00
3407 Heating Oil $0.00 $0.00
8408 Water & Sewer $0.00 30.00
18409 Janitorial/Maintenance/Repairs Purchased $0.00 $2,954.00
|s410 Real Estate Taxes $0.00 $1,934.00
8411 Personal Property Taxes $0.60 $0.00
8412 Licenses & Permits-Occupancy Reinied $0.80 $06.60
8413 Bldg. & Grounds Maintenance Supplies £0.60 $865.00
8414 Miscellaneous Occupancy Cosis $0.00 $0.00
8415 Amortization/Leasehold Improvements $0.00 $8.00
8416 Depreciation - Buildings $0.00 $11,131.08
CONTROL ACCOUNT NO. 8400 SUB TOTAL* I $ - I s 31,813 l
|851l0 |ss01 Equipment rental expenses $6.00 $6,849.00
lasg2 Eguipment Mainteaance expenscs $0.00 30.00
I&S{!B Eguipment - Depreciation $0.00 $0.00
[85{!4 Equipment - Interest Expense $0.00 $0.00
CONTROL ACCOUNT NO. 8500 SUB TOTAL * s -1s 6,349 |
ltem # 28 Form 35E2
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FORM 38

ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

_Agency Name Community Advoeates, Inc. 2015 Prgm No.iMSD 001
| (A) (B) ©)
L _.col Sub-Account 2014 2015
Acct. No. Number Account Description Gross Budget Gross Budget |
8600 8601 Printing - 50.00 $2,806.06
8602 Artwork 50.00 $0.06
8603 Photography $0.60 $0.00
|s604 Recording $0.00 $0.00
|se0s Filins $0.00 $0.00
|@6 |Subscriptions-Periodicals/Publication $0.00 $0.00
l8607 Purchase of Publications $0.00 $0.00
18608 Miedia Use Charges-Poblic Information $0.00 $0.00
CONTROL ACCOUNT NO. 3600 SUB TOTAL* s -|s 2,806 |
8700 [s701 Local Bus & Taxicab Fares $0.00 $0.00
ls702 Gas & Oil - Company Vehicles $0.00 $0.00
8703 Repairs - Company Vehicles $0.00 $0.00
8704 Insurance - Company Vehicles $0.00 $0.00
8705 Licenses & Permits-Company Vehicles $0.00 $0.00
8706 Leasing Costs - Company Vehicles $0.00 $0.00
8707 Auto Allowance(Employees/Volunteers) $0.00 $1,141.00
8708 Tires - Company Vehlcles £0.00 $0.00
8709 Hotel, Meals, & Incidental Expenses $0.00 $0.00
8710 Depreciation - Automotive Equipment $0.00 $0.00
CONTROL ACCOUNT NO. 8700 SUB TOTAL* B -I's 1,141 |
8800 8801 Meeting Space & Equipment Rental $0.00 $0.00
8802 Meeting Supplies (Wotices,Badges,etc.) $0.00 $£0.00
8803 Food & Beverages Cosis(Mig. Particip.) $0.00 $0.00
8804 Speaker's Honoraria & Expenses $0.00 $0.00
8805 Registration Fees $0.00 $456,00
CONTROL ACCOUNT NO. 8800 SUB TOTAL* [s -8 456 |
3500 8901 Medical Fees $0.00 £0.00
$902 Dental Fees $0.00 $0.00
8903 Medicines $0.00 $0.00
8904 Children's Board $0.00 $0.00
8905 Homemaker Service - $0.00 $0.00
18906 Food Service $0.00 $0.00
[8907 shelter Service $0.00 $0.00
8908 Clothing Service $0.00 $0.00
[s910 Recreation Service $0.00 $0,00
[so11 Wage Supplements $0.00 - $0.00
[so12 Prosthetic Appliances $0.00 $0.00
[so13 Hospital Fees $0.00 $0.00
[s914 Testing Fees $0.00 $0,00
[so1s Materials - Crafis, Vocation, etc. $0.00 $0.00
CONTROL ACCOUNT NO. $900 SUB TOTAL* Is -|s -]
Item # 28 Form 38E2

Milwaukee Couty

Page 325

File # 15-444



FORM 38 ANTICIPATED PRO M EXPENSES EMENTARY SHEET

_Agency Name Community Advoeates, Inc. 2015 Prgm No.|MSD 001

i (A) (B) ©)

Control Sub-Account 2014 2015

Acct. No. Number Account Description Gross Budget Gross Bodget

9040 9001 Individual Dues £0.00 $0.00
9002 Organizational Dues $0.00 $570.00
CONTROL ACCOUNT NO %300 SUB TOTAL* s BE 379 |

0100 2101 Grants to Research Institutions §0.00 $0.00
0102 Graduate Feliowships $0.80 $0.60
9103 Trainee Scholarships $0.50 50,00
9304 Other Scholarships/Tuition Payments $0.00 $0.00
9108 Allpwance for Travel Under Grant m.oo $0.00
9106 Allowance for Equipment Under Grant $0.00 $0.00
9107 Lump Sum Camperships $0.00 $0.00
9108 lContriblltionfGrants to Hum. Serv. Org $0.00 $£0.00
9109-5¢ Awards & Grants to Indiv./Other Org. $0.60 $0.00
2151-99 Awards & Grants to Afiiliate Organizat, (Misc) $0.00 $0.00
CONTROL ACCOUNT NO. 9100 SUB TOTAL * Is -1s -]

9200 9201 Admizistrative Costs {Indirect Costs) £0.00 55,032
9202 Transportation - o
CONTROL ACCOUNT NO. 9200 SUB TOTAL* s -Is 55,032 |

9300 9301 Local Bus & Taxicab Fares $0.00 $0.00
9302 Gas & 0il - Company Vehicles .00 $0.00
9303 Repairs - Company Vehicles $6.60 $0.00
9304 Insurance - Company Vehicles $0.00 80,00
9305 Licenses & Permits-Company Vehicles $0.00 $0.00
2306 Leasing Costs - Company Vehicles $0.00 $0.00
9307 Tires - Company Vehicles $0.00 $0.00
9308 Depreciation - Auto Equipment $0.00 $0.80
CONTROL ACCOUNT NO. 9300 SUB TOTAL# B -13 -]

9400 9401 Employee Malpractice Insurance ' SO.GO $0.00
9402 Employee Bonding Ingurance $0.00 $0.00
9403 Other $0.00 $0.00
CONTROL ACCOUNT NO. 9400 SUB TOTAL * s -1 -]

9560 {9501-9504  {Depreciation or Amortization Is -ls o

See Accounts Related to the Statement of Expenses in the GUIDELINES.

Eorid 3601-9690 Aiiocations te Agencies, $0.06 $0.00
9691 Payments to Affiliated Organizations $0.00 $0.00
CONTROL ACCOUNT NO. 9600 SUB TOTAL* is -1s -|

GRAND TOTAL*** Is -{s 511,168 |
iust be the saise dollar amount as shown on Form 3, on the fine titled "TOTAL EXPENSES"
Rev. 6/14 Date (Initial): March 26, 2015
Date (Final);
ltem # 28 Form 38E2
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FORM 4

ANTICIPATED PROGRAM REVENUE

Agency Name Community Advocates, Inc.
Disability/Target Grc Mianagement Services Divison _,
am ZONE 2 2015 PrgmMo.] MSDOOT ]
Facility Name Community Advocates, Ine.
Address 728 M, James Lovell Milwankee, W1 53233
a) (B) <)
Coutrol 2014 2015
Aect, No. Revenue Rev. Budget Rev. Budget
4000 Contributions and Donations - -
4100 Contributions to Building Fund - -
4200 Special Events - -
4300 Legacies and Bequests - =
4500 Collected through Local Member Units - -
4600 Contributed by Associated Organizations - -
Allocated by Federated Fand Raising
4700 Organizations - -
Allocated by Unassociated and
4800 Non-Federated Fund Raising Organizations - -
Other Government Purchase of Service
5100 | NOT INCLUDE ANY REQUESTS FROM DHHS) - -
Grants from Other Governmenial Agencies
S0 |(DO NOT INCLUDE ANY REQUESTS FROM DHHS) - -
5300 Revenues From HMO and PPO - -
6000 Membership Dues - -
6100 Assessments and Dues-Local Member Units - -
6200 Program Service Fees - Other - =
6300 Intra-Agency Sales of Supplies and Services - -
6400 Revennes from Disposal of Assets - -
6500 Investment Income - -
6600 Gains (L.osses) on Investment Transactions - -
6700 Miscellarecus Revenune - -
TOTAL NON-DHES REVENUE -8 -
DHHS CONTRACT REQUEST - 511,168
TOTAL PEVENUE -1 8 511,168
Rev, 6/14 Date (Initial): March 26, 2015
Date (Final):
item # 28 Form 4E2
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FORM 45§ ANTICIPATED PROGRAM REVENUE SUPPLEMENTARY SHEET

Agency Name Community Advocates, Inc.

T ity/Targ Mana§ement Services Divisor

L ST

Facility Name  Community Advocates, Inc.

2015 Prgm Nc.[MSD 001

Address . James Love aunkee,
(A) (B} (C)

Control Sub-Account 2014 2015

Acet. No. Number Account Description Revenue Budgei Revenue Budget

4000 4001 In-Kind Materials = =
4002 Ia-Kind Services “ -
4003 Unrestricted Cash - -
4004 Restricted Cash L -
4005 Other - -

CONTROL ACCOUNT NO. 4000 SUB TOTAL*

[4100 | [Contributions to Building Fund

CONTROL ACCOUNT NO. 4100 SUB TOTAL*

i420|} l |Special Events

CONTROL ACCOUNT NO. 4200 SUB TOTAL*

4300 4301 Endowments - -
4302 Trosts = N
4303 Other - 5

CONTROL ACCOUNT NO. 4308 SUB TOTAL*

[ |
{4500 | [Conected Through Local Member Units ] ]| -1
CONTROL ACCOUNT NO. 4500 SUB TOTAL* 1 -| -1
|a600 | [Contributed by Asssciated Organizations | -1 -1
CONTROL ACCOUNT NQ. 4600 SUB TOTAL* ] -1 -1
4700 Allocated by Federated Fund Raising Org. - -
4701 United Way - -
4702 Other - -
CONTROL ACCOUNT NO. 4700 SUB TOTAL # i -1 -1
4800 ANocated by Unassociated and - -
Non-Federated Fund Raising Org.
CONFROL ACCOUNT NO. 4800 SUB TOTAL* I =i -]

“Must be the same dollar amount as shown on Form 4.

ltem # 28 Form 4SE2

Milwaukee Couty Page 328

File # 15-444

56



FORM 4S5 _ ANTICIPATED PROGRAM REVENUE SUPPLEMENTARY SHEET

Agency Name Community Advocates, Inc. 2015 Prgm No. MSD 0601
N (A} B) ©)
¢ ol Sub-Account 2014 2015
Acet. No. Number Account Description Revenue Budget Revenpe Budget
5100 5101 Title XX-Milwaukee County - -
|{o not include any IZHHS Requests)
5102 Title XX-Other Counties - -
5103 Title IVA (AFDC Unemployment Actual)- - -
Milwaukee County
5104 Title IVA (AFDC Unemployment Actual)- - -
Other Counties
5105 Title IVA (WEQP) - Milwaukee County - -
5106 Title IVA (WEOQP) - Other Counties - -
5107 51.42/.437 - Milwaukee County - -
5108 {51.42/.437 - Other Counties - -
5109 Title I - Milwaukee County - -
5110 Title I - Ofher Counties = =
5111 Title 11 - Milwaukee County - -
5112 Title ITI - Other Counties - -
5113 USDA Food Stamps - -
5114 Title XVIII - Medicare 3 g
5115 Title XTX - Medicaid - -
5116 Social Security and 8§81 - -
5117 CIP Revenne from Milwaukee County DSD - -
5118 CTP Revenue from Other Counties - -
5119 COP Reveaue from Milwaukee County DSD - -
5120 COP Revenue from Other Counties - -
5121 Wiser Choice /AODA voucher Revenue - -
5122 Wrapsround Milwankse Revenue - -
5123 Children's Court Services Revenue{CCSN) - &
5124 Milwaukee County Depart. of Aging Revenue - -
5125 Other - -
5126-99 Other Governmental Purchase of Service - -
CONTROL ACCOUNT NO. 5100 SUB TOTAL # | - 5
5200 5201 Direct Federal Grants - -
5202 Direct State Grants - =
5203 Direct Couaty Grants - -
5204 Direct City and Municipal Grants = =
3206 Title ITT Grants = -
5210 Other Grants from Governmental Agencies - -
CONTROL ACCOUNT NO. 5200 SUB TOTAL* | -1 S|
5300 5301 Revenue from Title XIX-AFDC Clients S =
5302 Revenue fram Non-Title XIX Clients - -
CONTROL ACCOUNT NO. 5300 SUB TOTAL+ | -1 -4
[s000 i |Membership Dues - Individuals [ -1 Sl
CONTROL ACCOUNT NO. 6000 SUB TOTAL* | -] -1
{6100 | [Assessments & Dues-Locat Member Units | -1 -1
CONTROL ACCOUNT NO. 6100 SUB TOTAL* | - o}
*1..ust be the same dollar amount as shown on Form 4.
ltem # 28 Form 4SE2
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FORM 45 ANTICIPATED PROGRAM REVENUE SUPPLEMENTARY SHEET
Agency Name Community Advocates, Inc. 2015 Prgm No. MSD 001
I {A) ® ©
L ool Sub-Acconnt 2014 2015
Acct. No. Number Account Deseription Revenue Budget Revenue Budget
6200 6201 Income from Private Pay Clienis - -
6202 Income frem Title IVA (AFDC Employed - -
Actual) Cllents
6203 Income from Title XX Clients - -
(Direct Pay Portion Only)
6204 Income from 51.42/.437 Clients - -
{Direct Pay Portion Only}
l6208 Income from Client Pick-up and = =
Delivery Charges
6206 Income from Client Insvrance Carriers - -
{Other then Medicare - Title XVIII)
6207 Qther Third Party Non-Goveramental - -
Income
CONTROL ACCOUNT NO. 6200 SUB TOTAL* - -1
[s300 1 |Intra-Agen¢y Sales of Supplies&Service - |
CONTROL ACCOUNT NO. 6300 SUB TOTAL * - -
6400 [6401 Sale of Production - =
|6402 Sale of Property & Other Assets = -
X |6a03 Sale of Staff Services K I
CONTROL ACCOUNT NO. 6400 SUB TOTAL* -] .|
6500 6501 Interest - -}
6502 Dividends - -
6503 Other o gl
CONTROL ACCOUNT NO. 6500 SUB TOTAL* - | -1
|6600 | 1Gain: {Losses) on Investment Trans. - | o |
CONTROT, ACCOUNT NO. 6600 SUB TOTAL * -1 -]
16900 | [Miscellaneous Revenue - -]
CONTROL ACCOUNT NO. 6900 SUE TOTAL* - -4

GRAND TOTAL**

*Must be the same dollar amount as shown on Form 4.
**Must be the same dotlar amount as shown on Form 4, on the line tifled "TOTAL NON-DHHS REVENUE"

Date (Tnitial) : March 26, 2015
Rev. 6/14 Date (Final):
Item # 28 Form 4SE2
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FORM 1 - 2015 PROGRAM VOLUME DATA AND UNIT COST CALCULATION

Program funded by Site
AGENCY NAME

must include separate form for each Site

Community Advocates, Inc.

M 'E & ADDRESS OF PROGRAM SETE

Commuaity Advocates, Inc.

728 N. James Lovell Milwaukee, W1 53233

AGENCY FEDERAL TAX ID NUMBER

39-1249426

DHHS DIVISION Management Sexvices Divison
PROGRAM NAME ZONE 3
(SELECT FROM TABLE OF CONTENTS) 2015 Prgm No. |MSD [
ALL Propesers must provide the UK Ts
NUMBER OF DAYS PROGRAM OPERATES PER WEEK details eveq iF their Programs are
i;ast rehirburmnenis only
NUMBER HOURS PROGRAM OPERATES PER DAY
NUMBER OF CASES TO BE SERVED PER YEAR * 7,040.00
TYPE OF UNIT: Moxih / Day/ Hour/1/4 Hourfother [Other | {Applications i
Other; (Specify)
COST CALCULATIONS: PROGRAM COST
TOTAL COST BY PER
PROGRAM FUNDING UNIT
UNITS SOURCE
(A) ®) ©
1. DHHS Program's Units and Costs
7,040.00 $ 155,573 § 22.10
2. Other Funding Souree's Units and Costs
0.00 § - 5 =
3. Total
7,040.00 § 155,573 $ 22.10
4, 2014 Budgeted Units and Costs
0,00 $ - $ -
5.2013 Actual Units and Costs : =
0.00 b - 5 -
* THIS SAME FIGURE IS TO BE USED AS THE "TOTAL" ON THE CLIENT CHARACTERISTICS CHART
A Form 1 must be completed for each site (address) if the agency is reimbursed by site.
Rev. 6/14 DATE (INITIAL) : March 26,2015 DATF (FINAL):
Item # 28 Form 1E3 51
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FORM 2B - EMPLOYEE DEMOGRAPHICS SUMMARY

Agency Name: Community Advoeates, Inc.
Program Position Code Employee Number of
{Column 2, Form| Demographics FTEs
2 Code) {Column 3, Form 2
Ethnic group)

ZONE3 i A 0
ZONE 3 1 B 0
ZONE 3 1 H 0
ZONE 3 1 1 0
ZONE 3 i W 0
ZONE 3 2 A 0
ZONE 3 2 B 0.3935
ZONE 3 2 H 4
ZONE 3 2 1 0
ZONE 2 2 W 0
ZONE 3 3 A 0
ZONE 3 3 B 0
ZONE 3 3 H 0
ZONE 3 3 1 0
ZIONE 3 3 W 0
ZONE 3 4 A 0
ZONE 3 4 B 0
ZONE 3 4 H 0
ZONE 3 4 i 0
ZONE 3 4 w 0
ZONE 3 5 A 0
ZONE 3 5 B 0
ZINNE3 5 H 0
. E3 s 1 0
ZONE 3 3 W 0
ZONE 3 6 A 0
ZONE 3 6 B 0
ZONE 3 [ H 0
ZONE 3 6 1 0
ZIONE 3 6 W 0
ZONE 3 7 A 0
ZONE 3 7 B 0
ZONE 3 7 H 0
ZONE3 7 1 0
ZONE 3 7 W 0
ZONE 3 8 A 0
ZONE 3 8 B 0
ZONE 3 8 H 0
ZONE 3 8 1 0
ZONE 3 8 w 0

*If full-ime equivalents (FTE's) are not based on 40 hours per week, spacify: HrsWeek
l% of Handicaped employaes I 0.00%|
A B H 1 w
Ethnlclty % to total FTE 0.00%| #HhEEH 0.00% 0.00% 0.00%
Rev. 6114
ltemn # 28 Form2B3
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FORM 3

ANTICIPATED PROGRAM EXPENSES

Agency Name

Community Advoeates, Inc.

Disability/Target (Management Services Divison

7 -rsmName ZONE 3 2015 Prgm No. | MSDOD1 |
. JityName  Communify Advocates, Inc.
Address 728 N. James Loveli Milwaukee, WI 53233
(A} ®B) ©
Control 2014 2015
Acct. No. Expenditure Description Gross Budget Gross Budggt
7000 Salaries - 93,639
7100 Employee Health & Retirement Benefits - 12,029
7200 Payroll Taxes - 11,377
8000 Professional Fees - -
8100 Supplies - 4,277
8200 Telephone - 1,637
8300 Postage and Shipping - 1,187
8400 Occupancy - 11,028
Rental, Maintenance &
8500 Depreciation of Equipment - 2,374
| 8< Printing and Publications - 973
87100 Travel - 396
8300 Conferences, Conventions, Meetings - 158
8960 Specific Assistance to Individuals - -
9000 Membership Dues - 198
91060 Awards and Grants - -
Allocated Costs (From Indirect Cost Allocation
9260 Plan, if appropriate) - 16,300
9340 Client Transportation = &
9400 Miscellaneous - -
9500 Depreciation or Amortization - -
Allocations to Agencies,
9600 Payments to Affiliated Organizations - -
TOTAL EXPENSES - 8§ 155,573
0.60% PROYIT FACTOR - -
TOTAL EXPENSES INCLUDING PROFIT -1 8 155,573
TOTAL NON-DHHS CONTRACT REV.
| BROUGHT FWD < -
| TOTAL DHHS REQUEST K 155,573
Rev. 6/14 Date (Initial): March 26, 2015
Date (Final):
tem # 28 Form 3E3
Milwaukee Couty Page 333
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FORM 38 ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET
Agency Name Community Advocates, Inc.

Disability'Targe: Vianagement Services Divison

*Must be the same doltar amount as shown on Form 3
*tAttach a copy of the memorandum of agrecment between the agency and the professional

v using Control Account No. 8000, Sub-Account Nos. 8801 through 8012.

Milwaukee Couty

item # 28 Form 3SE3

Page 334

am  ZONE3J 2015 Prgm No[MSD 001 |
Fouiity Name  Community Advocstes, Inc.
Address 728 N. James Lovell Milwaukee, WI 53233
(A) B ©)
Control Sub-Account 2014 2015
Acet. No. Number Account Description Gross Budget Gross Budget
7000 7001 Executive Salaries $0.00 -
7002 Professional Salaries 3000 923,639
7003 Clerical Staff Salaries $0.00 -
7004 Technical Salaries 50.60 -
78605 Maintenance Employee's Wages $9.50 -
7006 Temporary Clerical Help $0.00 -
7007 Siudent Stipends $0.00 -
7008 Other S¢aff Salaries (Unclassified) $0.00 -
CONTROL ACCOUNT NO. 70600 SUB TOTAL* s -3 93,639 §
7100 7101 Accident Insurance Premiums $0.00 $0.00
7102 Life Insurance Premiums $0.00 $711.66
7103 Medical & Hospital Flan Premiums $6.00 $11,068.14
7184 Pension or Retirement Plan Premiuvms $0.00 | $249.45
T105 Supp. Payments to Pensioned Employes $0.00 $0.00
7106 Payments to Annultants - 50.00 $0.00
7107 Employment Termisation Expenses $0.60 $0.040
| 7108 Employee Tuition Reimburse. Plan $0.00 $0.00
CONTROL ACCOUNT NO. 7100 SUB TOTAL* s -13 12,029 |
7200 7201 FICA Payments {Employer's Share) $0.00 §7,163.39
7202 Unemployment Insurance $0.00 £3,043.27
7203 [Workamen's Compensation Insurance $0.,00 $1,170.49
7204 Disability Insurance Preminms £0.00 30.00
CONTROL ACCOUNT NO, 7200 SUB TOTAL* |s -|s 11,377 |
8000** |soca Medical & Dental Fees $0.00 $0.08
|so02 Psychojogieal Fees $6.60 $0.00
[a003 Legal Fees $6.00 $0.00
[s004 Rehabilitation & Education Fees $0.00 $0.00
8005 Development & Public Relations Fees £0.00 $0.00
8006 Brokerage, Commission, Collection Fee $0.9¢ $0.00
8007 Employment Fees $0.00 $0.00
8008 Audit Fees 30.00 $6.00
{8009 Electronic Data Processing Service Fee 50.00 $0.00
ﬁﬂlﬂ Other Contract Payments to Consultants 50.00 $6.00
Iso11 Talent Fees $0.00 $0.00
|Bo1z2 Other Purchiased Services $0.00 $0.00
CONTROL ACCOUNT NQ. 3000 SUB TOTAL#* |'s -5 gl

62

File # 15-444



FORM 38

ANTICIPATED PROGCRAM EXPENSES SUPPLEMENTARY SHEET

_Agency Name Community Advocates, Ine, 2015 Prgm No.ﬁMSD 001
[ @A) ®) ©
¢ rol Sub-Account 2014 2015
Acet. No. Number Account Description Gross Budget Gross Budget |
810¢ 8101 Medicine & Drugs (Clinic Use Only) $0.00 $0.00
8102 Prosthetic Appliances (Clinic Use Only) $0.00 $0.60
3103 Recreational, Vac. & Craft Supplies - $0.00 $0.00
8104 Food & Beverages 50.00 50.60
8105 Laundry, Linen, & Housekeeping Supplies. $0.00 $0.00
8106 Office Supplies-Stationery, Typing - $0.00 - $4,277.00
8107 Paper, Ink, Printing, Duplicating $0.00 $0.00
8108 New Goods Purchased $0.00 $0.00
8109 Raw Materials (Manufacturing) Purchased. 50.00 $0.00
8110 Manufacturing Supplies §0.00 $0.00
CONTROL ACCOUNT NO. 8100 SUB TOTAL* Is -|s 4,277 |
8200 8201 Telephone Expense $0.00 $1,637.00
8202 Telegraph Expense $0.00 $0.00
CONTROL ACCOUNT NO. 8208 SUB TOTAL* (8 -Is 1,637 |
8300 8301 Postage and Pareel Post $0.00 $1,187.00
8302 Freight $0.00 $0.00
8363 Messenger & Delivery Service - $0.00 $0.00
CONTROL ACCOUNT NO. 8300 SUB TOTAL * is -1s 1,187 |
[ 8401 Office Rent $0.00 $0.00
8402 Other Bldg. & Parking Lot Rent $0.00 $934.57
8403 Bldg, & Bldg. Eq. Ins. (Gen. & Liability) $0.00 $143.02
8404 Mortgage Interest $0.00 $2,180.05
8405 Flectricity $0.00 $1.906.64
8406 Gas 50.00 50.00
8407 Heating (il $0.00 $0.00
8408 Water & Sewer $0.00 ; $0.00
8409 Janitorial/Maintenance/Repairs Purchased $0.00 - $1,034.46
8410 Real Estate Taxes $0.00 $670.55
8411 Personal Property Taxes $0.00 $0.00
8412 Licenses & Permits-Occupancy Related $0.00  50.00
8413 Bldg. & Grounds Maintenance Supplies $0.00 ~$300.15
8414 Miscellaneous Ocenpancy Costs - $0.00 $0.00
8415 Amortization/Leaschold Improvements - $0.00 $0.00
8416 Depreciation - Boildings 30.00 - §3,858.53
CONTROL ACCOUNT NO. 8400 SUB TOTAL* I's -is 11,028 |
8500 8501 Equipment rental expenses 50.00 $2,373,95
8502 Equipment Maintenance expenses $0.00 $0.00
8503 Equipment - Depreciation 5000 $0.00
8504 Equipment - Interest Expense $0.00 $0.00
CONTROL ACCOUNT NO. 8500 SUB TOTAL * I's -Is 2,374 |
item # 28 Form 35E3
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FORM 38

ANTICIPATED PROGRAM FXPENSES SUPPLEMENTARY SHEET

_Agency Name Community Advocates, Inc. 2015 Prgm No.|MSD 001

i (4) B ©)

v rol Sub-Account 2014 2015

Azct, No. Number Account Deseription Gross Budget Gross Budget |

Isson 3601 Printing $0.00 $972.76
§602 Artwork 50.00 $0.00
8603 Photography $0.00 $0.00
8604 Recording $0.00 $0.00
8605 Fllms $0.00 $0.60
8606 Subseriptions-Periodicalz/Publication $0.00 $0.00
8607 Purchase of Publications $0.00 $0.00
3608 Media Use Charges-Public Information $0.60 $0.00
CONTROL ACCOUNT NO. 8600 SUB TOTAL* |'s ~1s 973 |

|s700 8701 Local Bus & Taxicab Fares $0.00 $0.00
8702 Gas & Oil - Company Vehicles $0.00 $0.00
8703 Repairs - Company Vehicles $0.00 $0.00
{8704 Insurance - Compsany Vehicles $0.00 $0.00
ls705 Licenses & Permits-Company Vehicles $0.00 $0.00
I8706 Leasing Costs - Company Vehicles $0.00 30.00
|8707 Auto Allowance(Employees/Volunieers) $0.00 $395.66
|8708 Tires - Company Vehicles $0.00 $0.00
|s709 Hotel, Meals, & Incidental Expenses 50.00 $0.00
|s710 Depreciation - Automotive Equipment 50.00 $0.00
CONTROL ACCOUNT NO. 700 SUB TOTAL* Is -1 396 |

[ss00 [sso1 Meeting Space & Equipment Rental $0.00 $0.00
|as0z Meeting Supplies (Notices,Badges.etc.) $0.00 $0.00
18803 Food & Beverages Costs(Mtg. Particip.) $0.00 $0.00
|8804 Speaker's Honoraria & Expenses $0.04. $0.00
[8805 Registration Fees $0.00 $15826
CONTROL ACCOUNT NO, 8800 SUB TOTAL¥ is -1 158 |

8900 Is901 Miedical Fees $0.00 $0.00
£902 Dental Fees $0.00 $0.00
8903 Medicines £0.00 $0.00
8904 Children's Board $0.00 $0.00
8505 Homemaker Service $0.00 $0.00
8906 Food Service $0.00 $0.00
3907 Shelter Service $0.00 $0.00
8908 Clothing Service $0.00 ~$0.00
8210 Recreation Service $6.00 $0.60
18911 'Wage Supplements 50,08 $0.00
8912 Prosthetic Appliances $0, $0.00
Iso13 Hospital Fees $0.00 $0.00
{8914 Testing Fees $0.00 $0.60
18915 Materials - Crafts, Vocation, etc, 50,00 $0.00
CONTROL ACCOUNT NO. 3900 SUB TOTAL* I3 A -1

Mitwaukee Couty
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FORM 38

ANTICIPATED PROGRAN EXPENSES STPPLEMENTARY SHEET

_Agency Name Community Advocates, knc. 2015 Prgm No.{MSD 801
N (A) () ©
U rol Sub-Acconnt 2014 2015
Acct. No. Number Account Description Gross Budget Gross Budget
2000 9001 Individaual Dues $0.00 $0.00
9002 Organizational Dues $0.00 $197.83
CONTROL ACCOUNT NO %000 SUB TOTAL* [s -|s 198 |
9100 01 Grants to Research Institutions $0.00 $0.00
9102 Graduate Fellowships $0.00 $0.00
9163 Traince Scholarships $0.00 $0.00
9104 Other Scholarships/Tuition Payments $0.00 $0.60
9105 Allowance for Travel Under Grant $0.00 $0.60
9106 Allowance for Equipment Under Grant $0.06 50.00
9107 Lump Sum Camperships $0.00 $0.00
9108 Contribution/Grants to Hum, Serv. Org $0.00 $0.00
9109-50 Awards & Graats to Indiv./Other Org. 50.00 - $0.00
9151-99 Awards & Graanis to Affiliate Organizat. (Misc) $0.00 $0.06
CONTROL ACCOUNT NO. 9100 SUB TOTAL * Is -1s -1
92200 9201 Administrative Costs {(Indirect Costs) $0.00 16,300
9202 Transportation
CONTROL ACCOUNT NO. 9206 SUB TOTAL* [s BB 16,380 |
9300 9301 Local Bus & Taxicab Fares $0.00 $0.60
9302 Gas & Oil - Company Vehicles £0.00 $0.00
9303 Repairs - Company Vehicles $0.00 $0.00
9304 Insurance - Company Vehicles $0.006 $0.00
9305 Licenses & Permits-Company Vehicles $0.00 $0.00
2306 Leasing Costs - Company Vehicles $0.00 $0.00
9307 Tires - Company Vehicles $0.00 $0.00
9308 Depreciation - Auto Equipment $0.80 - $0.00
CONTROL ACCOUNT NO. 9300 SUB TOTAL* s -l s -
9400 9401 Employee Malpractice Insurance $0.00 $0.00
9402 Employee Bonding Insurance $0.00 50.00
9403 Other $0.00 £0.00
CONTROL ACCOUNT NO. 9400 SUB TOTAL * B -1 -]
9500 Josn1-9504 | Depreciation or Amortization B -{s -
See Accounts Related to the Statement of Expenses in the GUIDELINES.
9600 9601-969% Allocations to Agencles, $0.00 $0.00
9691 Payments to Affiliated Organizations - $0.00 $0.00
CONTROL ACCOUNT NO. 9600 SUB TOTAL* is -Is -]
Grand Tptal **# is -l 155,573 |
***Must be the same dollar amount as shown on Form 3, on the line titled "TOTAL EXPENSES"
Rev. 6/14 Date (Initial): March 26, 2015
Date (Final):
item # 28 Form 3SE3
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FORM 4

ANTICIPATED PROGRAM REVENUE

Agency Name Community Advoeates, Ine,
Disability/Farget Gre Management Services Divison
¥ vam ZONE 3 2915 Prgm No.| MSD 001 |
1 gyName Community Advocates, Inc.
Address 728 N. James Lovell Milwaukee, W1 53233
(A) (B) (©
Control 2014 2015
Acct. No. Revenue Rev. Budget Rev. Budgct
4000 Contributions and Donatlons -
4100 Contributions to Building Fund -
4200 Special Events -
4300 Legacies and Bequests -
4500 Collected through Local Member Units -
4600 C_o_ntributed by Associated Organizations -
Allocated by Federated Fund Raising
4700 Organizations -
Allocated by Unassociated and
4800 Non-Federated Fund Raising Organizations -
Other Government Purchase of Service
5100 (DO NOT INCLUDE ANY REQUESTS FROM DHHS) -
Grants from Other Governmental Agencies
_{_ ] (DO NOT INCLUDE ANY REQUESTS FROM DHHS) -
5300 Revenues From HMO and PPO -
6000 Membership Dues -
6100 Assessments and Dues-Local Member Uniis -
6200 Program Service Fees - Other -
6300 Intra-Agency Sales of Supplies and Serviges -
6400 Revenues from Disposal of Assets -
6500 Investment Income -
6600 Gains (Losses) on Investment Transactions -
6700 Miscellaneous Revenue -
TOTAL NON-DHHS REVENUE $ .
DHHS CONTRACT REQUEST 155,573
(= TOTAL REVENUE 3 155,573
Rev. 6/14 Date (Initial): March 26, 2015
Date (Final):
ltem # 28 Form 4E3
Milwaukee Couty Page 338 File # 15-444
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FORM 48

ANTICIPATED PROGRAM REVENUE SUPPLEME

Agency Name Community Advocates, Inc.
T SilityTarget Gro Management Services Ihvison
. _cam Zﬁﬂ% 3 2015 Prgm No.|MSD 001 |
Facility Name Community Advocates, Inc.
Address ., James Love waukee,
(A) (B) {C)
Centrol Sub-Account 014 2015
Acct. No. Number Account Description Revenue Budget Revenue Budget
4000 4001 In-Kind Materials - ; : -
4002 In-Kind Services 2 =
4003 Unrestricted Cash 5 =
4004 Restricted Cash - -
4603 Other d -
CONTROL ACCOUNT NO. 4000 SUB TOTAL* | -1 - |
l4100 ] |Contributions to Building Fund | 2l -\
CONTROL ACCOUNT NO. 4100 SUB TOTAL* 1 -] -1
L420l} I _ISpecial Events 1 - I - |
CONTROL ACCOUNT NO. 4200 SUB TGTAL* | -] -]
4300 4301 Endowments - -
4302 Trusts d .
4303 Other - -
CONTROL ACCOUNT NO. 4300 SUB TOTAL* | - -1
[4500 ] {Collested Through Local Member Units | -] -
CONTROL ACCOUNT NO. 4500 SUB TOTAL* i -1 -
[4608 [ |Contributed by Associated Organizations | -1 -]
CONTROL ACCOUNT NO. 4600 SUB TOTAL* - [ - -]
4700 Allocated by Federated Fund Raising Org. - -
4711 United Way - =
4702 Other - o
CONTROL ACCOUNT NQ. 4700 SUB TOTAL * 1 ol -
4800 Alloeated by Unassociated and - -
Non-Federated Fund Raising Org.
CONTROL ACCOUNT NO. 4800 SUB TOTAL* - -]
*Must be the same dollar amount as shown on Form 4,
ltem # 28 Form 4SE3
é7
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FORM 48 ANTICI P PROGRAM REVENUE SUPPLEMENTARY SHEET
Agency Name Community Advocates, Ine. 2015 Prgm No. MSD 001
! {A) (B} (8]
L .rol Sub-Account 2014 2015
Acet. No. Number Account Description Revenue Budget Reveane Budget
5100 5101 Title XX-Milwaukee County ' S =
(Do not include any DHHS Requests)
5102 Title XX-Other Counties - -
5103 Title IVA (AFDC Unemployment Actoal)- o 2
Mitwaukee County
5104 Title IVA {AFDC Unemployment Actoal)- - ..
Other Counties
5105 Title IVA (WEGP) - Milwaukee County & =
5106 Title IVA (WEQP) - Other Counties - -
5107 51.42/.437 - Milwaukee County - o
5108 51.42/.437 - Other Cougties o 2
5109 Title 1 - Milwaukee County = S
3110 Title 1 - Other Counties - 5
5111 Title ITI - Milwaukee County - g
5112 Title DI - Other Counties ° - =
5113 USDA Food Stamps - -
5114 Title XVHI - Medicare - o
S115 Title XIX - Medienid - -
$5116 Social Security and S51 - -
S117 CIP Revenpe from Milwaukee County DSD 3 n
S1L8 CIF Revenue from Other Counties = E
5119 COP Revenue from Milwaukee County DSD - -
5120 COPF Revenue from Other Counties - -
5121 Wiser Choice /AODA voucher Revenue - -
5122 Wraparpund Milwaukee Revenue - “
£2_3 Children's Court Services Revmu_eiCCSN} - -
5124 Milwsukee County Depart. of Aging Revenue - =
5125 Other - -
5126-99 Other Governmental Parchase of Service - -
CONTROL ACCOUNT NO. 5100 SUB TOTAL * | =1 -]
5200 5201 |Direct Federal Granis d -
5202 | Direct State Grants X :
5203 |irect County Grants = .
5204 IDivec: City and Municips! Graats - -
5206 Title III Grants - -
3210 Other Grants from Governmental Agencies - -
CONTROL ACCOUNT NO. 5208 SUB TOTAL* l -1 -1
5300 5301 Revenue from Title XIX-AFD{ Clients - -
5302 Revenue from Noa-Title XIX Clients -1 =
CONTROL ACCOUNT NO. 5380 SUB TOTAL* ] - -
[s000 ] {Membership Dues - Individuals j -] -1
CONTROL ACCOUNT NO. 6600 SUB TOTAL* [ -] -]
{6100 i |Assessments & Dues-Local Member Units ] -1 =
CONTROL ACCOUNT NO. 6100 SUB TOTAL* l -1 o)
*p4—-f be the same dollar amount as shown on Form 4.
Item # 28 Form 4SE3
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Fi 48

ANTICIPATED PROGRAM REVENUE SUPPLEMENTARY SHEET

Agency Name Community Advocates, Inc. 2015 Prgm No. MSD 001
[ @A) ®) ()
vl Sub-Account 2014 2015
Acet. No. Number Account Description Revenue Budget Revenue Budget
6200 6201 Income from Private Pay Clients o =
6202 Income from Title IVA (AFDC Employed - -
Actual) Clients :
6203 Income from Title XX Clients e =
(Direct Pay Portion Only)
6204 Tncome from 51.42/.437 Clients - =
(Direct Pay Portion Only)
6205 Income from Client Pick-up and - -
Delivery Charges
6206 Income from Client Insurance Carriers - -
(Other then Medicare - Title XVIII)
IGZDT Other Third Party Non-Governmental - -
Income
CONTROL ACCOUNT NO. 6200 SUB TOTAL* | - -]
|630ll | |Intra-Agency Sales of Supplies&Service | - _] - |
CONTROL ACCOUNT NO. 6300 SUB TOTAL * | -1 -|
6400 6401 Sale of Production - 2
6402 Sale of Property & Other Assels - -
| 6403 Sale of Stafi Services - -
CONTROL ACCOUNT NO. 6400 SUB TOTAL* | ol -|
6500 6501 Interest - R
6502 Dividends - -
6503 Other - -
CONTROL ACCOUNT NO. 6500 SUB TOTAL* | -] -1
|6600 | | Gains (Losses) on Investment Trans. ] - | -1
CONTROL ACCOUNT NO. 6600 SUB TOTAL * ] - | -1
|69Im I [Miscellaneouu Revenue | - ] - |
CONTROL ACCOUNT NO. 690¢ SUB TOTAL* | -] -1

GRAND TOTAL**

*Must be the same dollar amount as shown on Form 4.
**Must be the same dollar amount as shown on Form 4, on the line titled "TOTAL NON-DHHS REVENUE"

Rev. 6/14

Milwaukee Couty
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FORM 1 - 2015 PROGRAM VOLUME DATA AND UNIT COST CALCULATION
Program funded by Site must include separate form for each Site

AGENCY NAME
’  1E & ADDRESS OF PROGRAM SITE

Community Advocates, Inc.
Community Advocates, Inc.
728 N. James Lovell Milwankee, WI 53233

AGENCY FEDERAL TAX ID NUMBER 39-1249426
DHHS DIVISION Management Services Divison
PROGRAM NAME ZIONE 4
{SELECT FROM TABLE OF CONTENTS) 2015 Prgm No{wsn 001 |
ALL Preposers must provide the I'NITs
NUMBER OF DAYS PROGRAM OPERATES PER WEEK details even if their Programs are
{Cost reimburmaents oaly ‘o
NUMBER HOURS PROGRAM OPERATES PER DAY 8.00
NUMEBER OF CASES TO BE SERVED PER YEAR * 24,640.00
TYPE OF UNTT: Mouth / Day/ Hour/1/4 Hour/other Other {Applications |
Other: (Specify)
COST CALCULATIQNS: PROGRAM CosT
TOTAL COST BY PER
PROGRAM FUNDING UNIT
UNITS SOURCE
LY (B) ©
1. DHHS Program's Units and Costs
24,640.00 b 533,392 $ 2165
2, Other Funding Source's Units and Costs )
0.00 $ - § -
3. Total
24,640.00 5 533392 5 21.65
4. 2014 Budgeted Units and Costs
_ .00 k) = $ -
5. 2013 Actoal Units and Costs
0.00 $ - $ o

* THIS SAME FIGURE IS TO BE USED AS THE "TOTAL" ON THE CLIENT CHARACTERISTICS CHART
A Form 1 must be completed for each site (address) if the agency is reimbursed by site.

Rev, 6/14

Milwaukee Couty

DATE (INITIAL) : : March 26,2015 DATE (FINAL):

fiem # 28 Form 1E4
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FORM 2B - EMPLOYEE DEMOGRAPHICS SUMMARY

Agency Name:

Community Advocates, Inc.

Program

Paosition Code
{Columnn 2,
Form 2 Code)

Employee
Demographics
{Column 3, Form 2
Ethnic group)

MNumber of
FTEs

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

0.393

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

I"NE4

. E4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

ZONE 4

oejoo|oelonjen |~1|~d]A|~d|~d|H ||| |fjur|nivi|afale ]l ] [P BRI TS O | [ fre | e | o

g~z ||~ |x|=|z 2]~ |z|=]|> | 2|~ =|= ]| |g]<|z|=|= |2~z =] |2 -]z ]w > | 2] = | z]w]

(=l =) [=11=1(=3 (=] [=)E=F (=2 (=2 [=3[=10=] (=] [=] =] =R =] F= (=] k=] k=] [=] =3 =l o] k=] k=l k=l [=] [=] (=) {=FE O} k=] R=di=] L] (=] | =]

*If full-time equivalents (FTE's) are not based on 40 hours per week, specify:

[% of Handicaped employees

0.00%|

Ethnlclty % to total FTE

R~ 614

Milwaukee Couty

Hrs/Week
A H 1 W
0.00% | $HEHEEE 0.00% 0.00% 0.00%
Item # 28 Form2B4
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FORM 3 ANTICIPATED PROGRAM FXPENSES

Agency Name

Community Advocates, Inc,

Disabitity/Target ( Management Services Divison

P~gramName ZONE 4 2015PrgmNo.] MSDOOL |
dity Name  Community Advocates, Inc.
Address 728 N, James Lovell Milwaukee, WI 53233
{a) &) ©
Contrai 2014 2015
Acet. No. Expenditure Description Gross Budget Gross Budget
7000 Salaries - 334,139
7100 Employee Health & Retirement Benefits - 42,017
7200 Payroll Taxes - 40,598
8000 Professional Fees - -
8100 Suopplies - 7,990
8200 Telephone - 3,424
8300 Postage and Shipping - 3,424
8400 Occupancy - 31,811
Rental, Maintenance &
8500 Depreciation of Equipment - 6,849
L Printing and Publications - 2,806
8700 Travel - 1,141
8800 Conferences, Conventions, Meetings - 457
8900 Specific Assistance to Individuals - -
9000 Membership Dues - 571
9100 Awards and Graats - -
Allocated Costs (From Indirect Cost Allocation
9200 Plau, if appropriate) - 58,165
9300 Client Transportation - -
9400 Miscellaneous - -
9500 Depreciation or Amortization - -
Allacations to Agencies,
2600 Payments to Affiliated Organizations - -
TOTAL EXPENSES -1 5 533,392
PROFIT FACTOR - -
TOTAL EXPENSES INCLUDING PROFIT -1 533,392
TOTAL NON-DHHS CONTRACT REV.
| BROUGHT FWD = 4
TOTAL DHHS REQUEST -8 833,392
Rev. 6/14 Date (Initial): March 26, 2015
Date (Final):
Item # 28 Form 3E4
Milwaukee Couty Page 344 File # 15-444
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FORM 3§
Agency Name  Community Advocates, Inc.

Iv-~bility/Targes Management Services Divison

ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

am L3 2015 Prgm No.
Facility Name  Communify Advecates, Inc.
Address 728 N. James Lovell Milwaukee, WI 53233
(A) B ©)

Control Sub-Acconnt 2014 2015

Acct. No. Number Account Description Gross Budget Gross Budpet

7000 7001 Executive Salaries $0.00 -
7002 Professional Salaries $0.00 334,139
7003 Clerical Staff Salaries $0.00 -
T4 Technical Salaries $0.00 -
7005 Maintenance Employee's Wages $0.00 -
7006 Temporary Clerical Help $0.00 -
7007 Student Stipends $0.00 -
7008 Other Staff Salaries (Unclassified) $0.00 -
CONTROL ACCOUNT NO, 7000 SUE TOTAL* [s -ls 334,139 |

7100 7101 Accident Insurance Premiums $0.00 $0.00
7102 Life Insurance Premiums $0.00 $2,539.46
7103 Medical & Hospital Plan Premiums $0.00 $38,587.24
7104 Pension or Retirement Plan Premiums 50.00 $890.15
7105 Supp. Payments to Pensioned Employes $0.00 $0.00
7106 Payments to Annuitants $0.00 $0.00
7107 Empioyment Termination Expenses $0.00 $0.00

B 7108 Employee Tuition Reimburse. Plan $0.00 50.00
CONTROL ACCOUNT NO. 7100 SUB TOTAL#* s -8 42,017 |

7200 7201 FICA Payments (Employer's Share) $0.00 $25,561.64
7202 Unemployment Iusurance $0.00 - $10,859.52
7203 Workmen's Compensation Insurance $0.00 $4,176.74
7204 Disability Insurance Preminms §0.00 $50.00
CONTROL ACCOUNT NO. 7200 SUB TOTAL* (s =18 40,598 |

8000%* 8001 Medical & Dental Fees $0.00 50.00
8002 Psychological Fees $0.00 $0.00
3063 Legal Fees $0.00 $0.00
8064 Rehabilitation & Education Fees $0.00 $0.00
8005 Development & Public Relations Fees $0.60 $0.00
8006 Brokerage, Commission, Collection Fee $0.00 $0.00
8007 Employment Fees $0.00 $0.60
8008 Audit Fees $0.00 $0.00
3009 Electronic Data Processing Service Fee $0.00 $0.00
8010 Other Contract Payments to Consultants $0.00 $0.00
8011 Talent Fees $0.00 - $0.00
8012 Other Purchased Services $0.00 §0.00
CONTROL ACCOUNT NO. 8000 SUB TOTAL* [s -1s -]

*Must be the same dollar amount as shown on Form 3

** Attach a copy of the memorandum of agreement between the agency and the professional

¥ using Control Account No, 8000, Sub-Account Nos. 8001 threugh 5012,

ltem # 28 Form 38E4
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FORM 3§

ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

_Agency Name Community Advocates, Inc, 2015 Prgm No,|MSD 001
i {A) &) ©
L .rol Sub-Aceount 2014 2015
Acet, No. Number Account Description Gross Budget Gross Budget |
8100 8101 Medicine & Drogs (Clinic Use Only) $0.00 $6.00
8102 Prosthetic Appliances (Clinic Use Only) $0.00 $0.00
8103 Recreational, Voc. & Craft Sopplies $0.00 $0.00
8104 Food & Beverages $0.00 $0.08
8105 Laurdry, Linen, & Housekeeping Supplies. $0.00 $0.00
8106 Office Supplies-Stationery, Typing $0.00 $7,990.00
8107 Paper, Ink, Printing, Duplicating $0.00 $0.00
8108 New Goods Purchased $0.00 $0.00
8109 Raw Materlsls {(Manufacturing) Purchased. $0.00 $0.00
|s110 Manufacturing Supplies $0.00 $0.00
CONTROL ACCOUNT NO. 8100 SUB TOTAL* E -8 7,990 |
§200 |s2e1 Telephone Expense $0.00 | §3,424,00
|s202 Telegraph Expense $0.00 $0.00
CONTROL ACCOUNT NO. 8200 SUB TOTAL* (s BE 3,424 |
8300 8301 Postage and Parcel Post $0.00 $£3,424.00
8302 Freight $0.00 $0.00
8303 Messenger & Delivery Service $0.00 | $0.00
CONTROL ACCOUNT NO. 830¢ SUB TOTAL * B -1s 3424 |
B [8101 Office Rent $0.60 $0,00
|8402 Other Bldg. & Parking Lot Rent $0.00 $2,695.00
|8403 Bldg. & Bldg. Eq. Ins. (Gen. & Liability) $0.00 $412.00
|8404 Morigage Interest $0.00 $6,289.00
[8405 Electricity $0.00 $5,500.00
Is406 Gas $0.00 $0.00
Is407 Heating Ol $0.00 | $0.00
is408 Water & Sewer $0.00 $0.00
{8409 Janitorial/Maintezance/Repairs Purchased $0.00 $2,984.00
8410 Real Estate Taxes $0.00 $1,934.00
8411 Personal Property Taxes $0.00 50.00
8412 Licenses & Permits-Occupancy Related §0.00 $0.00
8413 Bldg. & Grounds Maintenance Supplies $0.00 $866.00
8414 Miscellaneous Oceupancy Cosis $0.00 $0.00
8415 Amortization/Leasehold Improvements $0.00 $0.00
8416 Depreciation - Buildings $0.60 $11,131.00
CONTROL ACCOUNT NO. 8400 SUB TOTAL* |s -|s 31,811 |
8500 Issen Egquipment rental expenses $0.00 $6,849.00
|ssoz Equipment Maintenance expenses $0.00 $0.00
|asos Equipment - Depreciation $0.00 $0.00
|8s04 Equipment - lnterest Expense $0.00 $0.00
CONTROL ACCOUNT NO. 8500 SUB TOTAL * is B 6,849 |
Hem # 28 Form 3SE4
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FORM 38

ANTICIPATED PROGRAM EXPENSES SUPFLEMENTARY SHEET

_Agency Name Commuzity Advocates, Ine. 2415 Prgm No.|MSD 084
A {A) B )
¢ ol Sub-Account 2014 2015
Acct. No. Number Acconnt Description Gross Budget Graoss Budget |
3600 8601 Printing - §0.0¢ $2,806.00
8602 Artwork - $0.00 50.00
8603 Photography $0.00 $0.00
8604 Recording 50.00 §0.00
8605 Films $0.00 £0.06
8606 Subscriptions-Periodicals/Publication $0.00 $0.06
8607 Purchase of Publications - $0.00 $0.00
8608 Media Use Charges-Puablic Information $0.00 $0.00
CONTROL ACCOUNT NO. 8600 SUB TOTAL* B -|s 2,806 |
8700 8701 Local Bus & Taxicab Fares $6.00 $0.00
§702 Gas & Oit - Company Vehicles $6.00 50.00
8703 Repairs - Company Vehicles $0.00 50.60
|8704 Insurance - Company Vehicles $0.00 $0.50
|8705 Licenses & Permits-Company Vehicles $0.00 - 56.00
18706 Leasing Costs - Company Vehicles $0.00 $0.00
|8707 Auto Allowance(Employees/Volunteers) $0.00 $1,141.00
|s708 Tires - Company Yehicles - $0.00 $0.00
|ﬂ09 Hotel, Meals, & Incidental Expenses $0.00 $6.00
[s710 Depreciation - Automotive Equipmient $0.00 $0.00
CONTROL ACCOUNT NO, 8708 SUB TOTAL* ] -1s 1,141 |
fss00 |8801 Meeting Space & Equipment Rental $0.00 $0.00
|8802 Meeting Supplies (Notices,Badges,etc.) $0.00 $0.00
|8803 Food & Beverages Costs(Mtg. Particip.) $0.00 $0.00
|8804 Speaker's Honoraria & Expenses $0.00 $0.00
|8805 Registration Fees $0.00 $457.00
CONTROL ACCOUNT NO. 8800 SUB TOTAL* LS -|s 457]
8900 |8001 Medical Fees 50.00 $0.00
|8902 Dental Fees 50,00 50,00
18903 Medicines 50.00 $0.00
Iso04 Children's Board 30.00 $0.00
|svos Homemaker Service $0.00 $0.00
|s906 Food Service 30.00 $0.00
|se07 Shelter Service $0.00 $0.00
|ss0s Clothing Service $0.00 $0.00
891¢ Recreatlon Service $0.00 $0.00
8911 Wage Supplements $0.00 $0.00
8912 Prosthetic Appliances $0.00 $0.00
8913 Huospital Fees $0.00 $0.00
8914 Testing Fees $0.00 $0.00
8915 Materdals - Crafts, Voestion, etc. $0.00 $0.00
CONTROL ACCOUNT NO. 8900 SUB TOTAL* [s -1s ol
item # 28 Form 3SE4
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FORM TICIFATED FR! PENSES SUPPLE RY SHEET
_Agency Name Community Advocates, Inc, 2015 Prgm No.[MSD 001
i (A) ®) ©)
v rol Suh-Aceount 2014 2015
Acct. No. Number Account Description Gross Budget Gross Budget
9000 2001 Individual Dunes $0.00 $0.60
9002 Organizational Duey $0.00 $571.00
CONTROL ACCOUNT NO 9600 SUB TOTAL#* B -1s s71 |
9106 9101 Grants to Research Institutions £0.00 $0.00
9102 Graduate Fellowships $0.00 $0.80
9103 Tramee Scholarships $0.00 $0.60
9104 Other Scholarships/Tuition Payments $0.00 $0.00
9105 Allowance for Trave! Under Grant $0.00 96,00
9106 Allowance for Equipment Under Grant $0.00 50.00
5167 Lump Sum Camperships $0.00 $0.00.
9108 Contribution/Grants to Hum. Sery, Org $0.00 $0.00
9109-50 Awards & Granis to Indiv/Other Org. 50.00 $0.00
9151-99 Awards & Grants to Affiliate Organizat. (Misc) $0.00 $0.00
CONTROL ACCOUNT NO, 9100 SUB TOTAL * I's -8 -]
9200 9201 Administrative Costs (Indirect Costs) $0.00 58,165
9202 Transportation
CONTROL ACCOUNT NO. 9200 SUB TOTAL* Ls -1 58,165 |
9300 9301 " |Local Bus & Taxicab Fares $0.00 $0.00
9302 |Gas & Oil - Company Vehicles ~ $0.00 $0.00
9303 Repairs - Company Vehicles $0.00 £0.00
9304 Insurance - Company Vehicles $0.00 $0.00
9305 Licenses & Permits-Company Vehicles $0.00 $0.00
9306 Leasing Costs - Company Vehicles $0.00 $0.00
9307 Tires - Company Vehicles $0.00 50.00
9308 Depreciation - Auto Equipment 50.00 $0.00
CONTROL ACCOUNT NO. 9300 SUB TOTAL* s -|s -]
2400 9401 Employee Malpractice Insurance 50.00 $0.60
2402 Employee Bonding Insurance $0.00 $0.00
9403 Other £0.00 50.00
CONTROL ACCOUNT NO. 9400 SUB TOTAL * I 5 - | $ - l
9500 19501-9504 [ Depreciation or Amortization B - I $ =
See Accounts Related to the Statement of Expenses in the GUIDELINES.
9660 9601-9690 Aliocations to Agencies, $0.0¢ $0.00
9691 Payments to Affiliated Organizations $0.00 $0.00
CONTROL ACCOUNT NO. 9600 SUB TOTAL* s -5 ol
GRAND TOTAL*** [s -1s 533,392 |
**x¥Nust be the same dollar amount as shown on Form 3, on the line titled "TOTAL EXPENSES"
Rev, 6/14 Date (initial): March 28, 2015
Date (Final):
ltem # 28 Form 3SE4
Mitwaukee Couty Page 348

File # 15-444

/3



FORM 4 ANTICIPATED PROGRAM REVENUE

Agency Name Community Advocates, Inc.
Disability/Target Gre Management Services Divison
am ZONE 4 2015PrgmNo.]  MSD 001 |
Fa..aty Name Community Advocates, Inc.
Address 728 N. Jzmes Lovell Milwaukee, Wi 53233
(A) B) ©
Control 2014 2015
Acct. No, Revenue Rev. Budget Rev. Budget
4000 Contributions and Donations - -
4100 Contributions to Building Fund - -
4200 Special Events - -
4300 Legacies and Bequests - -
4500 Collected through Local Member Units - -
4600 Contributed by Associated Organizations - -
Allocated by Federated Fund Raising
4700 Organizations - =
Allocated by Unassociated and
4800 Non-Federated Fund Raising Organizations - -
Other Government Purchase of Service
5100 (DO NOT INCLUDE ANY REQUESTS FROM DHHS) - -
Grants from Other Governmental Ageneies
500 (DO NOT INCLUDE ANY REQUESTS FROM DHHS) - =
5300 Revennes From HMO and PPO - -
6009 Membership Dues - -
6100 Assessments and Dues-Local Member Units - -
6200 Program Service Fees - Other - -
6300 Intra-Agency Sales of Supplies and Services - -
6400 Revenues from Disposal of Assets - -
6500 Investment Income - o
6600 Gains (Losses) on Investment Transactions - -
6700 Miscellaneous Revenue - -
TOTAL NON-DHHS REVENUE -1 3 -
DHIIS CONTRACT REQUEST - 533,392
TOTAL REVENUE -5 533,392
Rev. 6/14 Date (Initial): March 28, 2015
Date (Final):
ftem # 28 Form 4E4
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FORM 48 ANTICIPATED PROGRAM REVENUE SUPPLEMENTARY SHEET

Ageney Name  Community Advoeates, Inc,
iliey/Target Management Services Divison
Fuugiim ZONE 4 2015 Prgm No.[MSD 001 ]
Facllity Name  Community Advocates, Inc.
Address 728 N, James Lovell Milwaukee, WE 33233

{A) (B) {O)
Control Sub-Account 2014 2015
Acct. No. Number Account Deseription Revenue Budget Revenue Budget
4000 4001 In-Kind Materials - -
4002 In-Kind Services ) - &
4003 Unrestricted Cash TR oo ZHET 40 op -
4004 Resiriclied Cash i - e F
4005 Other ! - -
CONTROL ACCOUNT NGO, 4600 SUB TOTAL* | -1 -
[4100 | |Contributions to Building Fund | -1 - |
CONTROL ACCOUNT NO. 4100 SUB TOTAL#* | -1 -]
[4200 [ |Special Events i =l -1
CONTROL ACCOUNT NO. 4200 SUB TOTAL* | - - -1
4300 4301 Endowments - -
4302 ‘Trusis i - -
4303 Other S R
CONTROL ACCOUNT NO. 4300 SUE TOTAL* | -1 -]
|4500 | |Collected Through Local Member Units | -] 5l
CONTROL ACCOUNT NO. 4500 SUB TOTAL* | - I - i
|460I) | ]Contribum] by Associated Organizations | - I - I
CONTROL ACCOUNT NO. 4600 SUB TOTAL* | -1 -]
4700 Allocated by Federated Fund Raising Org, - o
4701 United Way ; - _ o
4702 Other o -
CONTROL ACCOUNT NO. 4760 SUB TOTAL * | -1 -1
4800 Allocated by Unassociated and § -1 -
Non-Fedetated Fund Raising Org.

CONTROL ACCOUNT NO. 4800 SUB TOTAL* { - -

*Musi be the same dollar amount as shown on Form 4.

ltem # 28 Form 4SE4
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FORM 45 ANTICIPATED PROGRANM REVENUE SUPPLEMENTARY SHEET

CONTROL ACCOUNT NO. 6100 SUB TOTAL*
*Must be the same dollar amount as shown on Form 4.

Ageney Name Community Advocates, Ine. 2015 Prgm No. MSD 001
N (A) (B) ©)
Coutrol Sub-Account 2014 2015
Acet. No. Number Acconnt Description Revenue Budget Revenue Budget
5160 5101 Title XX-Milwaukee County - =
(Do not include any DHHS Requests) i
5102 Tifle XX-Other Counties . o
5103 Title [VA (AFDC Unemployment Actual)} : - -
Milwankee County )
5104 Title IVA (AFDC Unemployment Actual)- - g
Other Counties :
5105 Title IVA (WEOP) - Milwaukee County - -
5106 Title IVA (WEOP) - Other Counties : - -
5107 51.42/.437 - Milwaukee County - ° -
5108 51.42/.437 - Other Connties 5 - -
5109 Title I - Milwaukee County - -
5110 Title ¥ - Other Counties - .
S111 Title HI - Milwaukee County - -
5112 Title HI - Other Counties G - - - -
5113 USDA Food Stamps - -
5114 Title XVIII - Medicare 2 - -
5115 Title XIX - Medicaid - : -
5116 Social Security and SSI - -
5117 CIF Revenue from Milwaukee County DSD i - -
5118 CIP Revenue from Other Counties s -
5119 COP Revenue from Milwaukee County DSD - -
5120 COP Revenue from Other Counties - s
5121 Wiser Choice /AODA voucher Revenue i - -
5122 Wraparound Milwaukee Revenue RoT w B | o -
5123 Children's Court Services Revenue(CCSN) s - -
5124 Milwaukee County Depart. of Aging Revenne i “ : -
5125 Other =0 -] - 22 -
5126-99 Other Governmental Purchase of Service : - -
CONTROL ACCOUNT NO. 5100 SUB TOTAL * | -1 -\
5200 5201 Direct Federal Grantis - 2 -
5202 Direct State Grants T - : 2 o
5203 Direct County Grants : - -
5204 Direet City and Municipal Grants - - -
5206 Title I1I Grants : - e e
5210 Othet Grants from Governmental Agencies 0 - -
CONTROL ACCOUNT NO. 5200 SUB TOTAL* i -1 -]
5300 5301 Revenue from Title XIX-AFDC Clients Co- ; -
5302 Revenue from Non-Title XIX Chents - : =
CONTROL ACCOUNT NO. 5300 SUB TOTAL* | -1 -
{6000 | [Membezship Dues - Individuals ] - -
CONTROL ACCOUNT NO. 6000 SUB TOTAL* i -1 |
BA.... | | Assessments & Dues-Loeal Member Units i -] -
{ I |

ltem # 28 Form 4SE4
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FORM 45

ANTICIPATED PROGRAM REVENUE SUPPLEMENTARY SHEET

’_A__gency Name Communify Advocates, Inc, 2015 Prgm No. MSD 001
(A) ®) ©
~vatrol Sub~Account 2014 2015
Acct. No. Number Account Description Revenue Budget Revenne Budget
6200 6201 Income from Private Pay Clients - -
6202 Income from Title IVA (AFDC Employed - -
Actual) Clients
6203 Income from Title XX Clients - -
(Direct Pay Portion Only)
6204 Income from 51.42/.437 Clients - -
(Direct Pay Portion Only)
6205 Income from Client Pick-up and - -
|Delivery Charges
6206 Income from Client Insurance Carriers - -
(Other then Medicare - Title XVIII)
6207 Other Third Party Non-Governmental - -
Income
CONTROL ACCOUNT NO. 6200 SUB TOTAL* 2| -
[6300 [ ~ {Intra-Agency Sales of Supplies&Service -1 -
CONTROL ACCOUNT NO. 6360 SUB TOTAL * SN - |
6400 6401 Sale of Production - -
6402 Sale of Property & Other Assets - -
6403 |Sale of Staff Services - -
CONTROL ACCOUNT NO. 6400 SUB TOTAL* -1 -1
6500 6501 Interest - 3
6502 Dividends = -
6503 Other = g
CONTROL ACCOUNT NO. 6500 SUB TOTAL* - ol
|660 | |Gains {Losses) on Investment Trans. = ] - I
CONTROL ACCOUNT NO. 6600 SUB TOTAL * -] -
16900 | |Miscellaneous Revenue -1 ]
CONTROL ACCOUNT NO. 6900 SUB TOTAL* - I - |
GRAND TOTAL** -1 -]
*Must be the same dollar amouat as shown on Form 4,
**Must be the same dollar amount as shown on Form 4, on the line titled "TOTAL NON-DHHS REVENUE"
Date (Initial) March 26, 2015
Rev. 6/14 Date (Final):
ltem # 28 Form 4SE4
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FORM i - 2015 PROGRAM VOLUME DATA AND

0 LCULATION

Program funded by Site nwust Include separate form for each Site

AGENCY NAME

ME & ADDRESS OF PROGGRAM SITE

AGENCY FEDERAL TAX ID NUMBER

DHHS DIVISION

PROGRAM NAME
(SELECT FROM TARLE OF CONTENTS)

Community Advoeates, Ine.

Community Advocates, Inc.

728 N. James Lovell Milwaukee, WI 53233
39-1242426 i

Management Services Divison

ZONE S -

2015 Prgm Ne. [MSD 001

NUMBER OF DAYS PROGRAM OPERATES PER WEEK

NUMBER HOURS PROGRAM OPERATES PER DAY

NUMBER OF CASES TO BE SERVED PER YEAR *

ALL Frepasecs must provide the UN{T
duiails gven if thile Pragrams are
Cost reimburmoents only

TYPE OF UNIT: Month / Day/ Hour/1/4 Hour/other |0ther I IAppIicatlons i ]
Other: (Specify)
COST CALCULATIONS: PROGRAM COST
TOTAL COST BY PER
PROGRAM FUNDING UNIT
UNITS SOURCE
A) (B) ©
1. DHHS Program's Units and Costs
6,160.00 $ 133,348 $ 21.65
2. Other Funding Sonrce's Units and Costs :
0.00 § - § -
3. Total
65,160.00 $ 133,348 $ 21.65
4, 2014 Budgeted Units and Costs
0.00 b - $ -
5. 2013 Actual Units and Costs
0.00 5 - ] -
* THIS SAME FIGURE IS TO BE USED AS THE "TOTAL" ON THE CLIENT CHARACTERISTICS CHART
A Form 1 must be completed for each site (address) if the agency is reimbursed by site.
|Rev. 6/14 DATE (INITIAL): March 26,2015 DATE (FINAL):
ftemn # 28 Form 1ES 6{
Milwaukee Couty Page 353 File # 15-444



FORM 2B - EMPLOYEE DEMOGRAPHICS § ARY

Agency Name: Commaunity Advecates, Ine,

Program Position Code Employee Number of
{Column 2, Demographics FTEs
Form 2 Code) | (Column 3, Form 2
i Ethnic group}
ZONE 8
ZONE 5
ZONE 5
ZONE 5
ZONE 5
ZONE 5
ZONE 5
FONE S
ZONE §
ZONE 5
ZONE 5
ZONES
ZONE 5
ZONE 5
ZONE 5
ZONE 5
ZONE 5
ZONE 5
ZONE §
ZONE 3
ZONE 5
ZONE 5
ZONE 5
_ ES
ZONE 3
ZONE 5
ZONE 5
ZONE §
ZONE 5
ZONE 5
ZONE 5
ZONE 5
ZOME 5
ZONE 5
ZONE 5
ZONE 5
ZONE 5
ZONE 5
ZONE 3
ZONL 5§

*If full-time equivaients (FTE's) are not based on 40 hours per wesk, specify: HrsiWeek

[=1E=3l=}[=]k=]

0.393

[=10=]1[=]{=F[=3 =d0=] [i] (=4

=

mmmmmqq-aq--la\a\ma\a\uuwmm&.ﬁ#hhuwwwunmwwmm——_ﬁ
éuwasm:m:bé—«:cw::»E—mw:»SH:m:ws-:w:»smmw:»é-—-mwa—

alolojololojojolo|oalolololojolo|elo|ojoiojajo|o]|2]O

ﬁ of Handicaped employees l ' 0.00%—|

Ethnicity % to total FTE 0.00% | #HHHEH? 0.00% 0.00% 0.00%
P 614

ltem # 28 Form2B85 8a
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FORM 3 _ANTICIPATED PROGRAM EXPENSES

Agency Name Community Advocates, Inc.

Tisability/Target ( Management Services Divison

ltem # 28 Form 3ES

Milwaukee Couty Page 355

gram Name ZGONE 5 2015 Prgm No.{  MSD 001 |
Facility Name  Community Advocates, Inc.
Address 728 N. James Lovell Milwaukee, W1 53233
(A) (B) ()
Control 2014 2015
Acet, No. Expenditure Deseription Gross Budget Gross Budget
7000 Salsries - 80,639
71680 Employee Health & Retirement Benefits - 16,359
7200 Payroll Taxes - 9,798
80060 Professional Fees - -
8100 Supplies - 3,447
8200 Telephone - 1,022
8300 Postage and Shipping - 1,022
8400 QOccupangy - 9,496
Rental, Maintenance &
8500 Depreciation of Equipment - 2,044
| Printing and Publications - 838
8700 Travel - 340
8800 Conferences, Conventions, Meetings - 136
8900 Specific Assistance to Individuals - -
2000 Membership Dues - 170
2100 Awards and Grants - -
Aliocated Costs (From Indirect Cost Allocation
9200 Plan, if appropriate) - 14,037
9300 Client Transportation S =
9400 Miscellaneous - -
9500 Depreciation or Amortization - -
Allocations to Agencies,
2600 Payments to Affiliated Organizations - -
TOTAL EXPENSES -1{% 133,348
0.00% PROFIT FACTOR - -
TCTAL EXPENSES INCLUDING PROFIT -1% 133,348
TOTAL NON-DHHS CONTRACT REV.
| BROUGHT FWD - -
TOTAL DHHS REQUEST -1% 133,348
Rev, 6/14 Date {(Initial): March 26, 2015
Date (Final):

File # 15-444
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FORM 38 ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

Agency Nami Community Advaocates, Inc.
~ugbility’Ta, Management Services Divison

gram 2015 Prgm No.|[MSD 601

Facility Name Community Advocates, Inc.
Address 728 N. James Lovell Milwaukee, WI 53233

A) (B) ©)
Control Sub-Account 2014 _ 2015
Acct. No. Number Acconnt Description Gross Budget Gross Budget |
7000 7001 Executive Salaries $0.00 -
7002 Professional Salaries $0.00 80,639
7003 Clerical Staff Salaries g $0.00 -
7004 Technical Sslaries $0.80 -
7005 Maintenance Employee's Wages $0.00 -
7006 Temporary Clerical Help $0,00 -
7007 Student Stipends §0.00 -
7008 Other Staff Salaries (Unclassified) $£0.00 -
CONTROL ACCOUNT NO. 7000 SUB TOTAL* s -1s 80,639 |
T100 7101 Accident Insurance Premiums $0.00 $0.00
7102 Life Insurance Premiums $0.00 $612.86
7103 Medical & Hospital Plan Premiums $0,00 $9,531.54
7104 Pension or Retirement Plan Preminms $0.00 $214.82
7105 Supp. Paymenis to Pensioned Employes $6.60 $0.06
7106 Payments to Annuitants 50.00 $6.00
7107 Employment Termination Expenses $0.00 $0.00
7108 Employee Tuition Reimburse. Plan $0.00 $0.00
CONTROL ACCOUNT NO, 7160 SUB TOTAL* |s BE 10,359 |
7200 7201 FICA Payments (Employer's Share) $0.00 '$6,168.89
7202 Unemployment Insurance $0.00 $2,620.77
7203 ‘Workmen's Compensation Insurance $0.00 $1,007.99
7204 Disability Insurance Premiums $0.00 $0.00
CONTROL ACCOUNT NQ. 7200 SUB TOTAL* |s -5 9,798 |
8000+  [8001 Medical & Dental Fees : $0.00 $0.00
|so02 Psychologienl Fees $0.00 $0.00
[s003 Legal Fees $0.00 $0.00
{8004 Rehabilitation & Education Fees $0.00 $0.00
8005 Development & Public Relations Fees $0.60 $0.00
8006 Brokerage, Commission, Collection Fee $0.00 S0.00
3007 Employment Fees $0.00 $0.00
B3O8 Audit Fees $0.00 $0.00
8009 Electroric Data Processing Serviee Fee $0.00 $0.00
8010 [Other Contract Payments to Consultants $0.00 $0.00
8011 Talent Fees $0.00 $0.00
[3012 Other Purchased Services $0.00 $0.00
CONTROL ACCOUNT NO. 8000 SUB TOTAL* Is -|s -1

E it be the same dollar amount as shown on Form 3

#+Attach a copy of the memorandum of agreement between the agency and the professional
when using Control Account No. 8000, Sub-Account Nos. 8001 through 8012.
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FORM 38 ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

Iﬂency Nar Community Advocates, Inc. 2015 Prgm No.|MSD 001
(4) (B) (€)
wuiltrel Sub-Account 2014 2015
Acct. No. Number Account Description Gross Budget Gross Budget |
8100 8101 Medicine & Drugs (Clinic Use Only) $0.00 $0.00
8102 Prosthetic Appliances (Clinic Use Only) $0.00 $0.00
8103 Recreational, Voc. & Craft Supplies $0.00 $0.00
8104 Food & Beverages $0.00 $0.00
8105 Laundry, Linen, & Housekeeping Supplies. $0.00 $0.00
8106 Office Supplies-Stationery, Typing - $0.00 $3,447.00
8107 Paper, Ink, Printing, Duplicating $0.00 = $0.00
8108 New Goods Purchased $0.00 $0.00
8109 Raw Materials (Manufacturing) Purchased. $0.00 $0.00
8110 Manufacturing Supplies $0.00 $0.00
CONTROL ACCOUNT NO. 8100 SUB TOTAL* Is -3 3447 |
8200 |8201 Telephone Expense $0.00 §1,022.00
|8202 Telegraph Expense $0.60 $0.00
CONTROL ACCCUNT NO. 8200 SUB TOTAL* is -1 1,022 |
8300 Is301 Postage and Parcel Post ~ $0.00 $1,022.00
[s302 Freight $0.00 < $0.00
[s303 Messenger & Delivery Serviee $0.00 $0.00
CONTROL ACCOUNT NO. 8300 SUB TOTAL * I's -1s 1,022 |
8400 8401 Office Rent $0.00 $0.00
8402 Other Bldg. & Parking Lot Rent $0.00 $805.00
8403 Bldg. & Bldg. Eq. Ins. (Gen. & Liability) $0.00 $123.00
8404 Mortgage Interest $0.00 $1,877.00
8405 Electricity $0.00 $1,641.00
8406 Gas $0.00 ~ $0.00
8407 Heating Qil §0.00 $0.00
8408 Water & Sewer $0.00 $0.00
8409 Janitorial/Maintenance/Repairs Purchased $0.00 $891.00
8410 Real Estate Taxes $0.00 §578.00
8411 Personal Property Taxes $0.00 $0.00
8412 Licenses & Permits-Oecupancy Related - $0.00 $0.00
8413 Bidg. & Grounds Maintenance Supplies $0.00 $258.00
8414 Miscellaneous Occupancy Costs $0.00 $0.00
8415 Amortization/Leasehold Improvements $0.00 $0.00
8416 Depreciation - Buildings $0.00 $3,323.00
CONTROL ACCOUNT NO. 8400 SUB TOTAL* B -1s 9,496 |
8500 8501 Equipment rental expenses . $0.60 $2,044.00
8502 Equipment Maintenance expenses $0.00 $0.00
|8503 Equipment - Depreciation $0.60 $0.00
|8504 Equaipment - Interest Expense $0.00 $0.00
CONTROL ACCOUNT NG. 8500 SUB TOTAL * I's -5 2,044 |
Item # 28 Form 3SE5
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FORM 38 ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

_Agency Nar Community Advocates, Inc. 2015 Prgm No.|MSD 001

) &) ) ©

Control Sub-Account 2014 2015

Acct, No. Number Account Description Gross Budget Gross Budget |

8600 8601 Printing $0.00 $835.00
8602 Artwork $0.00 $0.00
8603 Photography $0.00 $0.80
8604 Recording $0.00 $0.00
8605 Films $0.00 $0.00
3606 Subscriptions-Periodicals/Publication $0.90 $0.00
|8607 Purchase of Publications $0.00 $0.00
|8608 Media Use Charges-Public Information $0.00 $0.00
CONTROL ACCOUNT NO. 8600 SUB TOTAL* [$ -|s 838 |

8700 8701 Loeal Bus & Taxicab Fares $0.00 $0.00
8702 Gas & il - Company Vehicles $0,00 $0.00
8703 Repairs - Company Vehicles $0.00 $0.00
8704 Insurance - Company Vehicles $0.00 $0.00
8703 Licenses & Permits-Company Vehicles $0.60 “50.00
8706 Leasing Cosis - Company Vehicles 56.00 $0.00
8707 Auto Allowance{Employees/Volunteers) $0.00 $340.00
8708 Tires - Company Vekhicles $0.00 $0.00
§709 Hotel, Meals, & Incidental Expenses $0.00 $0.60

\_ 8710 Depreciation - Automotive Equipment $0.00 $0.00
CONTROL ACCOUNT NO. 8700 SUB TOTAL* |s -18 340 |

8800 3801 Meeting Space & Equipment Rental $0.00 $0.00
8802 Meeting Supplies (Notices,Badges,etc.) $0.00 £0.00
8803 Food & Beverages Costs(Mtg. Particip.) $0.00 $0.00
8804 Speaker's Honoraria & Expenses $0.00 $0.00
8805 Registration Fees $0.00 $136.00
CONTROL ACCOUNT NO. 8800 SUB TOTAL* |s -is 136 |

2900 8901 Medical Fees $0.00 $0.00
8902 Dental Fees $0.00 £0.00
8903 Medicines $0.00 50.00
8904 Children's Board _$0.00 $0.00
8905 Homemaker Service $0.00 $0.00
8906 Food Service $0.00 $0.60
8607 Shelter Service $0.00 $0.00
8908 {Clothing Service $0.00 $0.00
8910 1Recreation Service $0.00 $0.00
8911 Wage Supplements $0.00 $0.00
8912 Prosthetic Appliances $0.00 | $0.00
8913 Hospital Fees $0.00 $0.00
8914 Testing Fees $0.00 $0.00
8913 Materials - Crafts, Vocation, ete. $0.50 $0.00
CONTROL ACCOUNT NO, §900 SUB TOTAL* Ls -1 -]
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FORM3S ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

ﬁency Nai Community Advocates, In¢. 2015 Przm No.JMSD 001

i A) (B) &)

C. irol Sub-Acconnt 2014 2015 -

Acci. No. Number Account Deseription Gross Budget Gross Budget

92000 9001 Individual Dues $0.00 | - $0.00
2002 Orgarizational Dues 50.00 $170.00
CONTROL ACCOUNT NO 9000 SUB TOTAL* is -1% 170 |

9100 2101 Grants to Research Institutions $6.00 $0.00
9102 Graduate Fellowships $06.00 $0.00
9103 Trainee Scholarships $0.0¢ - $0.00
9104 Other Scholarships/Tuition Payments $0.00 $0.00
9105 Allowance for Travel Under Grant $0.00 $0.00
2106 Allowance for Equipment Under Grant - $0.00 $0.00
9107 Lump Sum Camperships -~ $0.00 $0.00
9108 Contribution/Grants to Hum. Serv. Org $0.00 - $0.00
9109-50 Awards & Grants to Indiv./Other Org. $0.00 $0.00
9151-99 Awards & Grants te Affiliate Organizat. (Misc) $0.00 $0.00
CONTROL ACCOUNT NO. 9100 SUB TOTAL * s -1s -1

2200 2201 Administrative Costs (Indirect Costs) $0.00 14,037
9202 Transportation
CONTROL ACCOUNT NO, 9200 SUB TOTAL* B -1s 14,037 |

g 9301 Local Bus & Taxicab Fares $0.00 $0.00
9302 Gas & Oil - Company Vehicles $0.00 $0.00
9303 Repairs - Company Vehicles $0.00 $0.00
9304 Insurance - Company Vehicles 50.00 $0.00
9305 Licenses & Permits-Company Vehicles $0.00 $0.00
9306 Leasing Costs - Company Vehicles $0.00 $0.00
9307 Tires - Company Vehicles $0.00 $0.00
9308 Depreciation - Auto Equipment - §0.00 $0.00
CONTROL ACCOUNT NO. 9300 SUB TOTAL* E -1s -l

9460 9401 Employee Malpractice Insurance $0.00 $0.00
9402 Employee Bonding Insurance $0.00 $0.00
9403 Other $0.00 $0.00
CONTROL ACCOUNT NO. 9400 SUB TOTAL * s -1s -]

9500 |os01-9504 IDepreciation or Amortization BEE -ls - -

See Accounts Related to the Statement of Expenses in the GUIDELINES.

9600 96101-9690 Allocations to Agencies, §0.00 $0.00
9691 Payments to Affiliated Organizations $0.00 $0.00
CONTROL ACCOUNT NO. 9600 SUB TOTAL* B -18 -]

GRAND TOTAL*** s -1s 133,348 |

*  iust be the same dollar amount as shown on Form 3, on the line titled "TOTAL EXPENSES"

Rev. 6/14 Date (Initial): March 26, 2015
Date (Final):
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FORM 4

ANTICIPATED PROGRAM REVENUE

Agency Name Community Advocates, Ine.
Disability/Target Gn Management Services Divison
F ram ZONE 5 2015 Prgm No.| MSD 091 }
1 yName Community Advocates, Inc.
Address 728 N. James Lovell Milwaukee, W1 53233
A) (B) ©
Control 2014 2015
Acct. No. Revenue Rev. Budget Rev, Budget
4000 Contributions and Donations - -
4100 Contributions to Building Fund - -
4200 Special Events - -
4300 Legacies and Bequests - -
4500 Collected through Local Member Units - -
4600 Contributed by Associated Organizations - -
Allocated by Federated Fund Raising
4700 Organizations E 2
Allocated by Unassociated and
4800 Non-Federated Fund Raising Organizations - -
Other Government Purchase of Service
5100 (DO NOT INCLUDE ANY REQUESTS FROM DHHS) - -
Grants from Other Governmental Agencies
L) (DO NOT INCLUDE ANY REQUESTS FROM DHHS) - -
5300 Revenues From HMO and PPO - -
6000 Membership Dues - -
6100 Assessments and Dues-Local Member Units - -
6200 Program Service Fees - Other - -
6300 Intra-Agency Sales of Supplies and Services - -
6400 Revenues from Disposal of Assets - -
6500 Tnvestment Income - -
6600 Gains (Losses) on Investment Transactions - -
6700 Miscellaneous Revenue - -
TOTAL NON-DHHS REVENUE -3 -
DHHS CONTRALT REQUEST - 133,348
N TOTAL REVENUE -1 8 133,348
Rev. 6/14 Date (Initial): March 28, 2015
Date (Final):
Item # 28 Form 4ES
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FORM 48  ANTICIPATED PROGRAM REVENUE SUPPLEMENTARY SHEET

Agency Name Community Advocates, ine.

Disability/Targ Management Services Divison

™ coram ZONE S

i ayName Cominunity Advocates, Inc.

Address 728 ™. James Lovell Milwaukee, W1 53233

2015 Prgm No.[MSD 001

l &) ®B) ©
Control Sub-Account 2014 2015
[Acct. No. Number Account Description Revenue Budget Revenue Budget
4000 4001 In-Kind Materials - -
4002 In-Kind Services - -
4003 Unrestricted Cash - -
4004 Restricted Cash - -
4005 Other o -
CONTROL ACCOUNT NO. 4000 SUB TOTAL* | - - |
{4100 [ |Contributions to Building Fund | - - ]
CONTROL ACCOUNT NO. 4100 SUB TOTAL* l -1 -
|4200 | [Special Events ] - | -1
CONTROL ACCOUNT NO. 4200 SUB TOTAL#* | -1 -
4300 4301 Endowments S -
4302 Trusts o -
4303 Other - -
CONTROL ACCOUNT NO. 4300 SUB TOTAL* | - I - |
|4500 ] {Collected Through Local Member Units i £ =1
CONTROL ACCOUNT NO. 4500 SUB TOTAL* ' | -1 - |
[4600 ] |Contributed by Associated Organizations } - | - |
CONTROL ACCOUNT NO. 4600 SUB TOTAL* | - -1
4700 Allocated by Federated Fund Raising Org. - -
4701 United Way - -
4702 Other = &
CONTROL ACCOUNT NO. 4700 SUB TOTAL * | -] -]
4800 Allocated by Unassociated and - -
Nou-Federated Fund Raising Org.
CONTROL ACCOUNT NO. 4800 SUB TOTAL* | - | -
* 3t be the same dollar ameunt as shown on Form 4.
ltem # 28 Form 4SES
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CONTROL ACCOUNT NO. 6100 SUB TOTAL*

FORM 4S8  ANTICIPATED PROGRAM REVENUE SUPPLEMENTARY SHEET
Agency Name Community Advocates, Inc. 2015 Prgm Ne. MSD 001
] I (A) ®) ©
C-wtrol {Sub-Account 2014 2015
. .No. Number Account Description Revenue Budget Revenue Budget
5100 {5101 Title XX-Milwaukee County - -
(Do not include any DHHS Requests)
5102 Title XX-Other Counties o -
5103 Title IVA (AFDC Unemployment Actual)- - =
Milwaukee County
5104 Title IVA (AFDC Unemployment Actual)- - -
Other Counties
5105 Title IVA (WEQP) - Milwaukee County - -
5106 Title IVA (WEOP) - Other Counties o i
5167 £1.42/.437 - Milwaukee County - -
5108 51.42/.437 - Other Counnties - -
5109 Title 1 - Milwaukee County - =
5110 Title I - Other Counties - -
5111 Title 111 - Milwaukee County = =
5112 Title ITI -« Other Counties - -
5113 USDA Food Stamps - -
5114 Title XVIIT - Medieare - -
5115 Title XIX - Medicaid - -
5116 Social Security and SSI - o
5117 CIP Revenue from Milwaukee County DSD - -
5118 CIP Revenue from Other Counties - -
5119 COP Revenue from Milwaukee County DSIy - -
5120 COP Revenue from Other Counties - -
5121 Wiser Choice /AODA voucher Revenue - -
5122 Wraparound Milwaukee Revenue - -
5123 Children’s Court Services Revenue{CCSN) - o
5124 Milwaukee County Depart. of Aging Revenue - -
5125 Other = -
5126-99 Other Governniental Purchase of Service - -
CONTROL ACCOUNT NO. 5100 SUB TOTAL * - | - |
5200 5201 Direct Federal Granis - -
5202 Direct State Grants - -
5203 Direct County Grants - -
{5204 Direct City and Monicipal Grants - -
5206 Title ITI Grants - -
5210 Other Grants from Governmental Agencies - -
CONTROL ACCOUNT NG. 5200 SUB TOTAL* [ - -
5300 5301 Revenue from Title XIX-AFDC Clients - -
5302 Revenue from Non-Tiile XIX Ciients - 2
CONTROL ACCOUNT NO. 5300 SUB TOTAL* $ - 21!
{5000 ] |Membership Dues - Individuals | -1 -]
CONTROL ACCOUNT NO. 6000 SUBR TOTAL* | -| -1
{6100 | [ Assessments & Dues-Local Member Units ] - -
I | |

*Must be the same dollar amount as shown on Form 4.
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FORM 48

ANTICIPATED PROGRAM REVENUE SUPPLEMENTARY SHEET

_Agency Name Commusity Advocates, Inc. 2015 Prgm No. MSD 601
I () ®) ©
€ 4ol Sub-Account 2014 2015
: .. No. Number Account Deseription Revenue Budget Revenue Budget
16200 6201 Income from Private Pay Clicnts C - 2 -
6202 Income from Title IVA (AFDC Employed - -
Actual) Clients
6203 Income from Title XX Clients - o
(Direct Pay Portion Only)
6204 Income from 51.42/.437 Clients - o
(Direct Pay Portion Only)
6205 Income from Client Pick-up and - -
Delivery Charges
6206 Income from Client Insurance Carriers - -
(Other then Medicare - Title XVIIE)
6207 Other Third Party Non-Governmental - -
Income
CONTROL ACCOUNT NO. 6200 SUB TOTAL* | - | -
[6300 | |Intra-Agency Sales of Supplies&Service | - - |
CONTROL ACCOUNT NO. 6300 SUB TOTAL * | - - |
6400 6401 Sale of Production - -
6402 Sale of Property & Other Assets - -
6403 Sale of Staff Services - -
CONTROL ACCOUNT NO, 6400 SUB TOTAL* -1 -]
6500 6501 Interest - -
6502 Dividends - -
6503 Other - -
CONTROL ACCOUNT NO. 6500 $UB TOTAL* [ - -1
|6600 | IGalns {Losses) on Investment Trans. | - I ; - |
CONTROL ACCOUNT NO. 6600 SUB TOTAL * | - | -1
[s900 | | Miscellaneous Revenue | -1 -]
CONTROL ACCOUNT N, 6900 SUB TOTAL* | -] -]

GRAND TOTAL**

*Must be the same dollar amount as shown on Form 4,
**Must be the same dollar amount as shown on Form 4, on the line titled "TQTAL NON-DHHS REVENUE"

March 26. 2015

Date (Initial) :
Date (Final):

£v. 6/14

ltem # 28 Form 4SE5
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FORM 1 - 2015 PROGRAM VOLUME DATA AND UNIT COST CALCULATION

Program funded by Site must Include separate form for each Site
AGENCY NAME Community Advocates, Inc.

1E & ADDRESS OF PROGRAM SITE Community Advoeates, Inc.

728 N. James Lovell Milwaunkee, W1 53233

AGENCY FEDERAL TAX ID NUMBER 39-1249426

DHHS DIVISION Management Services Divison

PROGRAM NAME ZONE 6

{SELECT FROM TABLE OF CONTENTS) 2018 Prgm No.iMSb [LG] !

NUMBER OF DAYS PROGRAM OPERATES PER WEEK

ALL Proposcrs ntust provide the UNiTs

deinils even if their Programs are

_ Cost reimburmnents only
NUMBER HOURS PROGRAM OPERATES PER DAY
NUMBER OF CASES TO BE SERVED PER YEAR * 6,160.00
TYPE OF UNIT: Month / Day/ Hour/1/4 Hour/other Other |Applications i
Other: {Specify)
ST CALCULATIONS: PROGRAM COST
TOTAL COST BY PER
PROGRAM FUNDING UNIT
UNITS SOURCE
G B ©
1. DHHS Program's Units and Costs
6,160.00 $ 133,348 3 21.65
2, Other Funding Source's Units and Costs
0.00 $ - § -
3. Total
$,160.00 $ 133348 5 21.65
4, 2014 Budgeted Units 2nd Costs
0.60 3 - 5 -
5. 2013 Actual Units and Costs :
2.00 $ - [ o

+ THIS SAME FIGURE IS TO BE USED AS THE "TOTAL" ON THE CLIENT CHARACTERISTICS CHART

A Form I must be completed for each site (address) if the agency is reimbursed by sife.

Rey. 6/14 DATE (INITIAL) : March 26,2018  DATE (FINAL):

them # 28 Form 1E6
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FORM 2B - EMPLOYEE DEMOGRAFPHICS SUMMARY

Agency Name:

Community Advecates, Ine.

Program

Position Code
(Column 2,
Form 2 Code)

Employee Number of
Demographics FTEs

(Column 3, Form 2
Ethnic group)

ZONE 6

o

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE 6

0,393

ZONE &

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE &

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE 6

7" E§

i k6

ZONE 6

ZONE 6

ZONE 6

ZONE b

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE 6

ZONE 6

m|wio]oo|oo|a||~|iwfrin]anlo]a|v|u|vivtu|ea|sls| s e lw]wlo]w|o ]l ]| ] e -] —f—

g |w|eg~ o= |2 ~lz|e]= 2]~ z|e]x |2 = lx]o b f2] =z wie ]|~z | €] ~lw]o]=

OO IDO O[O QO |OSHD{D|D{DIO|S OIS O|S|S O OOIS|O|O|O| OO || C e O

*If full-time equivalents (FTE's) are not based on 40 hours per week, specify;

I% of Handicaped employees

Ethnicity % to total FTE

P- 814

Milwaukee Couty

Hrs\Week
0.00%)|
A H i w
0.00%| #HHHHH 0.00% 0.00% 0.00%
ltem # 28 Form2B6
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FORM 3

ANTICIPATED PROGRAM EXPENSES

Agency Name

Community Advocates, Inc.

Disability/Target ( Management Services Divison

)i ram Name

ZONE 6

2015PrgmNo.|  MSD 601
Facility Name ~ Community Advocates, Inc.
Address 728 M. James Lovell Milwaukee, WY 53233
(A) (B) ©
Control 2014 2015
Acct. No. Expenditure Description Gross Budget Gross Budget
7000 Salaries - 80,639
7100 Employee Health & Retirement Benefits - 10,359
7200 Payroll Taxes - 9,798
3000 Professional Fees - -
3100 Supplies - 3,447
8200 Telephone - 1,022
8300 Postage and Shipping - 1,022
8400 Occupancy - 9,496
Rental, Maintenance &
8500 Depreciation of Equipment - 2,044
i Printing and Publications - B38
8700 Travel - 340
8800 Conferences, Conventions, Meetings - 136
8900 Specific Assistance to Individuals - -
2000 Membership Dues - 170
9100 Awards and Grants = =
Allocated Costs (From Indirect Cost Allocation
9200 Plan, if appropriate) - 14,037
9300 Client Transportation - -
9400 Miscellaneous - -
9500 Depreciation or Amortization - -
Aloeations to Agencies,
9600 Payments to Affiliated Organizations - -
TOTAL EXPENSES -1 8 133,348
0.00% PROFIT FACTOR (for profit only) - -
TOTAL EXPENSES INCLUDING PROFIT -| 8 133,348
TOTAL NON-DHHS CONTRACT REV.
| BROUGHT FWD - -
TOTAL DHHS REQUEST -1 3 133,348
Rev. 6/14 Date (Enitial): March 28, 2015
Date (Final):
ltem # 28 Form 3E6
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FORM3IS ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

Agency Name Community Advocates, Inc.
v ilityrar Management Services Divison

..nm  TONES 2015 Prgm No[MEDO0L ]

Facility Name Community Advecates, Inc.
Address 728 N. James Lovell Milwaukee, WI 53233

A) (B) ©
Control Sub-Account 2014 2015
Acct. No. Number Account Description Gross Budget Gross Budget
7000 7001 Executive Salaries $0.00 s
7002 Professional Salaries i $0.00 80,639
7003 Clerical Staff Salaries : $0.00 -
7004 Technical Salaries 50.60 -
7005 Maintenance Employee's Wages $0.00 -
7006 Temporary Clerical Help $0.00 -
7007 Student Stipends $0.00 -
7008 Other Staff Salaries (Unclassified) $0.00 -
CONTROL ACCOUNT NO. 7000 SUB TOTAL* |'s -13 80,639 |
7100 7191 Accident Insurance Premiums $0.00 ~ $0.00
7102 Life Insurance Premivms $0.00 | - $612.86
7103 Medical & Hospital Plan Preminms $0.00 $9,531,54
7104 Pension or Retirement Plan Premiums $0.00 $214.82
7105 Supp. Payments to Pensioned Employes 50.00 $0.00
7106 Payments to Annuitants $6.00 | - $0.00
7107 Employment Termination Expenses 000 - $0.00
7108 Employee Tuition Reimburse. Plan $0.00 $0.00
COMTROL ACCOQUNT NO. 7100 SUB TOTAL* {s -|s 10,359 ]
7200 7201 FICA Payments (Employer's Share) $0.00 $6,168.89
7202 Unemployment Insurance $6.00 $2,620.77
7203 ‘Workmen's Compensation Insurance G < $0.00 $1,007.99
7204 Disability Insurance Premiums s - 50.00 $0.00
CONTROL ACCOUNT NO. 7200 SUB TOTAL* [s -1s 9,798 |
8000+  |8001 Medical & Dental Fees $0.00 ~ $0,00
|s002 Psychological Fees - 50.00 $0.00
8003 Legal Fees $0.00 $0.00
{8004 Rehabilitation & Education Fees i $0.00 $0.00
8005 Development & Public Relations Fees - $0.00 $0.00
8006 Brokerage, Commission, Callection Fee $0.60 - $0.00
8007 Employment Fees $0.00 - %0.00
{8008 Audit Fees - §0.00 $0.00
8009 Electronic Data Processing Service Fee $0.00 $0.00
|so10 Other Contract Payments to Consultants $0.00 ] - - -~ $0.00
{8011 Talent Fees -~ 5000 ] - $0.00
Iso12 Other Purchased Services $0.00 $0.00
CONTROL ACCOUNT NG, 8000 SUB TOTAL* B -|s - |

st be the same dollar amount as shewn on Form 3
**Attach a copy of the memorandum of agreement between the agency and the professional
when using Control Account No. 8000, Sub-Account Nos. 8001 through 8012.

ltem # 28 Form 3SE6
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FORM 38 ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

_Agency Nan Community Advocates, Tne. 2015 Prgm No.|MSD 001
| (A) (B) ©
Cuntrol Sub-Account 2014 2015
Acct, No. Number Account Description Gross Budget Gross Budget |
8100 8101 Medicine & Drugs {Clinic Use Only) $0.00 - $0.00
8102 Prosthetic Appliances (Clinic Use Only) $0.00 $0.00
8103 Recreational, Voe. & Craft Supplies $0.00 - $0.00
8104 Food & Beverages - $0.00 $0.00
8105 Laundry, Linen, & Housekeeping Supplies. $0.00 $0.00
I8106 Office Supplies-Stationery, Typing $0.00 $3,447.00
8107 |Paper, Ink, Printing, Duplicating $0.00 $0.00
8108 New Goods Purchased $0.00 $0.680
8109 Raw Materials (Manufacturing) Purchased. $0.60 $0.00
8110 Manufacturing Supplies $0.00 $0.00
CONTROL ACCOUNT NO, 8100 SUB TOTAL* [s -|'s 3,447 |
8200 8201 Telephone Expense $0.00 $1,022.00
8202 Telegraph Expense $0.00 $0.60
CONTROL ACCOUNT NO. 8200 SUB TOTAL* (s -|s 1,022 |
18300 8301 Postage and Parcel Post $0.00 $1,022.00
8302 Freight $0.00 $0.00
8303 Messenger & Delivery Service $6.00 $0.00
CONTROL ACCOUNT NO. 8300 SUB TOTAL * s -1s 1,022 |
8400 8401 Office Rent $0.00 $0.60
8402 Other Bldg. & Parking Lot Rent $0.00 $805.00
8403 Bldg. & Bldg. Eq. Ins. (Gen. & Liability) $0.00 $123.00
8404 Mortgage Interest $0.00 $1,877.00
8405 Electricity $0.00 $1,641.00
8406 Gas $0.00 $0.00
8407 Heating Oil £0.00 $0.00
8408 ‘Water & Sewer $0.00 $0.00
8409 Janiterial/Mainienance/Repairs Purchased $0.00 $891L.00
8410 Real Estate Taxes $0.00 $578.00
8411 Personal Property Taxes $0.00 $0.00
8412 Licenses & Permits-Occupancy Related $0.00 $0.00
s |8413 Bldg. & Grounds Maintenance Supplies $0.00 $258.00
|s414 Miscellaneous Occupancy Costs " $0.00 $0.00
|s415 Amortization/Leasehold Improvements $0.00 $0.00
[8416 Depreciation - Buildings $0.00 $3,323.00.
CONTROL ACCOUNT NO. 8400 SUB TGTAL* | $ -1s ~ 9,496 |
8500 8501 Equipment rental expenses $6.00 $2,044.00
8502 Equipment Maintenance expenses $0.00 $0.00
8503 Equipment - Depreciation $0.00 . $0.00
8504 Equipment - Interesi Expense 36.50 £0.00
CONTROL ACCOUNT NO. 8500 SUB TOTAL * B -1s 2,044 |
ltern # 28 Form 3SE6& 9¢
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FORM 38 ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

_Agency Nag Community Advocates, Inc. 2015 P_rgm No.|MSD 01
[ ) ®) ©
Cunirol Sub-Account 2014 2015
Acct. No, Number Account Description Gross Budget Gross Badget |
8600 8601 Printing $0.00 $838.00
8602 Artwork $0.00 $0.00
{8603 Photography $0.00 $0.00
|8604 Recording $0.00 $0.00
8605 Films $0.00 _$0.00
18606 Subscriptions-Periodicals/Publication $0.00 $0.00
3607 Purchase of Publications $0.00 50.60
8608 Media Usc Charges-Public Information $0.00° $0.00
CONTROL ACCOUNT NO. 8600 SUB TOTAL* |s HE 838 |
8700 18701 Local Bus & Taxicab Fares $0.00 $0.00
8702 Gas & 0il - Company Vehicles $0.00 $0.00
8703 Repairs - Company Vehicles $0.00 - $0.00
|8704 Insurance - Company Vehicles $0.00 $0.00
|8705 Licenses & Permits-Company Vehicles $0.00 $0.00
|8706 Leasing Costs - Company Vehicles $0.00 $0.00
|8707 Auto Allowance(Employees/Volunteers) $0.00 $340.00
18708 Tires - Company Vehicles $0.00 $0.00
8709 Hotel, Meals, & Incidental Expenses $0.00 $0.00
| 8710 Depreciation - Automotive Equipment $0.00 $0.00
CONTROL ACCOUNT NO. 8700 SUB TOTAL* I's -1s 340 |
8800 8801 Meeting Space & Equipment Rental $0.00 $0.00
8802 Mecting Supplies (Notices,Badgesetc.) $0.00 $0.00
8803 Food & Beverages Costs(Mtg, Particip.) $0.00 $0.00
8804 |Speaker's Honoraria & Expenses $0.00 50.00
8805 |Registration Fees $0.00 $136.00
CONTROL ACCOUNT NO, 8800 SUB TOTAL* I's -8 136 |
8900 8901 Medical Fees $0.00 -~ $0.00
8902 Diental Fees $0.00 $0.00
8503 Medicines - $0.00 $0.00
8904 Children's Board $0.00 $0.00
8905 Homemaker Service $0.00 - $0.00
8906 Food Service $0.00 50.00
8907 Shelter Service §0.00 $0.00
8908 Clothing Service $0.00 $0.00
8910 Recreation Service $0.00 $0.00
8911 ‘Wage Supplements $6.00 - $0.00
8912 Prosthetic Appliances $0.00 $0.06
|8913 Hospital Fees $0.00 $0.00
[8914 Testing Fees $0.00 $0.00
| |8915 Materials - Crafis, Vocation, etc. $0.00 $0.60
CONTROL ACCOUNT NO. 8900 SUB TOTAL* (s -|s - |
Item # 28 Form 3SES 94
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FORM 38 ANTICIPATED PROGRAM EXPENSES SUPPLEMENTARY SHEET

Agency Naw Community Advocates, Inc. 2015 Prgm No.]MSD 001
- A) (B) ©
ol Sub-Account 2014 2015
Acect. No. Number Account Description Gross Budget Gross Budget
9000 9001 Individual Dues . $0.00 $0.00
9002 Organizational Dues _ $0.00 $170.00
CONTROL ACCOUNT NO 9000 SUB TOTAL* s -5 170 |
9100 9101 Grants to Rescarch Institutions $0.00 £0.00
9102 Graduate Fellowships $06.00 $0.00
9103 Trainee Scholarships $0.00 §0.00
9104 jOther Scholarships/Tuition Payments $0.00 | $0.00
9105 Allowance for Travel Under Grant $0.00 $0.00
9106 Allowance for Equipment Under Grant $0.00 $0.60
9107 Lump Sum Camperships $0.00 . $0.00
9108 Contribution/Grants to Hum. Serv. Org $0.00 $0.00
9169-50 Awards & Grants to Indiv./Other Org. $0.00 $0.00
9151-99 Awards & Grants to Affiliate Organizat. (Misc) $0.00 $0.00
CONTROL ACCOUNT NO. 9100 SUB TOTAL * B -|s - |
9200 0201 Administrative Costs {Indirect Costs) $0.00 14,637
9202 Transportation
CONTROL ACCOUNT NO. 9200 SUB TOTAL* (s -1s 14,037 |
g 9301 Local Bus & Taxicab Fares $0.00 | $0.00
9302 Gas & 0il - Company Vehicles §0.00 $0.00
9303 Repalrs - Company Vehicles : $0.00 $0.00
9304 Insurance - Company Vehicles $0.00 $0.00
9305 Licenses & Permits-Company Vehicles $0.00 $0.60
2306 Leasing Costs - Company Vehicles _ $0.60 $0.06
9307 Tires - Company Vehicles . 5000 ] . $0.00
9308 jDepreciation - Auto Equipment $0.00 $0.00
CONTROL ACCOUNT NO. 9300 SUB TOTAL* s -s -1
9400 9401 Employee Malpractice Insurance $0.00 $0.00
9402 Employee Bonding Insurance $0.00 $0.00
9403 Other $0.00 __50.00
CONTROL ACCOUNT NO. 9400 SUB TOTAL * s -1s - |
9500 [9501-9504  |Depreciation or Amortization I's -1s -
See Accounts Related to the Statement of Expenses in the GUIDELINES.
9600 9601-9690 _|Allocations to Agencies, _ $0.00 $0.00
9691 [Payments to Affiliated Organizations . $0.00 $0.00
CONTROL ACCOUNT NO. 9600 SUB TOTAL* s -1s =)
GRAND TOTAL*** [s -1s 133,348 |
% ust be the same dollar amount 2s shown or Form 3, on the lime titled "TOTAL EXPENSES”
0.00 Date (Initial): March 28, 2015
Date (Final): )
ltem # 28 Form 3SE6
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FORM 4 ANTICIPATED PROGRAM REVENUE

Agency Name Community Advocates, Inc.

Disability/Target Gr Management Services Divison

' am ZONE 6 2315 Prgm Mo.| MSD 001 |

I. .ty Name Community Advocates, Ing.

Address 728 N. James Lovell Milwaukee, W1 53233

A (B) (9]

Control 2014 2015

Acet. No. Revenue Rev. Budget Rev. Budget

4000 Coniributions and Donations - -

4100 Contributions to Building Fund - -

4260 Special Events - -

4300 Legacies and Bequests - -

4500 Collected through Local Member Units - -

4600 Contributed by Associated Organizations - -
Allocated by Federated Fund Raising

4700 Organizations - -
Allocated by Unassociated and

4800 Non-Federated Fund Raising Organizations - -
Other Government Purchase of Service

S100 (DO NOT INCLUDE ANY REQUESTS FROM DHHS) - -
Grants from Other Governmental Agencies

F (DO NOT INCLUDE ANY REQUESTS FROM DHHS) - -

5300 Revenues From HMO and PPO - -

6000 Membership Dues - -

5100 Assessments and Dues-Local Member Units - -

6200 Program Service Fees - Other - -

6360 Intra-Agency Sales of Supplies and Services = -

6400 Revenues from Disposal of Assets - -

6500 Investment Income - 5

6600 Gains (Losses) on Investment Transactions - -

6700 Miscellaneous Revenue - ~
TOTAL NON-DHHS REVENUE $ -1 % %
DHHS CONTRACT REQUEST - 133,348
TOTAL REVENUE $ -1 8 133,348

Bev. 6/14 Date (Initial): March 26, 2015

Date (Final):

ltem # 28 Form 4E6
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FORM 48

ANTICIPATED PROGRAM REVENUE SUPPLEMENTARY SHEET

Agency Nsme  Community Advocates, Inc.
iliTarge Management Services Divison
Frogram ZONE 6 2015 Prgm No.[MSD 601 !
Facllity Name  Community Advocates, Inc.
Address . James Love 'waukee,
[ [ (A) ®) (©)
|Control Sub-Account 2014 2015
Acet. No, Number Account Deseription Revenue Budget Revenue Budget
4000 4001 In-Kind Materials K = N
4002 In-Kind Services = .
4093 Unrestricted Cash . "
4004 Restricted Cash - -
4005 Qther 5 X
CONTROL: ACCOUNT NO. 4000 SUB TOTAL* | -1 o
l4100 | |Contributions to Building Fund | -1 - |
CONTROL ACCOTUNT NO. 4100 SUB TOTAL* | - | -
14200 | |special Events | -1 -]
CONTROL ACCOUNT NO, 4200 SUB TOTAL* | = -
4300 4301 Endowments - -
4302 Trusts = =
4303 Other - B
CONTROL ACCOUNT NO. 4300 SUB TOTALY | -1 o
|4500 { |Collected Through Local Member Units { -1 -
CONTROL ACCOUNT NO. 4500 SUB TOTAL* | - -
{4500 | {Contributed by Assoclated Organizations ] -1 -1
CONTROL ACCOUNT NO. 4600 SUB TOTAL* { i - |
4700 Allocated by Federated Fund Raising Org. - -
4701 United Way - -
4702 Other = -
CONTROL ACCOUNT NO. 4700 SUB TOTAL * | - -]
4860 Allocated by Unassociated and - -
Noun-Federated Fund Raising Org.

CONTROL ACCOUNT NO. 4800 SUB TOTAL*

*Must be the same dollar amount as shown on Form 4,

Milwaukee Couty

ltern # 28 Form 45E6
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FORM 48

ANTICIPATED PROGRAM REVENUE SUPPLEMENTARY SHEET

Agenicy Name Commuuity Advocates, Inc. 2015 Prgm No. MSD 001
i (A) (®) ©)
Control Sub-Account 2014 2015
Acct. No. Number Account Description Revenue Budget Revenue Budget
5180 5101 Title XX-Milwarkee County - 4 -
(Do net include any DHHS Requests)
5102 Title XX-Other Counties - -
5103 Title IVA (AFDC Unemployment Actual)- - -
Milwaukee County :
5104 Title IVA (AFDC Unemployment Actual)- - -
Other Counties
5105 Title IVA (WEOP) - Milwaukee County - -
5106 Title IVA (WEOP) - Other Counfies - -
5107 51.42/.437 - Milwaukee County - -
5108 51.42/.437 - Other Connties - -
5109 Title I - Milwaunkee County - -
5110 Title 1 - Other Counties - =
S111 Title I1E - Milwaukee County - =
5112 Title 11 - Other Counties = E
5113 USDA Food Stamps - -
5114 Title XVIII - Medicare - -
5115 Title XIX - Medicaid S .
5116 Social Security and 881 - -
5117 CIF Revenue from Milwaukee County DSD - =
5118 CIP Revenue from Other Counties - -
5119 COP Revenue from Milwaukee County DSD - -
5120 COP Revenue from Other Counties - -
5121 Wiser Choice /AODA voucher Revenue - -
5122 Wraparound Milwaukee Revenue - -
5123 Children's Court Services Revenue(CCSN) - -
5124 Milwankee County Depart. of Aging Revenue - -
5125 Other - -
5126-99 Other Governmental Pnrchase of Service - -
CONTROL ACCOUNT NO, 5100 SUB TOTAL * K - | -1
5200 5201 Direct Federal Grants - -
5202 Direct State Grants = S
5203 Direct Connty Grants - =
5204 Direct City and Municipal Grants - -
5206 Title IT1 Grants - =
5210 Okther Grants from Governmental Agencies - -
CONTROL ACCOUNT NO. 5200 SUB TOTAL* b -] -1
5300 5301 Revenne from Title XIX-AFDC Clients - -
5302 Revenue from Non-Title XIX Clients - -
CONTROL ACCOUNT NO, 5300 SUB TOTAL* | - | -]
[s000 | |Membership Dues - Individuals | - =l
CONTROL ACCOUNT NO. 6000 SUE TOTAL* ] - | -1
rﬁlw | |Assessments & Dues-Local Member Units | - I -|
CONTROL ACCOUNT NO. 6100 SUB TOTAL* | -1 -}
*Must be the same dollar amount as shown on Form 4,
ltem # 28 Form 4SE6
Milwaukee Couty Page 373 File # 15444

ibl



FORM 48

ANTICIFATED PROGRAM REVENUE SUPPLEMENTARY SHEET

Agency Name Community Advocates, Ine. 2015 Prgm No. MSD 801
[ (A) ® (©
Control Sub-Account 2014 2015
Acet. No. Number Account Description Revenue Budget Revenne Budget
6200 6201 Income from Private Pay Clients - ) -
6202 Income from Title IV A (AFDC Employed - -
Actual) Clients _ b
6203 Income from Title XX Clients - -
(Direct Pay Portion Only)
6204 Income from 51.42/.437 Clients -
(Direct Pay Portion Only)
6205 Income from Client Pick-up and - -
Delivery Charges
16206 Income from Chent Insurance Carriers - -
(Other then Medicare - Title XVIII)
6207 Other Third Party Non-Gavernmental -1 -
Income
CONTROL ACCOUNT NO. 6200 SUB TOTAL* | -1 -1
{6300 | {Intra-Agency Sales of Snpplies&Service | -] -1
CONTROL ACCOUNT NO, 6300 SUB TOTAL * | o Ls -1
647" 6401 Sile of Production - 5
6402 Sale of Property & Other Assets : -3 =
6403 Sale of Staff Services - -
CONTROL ACCOUNT NO. 6400 SUB TOTAL* | - -1
6500 {6501 Interest . -
les0z2 Dividends . g
|6503 Other : -
CONTROL ACCOUNT NO. 6500 SUB TOTAL* | - | -
lesoo | |Guins (Losses) on Investment Trans. ] - | -
CONTROL ACCOUNT NQO. 6600 SUB TOTAL * | - -
(5900 | IMiscellaneons Revenue { -] =)
CONTROL ACCOUNT NO. 6900 SUB TOTAL* i - | =
GRAND TOTAL** 1 -1 -]

*Must be the same dollar amount as shown on Form 4.
**Must be the same dollar amount as shown on Form 4, on the line titled "TOTAL NON-DHHS REVENUE"

Date (Initial) : March 26, 2015
Rev. 6/14 Date (Final):
ltermn # 28 Form 4SEG6
Milwaukee Couty Page 374 File # 15-444
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ITEM # 29b

@&? Response to RFP

" Milwaukee County Department of Health and Human Services
|- Management Services Division
CQOMMUNITY ADVOCATES
\Wihere Mecting Basic Neds Inspires Hope

Wisconsin Home Energy Assistance Program #MSDO001

ADMINISTRATIVE ABILITY
Agency and Programs Management
Agency Fxperience

Community Advocates Is a community-based social service organization that works with low-
income and disabled individuals and famifies to ensure access to public and private programs
and services that they may require to meet their basic needs. Founded in 1976, Community
Advocates offer more than 40 programs that provide assistance in the areas of housing,
utilities, health care, behavioral health and family violence. CA's Public Policy Institute
advocates for sound and effective human services practices.

* Housing Advocacy programs provide a continuum of services ranging from emergency
shelter to Rapid Rehousing and Homelessness Prevention which ensure safe, affordable
housing for all. Community Advocates was chosen in a compelitive process as fead
agency for hormeless prevention program (Emergency Solutions Grant) administered and
funded by the State of Wisconsin Departiment of Administration-Divisfon of Housing
Programs and as such provides coordination between alf homeless service providers in
Milwaukee County.

o Heat & Utilities Advocacy programs provide outreach and enrollment services, crisis
assistance and intervention to ensure continuation of necessary utility service. Services
include budget and money management counseling to help clients establish and
maintain payment plans that improve credit worthiness while facilitating establishment
of a positive credit record with utility providers.

o Disabilities Advocacy programs assist clients in preparing SSI and SSDI applications and
appeals.

» Behavioral Heafth programs provide protective payment services for homeless
individuals and families who have severe and persistent mental #liness andfor a dual
diagnosis. The Division also operates Autumn West Safe Have for chronically homeless
individuals who suffer from mental health and addiction issues and the Homeless
Outreach Nursing Program that provides case management services to individuals living
in unsheltered circumstances.

« CA's Milwaukee Women's Center Division operates emergency shelter for women and
their children who are victims of demestic viclence and Is one of only two emergency
shelters in Milwaukee County. Supportive services incdude children’s programming, drug
and alcohol addiction treatment and counseling, batterers’ treatment, and Milwaukee’s
only shelter with programs serving victims of elder abuse. CA also operates an
emergency shelter for homeless women and thelr families in same location which offers
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an array of supportive and benefits enrollment services that assist clients in regaining
self-sufficiency and self-determination.

o Through its Public Policy Institute, CA administers and supports strategies to prevent
and reduce child abuse and neglect, youth violence and delinquent behavior, youth
alcohol and other drug use and abuse, and non-matital pregnancy.

Although the administration and management of this breadth of programming may appear
complex, each Division's programs are woven solidly into an integrated services matrix designed
to meet the basic and urgent needs of CA's customers. Each of CA's programs meets or
exceeds projected client and service goals, provides timely and accurate reporting and displays
responsible and transparent fiscal management.

Experience Providing Energy Assistance

For nearly forty years, Community Advocates has been working to help individuals, families and
the elderly and/or disabled with Issues conceming utility disconnections, reestablishing service,
developing affordable payment plans, gaining access to resources for basic needs, providing
energy management education and exploring whatever resources are necessary to maintain
health and safety within their households. Community Advocates’ Energy Assistance Outreach
Program was created as a result of ongoing energy crises in the low-income communities of
Mitwaukee County. Since 1985, thousands of Milwaukee low-income families have been able to
control thelr utlity bills for heat and electricity by linking with Community Advocates. Through
the Milwaukee Energy Network, Community Advocates has had a positive impact on resolving
energy-related problems experienced by low-income Milwaukee residents.

Community Advocates has been a pioneer in providing advocacy for individuals, families and for
the elderly and those with disabilities who have little voice and no experience in dealing with
utility disconnections, service reestablishment, negotiating affordable payment plans, gaining
access to basic needs resources and accessing energy management education and strategles.
Community Advocates’ renewed contracts to provide Energy Assistance enroliment, crisis
services, the Energy Assistance Outreach Program, and public benefits services has helped
maintain lifelines for Milwaukee County’s most vulnerable populations.

Community Advocates has delivered energy assistance advocacy for more than 30 years and
has operated its Milwaukee County Energy Assistance application and cutreach program for 15
years with no quality assurance findings or corrective action plans. In 2011, CA proposed a
transformative on-line scheduling and enrollment process. The results were reduced client wait
times, faster client document retrieval and a more efficient use of staff resources. Outreach
efforts targeted and reached Milwaukee’s most vuinerable households. Crisis applications
received were guaranteed priority service.

The proprietary scheduling and enroflment software developed by Community Advocates’ IT
staft allows for internal management and improvement whiie ailowing dients to request energy
assistance appointments and services from any computer terminal, at home, at the library or
from a referring agency. A kiosk system installed in CA's lobby enabies dients to easily type in
basic information and the program will guide them through the pracess in short,
understandable steps. CA is the only agency using this time-saving system. To augment the
scheduling system, CA later developed an internal appointment screen that Is used by
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Enroliment Specialists and Utility Advocates to identify the next client appointment, elapsed wait
time, number of clients waiting and more. This allows the Enroliment Specialists and Utility
Advocates to quickly assess client needs and direct them to the specific staffer as quickly as
possible. The appointment screen lists all scheduled clients and walk-ins and identifies special
and priority needs such seniors, those with disabilities, non-English speakers and more,
Enrollment Specialists and Utllity Advocates can use the screen to identify and fill open
appointment slots for new applicants. The system also records the amount of time the client
spends with their advocate and matches the client name to staff so if a retumn visit is required,
the client will be assigned the same staffer to provide expedited and more personalized service.

CA’s Call Center Fadlitators are trained to use the WHEAP system and are able to complete
applications. Facilitators can close out incomplete applications increasing processing efficiencies
and decreasing client wait time.

CA’s dedication to identifying and serving all eligible households has resulted in enrollment and
services that exceed required and projected outcomes. Although no officlal report has yet been
issued, feedback from the State of Wisconsin DOA, Division of Energy Services Administration
Monitars indicates that CA has exceeded expectations in customer service, meeting enroliment
goals and in providing effective outreach to attract eligible clients who are using the service for
the first time. CA’s proprietary, dient-friendly, web-based scheduling/enroliment program was
espedially praised for ease of use, secure and confidential dient record keeping, efficiency, and
the ability to quickly retrieve data for evaluation purposes.

The system itself is designed to be flexible and can be easily accessed at any location simply by
using the linked, on-line enroliment process. All that is required is an Enrollment Specialist or
Utility Advocate and a laptop. Applications can be completed in any setting or site. The system
has proved especially useful for home visits as the specialist can arrive at an agreed upon time
with a completed application that only requires a signature. Because of system portability and
reasonable costs, the Wisconsin Home Energy Assistance Program could consider use of this
web-based system by other counties or municipalities help establish consistent and simplified
enroliment practices. The system has the capability to track appointments system-wide to
prevent “agency shopping” ( Individuals making multiple appointments.)

With the improvements implemented over the /ast contract period, CA has provided the
foflowing increased or new services.

« From January 2014 through December 31, 2014, more than 30,000 individuals applied
for either Energy Assistance or Crisis Assistance at our James Lovell site according to
data collected using CA's Kiosk system

= CA increased its number of senior service sites from 51 to 66.

= In December 2014, CA began administering the emergency furnace program. To date,
41 referrals have been made 1o the weatherization agendies. Many of those served
were first ime applicants.

+ In not heat situations CA has 24/7 on-call staff and deliver space heaters until a furnace
vendor can be dispatched.
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¢ An improved communication process was implemented between CA (WHEAP agency),
Weatherization and Energy Assistance customers.

e For the 30,000 applicants in the 2014-15 Energy Season, CA completed 10,135
applications-—more than one third of the total although contractually responsible for
25%.

» Through March 1, 2015, of the 10,135 applications, CA energy staff completed
o 1,800 mail or phone applications for seniors and individuals with disabilities
o 1,900 applications at senior sites

o 105 applications were completed through home visits to seniors and individuals
with disabilities

o At peak times, applicant wait times are less than 30 minute though most falt within CA's
15 minute farget

[Please see Attachment B for examples of client service provision.]
Ongoing Internal Evaluation

Using State of Wisconsin data, Community Advocates also conducts ongoing, internal anatyses
to informally measure program outcomes to assess progress and that inform staff about
necessary adjustments or improvements that will better serve our clients. The following graph
charts 2013-14 outreach efforis to date.
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SERVICE PLAN AND DELIVERY
Proposed Program Overview

Community Advocates is proposing to administer outreach, WHEAP regular and ctisis benefits,
WHEAP crisis assistance and furnace services to the six Service Zones established by Milwaukee
County. CA's proposed scope of service is solidly based on effective current practices and will
include improvements, innovations and modifications developed using “lessons leamed” from
years of practical management experience. All deliverable services will be available in each
zone at times and locations that are most convenient and tailored to meet the specific needs of
residents of that zone. Enhanced outreach activities will target low-income and underserved
households with emphasis on reaching and informing those that include: the homebound
elderly and disabled, young children, non-English speaking individuals, first-time applicants, and
those who have been refuctant to apply because of social stigma.

During the last Milwaukee County Energy Assistance Program contract period, Community
Advocates enlisted the support and collaboration of dozens of social service agencies and
governmental entities to provide referral, outreach, and program access services. OF special
note, CA engaged in Memoranda of Understanding with Milwaukee County Public Library and
several of its branches to provide satellite enrollment sites as well as the services noted above.
Through this experience, CA has identifled strengths and weaknesses in choices of enrollment
locations, ability to reach target populations and service hours.

« By analyzing each element of program service delivery, CA has determined that
expansion of MOU agreements to include other partners will help improve access to
Milwaukee County’s energy assistance eligible households. Each was chosen because
service focus includes thousands of low-income households and each has the ability to
widely distribute outreach information, provide high volume enroliment sites, and share
professional management experience. These include the Housing Authority City of
Milwaukee (HACM), which owns more than 1,000 units of rental housing and manages
over 4,000 units of low-income, including provision of 5,760 Section 8 vouchers. Hunger
Task Force serves more than 9,000 individuals each month at the Robles Center (910 W.
Mitchell St.). Their services include benefits enroliment ( food share, Medicaid, social
security benefits and general advocacy; and Milwaukee County Housing Division which
administets Section 8 Housing Cholce Voucher Program and through the Division's
Special Needs department which provides permanent housing for individuals with
disabilities who were previously homeless and are first-time applicants.

s Other supporting partners—the City of West Allis, Jomela Property Management Co. and
Woodlands Condominium Complex have signed MOUs. Letters of support from of
governmental departments, agendies and organizations—agreed to distribute outreach
and informational materials, provide enrollments sites, coordinate efforts and do much
more to asslst Community Advocates in reaching target groups and all those households
who qualify for services to ensure that program enrollment increases.
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Outreach
Outreach and Enhanced Strategies

Community Advocates Energy Assistance staff will provide direct outreach services that
maximize the participation of homebound households, induding the elderly and disabled;
households with young children; non-English speaking households; and those that are first-time
participants that are unaware of the program or are reluctant to participate for various reasons.

Community Advocates wil operate four permanent sites and over 100 enroliment sites
distributed throughout the six service zones covering Milwaukee County. All are physically
{compliant with ADA regulations) and geographically accessible to the targeted households.
Community Advocates will have a combination of enroliment site structures including -
permanent sites ( open 5 days per week, scheduled hours of operation, extended hours in
peak times; satellite sites (sites in an established locations, locally convenient with
established but fewer days of operation and limited hours that are designed to meet client
volume and reduce staff down time); and flexible mobile sites (poriable service centers that
can cover single, iarge locations or even a building and are available on a specific day, at any
convenient time for applicant enroliment. Flexible mobile sites will be utilized in cooperation
with management partners for large unit buildings, housing complexes and other locations in
which residents are centralized).

Using the State-provided “Fixed Income List” Community Advocates will send postcards to all
eligible participants. The postcard will identify the assisting case worker and state when they
will be contacted for a mail or phone application. By providing the postcard, cients will know
their appointment date, thus reducing uncertainties and multiple callbacks.

Community Advocates will continue and expand outreach to senior housing complexes, Energy
Assistance staff will provide all necessary assistance in preparing and submitting the
applications of persons at the site. To fully cover sentor site scheduling, CA Energy Assistance
staff will contact the site manager to set-up an enroliment date. Senior residents can sign-up
on that day and CA staff will telephone to schedule an enroliment appointment. To determine
how many staff to send, CA will adapt to client preferences and sufficient flexible staff hours will
be dedicated to cover enroliments.

FPublic Information
Community Advocates plans to provide public information promotion that will reach the
broadest possible audience. Efforts will include public service messaging, postcards, fact
sheets, flyers, brochures, posters, etc. [Please see Attachment C for draft examples.] Materlals
will be distributed by CA and its referring agencies and be available at all outreach/enroliment
sites. CA will use a combination of mailings, postings, on-site distribution and word of mouth.
CA will be responsible for all inquiries regarding
Public Information materials will

= Publicize eligibility requirements, how to apply, location of application sites, times of
operation, etc.
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Publicize the availability of home energy assistance, crisis assistance and weatherization
services

Provide much needed “energy issues” information to Milwaukee County’s community-
based agencies; for-profit, low-cost and no-cost health care providers; elected and
appointed officials; and low- and fixed-income consumers

Provide energy information to potentially eligible groups and individuals by distributing
printed materials. Materials will be produced to include and be accessible to eligible
clients with limited or no English proficiency (LEP)

Include press releases for the media, in coordination with TEAM MILWAUKEE, outlining
eligibility criteria, application sites, documents needed for application, etc.

Reference and identify the program as being administered by the State of Wisconsin
Home Energy Assistance Program in all program materials on all published materials
Include a contact phone number clients can call for heating emergencies and also use to
access WHEAP information year-round

Coordinate efforts with IMPACT 211 to manage after hour calls.

Coordinate with other local program offices to facilitate distribution of WHEAP
information and application intake when receiving other services

Provide information on transportation to application sites

The following is a list of activities in the currently in use and Outreach Plan that will be
developed in cooperation with Milwaukee County.,

Community Advocates Energy Assistance Outreach staff will

Arrange an early application period for identified target groups throughout Milwaukee
County such as households with disabled persons, elderly persons, children under six,
low-income and working poer who are experiencing energy burdens or are at-risk of
energy disconnection.

Provide home assessments upon request by agencies including Public Service
Commission, Milwaukee County Department of Health and Human Services, Milwaukee
County Department on Aging, utility providers and telecommunications companies, with
in-house follow-up services.

Provide energy outreach for the elderly and disabled residing in subsidized housing in
Milwaukee County.

Outreach to low-income Asian families by word-of-mouth {in our experience, the most
effective method in this population) and by using biiingual brochures and fliers,
community-based organizations serving the Hmong, Laotian and Southeast Asian
populations

Outreach to low-income Hispanic families by word-of-mouth and by using bilingual
brochures and fliers, community-based organizations serving Latinos, Latino families and
Latina populations

Aftend and present at resource and community fairs, outreach events.

To further support outreach efforts, a link to WHEAP information is prominently featured on
Community Advocates’ website home page. By clicking on “Energy Assistance”, clients can
access application requirements, application sites and hours of operations,
emergency/afterhours infermation, and the Milwaukee WHEAP flyer. The site offers links to
state WHEAP Information and applicants can link directly to CA’s online enrollment system.

Milwaukee Couty
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Enhanced Outreach through Partnerships

The following governmental departments, human service agencies and housing providers have
signed Memoranda of Understanding with Community Advocates and will significantly improve
CA's abllity to provide outreach to thousands of eligible Mitwaukee households.
= Housing Authority City of Milwaukee (HACM) Please refer to Attachment G for a map of
all HACM housing sltes that will be served by Community Advocates.
+ Hunger Task Force

+ Milwaukee County Department of Health & Human Services Housing Division

MOU partners have agreed to provide two or more of the support services and activities listed
below allowing CA to draw upon the selected, varied and specialized experience of each.

e Assist in the coordination of the project

e Distribute outreach and enroliment information to tenants and customers

« Provide referrals of nonparticipating but potentially eligible energy assistance clients to
Community Advocates

« Provide intermet service and printing capabilities to Community Advocates staff at the
Robles Center for assisting clients with energy assistance (Hunger Task Force)
Identify available enroliment sites
Collaborate on establishing days and time of operation, provide fully ADA accessible
community room space and faciliies at agreed upon sites

[Please refer to Attachment D for copies of each MOU.]

The following governmental entities, agencies, rental property management firms, etc. have
agreed to provide a variety of collaborative efforts to support to Community Advocates in Its
proposed operation of the Milwaukee County Energy Assistance Program. The following have
provided Letters of Support of MOUs,

+ The City of West Allis

» Jomela Property Management of Milwaukee

s Milwaukee Public Library (various branch libraries)

s West Allis Library

= Hales Corners Library
Woodlands
Berrada Properties
Heartland Housing’s Maskani Place
Nelghborhood Community Centers throughout Milwaukee
Centro Hispano Milwaukee

* O 8 8 @

These collaborating partners have agreed to provide the following support either singly or in
combination.

« Distribute outreach in energy assistance enrollment materials at various pariner agency
sites
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« Permit Community Advocates to set up enroliment sites at central offices during peak
traffic days

« Assist in identifying sites, days and times that best serve customer needs

s Include CA Energy Assistance enroliment Information in communications to tenants and
customers

* Provide enroliment sites elther on a regular schedule or a temporary (high vofume time)
basis

= Accommodate and provide limited (but necessary) assistance to CA's Energy Assistance
workers

= Open invitatons to discuss additional ways in which partners can be of assistance

[Please refer to Attachment: F for Letters of Support.]
Energy Assistance Program and Enrollment Services

Community Advocates is proposing to continue and improve the transformative and simplified
web-based enrollment system introduced for Milwaukee County’s Energy Assistance program.
The system provides consistent client information and application scheduling and can be used in
conjunction with more traditional access opportunities, i.e. phone requests, walk-ins and home
visits. It has helped restructure and improve current home energy assistance enraoliment, public
benefits, crisis assistance and outreach services. This model respects the time constraints of
clients and builds in efficiencies for the program administration and staff. This model respects
the worth and dignity of each person by treating each as an individual and not a number.

Community Advocates has designed a web-based appointment screening and enrollment
system that efficiently serves the majority of clients and has eliminated lines, has significantly
shortened wait times, and allows for neighborhood access at locations and times that are
convenient. Even though the system works, it is still somewhat underutilized and there is much
to be done to encourage its use. Customers do not like change. Many clients are still willing to
wait in line thinking that there is no other alternative. CA will begin a full-blown outreach
pragram that will familiarize clients with the system. Kiosks in CA’s lobby have been redesigned
and entry screens have been simplified to encourage use,

Community Advocates has also identified and plans to locate primary and satellite sites In
locations and areas that are most accessible to eligible dients based on analysis of eligible client
demographics in the six service zones that will include CA's past experience in serving those
areas. CA will offer daytime, evening and weekend scheduled service hours at all primary sites
and satellite sites during peak seascns and daytime, evening and weekend appointments at
primary sites year round. CA will introduce special scheduling for senior sites to coordinate with
each location and accommaodate regular activities or routines.

Meeting Custorner Needs Through a Workable Enroliment Plan
Qlent survey results, client comments or complaints, staff review and observations and
thorough research of Energy Assistance best practices Influenced and provided the basis for the

design of Community proposed Energy Assistance program. The common Issues of
dissatisfaction with the older Energy Assistance program enroliment process still predominate.
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As these are now more likely to be misconceptions rather than the norm at CA, we will focus
proposed activities to ensure that clients understand these issues no longer exist within our
program.

Collectad findings indicate that some dients still believe they must

Stand in line for hours

Arrive as early as 5 am to get a number and then wait again

Be treated like a number

Become frustrated by long waiting times

Sit in crowded weiting rooms

s Be turned away and have to return ancther day

s Answer the same question or provide the same information time and again

Travel great distances
Miss a workday

- & & @

CA’s model has achieved the following

Eliminated lines

Scheduled appointments

Treats clients with respect and dignity

Treats each client as an individual with particular sensitivity to cultural differences
Reduced wait times and crowded waiting rooms by hours

Reduced duplicative paperwork

« Himinated missed workdays and unnecessary urgent childcare expenses

» Reduced travel distance and time

s (Clean, friendly, professional atmosphere.

Additionally, CA discovered that County residents in southeastern, southwest and suburban
areas residents are reluctant to come to a sodal services agency because of a perceived social
stigma and fear of embarrassment. These households prefer mailed information, telephone
applications or home visits to complete their enrollment process. CA's efforis in these areas will
be tailored to clients’ preferences understanding their reluctance while recognizing the positive
impact benefits and assistance can have on their households. CA can honor the dignity and
concerns of each applicant.

Continuation of Service and Implementation of Program Improvements

Program Model: Screening, Appointments and Enroliment
Community Advocates client friendly screening and enroliment process can be accessed on-line.
Whether a clfent uses their phione to reach the Call Center, or is helped by another agency to
schedule an appointmertt, or choose to go online themselves—the web-based system facilitates

and creates accurate. real time, coordinated appointment scheduling—with minimal or no
waiting.
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Hunger Task Force, the Department on Aging, legal services, 2-1-1 and dozens of social service
agencies make referrals and are given immediate access to an assigned Enrollment Specialist or
Utility Advocate for their referrals. There is no wait time when the application is initiated by
ancther agency at a remote location.

In 2011, CA estimated that approximately 85% of eligible clients would take advantage of on-
line screening and appointments by accessing the system themselves, accessing the system
with the help of a referring agency or case worker or by using Community Advocates Call
Center. The remaining 15% of applicants would be those on the Fixed Income list and walk-ins
who receive prompt, personal service for applications and for urgent assistance. These
percentage estimates prove to be extremely helpful in determining ongoing service delivery and
help indicate necessary modifications. [We urge Proposal Reviewers to log-in and visit the live
systern. Paste or type Https://www.ca-apps.org/basicneeds/energyassistance.aspx into your
browser to access the start page.

The On-line Screening Tool

The on-line screening tool is used to preapprove applicants who are potentially eligible. Clients
(or a CA Call Center Facilitator or a representative/case manager from a referring agency) can
input income for the last three-months, family-size and energy expenditure information. The
client will then be directed to an appointment calendar screen. [Please refer to Attachment E
for an example of the Screening Tool and examples of the Appointrnent Screens.] Clients can
then make appointments for enrcllment by dicking on & convenient location on the screen—
times of operation are posted next to each site choice

A Iist of dates specific to each site appears and clients can click on an appointment time, type in
required information and receive confirmation by return email. Clients making appointments
using the Call Center will be entered intc the same system and be asked to record appointment
information and read it back to the Call Center Facilitator to verify, Clients will be advised on-
line or by the Facilitator about required documentation that must be presented at the
appointmeni. Fncome verification will be confirmed by CA’s Screeners prior to the
appointment using the CARES database eliminating the need for the dlient to
provide additional paperwork. The same process is followed at satellite sites and for home
visits so that all required information including income verification can be completed using
CARES prior to visiting the client. Only a signature will be required to complete enrollment.

Enroliment Made Easy

The vast majority of Energy Assistance enroliments take from 10-15 minutes to complete. The
on-line Appointment Calendar schedules at 15 minute intervals, include 10% overbooking at
peak times (an industry standard), and, using normal attrition rates, will allow Enrollment
Specialists and Utility Advocates to accommodate walk-in and crisis clients. CA will thus be able
to serve all clients who need emergency assistance immediately and in-person,

CA has learned through experience that during non-peak enrollment times, appointments are
more often missed. At these times, the overbooking percentage increases to ensure that all

customers are served and that walk-ins can be slotted into no-show spaces easily. We
accommodate five standbys at a time and, as each is served, the space Is opened for another
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walk-in or stand-by replacement. This maintains the highest level of customer service with no
for staff.

We believe that this system will guarantee enhanced client service, at convenient locations and
at convenient times.

Community Advocates proposed Energy Assistance Program will adhere to all required program
components in addition to the program enhancements outlined above.

IT Support and Web-based Screening/Enroliment

The On Line Appointment Makerwas developed by CA's IT depaitment to provide easy,
confirmable requests for information, screening and enrollment for potential Energy Assistance
customers and staff. Requests for appointments at specific sites and for specific times informs
CA about the need to increase staff at sites and at times experiencing heavy traffic, or decrease
service at any given site or time to allow staff to travel to highly popular sites at times that are
convenient to customers,

This plus the experience gained over the last contract petiod has allowed CA to modify hours
and plan for staff relocation at satellite enrollment sites to maximize service in high-use area
and decrease or eliminate sites with iitte or no traffic. This also has provided Information about
the need to use alternative methods, such as home visits, to increase participation.

The On Line Appointment Maker will be highlighted and easily identifiable on at
hittps//waww.communityadvecates.net, CA's website, where information about Energy Assistance
will be available. Potential applicants will be encouraged to schedule an appointment to apply
for assistance. When the browser selects “Click Here to Make an Appointment”, the scheduling
module will open.

The main features of the module are:

1. Customers can establish potential eligibility based on responses to two questions (household
income and household size). The customer will receive conditional verification about
eligibility. CA will stress that the verification is preliminary until final eligibiiity is determined
by completing a full application. If potentially eligible, a new screen will appear.

2. A map of Milwaukee County is displayed with pushpins representing sites available for
appointment. An applicant will be directed to select a site simply by dicking on the pushpin.
Upon making a site selection, a new screen will appear,

3. This screen will list available datesftimes for making appointments displayed in a table in
ascending order by date. The client will be directed to select an open date and time. At this
point, the potentiai appiicant has seiected a site, date and tme,

4. A new page will then open requesting the individual to provide limited personal information
(name, address, telephone number) so that staff can begin preparing the application in
anticipation of the appointment. If the potential applicant enters an email address, an
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appointment acknowledgement will be immediately sent with a reminder of the information
the applicant must bring to the appointment.

[Please refer to copies of ‘print screen’ samples of web-based screening and
appointment pages Attachment £.]

Additlonal improvements are included in this proposal based on customer and staff needs and
requests. CA has added wall-mounted scheduling screens in the secure enrollment area. This
allows the Enrollment Specialists and Utility Advocates to identify the next client appoint by
name, elapsed wait time, number of clients waiting and more. Advocates can quickly assess
required services and then direct clients to the specific staffer as quickly as possible. The
appointment screen lists all scheduled clients and walk-ins and identifies special and priority
needs such seniors, those with disabilities, non-English speakers and more. The system also
records the amount of time the client spends with their specialist and matches the cllent name
to staff so if a retum visit is required, the client will be assigned the same staffer to provide
expedited and more personalized service. The few times a customer is unable to complete an
application and needs to return with additional information is given priority place in line and
quickly enrolled. In addition, receptionist staff members have been WHEAP trained to close out
incomplete applications.

We have also found that the On Line Appointment Maker has aided in internal program
evaluation. We can now generate reports that help us increase productivity and analyze
referral sources. We can then adjust staffing to accommodate high and low volume times and
sites.

The following data categories are available for analysis and to assist in program evaluation,

¢ Number of clients

¢ Number of clients by name and program
Number of repeat clients

Number of referrals from specific agencies
Client wait times

Amount of time spent with Enrolliment Specialist
Match client to specific specialist

+ Total ime of visit

Lessons Learned and Proposed Program improvements

Foliowing are several new or contributing features of Community Advocates’ Energy Assistance
program that we will either incorporate or modify to better serve our clients while continuing to
meet the requirements of the program.

» Because of enormous outreach and enrollment success CA experienced at Milwaukee’s
senior sites, CA will now use same blanket approach in collaboration with our new MOU
partners HACM, Milwaukee County Housing Division, Hunger Task Force, City of West
Allis, Jomela Properties and Woodlands. (Please see details of planned collaboration on
page 126 of this document.)

131 | Community Advocates, Inc.

Milwaukee Couty Page 401 File # 15-444



¢ We will continue to schedule hours and staff based on zone need and location of each
enrolliment site. We learned from the performance of our library satellite sites that, in
some instances, there was insuffident traffic or site use to warrant parficipation. Others
were either under or overstaffed to varying degrees. Cotrective scheduling alleviated
the problems but for this contract period, we anticipate using a more informed process
and believe that staffing patterns and enrollment locations will better reflect client
volume and appropriate office hours. Site selection within zones was driven by
Miiwaukee County’s energy assistance enrollment reports and also by experience gained
during the last contract period.

» CA's unigue Kiosk system has been retooled to a simpler sign in a2nd enline enrollment
system. Because CA’s web-based enrcliment system was designed internally, it is
extremely flexible and user friendly. When the dients first encounter the kiosk screen,
they will see Guest Page 1. They simply click on Start and then will see Guest Page 2
where they select a Reason for Visit and then enter thelr first and last names. The
system moves them through the appropriate process in the same easy format. Our IT
staff also has the jatitude to accommodate special services such as making outside
referrals a priority. These system improvements are incorporated into our proposed
service plan.

» CA alsc encounterad rising missed appointments durlng non-peak season—almost 50%.
We then adjusted our stand-by policy to a higher overbook rate so that scheduled
appointments can be filled consistently and additional slots are available to walk-ins.

s CA will continue and even expand mail (including self-addressed stamped envelope) and
phone applications although, on the surface, they may appear to be duplicative or
inefficient. In fact, these enrollment metheds expand CA's ability te reach those who
cannot come to a physical location and also to those who prefer not coming In due to
personal preferences. These applications will reach many elderly and first-time
applicants who are unfamiliar with or reluctant to use the system.

o The mail or phone application is followed by a brief home visit so the dlent can sign
their form and guarantees easy enroliment. CA proposes 1o use these methods as they
help reduce traffic flow during busy seasans and aliow reluctant clients to stay at home.
A postcard wilt be mailed fumishing the client with the energy worker's name and the
precise time of visit.

+ (A also propaoses that any senior or any client who is physically disabled and identified
by sight in the waiting area be given priority service.

» During peak seascn, CA will not add to already extended hours as we have leamed that
past traffic patterns have indicated that this is unnecessary.

« CA will dedicate a staffer to help Inliate a fracking system that will capture client and
referral data, client and potentially, stakeholder comments and
recommendations/criticism. A recently purchased telephone application will
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automatically track calls, the contact person(s), time of day, length of call and response
times. This additional information will again help CA in analysis and evaluation of the
quality of customer service.

¢ To ensure that non-English speakers, households with young children, first ime
applicants and especially homebound elderly and those with disabilities have priority
access to services, Community Advocates will provide direct marketing pieces that
include a direct telephone line for applications. Callers who use this number will be
asked a brief screening question to prevent abuse or “cutting In line” by those who do
not meet these criteria but have managed to identify the number,

* Spanish speakers will also use a direct dial number to get immediate scheduling and/or
enrollment.

¢ In the last contract period, Community Advocates estimated a wait time of 15 minutes
for each client. CA’s scheduling system confirms clients with scheduled appointments
wait only 5-15 minutes—a significant improvement and less than that of other program
providers. CA proposes to continue to provide this improved service.

Intake

Community Advocates Energy Assistance staff will provide intake services for all potentially
eligible participants in Milwaukee’s County’s Energy Assistance and Weatherization Programs.
To accomplish this, CA will use its established central Call Canter staffed by facilitators who will
be able ta provide information, screening and schedule appointments for enrollment through
CA’s on-line screening and appointment system with spedal consideration given to customer
setvice,

Call Center: Community Advacates is adept at managing the high volume of calls
generated by the Energy Assistance Program. We currently have an NEC SV8100 system
with the embedded Automatic Call Distribution (ACD) System. The ACD System allows
Community Advocates to monitor the incoming call volume and respond quicky to ensure
that 80%+ of Energy Assistance callers are answered within 35 seconds. This is based on
two assumptions: reduced calls due to postcards and increased call center staff at peak
times.

The system provides a real-time display for Supervisors providing vatuable information
about how fong callers have been waiting along with agent information. The identifying
system also allows referring agencies to receive priority service as agreed. Agents and
Supervisors easily retrieve statistical information about the call queue by simply pressing a
button on their phones. If callers hold times exceed a pre-determined threshold, such as 35
seconds, the system automatically sends alerts to agents and supervisors’ telephone
displays. Additionally, callers are presented with choices if they choose not to wait by being
able to dial another extension or a voicemail box so agents can return the call. These
capabilities ali help in managing the callers experience to ensure a high level of customer
satisfaction.
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Supervisor's also have a wide range of reports to assist them in analyzing traffic by day, by
hour, by agent, or how many calis were abandoned. These reports assist Community
Advocates in providing adequate staffing levels at specific times of the day or days of the
month to ensure that calls are handled within a timely fashion,

Utilizing our current experience with Energy Assistance Calls, our analysis indicates that our
system and staffing model meets the best practice threshold identified and provides us the
tools to adjust as call volumes change.

Community Advocates has designed a system of year-round and peak season flexible sites that
will conveniently provide neighborhood access for Energy Assistance applicants in the six
identified service areas that indicate the highest need and highest potential customer volume.
Site selection is based on service area dient eligibility (based on past applications) and
identifled potential client households. Siies have been selected to serve areas that can
anticipate significant traffic and can also increase or decrease staff, days and hours based on
actual client appointment scheduling. The site locations also consider reduced household
eligibility and will be staffed accordingly.

Community Advocates can receive calls and messages 24 hours per day, 7 days per week and
retrieves and retums calls in the order received within 1 business days.

Using Zone Enroliment Data to Drive Program Design
Advantage of Experience

Using a combination of the data provided by Milwaukee County and Community Advocates’
agency data, demographic information and experience collected in each of the six service
zones, Community Advocates proposes to provide Energy Assistance services In each of those
zones. We are well aware of customers” unique proclivities whether it be a preference to use a
local enrollment site, one that is closer to their job, a small or large site, inability or reluctance
to leave their homes, and many others. So CA recognizes that local areas sites will serve the
vast majority of its residents but also acknowledge that boundaries can be fiuid and services
must be convenient to every customer.

According to data provided to Community Advocates by We Energies, energy assistance
applications have increased 2-5% each year and the number of eligible households has
increased slightly over the last five years. Numbers have remained stable no spikes no
surprises. However the number of eligible non-enrollees is still high providing opportunities for
better and more personal outreach tactics that will introduce the program to first-time
applicants and the more reluctant clients. This indicates need to provide more targeted and
effective outreach efforts and assistance to maximize the participation of ALL eligibie
households in Milwaukee County especially those in deflned target households.

Community Advocates’ realistic enrollment expectations are based on successful past
experience and we can anticipate higher enrolliment from the target households knowing that

we can accurately project participation by employment of our proposed increased and more
effective outreach efforts. CA knows its customers and, having previously served the eligible
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households and target groups in all 6 zones, Is secure that our enhanced outreach efforts and
efficient enrollment procedures will increase participation in this contract period.

Taiored Enroliment and Service Delivery by Zone

ol el Thirnsuilc:
Maquen

EnergyAssistanceApplicanis {Sum) by ZipCode

op 100 Locatians. by Ensrgesirisncedpolianty {Sar) . L

= E—— — (L S G
L - 3 ’ Yen s
e | e, ® 7
o A
= . et
ses N o T T
. e I YT
- : N
T 1 it ai i ©
s Wi Lk ’ ¥
s = w &
L
= A b
i — BN N kil
ane | §,,.£,.M._. q...,«gu
us | i eV i
o] ! ER
szs | ~ w-mﬂ.ﬂlﬁi-na 3 woshabe }
== e e
= iw n
— p Ly |
E Vongh e
@ Wiowoke
s [l A |
Geaenfetd
- T
= A1 u
0 W 40 W w0 Wn uw up w0 ww 2w &
Hatesgomen Grrendzio

The map above depicts Community Advocates’ current energy assistance enroliment volume by
Zip code and, therefore, can be correlated to reflect the minimum anticipated traffic in each of
the six services zones. Using this current pattern in combination with the service numbers
provided by Milwatkee County and taking special care to focus attention on High and Medium
areas for Outreach, CA has developed a strategy that can provide information, schedule
appointments and complete enrollment that will be tailored to meet the special needs of the
populations residing in all six zones.

The following description of current and prior service, established needs and opportunities in
each zone, supports Community Advocates’ action plan to organize efforts so that they
maximize the impact of outreach efforts, address target populations, situate enrollment sites in
the most convenient and accessible locations, thereby by increasing enrollment throughout
Milwaukee County. Community Advocates will work with a combination of enroliment site
structures including: permanent sites ( open 5 days per week, scheduled hours of operation,
extended hours in peak times; sateflite sites (sites in an established locations, locally
convenient with established but fewer days of operation and limited hours that are designed to
meet dient volume and reduce staff down time); and flexible mobhile sites (portable service
centers that can cover single, large locations or even & building and are available on a specific
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day, at any convenient time for applicant enroliment., Flexible mobile sites will be utilized in
cooperation with management partners for large unit bulldings, housing complexes and other
locations in which residents are centralized).

ALL 21928 33% | $ 733,414

As Zone 1 is currently the highest enrollment area, Community Advocates will maintain current
successful enrollment activities and direct increased outreach efforts in zip codes 53210, 53216
and 53218. Working in collaboration with partner sites in this zone, we anticipate reaching the

vast majority of first-time applicants and target households,

Site Location Adventages

An agency owned facllity, CA’s permanent enrollment site at 4906 W. Fond Du Lac Ave.
{53216) is the most central location in this zone and is located within the three highest
application areas by zip code. The location also provides ample parking in a private lot. Three
years ago CA processed over 9,000 applications at the site alone with no marketing efforts to
speak of.

Community Advocates has a 10 year history of enrolling residents on the fixed income list from
this location. The facllity provides 10,000 sq. ft. dedicated to energy assistance enrollment and
services only. This location is especially convenient for clients who have appointment and walk-
ins, As this zone also contains the highest vulnerable populations, Enrollment Specialists will
focus heavily on mail/phone applications as will they will in alf other zones.

Woodlands {flexible mobile site] Woodlands (53224), a 500+ condominium complex that
is located on the northwest border of Zone 1, will provide access to their ADA community
resource reom during rent collection times and during peak season. As tenants arrive to pay
their rent, they have the convenience of enrolling at the tme and at the seme location.

Woodlands will distribute outreach information and enrollment schedules to their tenants in
their regular communications.

Westlawn [flexible moblle site] {53218) Housing Authority of the City of Milwaukee
(HACM) owns and manages Westlawn, formerly Wisconsin’s largest public housing
development. First developed in the 1950s, the 75-acre development on Milwaukee's northwest
side has provided critical affordable housing and is now being revitalized for 21st century
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housing and community needs. Community Advocates will set up an enrollment site in their
offices during rent collection times and during peak season. As tenants artive to pay their rent,
they have the convenience of enrolling at the time and at the same location. HACM will
distribute outreach information and enrollment schedules to their tenants in their regular
communications.

Berrada Properties [flexible mobile site] In 53223 and 53225 Berrada owns the majority
of affordable apartment units in these zip codes. Community Advocates will partner with them
to set up enroliment sites at rent collection time and, during peak season, they will include
flyers when they mail resident’s rent slips.

Library Branches and other supportive entities [satellite sites] Many libraries, chiidcare
faciliies and shopping areas in Zone 1 have agreed to conduct outreach during non-peak
SEeasons.

Off-site and additional efforts

Community Advocates will provide additional outreach to target groups by encouraging mail and
telephone applications and make spedalized accommodations to ensure enroliment:

¢ Schedule home visits and mail phone apps during nonpeak season

« Send information to eligible households informing them they can expect a call from an
assigned and named Enrollment Specialist to help them complete a mail or telephone
application

On March 1, 2015, an outreach report revealed that 10,000 of the 21,000 households with no
payment history during the winter months wait until after March 1 to come in to apply for crisis
and energy assistance. Community Advocates plans to ramp up staffing in this Zone from
March —May 15 to meet the demand.

All sites and locations have adfacent and ample off-street parking available to help
serve clients seeking energy assistance services and have access to Milwaukee
County Transit System bus lines.

53206 4968 Yes

53209 6430 Yes

53211 421

53212 3558 Yes

53217 243

ALL 15620 23% | § 511,168
Site Location Advantages
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CA’s permanent enroliment site at 4906 W. Fond Du Lac Ave. Is will serve as the primary
permanent site for Zone 2 as it adjoins zip codes 53206 and 53209. The site will actually
provide continuity of service as many Zone 2 households already are famfliar with the location
and services. All Zone 2 zip code residents can access a bus line directly to the Fond du Lac
location. Use of this facility will also result in decreased costs by not duplicating a heavily-used
and effective site.

MOU partner, HACM owns and/or manages 1,000 subsidized units in three housing complexes
in this zone, Community Advocates will operate flexibie mobile sites at the HACM properties
that will follow schedules to colncide with tenant certifications and resident meetings. Again the
convenience of Community Advocates flexible siting can encourage and increase enrollment of
eligible househoids.

Heartland Houslng’s Maskani Place [satellite site] 320 E. Center Street
(53212) Community Advecates currently conducts outreach activities at this 37 unit site and
proposes to provide a flexible mobile site and continue outreach in the next contract period.

Library Branches and Community Centers [flexible moblle sites] in {53212)
Community Advocates currently conducts outreach programs in these locations and will
continue efforts in the next contract period. In the past, response has been adequate but there
is ample room to increase outreach and use flexible, aiternative enroliment siting to attract
eligible applicants to a non-threatening and famillar location.

(53211) This is a zip code area in which it is known that many residents are reluctant to enroli
at a soclal services agency because of the stigma attached. For this reason, a permanent or
even a regularly scheduled site is not warranted.

Even though this zip code has the second highest vulnerable population, “asking for help” of
receiving benefits is a sttuation that must remain private, CA will blanket this zip code with
mailed and posted information encouraging residents to use the mail or telephone application
process. Home visits can serve as follow-ups and private enroliment opportunities.

A number of large apartment buildings are located on the east side and would be prime
locations for flexible mobile site enroliments.

Off-site and additional efforts
= 8,000 of the 15,620 eligible households apply within the last two month of the energy
. ﬁ?aiz?ém, during non-peak time, energy assistance staff will concentrate on
mail/telephone applications.
All sites and locations have adjacent and ample off-street parking avallable to help

serve clients seeking energy assistance seivices &ind hiave sccass &6 Filiwaikee
County Yransit System bus linas.
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53227 774 Med
ALL 4973 7% | § 155,573

Site Location Advantages

Community Advocates will maintain 2 permanent enroliment site in the West Allis City
Hall 7525 W. Greenfield (53214). The site will maintain regular hours that are convenient
to the majority of local applicants. The site will welcome all customers, those with
appointments, stand-bys and walk-ins. This zip code was the highest trafficked zip code in the
last contract period but still has the need for additional outreach which CA will conduct in
cooperation with the City of West Allis. In addition, the city operated the HPRP {homeless
prevention activities) for three years and has an established a congenial relationship with the
working poor and low-income individuals.

West Allls Library at 7421 W. National Ave. {(53214) and Hales Corners Library at 5885 S.
116™ St. (53130) will serve as fiexible mobile sites. This level of on-site service is more than
adequate to serve those with appointment and walk-ins as the volume is quite low,

Low-income housing (10) and senior sites (throughout West Allis and Hales
Corners) Community Advocates currently conducts outreach and enrollment at these sites and
proposes o continue throughout the next contract period.

Subsidized Housing and Voucher units (throughout West Allis) Community Advocates
has an agreement to wark with the City of West Allis, which manages more than 1,000 units, to
arrange site visits to help increase enroliment for eligible residents.

Both of the sites noted above may be used as flexible mobile sites with hours and times
announced well before the site visit. As this zone has a very low rate for missed appointments,
CA has determined that the number of proposed sites and levels of service is appropriate to
achieving the best enroliment results.

Off-site and additional efforts

= Even though this zone has the second lowest population of individuals and households
living below the faderal poverty level, there are an increasing number of elderly
residents eligible for energy assistance. This group is also averse to admitting need and
will most likely never use a walk-in service. This population will be CA’s focus for
outreach effort, mail and telephone enrollment and wilt be furthered targeted for home
visits.
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« As of March 15, 2400 households had not applied, per the outreach report mentioned
previously, Qver 70% live in apartment buildings. CA has determined that targeted
Outreach will be efficient and effective. There were three trailer parks are home to
hundreds of individuals who have yet to apply. Marketing the program and completing
applications would be simple for this population by using a flexible moblle site
operation. CA project that there will be more applications, fewer incomplete applications
due to missing information, and residents do not have to travel. CA staff can setup
anywhere within minutes as has been proven by our 10 years of experience taking
enroliments at senior sites.

All sites and locations have adjacent and ample off-street parking available to help
serve dients secking enorgy assistance services and have access to Mllwaukee

Counly Transit System bus lines. Few parking needs are apparent when operating
flexible mobile sitas.

4344 High Yes
1409 High
3796 Med Yes
5207 Med Yes
987 High
16273 24% | § 533,392
Site Lacation Advantages

Community Advocates will maintain two permanent sites in this zone to meet the heavy
demand (three high use zip codes and significant outreach needs) and to provide a convenient
location that is experienced and adept at assisting Spanish speaking househoids.

Community Advocates headquarters [permanent slte] at James Lovell St and
Wisconsin Ave. (53233) provides the single most convenient access point for the majority of
our clients, and, indeed Is accessible to most Milwaukeeans. It is convenient to the only central
hub for all Milwaukee County Bus lines. The building Is equipped with a large and comfortable
waiting room, well-designed offices, private interview rooms, and provides a professional
environment that is both welcoming and dlient-centered. Clients can conveniently combine
visits with appolntments at the Court House, Clty Hall, County Services and state and federal
offices. Moreover, CA offers private, ample, adjacent parking to our clients at no cost. All of
these amenities certainly provide an impetus for dients to choose CA's downtown location for
Energy Assistance in addition to the availability of other services.

CA’s main offices are located in the heart of Zone 4 at zip 53233, which according Milwaukee
statistics is home to the highest percentage of resldents at or below the federal poverty level.
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The location is open during all regular business hours and schedules weekend and extended
hours during peak season.

The Hunger Task Force has entered into a8 Memorandum of Understanding with CA to provide a
primary permanent site in this zone at the Robles Center 910 W. Historic Mitchell St.
{53204). Robles Self Service center features enrollment and benefits applications, Including
food share, medical services, social security benefits and more. The Center is an extremely
high-trafficked facility. In addition, Hunger Task Force serves more than 9,000 customers each
month through other programs and will advertise Enargy Assistance. At this site, Hunger Task
Force serves a largely Latino population with a high percentage of households that have never
applied for energy assistance and has agreed to market the program widely throughout the
zone using materials specifically designed to attract this very underserved population. HTF has
Spanish speaking staff available for interpretation. CA will hire bi-lingual and Spanish speaking
staff as Enrollment Spedialists and Utility Advocates.

Community Advocates began enrollment at Robles two weeks ago and a full 50% of households
had not applied. A high percentage of those were also non-English speaking. Advocates noted
that clients who had applied in the past had used the Chase location but were very eager to use
this location for its convenience. Many recalled the old energy assistance site at 9% St. and
Madison which had been the busiest of all sites.

Large SRO (single room occupancy units) and community one-bedroom apartments surround
the area. Jomela Properties and HACM own a large portion of the low-income apartments in
Zone 4 and CA will work with both groups to finalize outreach plans. In addition to the large-
scale Robles Center, CA will work with HACM and Jomela Properties to schedule site visits.
Jomela will provide space in its main offices for from the 1-5” when renters come in to
accommodate a flexible mobile site. The company will post information and include
enrollment information in all tenants’ mailed rent slips. CA will work with Jomela to determine
appropriate incentives and provide these to first time applicants.

Zone 4 is home to a very high volume of individuals with mental health issues and those who
have been chronically homeless (homeless for at least one entire year or four instances of
homelessness within a three year timeframe). Even though the formerly homeless may now
reside in permanent housing, program awareness is minimal. And many others have never
applied due to their mental iliness. This area will be best served by these site visits as these
individuals and households may need to more “hand holding” and coordinated efforts with
apartment building managers.

Ofsite and additional efforts
Community Advocates will conduct concentrated outreach efforts as the need in all zip codes is
High or Medium. Itis imperative that we get the word out and provide the flexible enrollment
sites that will augment the large-scale efforts at the Robles Center.

s The Hmong Friendship Assodiation will continue to serve the increasing Hmong

population in this area with information, outreach, enroliment services and referrals to
Community Advocates.
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s Centro Hispano Milwaukee is a CA partner in Zone 4 and will conduct outreach activities
targeiing their Spanish-speaking households.

« (Ais also exploring the dozens of outreach opportunities that exist at back to school
festivals, the numerous community centers, daycares, and churches,

All sites and locations have adjacent and ample off-street parking avaflable to help
serve clients seeking energy assistance services and have access to Milwoairtkee
County Transit System bus lines. Few parking needs are apparent when operating
flexible mobile sites.

Zone 5
53129 266 |

53130 125

53132 403

53220 987 Med

53221 1906 Med

53228 290 Med

ALL 3977 6% | $ 133,348

Site Location Advantages

As Zone 5 Is the smallest zone and a low volume area. Community Advocates proposes to use
targeted outreach mailings and postings encouraging additional mall and telephone
applications. Most current recipients in the zone are already familiar with the telephone
application process and watch their mail for the postcard, If a satellite site is required, it will
be limited to one in the 53221 zIp code area with a schedule and hours sufficient to cover all in-
person enrollments. As in previous contract periods, CA will work with the libraries to schedule
appointments and collaborate with the health department to provide energy assistance outreach
and marketing materials.

CA will use flexible moblle eitee a5 a large number of senior site are located in this area and
these clients rarely wait until the last minute. When their postcard arrives, they are prompt in
responding and will arrive at their scheduled time or walt for their site visit. CA has an 85%
appearance rate for apartment site visits.

However, even though the numbers are low, the outreach opportunities are high in that this
population is, once again, reluctant to visit a site that they perceive will mark them as “needy”.
To date, 745 applications have not been completed in 53221.

Zore 5 is an area saturated with affordable safe housing. Community Advocates will work with
local landlords informing them of the beneflts to their clients. Energy asslstant eligibility and
weatherization eligibility is good for both. CA plans to identify additional apartment managers
to schedule visits and utilize their offices for marketing.
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Cne of the primary advantages of flexible mobile sites is that customer flow is controlled and
staff does not have to wait around for customers. They are busy the entire time and staff costs
are kept to a minimum. Appointments are scheduled weeks in advance to determine staffing
needs. Current sites offer free conference space for energy assistance workers also saving on
permanent site costs.

Because enroliment is done in the comfort of a familiar location, dients are much less likely to
feel stigmatized. All paperwork is completed on site resulting In very few incomplete
applications.

There is little need for more than the available on-street parking and convenient
parking lots are attached to the library sites and there is access to Milwaukee
County Transit System bus lines. Few parking needs are apparent when operating

flexible mobile sites.
Zone 6
53110 953
53154 738
53172 843
53207 1383
53235 396 Med
ALL 4318 6% | § 133,348
Site Location Advantages

Robles Center (53204) will serve as the permanent site for Zone 6 since the majority of
activity in this zone originates within zip code 53207--only 1-5 miles from the Center. Zip code
53204 1s directly adjacent to 53207 and s actually closer to targeted client populations than a
more central zone 6 site. The balance of Zone 6 will bast be serviced by outreach and flexible
mobile sites due to high appearance rates at apartment complex site visits.

Zone 5, especially zip code area 53207, is predominately Latino and CA’s experience indicates
that clients prefer a site closer to the areas that they frequent. The other zip codes include
substantial elderly and fow income housing complexes. Jomela Properties owns and manages
many properties in this area and will partner with Community Advocates to provide support and
services similar to those described in Zone 4.

Community Advocates currently conducts successful site visits at several senlor sites and has
established positive relationships that took years to nurture.

There is some need for additional outreach for this area and the availability of the Robles
Center fills the need for a stable site that is convenient for individual enrollment. Zone 6 will
also benefit from CA’s plan to increase postcard notification and scheduled appointments.
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There are several fibraries in Zone 6 that have been used as temporary sites. CA proposes to
set up flexible mobile sites in the libraries that are open on days and during hours that are
convenient to the clients.

Off-site and additional efforts

As is the case in the Zone 5, there will be a concerted effort to meet the customers "where they
live” by partnering with landlords to provide enroliment sites energy while promoting
weatherization.

CA’s current site is very busy simply because there are fewer options on the near south side
where there are the most concentrated areas of poverty and energy assistance reciplents.
CA will increase post card notification, use flexible mobile sites, and explore additional
outreach opportunities that exist at numerous community centers, in cooperation with the
health department and at churches.

There is littfe need for more than the available on-street parking and convenient
parking lots are attached to the library sites in most of Zone 6. Few parking needs
are apparent when operating flexible mobile sites and there is access to Milwatkee
County Transit System bus lines. Robles Center has ample parking available for
residents of zip code 53207.

Program Operation

The following sections address the Required Program Inputs, Processes, and Program Activities
listed in the Program Operation section of the RFP and correspond to the components included
in Community Advacates Energy Assistance Program Logic Model. [Please refer to “Logic Model”
on page 111.]

Service Sites: The primary year-round, central, full-service location will be located at our
main offices in downtown Milwaukee. Community Advocates new headquarters at James
Lovell St. and Wisconsin Ave. provides the single most convenient access point for the
majority of our clients, and, indeed is accessible by most Milwaukeeans. It is convenient to
the only central hub for ail Milwaukee County Bus lines. The building is equipped with a
large and comfortable waiting room, well-designed offices, private interview rooms, and
provides a professional environment that is both welcoming and client-centered. Clients can
convenlently combine vislts with appointments at the Court House, City Hall, County
Services and state and federal offices. Moreover, CA offers private, ample, adjacent parking
to our dients at no cost.

Three additional year-round sites will operate In areas that serve Miiwaukee'’s north and
south side neighborhoods. Each is completely ADA accessible and provides a professional,
client-friendly atmosphere. Free parking for clients is avaflable at hoth sites and both can
be easily accessed using public transportation. All year-round sites will publicize a schedule
of evening and weekend hours in addition to normal business hours that will serve clients
during peak enrollment seasons and to flexibly accommodate other high volume time
periods.
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Further, CA plans to operate satellite sites and flexible mobile sites that will provide
convenient, flexible hours in neighborhoods most in need of local, evening and weekend
service. Sites will be operated on a flexible schedule that best accommedates dient needs
and will provide staffing that increases or decreases according to demand. Each site is
easily accessible and includes free client parking.

All four primary sites are completely ADA accessible and, because of complete compliance
with federal law, all library branch satellite sites afford the same or even enhanced
accessibility.

Community Advocates Energy Assistance staff will qualify applicants for Weatherization services
and provide enroliment information.

Weatherization: Community Advocates Energy Assistance staff will ensure that a dient’s
Energy Assistance enroliment is complete, thus qualifying the dient for Weatherization.
Weatherization services are available to qualified low-income individuzals. Weatherization
identifies energy waste and provides cost-effective, energy-saving measures and education
to residential households. The energy saving measures and education offered by
Weatherization includes but are not limited to: attic, sidewall, and crawl space insulation; alr
infiltration, heating system, refrigerator, and water heater replacement; duct work and
participant education. The services offered result in more energy-efficient, comfortable and
safer homes. Community Advocates EA staff will also work in conjunction with local
Weatherization agencies to establish potential eligibility of owners of large apartment or
assisted living facilities and ensure they are aware of enrollment pracedures and
weatherization requirements. Community Advocates will continue its ongoing working
relationships with Milwaukee’s local weatherization operators. Staff will provide clients with
information and the name, phone number and address of the local weatherization operator
for further service.

Complete and Process Applications
Community Advocates’ Enrollment Specialists and Utility Advocates will

« Take applications and assist applicants in completing the Home Energy Plus (HE+)
applications

« Accept applications at Community Advocates corporate offices, primary sites or at
satellite Jocations including eligible participants’ homes if such accommodations increase
ease of acoess for homebound household and other targeted groups

o Will take applications throughout the year to establish eligibility for Pro-Active Crisls
Assistance and Weatherization Assistance after the heating season is aver, and for
regular energy assistance benefits and emergency assistance during the heating season

¢ Receive referrals from Milwaukee County Energy Assistance staff for Milwaukee County
residents who are potentially eligible for Energy Assistance

= Prepare on-site emergency and regular energy assistance applications for energy
consumers at all Community Advocates Energy Assistance sites

» Verify application information and review supporting documents to certify the application
is accurate
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» Enter all applications into the WHEAP system within 30 days of the application in
chronological {date) order assuring applications are complete and resolving application
and check issuance problems

= Enter into the WHEAP System within 30 days those applications taken in a multifamily
building by the local weatherization program operator to achieve the nurmber of eligible
dwelling units needed to make the building efigible for weatherization assistance

¢ Comply with State guidelines when processing applications from employee relatives and
friends

Crisis Assistance

Maintaining energy service Is a critical basic need for ail households, especially in Wisconsin
where winter can bring life threatening temperatures and weather conditions. The State of
Wisconsin, local government organizations, and utility providers throughout the State administer
programs and regulations designed to assist low-income customers with retaining and obtaining
utility services. Even with firmly established programs and services, last year, We Energies had
to notify tens of thousands of Milwaukee County households that they were subject to
disconnection. Milwaukee County’s Energy Assistance Crisis Services helps consumers who are
in need and provides services to low-incorme customers in the Milwaukee area who have had
and continue to have difficutty managing household energy costs. This program, administered
through Milwaukee County's Management Services Division, was able to assist those customers
through case management, thereby helping applicants to obtain aid and maintain their eligibility
for further assistance.

The program enables low-income customers to focus on values of affordability, reduction of
arrears, energy conservation and financial management.

In 2013-14, even though nearly 25,000 Milwaukee County households received the crisis
asslstance that is available to low-Income customers, this number is only a portion of the
households eligible to receive assistance. Energy Assistance - Federal funds, distributed
through the State Department of Administration, are made available for low-Income customers
based on their level of energy use and their income. A combination of higher energy costs and
energy use will only contribute to greater need. Increases in the number of families living in
poverty will also affect the ability of families to afford energy costs and malntain a consistent
payment plan. Any increases in cost of living are certain to have a negative impact on all
energy consumers—especially those households relying on low- or fixed-Incotmes.

More specifically, the target population to be served through the Energy Assistance Quireach
Program is Milwaukee County residents who are having challenges maintaining their utility
service throughout the year or have experienced an energy crisis within the last 12-18 months.
Target populations include the elderly, disabled, non-English speaking households, those with

young children, low- and fixed-income households and the working poor residents of Milwaukee
County.

To respond to the needs of Milwaukee County’s low-income households in need of Crisis

Asslstance, Community Advocates Energy Assistance Program Utllitles Advocates and
Enroliment Specialists will provide services that indude but are not limited to the following:
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Respond to requests for crisis assistance within 48 hours of receiving the request
Respond within 18 hours of recelving a request if a situation is life threatening
Verify household eligibility

Verify that an Energy Assistance application for the household has been completed
Provide emergency and pro-active crisis services to assist clients with home energy
costs during the heating season.

Provide pro-active services year-round

Provide Case Management services

Facilitate client enraliment in Energy Management workshops

Provide links to the Low-Income Pilot program and other supportive services.
Cooperate with the Energy Strategic Planning Committee, CA to develop a “Crisis Plan”
to guide in managing funds and distributing benefits and services

Emergency Furnace Services

Community Advocates Energy Assistance Staff will process all requests for WHEAP emergency
furnace replacement or repair. Staff is trained to recognize the immediate threat to the health,
and even the lives, of those experiencing no-heat situations because of furnace failure. From
January 1-February 28, 2014, Community Advocates received fumace service requests from 41
households. Staff is aware of the discretionary nature of this benefit and will use their
experience and exercise professionalism when processing requests from eligible clients.

Staff will be responsible for

Determination of household eligibility

Determination If services will be provided

Contacting the local weatherization agency to provide actual repair or replacement
services

Callecting and filing finat documents

Processing invoices

Fraud

Community Advocates Energy Assistance staff will periodically review applications and
enroliment data for suspected incidents of fraud. If found, records and supporting data will be
provided to CA’s Division Director for determination and any suspected cases will be presented
to Milwaukee County for follow-through with further action. CA has built-in reviews to prevent
fraudulent enroliment and anticipates no cases (or very few) will necessitate such action. Refer
to Fraud Haotline info page 7-3 RFP

Fair Hearings

If the cllent believes his/her application has been incorrectly denied or his/her payment Is
incorrect, the client may request a fair hearing. Community Advocates will attempt a resolution
of fair hearing complaints prior to a feir hearing occurring.  In the event that resolution does
not occur, the agency wili prepare for and attend the fair hearing as notified by the Wisconsin
Department of Administration, Division of Hearing and Appeals or the Milwaukee County
Department of Health and Human Services, Management Services Division.
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QUALITY ASSURANCE AND OUTCOMES
Quality Assurance Compliance

Community Advocates will conduct intemal Quality Assurance review of 10% of all Energy
Assistance and furnace program referrals to ensure compliance with WHEAP regulations.
Additionally, Community Advocates Energy Assistance Program will cooperate and expedite all
monitoring and review of program services to assure Quality Assurance compliance. The
Division Director will submit all evaluation reports complete and on time. Participant/client
rights, non-discrimination policies and other pertinent State and Federal documents will be
posted and dispiayed as required. On-site program monitors and evaluators will be given
prompt convenient access to requested samples of client interviews, survey and questionnaires,
case files and any other required documentation. Additionally, CA will provide access to all
records covering the agency’s organization and management structure, fiscal accountability and
verification of service provision.

Current CA Energy Assistance Program Indicators

= Community Advocates completed 16,780 energy assistance applications for the 2013-
2014 energy season.
Community reduced appointment wait times to less than 30 minutes
« Community Advocates continues to provide a large portion of the outreach activities for
Milwaukee County:
¢ 1611 or 82% of all Alternative Site Applications
s 203 or 83% of all Home Visits
o 4200 or 93% of ail mail/phone applications
¢ In total CA completed 91% of all outreach for Milwaukee County

Required Outcomes

Outcomes
The Expected Outcomes listed in the RFP are as follows:

« 100% of all potentially eligible dients have had the opportunity to apply for energy
assistance.

= 100% of crisls assistance applicants have been scheduled for an energy
trainingfworkshop, in accordance with policy outlined in the Crisls Plan.

* 100% of requests for emergency assistance are responded to within 48 hrs. of receipt.

s 100% of requests made in 2 life-threatening situation are responded to within 18 hrs. of
receipt.

« 100% of cases on the Fixed Income list have had calls for phone applications attempted
by the start of the energy season.

¢ 100% of the senior center/housing sites have been visited and/or scheduled for intake
prior to the start of the energy season.

Each of the Outcomes above is included in the program Logic Model and is numbered to
correspond to the RFP list. All Inputs, Activities, Outputs, Indicators and Projected
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Achievements address all required program components. Community Advocates has identified
additional outcomes that will coniribute to successtul program operation and these, too, are

included in the Logic Mode! supporting the major program components identified in the RFP.
[Please reference the Logic Mode! on page 111.]

Enroliment Statistics by Zone

The following charts present the number of enroliments Community Advocates Energy
Assistance Staff completed in 2013-2014 and current 2014-2015 enroliment numbers.
Enrollments are broken out by each of the six service zones as defined by Milwaukee County.

2013-2014 Applications

-Zone 6 (Southeast), :
Zone 5 (Southwest), | 1 1lo3s !
864 f ) T
" Zone 1 {Northwest), .
5193 |
- Zone 4 {Downtown
Central), 3236
Zone 3 (Central | -
Suburban), 1431, - Zone 2 {Northeast),
, 3665
Zane 1 {Northwest) Zone 2 (Northeast} " Zone 3 (Central Suburban)
Zone 4 {Downtown Central)  Zone 5 (Southwest) = Zone 6 {Southeast}

2014-2015 Year to Date Applications
i Zone 6 (Southeast),
i Zone 5 {Southwest), ' 332

763
i Zone 1 {Northwest},

3054
1Zoned (Downibwh i
i Central), 2670
‘Zone3 (Centré] ‘Zone 2 (Northeast), i
: Suburban), 855 - 207
Zone 1 {Northwest} Zone 2 (Northeast) Zone 3 {Central Suburban}
Zone 4 [Downtown Central}  Zone 5 (Southwest) Zone 6 {Southeast)
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The table following describes Community Advocates’ ability to provide similar programs, and the
agency's experience in serving the targeted populatons. All existing agency programs utilize
similarities in service delivery.

100 walk-ins ' 725,000 ﬁgg‘:"t’m
Assistance 2009-10 Wisconsin daily homeless Management
Rapid | July2009- | Cityof %ggﬂa' Lowncome | 1 o0 oo | Rerener T
Rehousing 2012 Milwaukee daity homeless Management
) Assessment/Diract
_— July 2003- | City of 50-60 walk- | At risk for ]
Mediation . ; . $1,070,000 | Aid/Case
2012 Milwaukee ins daily homelessness Management
October i
Energy 2010 - Milwaukee ng" cotions. | LWNGOMe | (0o o0 ﬁcfse"'e"” ——
Assistance ggﬁember County daily homeless Management
Low-income
HPRP — September | City of West - homeless and Assessment/Direct
West Alis | 2009 - 2012 | Alis 2:;';9"""’5 At risk for oaaaT e
homelessness 9

Each program listed above meets or exceeds its expected client service level and/or projections.
These programs were selected not only based on similarities of delivery, but also to indicate
CA’s ability to professionally administer large dollar conbracts. CA administers dozens of smaller
contracts for programs that serve similar target populations and indude similar service mix.

Agency-wide, Community Advocates now submits approximately 30 proposals for refunding
renewal each year., Some are on competitive multi-year cycles; some must be renewed for
funding every year. Within the mix of these programs, Community Advocates has been offeting
several for more than 30 years, while others, added as new programs over the years, have
become ongoing hallmarks of the agency’s services, For the last five vears, Community
Advocates rate for available refunding has been 100%, which supports CA’s solid reputation for
providing successful program management, fiscally responsible administration and client-
centered service,
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ITEM #29d
EXPERIENCE ASSESSMENT FOR NEW PROPOSER AGENCY

N/A

Community Advocates, Inc. has currents contracts with Milwaukee County
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ITEM #28d
EXPERIENCE ASSESSMENT FOR NEW PROPOSER AGENCY

N/A

Community Advocates, Inc. has currents contracts with Milwaukee County .
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ltem # 29¢

Program Evaluation: Agencies currenfly under contract to the DHHS in 2014 must
include a copy of the most recent annual or semi-annual program evaluation report for
the program currently provided, or, if several programs are being provided, for the
program that is the most similar to the service being applied for in this proposal.

Program Evaluation 2013-2014
« Community Advocates completed 16,780 energy assistance applications for the 2013-

2014 energy season,
Community reduced appointment wait times to less than 30 minutes
Community Advocates continues to provide a large portion of the outreach activities for
Milwaukee County:

s 1611 or 82% of all Altemative Site Applications

* 203 or 83% of all Home Visits

o 4200 or 93% of all mail/phcne applications

« In total CA completed 91% of all outreach for Milwaukee County
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2015 PROVIDER SERVICE SITE INFORMATION ITEM #30
Provide a separate sheet for each site location where services are provided.

_Agency Name: Community Advocates, Inc.  Site Name: Zone 4 Downtown Central
Site Address: 728 N. James Lovell Street City/State/Zip: Milwaukes, Wl 53233
Site Contact Person: Maudwella Kirkendoll Title: Chief Operating Officer
Phone: (414) 270-2969 Email: maudwellak@communityadvocates.net
Fax: (414) 270-2971

Describe differences in programs or services available at this site:

Basic Needs Division: Houslng, Utilities, and Disabilities Services

Milwaukee Women's Center Division: Addiction Day Treatment for Women
Behavioral Health Division: Permanent Supportive Housing Case Management
Public Policy Institute: Poverty Reduction Strategies & Advocacy

Total number of unduplicated consumers you are presently able to serve at any one time:
4.500 Daily

Total number of unduplicated consumers you are currently serving: 6,000 Daliy

Please chack if your agency provides the following at this site:

_X Programs for men _X Programs for women _X_Programs for men & women
_X_Services for pregnant women

_X_Services for families with children Childcare provided

_X Services for Persons Involved in the Criminal Justice System

_X Services for the Developmentally Disabled

_X_Services for the Physically Disabled

_X_Services for persons with co-occurring mental health and substance use disorders
_X_Wheelchair accessible

Hours of operation: __X_for specific program ___for all programs at this site

During Peak Eneray Season During Non-Peak Eneray Season
7am.—7 p.m. Monday i1 a.m. — 5 p.m, Monday
7 a.m. — 7 p.m. Tuesday 9am.—5p.m. Tuesday
7 a.m. -7 p.m. Wednesday 8 a.m. =5 p.m. Wednesday
7a.m.—7 p.m. Thursday 9 a.m.— 5 p.m. Thursday
7a.m.~7 p.m. Friday 9 a.m.— 4 p.m. Friday
9am.—1 p.m. Saturday N/A _ Saturday

N/A  Sunday N/A__ Sunday

_X_Emergency Contact Available 24 Hours
_X_Emergency Number;_ Maudwella Kirkendoll {414) 639.6820

X__ Agency owns this Sarvice Site
Agency leases this Service Site:
Expiration date of Lease:
(lease must extend through the end of the contract year, at minimum)
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_Agency Name: Community Advocates, Inc. Site Name: Zone 1 Northwest
Site Address: 4906 W. Fond du Lac Ave. City/State/Zip: Milwaukee, Wl 53216
Site Contact Person: Maudwella Kirkendoll _Title: Chief Operating Officer
Phone: (414) 270-2969 Email: maudwellak@communityadvocates.net
Fax: (414) 270-2971

Describe differences in programs or services available at this site:

Energy Assistance

Total number of unduplicated consumers you are presently able to serve at any one time:
N/A

Total number of unduplicated consumers you are currently serving: N/A

Please check if your agency provides the following at this site:

X Programs for men _X Programs for women _X_Programs for men & women

_X Services for pregnant women

_X _Services for families with children Childcare provided
_X_Services for Persons Involved in the Criminal Justice System

_X_Services for the Developmentally Disabled

_X_Services for the Physically Disabled

_X Services for persons with co-occurring menta! health and substance use disorders
_X_Wheelchair accessible

Hours of operation: __X_for specific program __ for all programs at this site

During Peak Energy Season During Non-Peak Energy Season
{ a.m. -7 p.m. Monday 11 a.m. - § p.m. Monday
T a.m. -7 p.m. Tuesday 9am.—5 p.m. Tuesday
7a.m. -7 p.m. Wednesday 9 a.m. -5 p.m. Wednesday
7 a.m. =7 p.m. Thursday 8 am. -5 p.m. Thursday
7 a.m.— 7 p.m. Friday 9 a.m. —4 p.m. Friday
8 a.m. -1 p.m. Saturday N/A _ Saturday
N/A__ Sunday N/A _ Sunday

_X_Emergency Contact Available 24 Hours
_X_Emergency Number: Maudwella Kirkendoll (414) 699.6820

X __ Agency owns this Service Site
Agency leases this Service Site:

Expiration date of Lease:
(lease must extend through the end of the contract year, at minimum)
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_Agency Name: Community Advocates, Inc. Site Name. Zone 4 Downtown Central
Site Address: Rcbles Conter 908 W Historic Mitchall  City/State/Zip: Milwaukee, 53204
Site Contact Person: Maudwella Kirkendoli Title: Chief Operating Officer
Phone: (414) 270-2969 Email: maudwellak@communityadvocates.net
Fax; (414) 270-2971

Describe differences in programs or services available at this site:

Energy Assistance

Total number of unduplicated consumers you are presently able to serve at any one time:
N/A

Total number of unduplicated consumers you are currently serving: N/A

Please check if your agency provides the following at this site:
_X Programs for men _X Programs for women _X Programs for men & women
_X Services for pregnant women
_X Services for families with children ___ Childcare provided
_X Services for Persons Invoived in the Criminal Justice System
._X_Services for the Developmentally Disabled
_X Services for the Physically Disabled
_X Services for persons with co-occurring mental health and substance use disorders
_X Wheelchair accessible

Hours of operation: __X for specific program ___for all programs at this site

During Peak Eneray Season During Non-Peak Energy Season

9 a.m. —5 p.m. Monday 9 a.m. — 1 p.m. Monday

9 a.m. —5 p.m. Tuesday 9am. -1 ob.m. Tuesday

$ a.in. — 5 p.mi. Wednesday 8 am. ~ 1 p.m. Wednesday

9 a.m.—5 p.m. Thursday 9 a.m.— 1 p.m. Thursday

¢ a.m. — 5 p.m. Fiiday 8 a.m. — 1 p.m. Friday

9 am.—1pm. Saturday N/A _ Saturday
N/A__Sunday N/A__ Sunday

_X_Emergency Contact Available 24 Hours

_X_ Emergency Number:_ Maudwella Kirkendoll (414) 699.6820

Agency owns this Service Site
X__ Agency leases this Service Site;

Expiration date of Lease: Please see Hunger Task Force MOU
(lease must extend through the end of the contract year, at minimum)
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_Agency Name: Community Advocates, Inc. Site Name: Zone 3 — Satellite Site
Site Address: West Allis City Hall 7525 W Gresnfield City/State/Zip: West Allis, Wi 53214
Site Contact Person: Maudwella Kirkendoll Title: Chief Operating Officer
Phone: (414) 270-2969 Email. maudwellak@communityadvocates.net
Fax: (414) 270-2971

Describe differences in programs or services available at this site:

Energy Assistance

Total number of unduplicated consumers you are presently able to serve at any one time:
N/A

Total number of unduplicated consumers you are currently serving: N/A

Please check if your agency provides the following at this site:

_X Programs formen _X _Programs for women _X Programs for men & women

_X Setvices for pregnant women

_X_Services for families with children __ Childcare provided

_X Services for Persons Involved in the Criminal Justice System

X _Services for the Developmentally Disabled

_X_Services for the Physically Disabled

_X_Services for persons with co-occurring mental health and substance use disorders
_X Wheelchair accessible

Hours of operation: __X for specific program ___for alf programs at this site

During Peak Energy Season During Non-Peak Energy Season
9 a.m. — 5 p.m. Monday 9 a.m. — 1 p.m. Monday
9 a.m. ~ 5 p.m. Tuesday N/A Tuesday
9 a.m. — 5 p.m. Wednesday 9 a.m. - 1 p.m. Wednesday
9a.m. -5 p.m. Thursday NiA Thursday
9 a.m. -5 p.m. Friday 9 a.m.—1 p.m. Fiiday
89am.—1pm. Saturday N/A Saturday

N/A Sunday N/A Sunday

_X Emergency Contact Available 24 Hours
_X_Emergency Number: Maudwella Kirkendoll (414) 699.6820

Agency owns this Service Site
X Agency leases this Service Site:

Expiration date of Lease: Please see City of West Allis MOU

(lease must extend through the end of the contract year, at minimum)
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Agency Name: Community Advocates, Inc. Site Name: Flexible Mobile Site -

Woodlands
Site Address: 8866 N. Swan Road City/State/Zip: Milwaukos, Wl 53224
Site Contact Person: Maudwella Kirkendoll Title: Chief Operating Officer
Phone. (414) 270-2969 Email: maudwellak@communityadvocates.net

Fax. (414) 270-2971

Describe differences in programs or services available at this site:

Energy Assistance

Tota! number of unduplicated consumers you are presently able to serve at any one time:
N/A

Total number of unduplicated consumers you are currently serving: N/A

Please check if your agency provides the following at this site:

_X Programs for men _X Programs for women _X Programs for men & women
_X_Services for pregnant women

_X_Services for families with children ____Childcare provided

_X Services for Persons Involved in the Criminal Justice System

_X_Services for the Developmentally Disabled

_X Services for the Physically Disabled

_X_ Services for persons with co-occuning mental health and substance use disorders
_X Wheelchair accessible

Hours of operation: _X for specific program ___ for all programs at this site
TED per MOU Monday

TBD per MOL Tuesday

TBD per MOU Wednesday

TBD per MOU Thursday

TBD per MOU Friday

N/A Saturday

NIA Sunday

_X Emergency Contact Available 24 Hours
_X_Emergency Number:_ Maudwella Kirkendoll (414) 699.6820

Agency owns this Service Site
X___ Agency leases this Service Site:

Expiration date of Lease: Please see Wocdlands MQU
{lease must extend through the end of the contract year, at minimum)
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_Agency Name: Community Advocates, inc. Site Name: Flexible Mobile Site HACM

Site Address: 809 N. Broadway City/State/Zip: Milwaukee, W1 53202
Site Contact Person: Maudwella Kirkendoll Title: Chief Operating Officer
Phone: (414) 270-2969 Email: maudweliak@communityadvocates.net

Fax: {414) 270-2971

Describe differences in programs or services available at this site:

Energy Assistance

Total number of unduplicated consumers you are presently able to serve at any one time:
N/A

Total number of unduplicated consumers you are currently serving: N/A

Please check if your agency provides the following at this site:

_X _Programs for men _X Programs for women _X Programs for men & women
_X_Services for pregnant women

_X_Services for families with children __ Childcare provided

_X Services for Persons involved in the Criminal Justice System

_X_Services for the Developmentally Disabled

_X Services for the Physically Disabled

_X Services for persons with co-occurring mental health and substance use disorders
X Wheelchair accessible

Hours of operation: _X_for specific program ___for all programs at this site

TBD per MOU Monday
TBD per MOU Tuesday
TBD per MOU Wednesday
TBD per MOU Thursday

TBD per MOU Friday
N/A Saturday

N/A Sunday

_X_Emergency Contact Available 24 Hours

X _Emergency Number: Maudwelia Kirkendoll (414) 699.6820

Agency owns this Service Site
X __ Agency leases this Service Site:

Expiration date of Lease: Please see HACM MOU
(lease must extend through the end of the contract year, at minimum)
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Agency Name: Community Advocates, Inc. Site Name: Flexible Mobile Site Jomela

Properties
Site Addrass: 5601 W. North Avenue City/State/Zip: Milwaukee, Wl 53208
Site Contact Person: Maudwella Kirkendoll Title: Chief Operating Officer
Phone: (414) 270-2969 Email: maudweltak@communlityadvocates.net

Fax: (414) 270-2071

Describe differences in programs or services available at this site:

Energy Aeslstance

Total number of unduplicated consumers you are presently able to serve at any one time:
N/A

Total number of unduplicated consumers you are currently serving: NI/A

Please check if your agency provides the following at this site:

_X Programs for men _X Programs for women _X Programs for men & women

_X _Services for pregnant women

_X Services for families with children ____Childcare provided

_X Services for Persons Involved in the Criminal Justice System

_X Services for the Developmentally Disabled

_X Services for the Physically Disabled

_X Services for persons with co-occurring mental health and substance use disorders
_X Wheelchair accessible

Hours of operation: _X for specific program __ for all programs at this site
TBD per MOU Monday

TBD per MOL Tuesday

TBD per MOU Wednesday

TBD per MOCU Thursday

TBD per MiCU Friday

NIA Saturday

N/A Sunday

_X _Emergency Contact Available 24 Hours
_X _Emergency Number: Maudwella Kirkendoll {(414) 699.6820

Agency owns this Service Site
X Agenoy leases this Service Site:

Expiration date of Lease: Please see Jomela Properties MOU
{lease must extend through the end of the contract year, at minimum)
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Agency Name: Community Advocates, Inc. Site Name: Flexible Mobile Site DHHS
Housing Division

Site Address: 600 W. Walnut Street City/State/Zip: Milwaukee, Wi 53208
Site Contact Person: Maudwella Kirkendoll Title: Chief Operating Officer
Phone: {414) 270-2969 Email: maudwellak@communityadvocates.net

Fax: (414) 270-2971

Describe differences in programs or services available at this site:

Energy Assistance

Total number of unduplicated consumers you are presently able to serve at any one time:
N/A

Total number of unduplicated consumers you are currently serving: N/A

Flease check if your agency provides the following at this site:

X Programs for men _X Programs for women _X Programs for men & women
_X_Services for pregnant women '

_X _Services for families with children Childcare provided

_X_ Services for Persons Involved in the Criminal Justice System

_X Services for the Developmentally Disabled

_X_Services for the Physically Disabled

_X_Services for persons with co-occurring mental health and substance use disorders
X Wheelchair accessible

Hours of operation: _X for specific program ___for all programs at this site
TBD per MOU Monday

TBD per MOU Tuesday

TBD per MOU Wednesday

IBD per MOU Thursday

TED per MOU Friday
N/A Saturday

N/A Sunday

_X _Emergency Contact Available 24 Hours
_X_Emergency Number: Maudwella Kirkendoll (414) 899.6820

Agency owns this Service Site
X Agency leases this Service Site:

Expiration date of Lease: Please see DHHS Housing Division MOU

(lease must extend through the end of the contract year, at minimum)

~ - -16}] Commanity-Advocates, Ine: - - -

Milwaukee Couty Page 431 File # 15-444



Item 30 Service Site Certification:

| certify that the PROVIDER SERVICE SITE INFORMATION is correct as of the date of
proposal submission.

Signed, .,/-/i’ A AL A MU//W 4 A Z/éﬁ"(

Name (print) Andrea Mallmann- Elliott

Title Chief Executive Officer

Phone (414) 270-2941

Email andie@communityadvocates.net

162 | Community Advocates, Inc.
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RE: Energy Assistance Proposal - Gallegos, Diane Page 1 of 2

RE: Energy Assistance Proposal

Andi Elliott <AndiE@communityadvocates.net>

Tue 3/31/2015 219 PM

Inbox
To:Gallegos, Diane <Diane.Gallegos@ milwaukeecountywi.gov>;

ceMaudwella Kirkendoll <Maudwellak@communityadvocates.net>;

1 attachment {869 KB)

Item 2C Additional Disclosures.pdf;

Geod Afternoon Diane,

Please find attached the required documentation for Item 20 — Additional Disclosures along with the original
form. My apologies for the oversight in our initial submission and thank you for allowing us to correct the
unintentional omission. Please let me know if there is anything else you need at this time,

Best regards, ’

Andi

Andi Effiott
Community Advocates, Inc.
414.270.2941, 414.270.2971 Fax, 414.517.6718 Cell

CONFIDENTIALITY NOTICE: This Email is covered by the Electronic Communications Privacy Act, 18 US.C.
Sections 2510-2521 and is intended only for the use of the individual to whom it is addressed and may contain
information that is privileged and confidential. Any and all such rights of privilege, privacy, and non-disclosure are
hereby claimed and expressly not waived. If the reader of this message is not the intended recipient or the
employee or agent responsible for delivering the message to the intended recipient, you have received this
message in error and any review, dissemination, distribution, use, or copying of this message is strictly
prohibited. If you have received this message in error, please notify us immediately by e-mail and delete the
original message,

From: Gallegos, Diane [mafito:Diane.Gallegos@milwaukeecountywi.gov]
Sent: Tuesday, March 31, 2015 12:52 PM

To: Andi Elliott

Subject: Energy Assistance Proposal

Andi,

We have received your proposal for the Energy Assistance (WHEAP) RFP for Milwaukee
County.

https:/foutlook.office365.com/owa/ 4/1/2015
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RE: Energy Assistance Proposal - Gallegos, Diane Page 2 of 2

After doing an inifial review, we have found an issue with the proposal and are allowing you an
opportunity to revise this item in your proposal.

Part 1, ltem 20 Additional Disclosures

On page 22 of your proposal, you completed and signed the additional disclosures form. Hems
1, 3, and 4 were checked yes. These items require a detailed explanation be attached to the
form. We could not find documentation of these items within the proposal.

We would like to give you the opportunity to submit

a. a revised form

b. a reference to where these items were submitted in the proposal or
c. a copy of the current form and the required documentation.

You may submit these documents fo me electronically at this email address by noon
Eriday, April 3, 2015.

thanks,

Diane Gallegoy

Contract Services Coordinator

Wisconsin Home Energy Assistance Program
Milwaukee County

Department of Health and Human Service
1220 W Vliet Street Room 300-039
Milwaukee, Wi 53205

Diane.Gallegos@MilwaukeeCountyWi.gov

414-289-5744

This message is intended for the sole use of the individual and entity to which it is addressed, and may
contain information that is privileged, confidential and exempt from disclosure under applicable law. If
you are not the intended addressee, nor authorized to receive for the intended addressee, you are hereby
notified that you may not use, copy, disclose or distribute to anyone the message or any information
contained in the message. If you have received this message in error, please immediately advise the
sender by reply email and delete the message.

bitps:/foutlook.office365.com/owa/ 4/1/2015

Milwaukee Couty Page 434 File # 15-444



ADDITIONAL DISCLOSURES ITEM# 20

1 Has. your organization or any representative, owner, pariner or officer ever failed o perform work
awarded or had a contract terminated for failure to perform or for providing unsatisfactory service?

X Yes [[No if yes, ona separate page please provide a detailed explanation,

2. Within the past five (5) years, has your organization or any representative, owner, pariner or officer
{collectively “your Company”) ever been a parly fo any court or administrative proceedings or
disciplinary action, where the violation of any local, state or federal stafute, ordinance, rules, regulation,
of serious viclation of company work rules by your Company was alleged?

[] Yes X No Ifyes, on a separale page, please provide a detafled explanation outlining the

following:
» Date of citation or violation
« Description of violation
+ Parties involved
« Current status of citation
3. Within the past 5 years has. your organization had any reported findings on an annual independent
audit?
X Yes [|No If yes, on & separate page please provide a detailed explanation.
4, Within the past 5 years, has your organization been required to submit a corrective action plan by virtue

of review or audit by independent auditor, or any governmental agency or purchaser of services?

X Yes [INo If yes, on a separate page please provide a detailed explanation including if the'

corrective action has been accepted by the purchasing agency and completely
implemented? If not, please explain remaining action required by purchasing agency.

5. Have you, any principals, owners, partners, shareholders, directors, members or officers of your
business entity ever been convicted of, or pleaded guilty, or no contest to, a felony, serious or gross
misdereanor, or ainy crime or municipal violation, involving dishonesty, assault, sexual misconduct or
abuse, or abuse of controlled substances or alcohol, or are charges pending against you or any of the
above persans for any such crimes by-information, indictrent or otherwise?

[] Yes X No If yes, on a separaté page, please provide a detailed explanation.

Authorized Signature: MMDM March 20%, 2015

Printed Name: Andrea Mallmann-Elliott  Title: Chief Executive Officer

Agency: Community Advocates, Inc.

22| Community Advocates, Isic.
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1TEM # 20 (cont)

RE: 1. Has your organizeltion or any representalive, owner, partner or officer ever failed fo perform work
awarded or had a contract ferminated for failure to perform or for providing unsatisfaciory service?

Mitwaukes County DHHS Behavioral Health Division terminated Comniunity Advocates® Crisis Resource
Center coniract for non-compliance and adherence to DHS 24 requirements and failure to comply with the
corrective action plan submitted fo BHD.

RE: 3. Within the past 5 years has your organization had any reported findings on an annual independent
gudif?

The following condition was idendified in the 2011 Community Advecates, [nc: Cansolidated Financial
Statements.

Section H: Financial Statement Findings
SIGNIFICANT ADJUSTMENTS {2011-01)

Condition:

Wipfii LLP proposed a number of adjusting journal entries as a result of the year-end audi, which we deem fo
be significant to the financial stafements. If was nofed thet severel sigaificant accounts were not being
reconciled or monitored on a regular basis. The lack of effective control over-and accountability for funds,
property, and ofher assets indicates a significant deficiency in internal conlrols,

Effect:

A lack of proper internal controis aver critical accounting areas could result i signfficantly misstated financial
statements. As & resulf of this condition, there is a significant deficiency in intemal control,

Recommendation:

Significant account bafances should be reconciled and monitored regularly during the year and at year end,

Management's Response:

On Qctober 1, 2011 Communily Advocates moved its accounting function from an oulside vendor and began
recording accounting activity using our own general ledger system and staff. This transition was more difficult
than we expected and caused saine Issues retating fo timeliness of reconciliation of ascounts,

Once we recognized that all significant accounts are now being reconciled in a timely manner, an ocuside
accounting firm was hired to monitor the reconciliation process. Monthly reconciliations of significant balance
sheet accounts are now being competed and reviewed on a time basis.

RE: 4. Within the past 5 years, has your organization been required to submjt a corrective action plan by virue
of review or audit by independent audiior, or any governmental agency or purchaser of servicesy

Community Advocates was required to submit a corrective action plan’ to Milwaukee County DHHS Behavioral
Health Division for the Crisis Resource Cefiter {CRC). The CRC contract was ferminated failure to somply with
the comective action plan submitied to' BHD.

22a) Community Advocates, Inc.
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Energy Assistance Proposal - Gallegos, Diane Page 1 of 1

Energy Assistance Proposal

Gallegos, Diane

Tue 3/31/2015 12:52 PM

Ta:Andi Elliott <AndiE@communityadvocates.net>;

Andi,

We have received your proposal for the Energy Assistance (WHEAP) RFP for Milwaukee
County.

After doing an initial review, we have found an issue with the proposal and are allowing you an
opportunity to revise this item in your proposal.

Part 1, ltem 20 Additional Disclosures

On page 22 of your proposal, you completed and signed the additional disclosures form. Items
1, 3, and 4 were checked yes. These items require a detailed explanation be attached to the
form. We could not find documentation of these itemns within the proposal.

We would like to give you the opportunity to submit

a. a revised form

b. a reference to where these items were submitted In the proposal or
c. a copy of the current form and the required documentation.

You may submit these documents to me elecironically at this entail address by noon
Friday, April 3, 2015.

thanks,

Dione Gallegoy

Contract Services Coordinator

Wisconsin Home Energy Assistance Program
Milwaukee County

Department of Heaith and Human Service
1220 W Viiet Street Room 300-039
Mliwaukee, WI 53205

Diane.Gallegos@MilwaukeeCountyWl.gov
414-289-5744[]

https:/outlook.office365.com/owa/ 4/1/2015
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PAMELA EDWARDS KLEIN
2312 E. Kensington Blvd.
Shorewood, WI 53211
(414) 962-1449

peklein@execpe.com
SUMMARY OF QUALIFICATIONS

SENIOR EXECUTIVE with over 20 years of progressive mponsiblhty in the senior housing industry including
building organizational and stakeholder value. Teadership role in creating infrastructure for growth, generating
funding to achieve development targets, developing strategy for industry positioning and recruiting key personnel to
sustain dynamic growth. Demonstrated performance in:

New Business Development Market Segmentation Team/Leadership Building
Change/Growth Management M & A Integration Orgenizational Development
Strategic Planning Custotper Service Product Innovation
PROFESSIONAL EXPERIENCE
FRESH COAST PARTNERS, LLC, Milwaukee , W 2008- Present
Owner/Principal

A privately held, for profit management and consulting company with a focus on the senior housing industry.

Provider with expertise in development and management of affordable senior housing, market-rate assisted living,
dementia care facilities and independent living properties. Capabilities include all aspects of the management of
services and property physical plant with capacity in accounting, budgeting, marketing/advertising, facility
licensing and regulation, property maintenance and deliver of resident services. Experienced in start-up projects and
turn-around of troubled properties. Offer an employee-centered culfure resulting in superior service delivery to
seniors and their families. Operator of assisted living facilities located in Wisconsin.

THE DAMONE GROUP, Troy, MI 2002 1o 2008
Director, Affordable Housing

A privately held real estate development and construction management compeny with a focus on commercial office buildings,
self-storage facilities, senior housing and assisted living facilities.

Responsibilities include business development, financing and project development. Focus on senior housing
with special emphasis on creating service solutions to allow aging in place. Financed over $50 million in new
construction affordable housing. Experienced in the QAP process in Michigan, Indiana and Wisconsin.

Managed ali phases of the development process including market identification, preliminary market research,

site identification and procurement, securing tax abatement, sitc rezoning, site plan approval, tax credit
application and obtaining additional required financing,

TASK FORCE ON VIOLENCE, Milwaunkee, M1 2000 to 2002
Executive Director

A non-profit agency with a mission a mission to help reduce wolence within families by helping victims obtain restraining
orders and related legal services, teaching batterers how to stop their violent behavior and by promoting a coordinated
community response to family violence with a staff of 18 and an armual budget of 31.3 million,

Charged with developing a new strategic direction for this 26-year-old organization. Responsible for administrative
and financial management of the agency.

ALTERRA HEALTHCARE CORP. (now Brookdale Senior Living), Milwaukee, WI 1992 to 2000
A formerly $2 million private business thai, over an 8 year period, grew to become the largest publicly-owned assisted living
company in the nation, with 471 elder care residences in 28 states and anticipated revenues of over 3400 million in 2000.

Senior Vice President, Customer Services 2000

Established a service center for customer and employee quality and satisfaction with an operational

budget of over $1 million. Menaged the implementation of reporting systems to identify trends and

develop programs to address critical needs.

¢ Identified critical success factors to overall customer satisfaction, Developed and rolled out a training
programi that significantly rediiced cistomer complaints in regions where it was implemented.
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PAMELA EDWARDS XKLEIN

Semior Vice President, Corporate Development 1998 to 2000
Accountable for the development and construction of $450 million in assisted living residences in 20
states. Responsible for market research, architectural and interior design, and development and
construction.

Restructured Corporate Development Department to address mefficiencies, increase control over
development and enhance quality in the construction process. Decreased overhead by $400,000.
Managed group that evaluated markets and recommendod new products Targeted growth goals were
achisved and over 200 new residences were opened.

Tdentified vnmet customer needs and created plans for enhancing existing building types and
developing new models to meet changing market demands,

Led planning team that examined growth strategies in response to changing market dynamics.
Identified opportunities to achicve market leadership and cluster residences to create greater operating
efficiencies.

Vice President, Strategic Initiatives 1998
Responsible for strategic planning and facilitating the integration of acquisitions into the existing
company portfolio.

Led successful integration process botween Alternative Living Services and Sterling House (with $40
million and $16 million in revenues respectively) allowing both companies to maintain aggressive
growth sirategies.

Vice President, Employee Services and Quality Management 1996 t0 1997
Managed human resources, fraining, communications and quality management serving 5,000 employees.

Aligned buman resources function with company mission and strategy by establishing employee
services group to foster an employes centered culture.

Key player in the creation of a mission driven culiure that allowed Alterra to recruit and retain a
strong senior management team and successfully address retention of field staff.

Vice President, Corporate Development 1995 to 1996
Responsible for business development, market research, communications and corporate strategic
planssi _

Developed branding concept to more efficiently market residences and enhance company name
recognition.

Director, Market Development 1992 to 1995
Responsible for market research and business development.

Identified unmet markst niches and developed new product types that doubled market share,
Developed national identity for Alterra through active involvement in the national trade association.
Personally recognized as an industry expert and leader and influential in defining industry direction.

EDUCATION
M.B.A,, University of Wisconsin-Milwaunkes, Milwankes, W1
M.Ed., Counseling, University of Virginia, Charlottesville, VA
B.S,, Psychology, James Madison University, Harrisonburg, VA

AFFHIATIONS
Wisconsin Assisted Living Association (WALA) — member
Community Advocates —board President
Racine Elder Services Network — member
Kenosha Aging Consortium - member
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SHEREE DALIAS BRANCH
5019 N. Sheffield Ave,
‘Whitefish Bay, WI 53217
(414) 520-2613 (cell)
sheree7@sbceglobal.net

SUMMARY OF QUALIFICATIONS
Senior management professional with exceptional interpersonal and communication skills and extensive background in
the following competencies:

Expert in public relations, government relations, media relations and crisis communications
Centralized focus: marketing and project management

Effective communicator and corporate spokesperson

Proven experience in problem-solving, managing and expediting projects and programs
Direct and manage state-wide programs

RELEVANT PROFESSIONAL EXPERIENCE

Director of Strategy, ABRAZO Marketing and Communications 2013-Present

» Create and execute public relations, marketing and public information strategies

»  Expertise in marrying traditional and social media platforms

» Experience developing a diverse range of communication solutions — from brand launches to business to
business marketing

* Planning and execution of special events, market research and web-site development

Project Munagemeni/Public Relations Consultant 2011-2013

¢ Create and execute marketing and public relations strategies
* Facilitate Community Engagement and Project Management
®  Leadership Development and Training

State of Wisconsin 2006-2011

Administrator-Division of Administrative Services, Department of Administration 2009-2011

= Responsible for 4 key areas: Human Resources, State-Wide Employee Training, Finance and
Emergency Management

¢ Official Division Spokesperson

¢ Operating Budget of $5.7 million and 48 staff

2007-2009

» Managed state energy services programs

»  Official Division Spokesperson

* Managed 4 key areas: Finance, Program & Planning, Training and Development, and Compliance
* Responsible for all communications strategy, state-wide marketing and strategic-planning

= Operating budget was approximately $150 million and division staff of 32
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Sheree . Branch, Page 2

Deputy Secretary, Department of Tourism 2006 - 2007
Chief Operating Officer for state agency

Key Department liaison to Governor Jim Doyle and staff

Official Agency Spokesperson

Managed department’s day to day operations and $15 million budget, including marketing budget of $9
million

Lead external agencies to deliver department marketing goals

Provided organizational and strategic leadership to more than 40 marketing and communications
professionals

Provided leadership and guidance to Wisconsin's tourism industry to ensure that tourism is a top
contributor to the state's economy and quality of life.

Communications and Public Affairs Manager, Master Lock Company 1999 - 2006

Corporate liaison for president and senior executive staff

Official corporate spokesperson and public relations counsel

Develop key msssages for executive and management teamn (media-relations)

Manage and direct all local and national public relations and media fumctions related to cotporate branding
initiatives

Develop, implement and execute communication strategic plan, media statements and corporate
correspondence

Align with business groups to develop and execute messages

Manage and direct all internal corporate communications functions

Create successful cause marketing initiatives related to global objectives

Manage million dollar community & public relations budget

Plan and maintain department budget, managing product and monetary donations

Manage local and national consultants and public relations firm representatives

Responsible for increased corporate visibility and social responsibility

e & & o

e & & & & 0 0

Freelance Producer / Reporter, Channel 18/ 36 1999 - 2008

*  Write and determine content and produce features for weekly television magazine show

Project Manager / Consultant, Second Harvest Food Bank 1997 - 2000
e Negotiated and administered contracts for State of Wisconsin and Milwaukee County
Social Services
* Increased program revenue by 140%
¢ Responsible for all communications, sales and marketing programs related to special programs

Associnte Producer / Ficld Reporter, WTMJ — 4 1995 - 1997

®  Gathered, wrote and produced morning news show — “Day Break”
¢ Produced and wrote news stories focusing on Iocal human interest - “Positively Milwaukee”
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Sheree D, Branch, Page 3

EDUCATION Bachelor of Arts Degree — Broadcast Commumications
University of Wisconsin- Milwaukee

AWARDS Corporate Trailblazer Award
Milwaukee Times

Beyond The Paycheck
The Business Journal

Board Appointments

Ko-Thi Dance Company
Board Member

Community Advocates
Board Member

Donald Driver Foundation
Former Board Member

Cultural Alliance
Former Board Member

PROFESSIONAL
ORGANIZATIONS
Links, Incorporated
Wisconsin Media Association
Black Public Relations Society-Milwaukee Chapter

References
Available Upon Request
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Sandra Samse — Brief Bio

Sandy lives in Cedarburg and has bsen married to Mark for 12 years. They have three
childrer—Jack 9, and Abby and Qlivia who are 5. She is a Tax Director in the Globa! Employer
Services area of Deloitte and has practiced in this area for over 16 years.

Sandy has been active in the community, serving on the Board of Directors as Treasurer of the
Milwaukee Women's Center for over five years. She also volunteers much of her time at her
children's schools and Dr. Martin Luther King elementary School in Milwaukee. Her interests
include spending time with her family, supporting her community, and travelling.

BBA — Accounting from UW Whitewater

CPA

Tax Director in largest accounting firm in Wisconsin
Co-lead a practice of 35 people

18 years of experience

Church Treasurer for 3 years

Church Business Committee member for 6 years

Milwaukee Couty Page 444 File # 15-444



TIMOTHY C. CHAREK
3150 North 94" Street
Mitwaukee, Wisconsin 53222
414-444-6610 (home}, 414-526-5004 (cell)

PROFESSIONAL EXPERIENCE

Administrative Specialist/Association Support : 9/2014 to present
At the National Association of Catholic Chaplains, provide administrative support to the Executive
Directar, the Board of Directors, Commissions, Committees and Panels of organization.

Director of Administrative Services 9/2012 to 8/2014
At Christ King Parish, Wauwatosa, responsible for financial management, financial controls, human
resources, buildings and grounds including preparation and monitoring of annual budget, personnel
immediate supervision of all administrative, secretarial and maintenance staff, liaison to
Archdiocesan on administrative matters; facilitation of finance and buildings & grounds committees;
preparation of parish reports to councils and commitiees; assisted in the transition of outgoing
pastor, & temporary priest administrator and regular priest administrator.

Diractor of Administrative Services 712009 to 972012
Three clustered parishes: St. Mary, St. Peter of Alcantara (Port Washington, Wisconsin)
and Immaculate Conception (Saukville, Wisconsin)

Responsible for financial management, financial controls, human resources, buildings and grounds
of the three parishes, including preparation and monitoring of annual budget, personnel immediate
supervigion of all administrative, secretarial and maintenance staff, fiaison to Archdiocesan on
administrative matters; facilitation of finance and buildings & grounds committees; preparation of
parish reports to councils and committees; leadership in the Archdiocesan-sponsored parish
clustering process.

Busliness Manager 9/2007 fo 7/2009
St. Bernadette’s Parish, Milwaukee, Wisconsin

Responsible for financial management of the parish/school, $1.5 million budgst, $5 million in assets,
including development and monitoring of annual budget as well as personnsl matters.

SAINT FRANCIS SEMINARY,
ARCHDIOCESE OF MILWAUKEE: Milwaukee, Wisconsin 1984 to 2007
Director, Certificate Division {1990 to 2007)

Responsible for directing the Lay Ministry Formation Program, including specializations in
administrative services for parishes, pastoral services for parishes, and Christian formation
leadership for parishes; the Permanent Diaconate Formation Program; both with the Spanish-
speaking and African-American components. Responsible for the development and monitoring of
budget, supervision of staff of 8 and well as adjunct faculty of 50, and program volunteers (75).

Director, Financial Aid (1997 to 2007)
* Managed seminary’s financial aid system

»  Chair of Grant and Scholarship Board

¢ Identified and secured scholarship money for students

Co-Director, Certificate Divislon 1988 to 1990
Associate Diractor, Office for Permanent Diaconate 1884 to 1988
WELFARE ADVOCACY CENTER, INC.: Milwaukee, Wisconsin 1978 to 1984

Executive Dirsctor (1979 to 1984)
Manager (1978 to 1979)
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THIOTHY C. CHAREK - Page Two
EDUCATION

GRADUATE THEOLOGICAL FOUNDATION: Donaldson, Indiana
Masters in Business Administration

SAINT FRANCIS SEMINARY: St Francis, Wisconsin
Masters of Divinity

SAINT FRANCIS DE SALES COLLEGE: St Francis, Milwaukee
Bachelor of Arts, Philosophy and Theology
ADDITIONAL TRAINING:
Fund-raising & Fund Development, Board Development, Organizational Development,
Personnel Management, Soclal Services Management, Policy Development,

Fiscal & Budgetary Management, Volunteer Management, Community Grganizing,
Leadership Development, Diversity and Multiculturalism, Department of Education — Financlal Aid

AFFILIATIONS

Current Membser, Community Advocates, Inc.
Positions held include President, Board of Directors, and Executive Committee Chair
Member of Strategic Planning Committee
Current Member, Program Advisory Committee for SSSF Music Ministry
St. Joseph's Center — Milwaukee, Wisconsin
PREVIOUS AFFILIATIONS

Member, Business Administrators of the Archdiocese of Milwaulkee group
Member, Standards Committee, National Association of Lay Ministry

Member, Christ King Pastoral Council, Vice-Chair

Msmmber, ProAdvisor program — Quickbooks

Presenter, Certificate Formation Program, Clare Center, Cardinal Stritch University
Board Member, Homestead Board, City of Milwaukee — Mayoral Appointment
Board Member, Emergency Shelter, Inc.

Co-founder & Board Member, The Adult Services Coalifion - Executive Committee
and QOutreach Committee Chair

Board Member, Gifts from the Heart, Milwaukee ~ Board of Directors and Finance Committee Chair
Member, United Way of Greater Milwaukee - Committee to Study Public/Private Funding

Member, Legal Action of Wisconsin, Chair of Pragram Commitiee
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Anne L. De Leo

Anne L. De Leo is a retired attorney. During her working years she was employed by Legal
Action of Wisconsin, a legal services organization. She focused her legal services practice on
federal litigation to improve access to public assistance programs. She also served as Associate
Director of Legal Action.

After leaving legal services, she spent four years working for newly elected congressman, Tom
Barrett, as the director of his lacal office.

From 1997 until her retirement in 2014, she worked as an employee and a shareholder in a law
firm, Nelson Irvings & Wessels, concentrating her practice on estate planning for elderly and
disabled individuals primarily concerned with long-term care and Medical Assistance issues.

She lives in the Washington Heights neighborhood in the city of Milwaukee and is active in her
neighhorhood association.
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Valerie J. Gabriel

EMPLOYMENT

Director, Council #10 UniServ, Wisconsin Education Association Council, 1990 — 2013
Associate Counsel, Wisconsin Education Association Council, 1988 — 1990
Attorney-at-Law, small private general practice, 1986 — 1990

Teacher, Wankesha Public Schools, 1970 — 1983

Executive Secretary, Education Association of Waukesha, 1981 — 1983

BOARDS OF DIRECTORS

Community Advocates, 1986 — present; primarily as personnel committee chair, priot

service as board vice-president

Sherman Park Community Association, @1985 — 1990; fundraising, service as board
vice-president

TriWauk UniServ Council, @1976 — 1983; service as vice-president, president
OTHER SIGNIFICANT VOLUNTEER OR INTERNSHIP POSITIONS

Legal Aid Society of Milwaukee, stadent internship in the Municipal Defense Project,
academic year 1985-1986

Equal Rights Division of (then) Wisconsin Department of Industry, Labor and Human
Relations, student internship, fall semester 1985

North Carolina Occupational Safety and Health, internship through National Lawyers
Guild, summer 1985

Congressman Gerald Kleczka’s Milwaukee Office, volunteer assistant to constituent
liaison officer of immigration affairs, spring semester 1985

Task Force for Battered Women in Milwaukee County District Attorney’s Office,
volunteer advocate, academic year 1984-1985

Wisconsin Education Association Council Legislative Committee, 1977 — 1981

Education Association of Waukesha, various positions including executive committee
and legislative committee (chair), 1974 — 1983
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Tt EDUCATION
' Juris Doctor, Marquette University Law School, 1986

Master of Arts, Cardinal Stritch College, Milwaukee, WL, 1975; additional 31 graduate
credits post-MA, including teaching assignments in Scotland (1981) and Denmark (1978)

Bachelor of Arts, University of Wisconsin — Whitewater, 1970

Milwaukee Public Schools, Washington High School, 1966
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Milwaukee Couty

Bryan B. House | People | Folev & Lardner LLP

asFOLEY

FOLEY & LARDKER LLPF

Bryan B. House

Partner

bhouse@foley.com

Bryan B. House is a partner with Foley & Lardner LLP
and a member of the firm's Securities Enforcement &
Litigation and Govemment Enforcement, Gompliance &
White Collar Defense Practices. He is the chair of the
Milwaukee Litigation Department. Mr. House's
particutar focus area is securities litigation, securities
enforcement proceedings and whistleblower matters.

Mr. House's securities litigation experience includes
representation of public companises, investment banks
and their directors and officars in class action litigation
under the Private Securities Litigation Reform Act,
including a recent matter in which the firm's clients
prevaliled in a published opinion, Fulfon County
Employses Ret. Sys. v. MGIC Investment Corp., 675
F.3d 1047 (7th 2010). Mr. House also has represented
public companies and their directors and officers iii
class actions challenging merger transactions and
proxy disclosures, He also has represented public and
private companies, audif committees, special
commitiess, officars and directors in connection with
internal investigations regarding a variety of state and
federal securities law matters, as well as litigation
brought by whistleblowers.

hittp:/fwww.foley.com/bryan-b-house/

Page 450

Page 1 of 2

Loeations

P 414.297.5554
777 East Wisconsin Avenue
Milwaukee, Wi 53202-5306

P 202.672.5323

Washington Harbour

3000 K Strest, N.W.

Suite 500

Washington, D.C. 20007-5100

Practice Areas

False Claims Act & Whistleblower
Defense

Government Enforcement, Compliance &
White Coilar Defense

Securities Enforcement & Litigation

Bryan’s Social Media

LinkedIn
Profile

3/1812015
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Bryan B. House | People | Foley & Lardner LLP

Mr. House has represented a variety of clients,
including public companies, broker-dealers,
underwriters, issuers, attorneys, auditors, and officers
and diractors, in enforcement matters before the SEC,
the Department of Justice and self-regulators, including
FINRA. These proceedings have included such diverse
topics as accounting irregularifies, audit failures, insider
trading, market timing, options backdating, subprime
failures and the Foreign Corrupt Practices Act.

Publications

Mr. House is a contributing author of the Securities
Enforcement: Counseling and Defense treatise,
published by Matthew Bender (last updated 2013). In
2013, his byline article, "Despite Confusion Regarding
Key Whistleblower Statutes, Companies Must Be
Prepared,” was published for the Wisconsin Chapter of
Association of Corporate Counsel.

Education

Mr. House graduated from Indiana University in 1990,
with Phi Beta Kappa honors. He graduated from the
University of Minnesota Law School, cum faude, in
1993.

Admissions

He is admitted to the bar in Wisconsin and the District
of Columbia, as well as numerous faderal district and
appellate courts.

ire On
in LinkedIn ﬁ Twitter f Facebook
©2015 FOLEY & LARDNER LLP

http://www.foley.com/bryan-b-house/
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Bryan B. House
Foley & Lardner LLP — Partner

Locations

P 414,297.6554 P 202.672.5323

777 East Wisconsin Avenue Washington Harbour 3000 K Streef, N.W. Suite 600
Milwaukee, WI 53202-5306 Washington, D.C. 20007-5109

Practice Areas

False Claims Act & Whistleblower Defense
Governmeant Enforcement, Compliance & White Coliar Defense
Securities Enforcement & Litigation

Milwaukee Couty Page 452 File # 15-444



Professor Stephen Hargarten, MD, MPH currently serves as chairman of the Department
of Emergency Medicine at the Medical College of Wisconsin. Dr. Hargarten completed
his Medical Degree at the Medical College of Wisconsin in 1975. He completed a
Masters Degree in Public Heelth at The Johns Hopkins School of Public Health and
Hygiene in 1984. Dr. Hargarten has been practicing emergency medicine in the
Milwaukee community for over 30 years. He has been active in the field of injury
control and prevention for 25 years. He is currently the director of the Firearm Injury
Center at the Medical College of Wisconsin as well as the Injury Research Center at the
Medical Callege. Dr. Hargarten co-authored the published text “Reducing Firearm
Injury and Death: A Public Sourcebook on Guns.” He has received multiple grant
support from government agencies and foundations.
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Betsy Hoylman
betsyhoylman@northwesternmutual.com | 414-665-5277

NORTHWESTERN MUTUAL, 2004-preset
Director- Media & Public Relations
» Develop and direct national and regional earned media strategy
Lead development and execution of integrated PR plans supporting company products and initiatives
Ensure reputation management
Serve as corporate spokesperson
Manager- Organizational Communication _
Managed team of communicstors responsible for disseminating daily information via internal channels
Ensured efficient support of print and electronic channels through process development
Coordinated corporata messagmg between employee, field and external audiences
Developed crisis messaging for field and employee audiences
Executive Communication Consultant
¢ Advised CEO on communication matters for both internal and external audiences
*  Wrote all materials issued on behalf of CEO, including speeches, executive summaries for board of trustees,
letters to policyowners, annual report communication, community involvement initiatives
Managei- Media Services
e Managed creative services team delivering electronic communication solutions, including video and web

o ¢ =

HOYLMEDIA LLC, Ce-owner, 2003-2004
* Developed messaging and wrote marketing communication materials for corporate and nonprofit clients including
videos, interactive CDs, web sites, and brochures
» Provided media training and advised on media strategies for corporate and nonprofit clients
*  Wrote and coordinated information for sales presentations using PowerPoint
e (lients inclnded: Miller Brewing, John Deere, Reinhart, FiServ, Gilda’s Club

LANDAAS & COMPANY, Communications Manager and Investment Adviser, 1996-2001

Created client communication materials, marketing communication

Developed firm’s first web site

Created and led media response during reputation management crisis
'Spokesperson at marketing events for 300-500 people

Held Series 7 license and Wisconsin insurance license, sold stocks, bonds, annuities, mutual funds

¢ 8 & 3 O

“DOLLAR SIGNS” ON PBS, Producer, writer, host/co-host, 1992-2000
* Team member that helped create financial news program at Channels 10/36 Milwaukee and broadeast around the
country
© Researched financial market data, interviewed financial industry experts
e Booked guests, wrote copy and supervised editing of segments on deadline

WIMI-TV, Anchor and reporter, 1984-1992
e Anchored weekend newscasts
s Reported local and national stories for Milwaukee NBC affiliate

Education

"-INDIANA UNIVERSITY, Bloomington, IN
Bachelor of Arts, (double major) Telocommunications (Radio/TV) and Speech Communications
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Betsy Hoylman
betsyhoylman@northwesternmutual.com | 414-665-5277

NORTHWESTERN MUTUAL, 2004-present

Director- Media & Public Relations

® Develop and direct national and regional earned media strategy

* Lead development and execution of integrated PR plans supporting company products and initiatives

¢ Ensure reputation thanagement

®  Serve as corporate spokesperson

Manager- Organizational Communication .

¢ Managed team of communicators responsible for disseminating daily information via internal channels

®  Ensured efficient support of print and electronic channels through process development

¢ Coordinated corporate messagmg between employee, field and external audiences

¢ Developed crisis messaging for field and employee audiences

Executive Communication Consultant

* Advised CEO on communication matters for both internal and external audiences

¢ Wrote all materials issued on behalf of CEQ, including spesches, executive summaries for board of trustees,
letters to policyowners, anfiual report communication, community involvement initiatives

Manager- Media Services

e Managed creative services team delivering electronic communication sotutions, including video and web

HOYLMEDIA LIC, Co-owner, 2001-2004
© Developed messaging and wrote marketing communication materials for corporate and nonprofit clients inclnding
videos, interactive CDs, web sites, and brochures
e Provided media training and advised on media strategies for corporate and nonprofit clients
*  Wrote and coordinated information for sales presentations using PowerPoint
Clients included: Miller Brewing, John Deere, Reinhart, FiServ, Gilda’s Club

LANDAAS & COMPANY Communications Manager and Investment Adviser, 1996-2001
Created client communication materials, marketing communication
Developed firm’s first web site
Created and led media response during reputation management crisis
“Spokesperson at marketing events for 300-500 people
Held Series 7 license and Wisconsin insurance license, sold stocks, bongs, annuities, mutual funds

“DOLLAR SIGNS” ON PBS, Producer, writer, host/co-host, 1992-2000
e Team member that helped create financial news program st Channels 10/36 Milwankee and broadcast around the
country
® Researched ﬁmmcml market data, interviewed financial industry experts
¢ Booked guests, wrote copy and supervised editing of segments on deadline

WIMJ-TV, Anchor and reporter, 1984-1992
Anchored weekend newscasts
¢ Reported local and national stories for Milwaukee NBC affiliate

Education

INDIANA UNIVERSITY, Bloomington, IN
Bachelor of Arts, (double major) Telecommunications (Radio/TV) and Speech Communications
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Sharon Jordan

414-403-0297 » sjordan@wi.rr.com

"~ Expert Community Relations advocate with the passion to drive community awareness for causes that
fundamentally change people’s lives. Uniquely talented with the ability to generate buzz and awareness within
extremely limited budgets.

= Community outreach *  Coalition building = Planning and organizing
= Project management =  Group fadilitation = Requirements gathering
»  Relationship building = Problem solving *  Communication skills
* Budget management = Negotiations =  Time management

Experience

Direct Supply, Inc. 1997 - Present

Provider of equipment and fumishings, renovation and design, building management, procurement automation, and
maintenance services to the Senior Living Industry.

Community Relations Manager
Lead Direct Supply’s Community Involvement program aligning corporate dtizanship initaitives to the organizations
mission, principles, and values
*  Created and Implemented Community Involvement Initiative Program
= Assisted in development of foundation’s charitable giving program and provide day-to-day oversight
=  Develop and implement strategic direction for all community involvement activities focused on senior dtizens,
youth and commumnity
Coordinate volunteer opportunities for 1,000 employees, totaling 4,000 hours annually
Author and publish monthly volunteer engagement employee newsletter
= Provide counsel and manage the budget of Partner Engagement Groups (Community Involvement, Environmental
Sustainability, Indusion & Diversity, Women's Initiative Network)
»  Continuously promote employee volunteer engagement and fundraising events, showing participation inareases
of approximately 20% yearly
= In partnership with Human Resourcss, integrate volunteer activities with recruitment, team-bullding and skill-
based volunteering objectives
* Leddeslgn and creation of all branding and marketing materials and developed marketing campaign to educate
and inform employess
*  Negotiated partnership with over 200 Non-Profit and Community organtzations
*  Asslsted in creation of Ritness Center and Employee Health Falr

Boards Positions Committee Positions
*  Community Advocates (3 years) = US Youth Games (1 year)
* Havenwoods Economic Development Corp. (3years) = YMCA Black & Hispanic Achievers (3 years)
* Fresh Coast Basketball Classics (3 years) = Professional Dimensions {2 year)
= Garfield Festival (2 years)
Awards
*  Women Putting Their Stamp on Metro Milwaukee = YMCA Achiever and Champion Achiever of the Year
Honoree - Diversity Champion (2012) {2007}
» Miiwaukee Urban League Younq Professionals = Well Willed Woman Honoree (2012)
Community Achiever (2008)
Sducation

‘Business Administration and Marketing Studies, Western Illinois-University
Bachelor of Sdence in Community Relations and Education, UW-Miwaukee, antidpated graduation 2017
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MaAriA LOPEZ VENTO
4140 S. REGAL MANOR COURT
MILWAUKEE, WI 53151 -
(414) 755-4370 maria@hbf.org

CAREER OBJECTIVE

My career outlook is to apply my extensive expence in the phtlanthropw field, to have
a grester impact in the Milwaukee community, es well as have the opportunity to apply
my skllls in a position which will further my personal and communal goals.

PROFESSIONAL EXPERIENCE

HELEN BADER FOUNDATION, Milwaukee, WI
He;d sevem_l positions within the Foundation;

PROGRAM OFFICER FOR DIRECTED GRANTS, COMMUNITY PARTNERSHIPS FOR YOUTI-I,
- 'ka directly with board members '
Pkccnm ASSOCIATE FOR DIRECTED GRANTS
NITY INITIATIVES 2003-2006
.Work directly with designated members of the Helen Bader Foundstion’s Bosrd of
Diféctors and Prograin Officets (as assigned) to conduct research, preiit reviews, and
assxst the program and focus area assessments
- é Reéearch, recommend and monitor directed grants for Foundation founders and
Linda Bader.

"% “Assist in organizing and provide local leadership for a funding collaborative in
support of e Nationzl Initiative Iaunched in 2000 in Southeast Wisconsin, -
resulting in the coliection of over $300K which was matched dollar for dollar to
do grant making to build Stronger Latino Communities,

<& Serve as theFoundanonlmsontoﬂaeNonpmﬁtManagementFundmadetaﬂed
review of applicant organiizations.

% Assist Kathryn Dunn, Economic Development Program Officer, in reviewing
requests in the Economic Development area through the understanding of current
environmental factors which influence programmatic decisions in workforce and
community development.

% Provided assistance to the Alzheimer’s Senior Program Officer, by gathering and
charting reporting information from past grantees to generate better future
Foundation relationships.

EXECUTIVE ASSISTANT TO THE PRESIDENT 2001-2003
Provided managerial and administrative support to the chief executive officer of the
Foundation. Internally; functioned as the laison between the President and staff relating
to programy/grant processing and communications. Externally; dealt with matters relating
to applicants, grantees, community organizations and government officials.

% Assisted the President with grant processing support needs which would arise
from time to time including proposal development, documentation review,
research and compliance.

% Planned, coordinated and attended as needed, visits to grantee organizations and
government officers.

% Provided telephone support to the President in regards to inquiries from
apphcams grantees, community and political leaders.
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@ Provided program support for Program Related Investments including inquiries,
proposal development, documentation review, research, closings and compliance.

GRANTS ADMINISTRATOR 19992001
Assisted program staff with applicants and grantees in performance of grant making
processes and procedures; petformed administrative duties related to grant tracking and
program area activities and events.

- % Assistéd Sankofa a grass roots funding initiative in proposal development,

¢ Provided client support assistance to applicants and grantees in grant making
processes and communication support for program events and presentations.

% Partnered with the local Bar Association Foundation to create a pool of nonprofit

attorneys to assist our grassroots organizations to become legal 501(c) (3) entities

and in turn be able to solicit funds. - :
® Warked closely with the Roundation’s attomey on legal compliance processes for
ehch organization receiving funding.

Provided administrative support to program staff by maintaining current data on all
grantees and provided follow-up on previously funded organizations in regard to

¢ Generated reports and other program related materials with Grants Administrator
¥ Collecied, assembled and disseminated presentation information and printed
‘materials for Board meetings and other Foundation events with Communications

OPERATIONS ASSISTANT AND RECEPTIONIST 1992-199%6
Worked directly with grantees and made sure their reports where received and processed
accordinigly. Performed a Variety of administrative fanctions dealing with telephone
support, mail intake and sorting, and general greeting to all our clients.

EDUCATION

BACBELORS OF SCIENCE-
Marquette University, Milwaukee, Wisconsin
Focus on Organization and Leadership

PROFESSIONAL CERTIFICATE IN NONPROFIT MANAGEMENT
University of Wisconsin-Milwankee
Several Mini Certificates Completed

- LANGUAGES
Fully proficient in Oral and Written Spanish

CURRENT VOLUNTEER AFFILIATIONS
Latino Arts, Board member
BoardStar, Vice President of the board
Holton Youth and Family Cénter, Board Member
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Community Advocates Board of Directors

Client Candidate Informatipn

Jim Liedtke

1143 North 29" Apt. 312
Milwaukee, WI 53208
A14-544-3880

Background

After graduating from Boy’s Tech, Mr. Liedtke enrolied at Steven’s Point where he intended to pursue a
career in wildlife management. However, Mr. Liedtke dropped out of college after one year and took a
job with Milwaukee Electric Tool for a short time.

As his interests still centered on nature and wildlife, Mr. Liedtke left that job to become a trapper. For
many years he lived a solitary but self-sufficient life in the outdoors while pursuing an unusual and “non-
traditional” life style and profession.

As the occupatlon of trapper is not readily associated with a steadv income or a 401K, Mr. Liedtke was
unprepared for illness or early retirement.

Mr. Liedike developed a serlous thyrold condition that left him unable to continue trapping but he was
able to live off-the-land in a small shack on land that belonged to his family. He later lived with and
provided caretaker assistance for his mother when she developed Alzheimers. Eventually, Mr. Liedtke's
outdoor life became “living rough” under,a Milwaukee bridge in the company of other homeless
individuals. Even that proved to be temporary as he along with four other people living near the bridge
and railroad tracks got “evicted” by police after one member of that group damaged the brakes of a
railcar. Mr. Liedke moved further on down the tracks o a little wooded area. From there, Mr. Lietdke
frequented several of Milwaukee’s meal programs and received his medical and heaithcare needs at St.
Ben’s. ’ .

Involvement with Community Advocates

Through a social worker at 5t. Ben's, Mr. Liedtke was introduced 0 CA and its services. A little more
than three years ago, he agreed to meet with-Project Bridge caseworker, Donald Moses at the St. James
Meal site. Much to Mr.li.ietdke's surprise, he was encouraged to enroll in Project Bridge and an
apartment unit was identified immediately. Currently, Mr. Liedtke resides in Project Bridge permanent
housing and recelves other supportive services through the program.
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Tom Salemy

Tom Salemy is an assistant vice prestdent for Marquette Associates. As amember of a
consulting team, Tom is actively involved in the daily management and administration of client
relationships. Additionally, Tom is responsible for developing macroeconomic and capital
market research. He is a member of the firm’s investment committee and

traditional investment manager search committee.

Before joining Marquette, Tom worked at both Eaton Vance Management and First Trust
Portfolios, He began his career as a structured products analyst at State Street Global Markets.

Tom holds a B.A. in economics from Colby College. He Is a CFA charterholder, a Chartered
Alternative investment Analyst {CAIA) and a member of the CFA Society of Chicago.
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Esther U. Shin
Executive Vice President
Urban Strategies, Inc.

PROFESSIONAL EXPERIENCE

EXECUTIVE VICE PRESIDENT
URBAN STRATEGIES, INC., 8T. LOUIS, MO
JULY 2011 —- PRESENT

KEY FUNCTIONS

¢ Oversees Planning and Policy, which acts as the subject matter experts around family
socioeconomic transformation, education, programming for children and youth, physical and
mental health, housing and community development, and seniors as the project communities are
undergoing physical transformation.

®  Oversees the Department of Implementation, which is responsible for implementing
transformative programming in our communities to support long-term positive outcomes for
children, youth, adults, seniors and familics.

¢ Develops long-term sustainable social and economic development plans for revitalizing urban
communities throughout the nation through assessment, planning, implementation, resourcing and
evaluation.

¢ Oversee resource development for the organization and individual city projects, which includes
partnership development and engaging public and private support.

SPECIFIC PROJECT EXAMPLES

»  Overseeing the work for the People component of three U.S. Department of Housing and Urban
Development’s Choice Neighborhood Implementation sites, New Orleans, Columbus and San
Antonio, and two Choice Planning sites, St. Louis and Memphis.

* Project Manager for the community and supportive services planning, workforce development,
and resident leadership development efforts for the revitalization of the C.J. Peete/Magnolia and
B.W. cooper public housing projects in New Orleans, Louisiana and the Cleaborn Homes public
housing project in Memphis, TN.

» Coordinated the ARRA funded Strengthening Communities Fund Project in Central City, New
Orleans to build the capacity of nonprofit partners in order to address the broad economic
trecovery issues present in the community,

SENIOR VICE PRESIDENT, HUMAN CAPITAL DEVELOPMENT

URBAN STRATEGIES, INC., ST. LOUIS, MO
JULY 2003 - JULY 2011
¢  Provided technical assistance to communities moving towards seif sufficiency: includes, grant
writing, program development, leadership training, personnel hiring and training, meeting
facilitation, board development, program evaluation and research
¢ Coordinated community supportive service plans in conjunction with physical revitalization
initiatives, focusing on a mixed-income model
* Specific grant writing experience includes; foundations, corporations, state tax credits, federal
programs and local grant programs
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ESTHER U. SHIN RESUME
PAGE2OQF3

PROJECT MANAGER

URBAN STRATEGIES, INC., ST. LOUIS, MO
AUGUST 2000 ~ JUNE 2003
» Coordinated the programming and staff hiring for the re-opened Adams Elementary School and
attached Community Center in St. Louis, Missouri, and assisted in raising $16.5 million for the
project
¢ Coordinated the FTuman Capital Planning effort for the Barry Farm and Northwest One
communities in Southeast Washington, D.C. as a part of the City Manager’s revitalization efforts
throughout the District.
e Coordinated the Heritage Park Policy Group in Minneapolis, MN, a consortium of local
government officials, foundations, businesses and policy makers to overses the revitalization of
the Heritage Park Neighborhood on the Near Northside.

COMMUNITY DEVELOPMENT COORDINATQOR

MCCORMACK BARON SALAZAR, ST. LOUIS, MO
SEPTEMBER 1998 - JULY 2000
+ Implemented a neighborhood human service consortium to oversee employment and health
services in the Forest Park Southeast Neighborhood as directed by a grant awarded by Housing
and Urban Development to Washington University in St. Louis
* Developed a community-based welfare to work and employment training initiative to support
local residents
# Coordinate charitable and community wide events for the Washington University Medical Center
and BJC Health Systems

INTERN/RESEARCH ASSISTANT
US. SOCIAL SECURITY ADMINISTRATION, WASHINGTON D.C.
MAY 1998 - AUGUST 1993
+ Compared social security privatization in the U.S. to pension programs in eighteen foreign
countries
= Researched old age income security, subsistence and disability programs in the U.S. and eighteen
foreign countries
¢ Analyzed data for the national Social Security Administration journal

EDUCATION AND TRAINING

WASHINGTON UNIVERSITY

GEORGE WARREN BROWN SCHOOL OF SOCIAL WORK

ST. LOUIS, MO

MSW 1998

Concentration: Social And Economic Development  Specialization: Research

WASHINGTON UNIVERSITY

ST. LOUIS, MO

BA 1994

Majors: English Literature And Political Science Emphasis: English Composition
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SELECTED PROFESSIONAL/COMMUNITY AFFILIATIONS

Board Member, Community Advocates (Chair for the Advancement Committee and member of the
Capital Campaign Committee), 2008 — Present

Advisor, Policy Institute, Public Policy Institute — Pathways to Ending Poverty, 2008 - Present

Board Member, Horizons Inc., 2006 - 2009

Member, Board of Directors, George Watren Brown School of Social Work Alumni, 2001 — 2005

Member, Social and Economic Development Curriculum Committee, George Warren Brown School of
Social Work, 2001 — 2004

Member, Annual Faculty and Alumni of the Year Selection Committee, Washington University in St.
Lonis, 2002

Member, Education Committee, Forest Park Forever, 2000 — 2002

SELECTED PRESENTATIONS/PUBLICATIONS

“Building a Comprehensive People Strategy” Choice Neighborhood Conference, Washington, D.C. 2012

“Building Healthy Communities: The Collective Impact of Community Partnerships on Health in Public
Housing Communities” Washington University Medical Center Plunge, St. Louis, MO 2012

“Collaborative Community Revitalization” Promise Neighborhood Conference, Washington, D.C. 2012

“Empowering Residents Through Community Development” CDS/IASD International Conference, New
Orleans, LA, 2010

“Program Evaluation for Nonprofits” Strengthening Communities Fund, New Orleans, LA 2010

“Building New Communities in the Nation’s Capital” American Planning Association National Planning
Conference, Philadelphia, PA, 2007

“Women in Community Development” Women Work Conference, Washington, D.C., 2004

“Models for Community Safety and Security” Creating Livable Communities Symposium, St. Lous,
MO, 2003

“Embracing the Challenge of the New Millennium™ Pilot City Neighborhood Services, Minneapolis, MN,
2002

“A Case Study: Murphy Park and the COVAM Community” Urban Land Institute, Chicago, IL, 2001

“Community Based Grantwriting” Annie E. Casey Making Connections, $t. Louis, MO, 2000

“Social Security Bulletin” Social Security Administration, Washington, D.C., 1998

TECHNOLOGY SKILLS
Fluent in Windows, Excel, Publisher and PowerPoint

Statistical programs include SAS and SPSS
Experience with Microsoft Access and Tracking At A Glance
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Thelma Sias

» Vice President — Local Affairs
We Energies

Thelma Sias was appointed vice president — local affairs in 2003. Sias is responsible for
building and enhancing long-term relationships with community leaders and local government to
garner support and approval for critical corporate initiatives. Sias directs activities to monitor
community concerns and negotiate with local government on policies that impact company
operations. Under her leadership, Local Affairs addresses the service needs of We Energies
municipal customers and school districts -— the total annual revenue of which exceeds $230
million.

Sias joined the company in 1986 and has served in a variety of leadership roles within the
organization. As a member of the customer relations leadership team in the roles of director
— community affairs and director -- local affairs, she has laid the groundwork for several key
growth initiatives for the company. In 2002, Sias was named assistant vice president — local
affairs. Sias also is a board member of the We Energies Foundation.

A resident of Milwaukee, Sias received a bachelor's degree from Clark College, now Clark
Atlanta University, in Atlanta. She is a member of the Rotary Club of Milwaukee Inc. and
Professional Dimensions Inc. She currently serves as a 2014 Community Campaign Co-Chair
for the United Way of Greater Milwaukee. Additionally, Sias is a member of many civic,
community and nonprofit boards, including:

Cardinal Stritch University Board of Trustees

Zoological Society of Milwaukee

Children’s Hospital Foundation Board

Milwaukee Public Library Foundation

Asset Builders of Wisconsin

African-American Women's Fund Project

Community Advocates

Greater Milwaukee Diversity Commitiee

Milwaukee Area Workforee Development

Usher's New Look Foundation Milwaukee Advisory Council

{n recognition of her commitment to community service, Sias has received numerous awards
from civic and professicnal organizations and corporations including the following:

Sacagawea Award, Professional Dimensions Inc.

McDonalds 365Black Award

The Business Journal of Milwaukee Women of Influsnce Award
Black Excellence Award, Milwaukee Times Newspaper/Fox 6
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Kate E. Venne
203 W. Lloyd Street4 Milwaukee, W1 53212

414.406.1476 4 katevennel@gmail.com

Summary of Qualifications:

Sixteen years experience in communications, public relations and branding.
Experienced spokesperson and media relations professional.

Significant nonprofit experlence and community involvement,

Connected to community leaders, donors, reporters and elected officials in Milwaukee.
Knowledge of local, county and state governmental entities and the lobbying process.
Passion for all things Milwaukee,

- * - .

Professional Experience:
VP of Planning, Rogers, LeMonds and Associates
Director of Public Relations, Capstone National Partners
Jan. 2010-Present *Capstone’s PR practice merged with Bryan LeMonds in Sept. 2014
Fublic relations, public affairs and branding services to national clientele
* Responsible for brand planning for all clients, ensuring that all messages properly reflects
the brand lens.
* Launched tech start-up Geppetto Avatars at SXSW 2014, Created content for website,
successfully pitched and placed national and local stories on the Mequon-based company.
* Coordinated multiple grand opening and groundbreaking events for Madison-based
Gorman and Company, including substantial media coverage.
* Helped Uber navigate the City of Milwaukee's legislative process.
* Messaged leadership transition for Cream City Foundation.

Director of University Communication, Marquette University
October 2010-November 2012
Fasitioning the university as a leading institution on a local, regional and national level
* Developed strategy, talking points, and served as spokesperson for multiple issues.
*  Pitched and placed positive, brand-building university stories to local, regional and national
reporiers.
* Led public relations efforts for the College of Education and the School of Dentistry, with
several successful story placements.
.* Helped to secure $8 million in state funding for the School of Dentistry and led
communications campaign to secure an additional $3 million in private funding,

Director of Communications, Wisconsin Housing and Economic Development Authority
March 2006-October 2010
Telling the story of the authority’s unique business units to multiple audiences and business partners
*  Oversaw all public relations and marketing functions of the authority, including leading all
messaging during capital market crisis in 2008-2009.
* Served as press liaison to the Governor’s office.
* Managed three advertising campaigns with budgets between $250,000 and $350,000 and
led rebranding effort for entire authority.
* Managed staff of five,
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Manager of Public Affairs, AIDS Resource Center of Wisconsin
December 2004-March 2006
Promote the work of @ medium nonprofit to the people behind the funding sources
» Managed $300,000 public awareness campaign on HIV testing,
»  Successfully secured a $1 million increase in state AIDS funding.
* Instituted agency’s annual public policy agenda.
s  All other communications duties as listed below.
Manager of Communications
September 2003-December 2004
* Developed communications strategy for agency.
*  Wrote press releases, pitched and placed feature-length storles with statewlde media
outlets.
» Editor and lead writer of donor newsletter, annual report and other agency publications.
* Supervised graphic designer and production of all print agency materials.
Development Associate
June 2002-September 2003
*  Aslead foundations and corporations grant writer, raised $620,000 annually toward $2
million private revenue goal while securing more than $50,000 in new foundation revenue.
* Assisted in annual campaign and special events.

Public Education Speclalisi North Shore Fire Depariment
March 2000-May 2002
Coordinated all public information needs as well as fire safety activities

Greenfield Observer Reporter CNI Newspapers
July 1998-March 2000
Reported on news and features for the community of Greenfield, Wisconsin

Education
B.A.Degree Winona State Unlversity - Winona, MN, May, 1998
= Majors in Mass Communication and Political Science; Minor in Public Administration

Civic/Community Leadership

Community Advocates, Member, Board of Directors (May 2011 to present)
Wildspace Dance Company, Member, Board of Directors {January 2011 to present)
Bottomless Closet, Member & President, Board of Directors (June 2008 to April 2011)
Milwaukee Women's Center, Member, Board of Directors (May 2006-May 2007)

References
Available upon request
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JODY L. WIRE
1121 North Edison Strect
Mitwaukee, Wisconsin 53202
414-810-8151
jwire(@tds.net

Well-respected leader with proven success in the customer service, contact center, credit and collections environments.
Significant experienice in leading process and operational improvements related to customer satisfaction, quality, productivity,

and employee engagement.

*  Recognized for ability to work well in fast-paced, dynamic, and high pressure environments with diplomacy and
professionalism,

«  Strong commitment to and success with people development, skills enhancement with a focus on creating next-level, future
leaders.

»  Leadership — Extensive experience leading various teams, process improvements and initiatives; strong focus on increasing
customer service petformance, employee engagement and leadership development.

> People Skills — Proven success in building strong, motivated teams and implementing cultural changes.

> Customer Focus — Successful at driving superior customer service performance via quality/procsss improvements, and
commuricating and delivering value to customers through strategic, effective relationships with Customer Experience,
Customer Research and peer teams — with a goal of building long-term customer loyalty.

»  Continuous Improvement —Highly effective at identifying, developing and implementing strategies and actions for
productivity, process, and quality improvements to meet/exceed crganizational goals.

‘WE ENERGIES, MILWAUKEE, WISCONSIN, 1991-Present

Director ~ Credit and Collections Strategy and Operations 2012 - Present
Responsible for the development, implementation, coordination, integration and communication of credit and collection strategies,
tactics and policies that incorporate a holistic view of the various processes and sub-processes across EDBU.

Munager — Residential Customer Contact Center 2008 - 2012
Responsible for developing the strategies and manages the work for the Residential Customer Contact Center with the objective of
compleiely satisfying owr residential customers through the effective handling of inbound/outbound calls, email, and other customer
contact channels. Responsible for ~3million customer comtacis annually.

Manager — Collection & Litipation 2003 - 2008
Responsible for strategically planning, designing, implementing and assessing the effectiveness of the operational activities Jor the
overall Collection & Litigation processes.

Call Center Team Leader — Milwaukee Customer Contact Center 2001-2003
Responsible for managing the quality, performance and productivity of 15-20 Telecollectors to meet call center guidelines and
corporate policies with the goal of providing excellent customer service,

S Raise T
B.A. — Management and Communications
Concordia University — Milwankee, Wisconsin
‘summa cum laude — Dec 2011

Paralogal Studies Certification Program
Americen Institute for Paialégal Stiidies - Milwaukeée, Wisconsin, 1996
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*  Community Advocates Board Member
e We Energies Management Development Network — Founding, Steering Committee member.

a A professional network with a mission to provide members of We Energies® management with opportunities
to: grow professionally and enhance leadership skills, leam more about the cornpany, and develop
relationships and improve collaboration between business units.

UWM Sheldon B. Lubar School of Business — Essentigls of Leadership Program — 2008/2009
» UWM Sheldon B. Lubar School of Business — Strategic Leadership Series — 2013/2014
#  Customer Services Conference — 2005 Chairperson
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Attachment B
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Client-centered Services

A Focus on Accessible Service

Community Advocates’ facility is fully ADA
accessible.

Priority service is given to all seniors and individuais
with disabilities. A wheelchair accessible service
window is available to clients and eliminates
disruptive and embarrassing situations for clients
by allowing them the same service considerations
available to all customers.

A staffer does not have to single out our clients by
providing service in a traffic area. Customers do
not have to juggle forms and clipboards on their
laps or otherwise be inconvenienced.

Community Advocates is dedicated to furtheting
our mission that “all people will be treated with
dignity”.

Milwaukee Couty

Page 470

Unigue Kiosk Information Centers

Upon arrival, customers can use one of
CA’s individual kiosks to begin their
energy assistance enrollment process.
After seeing an Initial welcome screen,
individuals can easily folow on-screen
directions to enter information that will
guide them through the application
process. The system will flag additional
services that may be required.

The kiosk system is unique to CA and is a
user-friendly, efficient tool that helps
put customers at ease.
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Personalized Attention

b L =

A Professional Atmosphere

A clean, bright and spacious

s waiting area allows customers

to relax during their short wait-
time.

A children’s area, pictured in
the background, is equipped
with a blackboard and chalk. CA
staff retains a few of the
previous day’s artistic creations
to encourage new, Yyoung
visitors to add their own
pictures and messages. Other
drawing supplies and toys are
provided for kids who
accompany their parents.

CA ensures that customers are
comfortable during their visit.

Access to Other Useful information

Customers can learn about CA services and other Milwaukee resources.

Page 471
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Considerate One-on-Cne Assistance

Each of CA’s energy assistance service windows is
staffed by considerate, helpful employees. Whether
the customer is signing in, needs specials attention
prior to their appointment or simply has a question,
they can count on an immediate personal response.
The window areas allow for privacy with no crowding
or lines that might unnecessarily hurry a client or
distract energy assistance workers.

Window areas are kept uncluttered presenting a
professional and simple service area that allows staff
to concentrate on the customer.
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Private Fullv-equipped Client Interview Rooms

Every energy assistance customer or household is able to meet their assigned Energy Assistance
Enrollment Specialist in a permanent interview room located immediately adjacent to CA’s waiting
area. Behind closed doors, all customers are assured of privacy and confidentiality. These dedicated
interview rooms eliminate any interruptions or distractions so that applications can be completed
quickly and completely.

Internal Energy Assistance Appointment Screens

CA  has installed wall-mounted
appointment screens in the
enroliment area that display the name
of the next client to be served, those
currently being interviewed, elapsed
waiting and service time and the
specific service needed. This internally
designed system also aflows Energy
Enrollment Specialists to use the
screen to identify and fill open
appointment slots for new applicants.
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Fully-staffed Bi-lingual Call Center

Page 474

Community Advocates is adept at
managing the high volume of calls
generated by the Energy Assistance
Program.

The Call Center system allows
Community Advocates to monitor
the incoming call volume and
respond quickly to ensure that 80%+
of Energy Assistance callers are
answered within 35 seconds.

Call Center staff can respond to
Spanish and English speakers and
are trained to quickly assist other
non-English  speakers  through
referral to services and resources of
collaborating agencies or entities.
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Art Dahlberg
‘\ I’ l ﬂ Department of Neighborhood Services e
] “ 1:1 {ee Inspectiottal Services for health, eafisty and! naighbwitiotd impravemant Thomas G. Mishefske
Qperations Munags:

March 25, 2015
Ms. Andi Elliott
Chief Executive Officer
Community Advocates, Inc.
728 North James Lovell Street
Milwaukee, WI 53233

Dear Ms. Elliott,

On behalf of the Department of Neighborhood Services 1 recommend that Community
Advocates’ proposal to deliver the 2015 Energy Assistance program for Milwaukee County be
given the most positive consideration. Your implementation of the Relocation Assistance
program and Rent Assistance program for the Department has achieved and surpassed the stated
program outcomes and goals. The professional program operations you have provided indicate
that consistent and similar successful outcomes can be achieved for Milwaukee County's
WHEAP.

Proficiencies, strategies and innovative implementation can easily transfer to other programs that
require similar inputs and result in successful program delivery that includes personal attention
to diverse client needs. This is the strength of Community Advocates.

CA’s service delivery is strategically and methodically determined to best serve the grantor and
the client. However, Community Advocates is an agency that can also react quickly and adjust
services, systems and outreach efforts to best assist clients while attending to the deliverables
required by governmment contracts.

The Department of Neighborhood Services wholeheartedly supports your application to provide
WHEAP services for all of Milwaukee County. We further will assist in outreach efforts by
distributing energy assistance information.

Smcerelv-e.

f% M) / ;W/%

Tom Mishefske, Operations Director

P

841 N. Broadway Rm 104 * Milwaukee, W| 53202 « (414) 286-2068 » www.milwaukes.gov/dns m:.w.?l.;xﬁ
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disabilityrights | WISCONSIN

Protatilen and adveczay 12 Bean’y with grenblitias,

March 23, 2015

Ms. Andi Elfiott

Chief Executive Officer
Community Advocates, Inc.
728 North lames Lovell Street
Milwaukee, Wi 53233

Dear Ms. Elliott,

As Director of the Milwaukee office of Disability Rights Wisconsin {DRW) | am pleased to provide this letter
in support of Community Advocates’ proposal to administer Milwaukee County’s Wisconsin Home Energy
Assistance Program (WHEAP),

Based upon our longstanding collaborative and cooperative efforts, | believe Community Advocates can
provide the expertise, organization and commitment needed to successfully operate the Energy Assistance
program in Milwaukee County.

Disability Rights Wisconsin is the federally mandated protection and advocacy agency for Wisconsinites with
disabilities, designated by the Governor to protect the rights of Wisconsinites with disabilities. We serve
people with disabilities of all ages, including people with developmental disabilities, people with mental
illness, people with physical or sensory disabilities, and people with traumatic brain injury, helping them to
overcome barriers to independence and identify the right community support services. Therefore, we
understand the need to offer services that are convenient and accessible to all.

Our Milwaukee office frequently makes referrals to Community Advocates to connect peaple with
disabilities with assistance related to their most urgent and basic needs (like housing, healthcare, energy
assistance}. Community Advacates an important source to connect our clients with the services and
resources they need, and your staff also works to ensure that people are treated with respect and with an
awareness of individual needs.

1 believe that Community Advocates has the experience and capacity to deliver responsive, skilled, and
people-focused services to Milwaukee County individuals and families in need of WHEAP energy assistance,
as well as to provide accountable and effective administration of this program. Additionally, we will partner
to distribute other outreach materials to prospective clients and provide enrollment assistance.

On behalf of DRW, | strongly support Community Advocates’ proposal to administer Milwaukee County’s
WHEAP and recommend that Milwaukee County grant Community Advocates the 2015 WHEAP contract.

Sincerely,

BentoineLectit
Barbara Beckert
Director ~ Milwaukee Office

MADISORN MILWAUKEE RICE LAKE

131 W, Wilson 5t. 6737 West Washington St. 217 West Knapp St. disabliityrightswi.oryg

Suite 700 Suite 3230 Rice Lake, Wl 54868

Madison, Wi 53703 Milwaukea, Wi 53214

608 267-0114 414 773-4646 715736-1232 800 928-8778 consumers & family
€08 267-0368 FAX 414 773-4647 FAX 715736-1252 FAX
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March 20, 2015

Ms. Andrea Elliott

Chief Executive Officer
Community Advocates, Inc.
728 N. James Lovell St.
Milwaukee, WI 53233

Dear Ms. Elliott,

1 am providing this letter as support for your proposal to deliver Milwaukee County’s Energy
Assistance program. I am well aware of the positive Impact your programs have on thousands
of Milwaukee's low-income resldents. I believe that Community Advocates will continue to
deliver the most effective outreach, crisis assistance, screening and enrollment sérvices to
Milwaukee County residents in need of assistance with utilities costs.

The YWCA Southeast Wisconsin is dedicated to eliminating racism and empowering women. We
fulfill our mission by providing resources and employment training to individuals facing poverty
and discrimination, helping them to achieve economic success. At the same time, we offer racial
justice education that aims to eliminate disparities that disproportionately impact people of
color. We offer a combination of racial justice, economic empowerment, and workforce
development programs to help create a more just and equitable community.

As economic empowerment is one of our three priority areas, we understand the benefits to our
clients and to the entire Milwaukee community.

We have coflaborated in a number of efforts that promote the compatible missions of both
agencies and I know first-hand that CA is committed to advocating for and empowering those
who have known poverty and bias,

I am confident that your agency is well qualified to deliver accessible and efficlent energy
assistance services. On behalf of the YWCA Southeast Wiscensin, I give my unqualified
recommendation that Milwaukee County award the contract to Community Advocates.

Sincerely,

Paula Penebaker, CEOQ

1915 N Dr Martin Luther King, Jr Dr  414-374-1800  www.ywcasew.org
Milwaukee, WI 53212
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209 Wesl Orchard - P.O. Box 04085
Milwaukee, WI 53204

Ending homelessness and creating healthy communities
OUSE

}79 Hope House of Milwaukee, Inc.

March 12, 2015

Ms. Andi Elliott

Chief Executive Officer
Community Advocates, Inc.
728 North James Lovell Street
Milwaukee, WI 53233

Dear Ms. Hlliott,

Please accept this letter expressing my strong support for Community Advocates’
proposal to operate Milwaukee County’s 2015 Wisconsin Home Energy Assistance
Program (WHEAP),

Based upon my own experiences, those of my staff, and the reported experiences of our
clients, I believe that Community Advocates has the capacity to best deliver the services
required by this program in a way that is effective and client-centered.

Hope House and Community Advocates have a long history of cooperation and share
resources, strategies and knowledge about the needs of Milwaukee's more vuinerable
persons and families. Whenever possible, the staff at Hope House refer our clients to
Community Advocates for additional services because they will have access to quality
services that help change lives,

We value CA's track record of efficiently providing convenient energy assistance
application services, crisis services, and outreach for Milwaukee County, while ensuring
that clients are always treated with respect. Should Community Advocates be granted
this contract, Hope House will alsa help in outreach efforts by making all informational
materials available and will help our clients enroll in the program.

On behalf of Hope House, I am pleased to support your proposal to provide WHEAP
services in Milwaukee County. The comprehensive and workable plan you are proposing
will assure more accessible energy assistance for the thousands of individuals and
families who rely on this help in order to meet the rising costs of their basic household
needs. I strongly urge Milwaukee County to favorably consider Community Advocates
proposal,

Sincerely,

Wendy Weckler
Executive Director

Phone (414) 645-2122 www,hopehousemke.org Fax {414) 645-2249

” EMBER OF
# COMMUNITY

OF GREATER MAWRIRCEE
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March 17, 2015
Greater Milwaukee
& Waukesha County

Ms. Andrea Mallmann-Elliott David 7. Lubar

Chief Executive Officer Enlmeneitmond
Mary Lo Young

Community Advocates, Inc.
728 North James Lovell Strest
Milwaukee, WI 53233

President & CEQ

Dear Ms. Elliott,

I am providing this letter to let you know that United Way of Greater Milwaukee
strongly supports Community Advocates’ proposal to provide outreach, crisis and
enrollment services for the 2015 Milwaukee County Energy Assistance program. United
Way brings together partners from business, education, government, faith-based and
nonprofit organizations to work toward common goals, resulting in a better quality of
life for all.

United Way is Greater Milwaukee's largest community-based investor in health and
human services. For many years, we have helped fund several of your programs in
various service areas. Based upon our program evaluations, Community Advocates has
consistently met or surpassed our stated goals. We are also aware of and recognize
CA’s successful implementation of innovative systems that have helped streamline the
current program.

As income is one of our three priority areas of interest, we understand how impartant
this program Is to so many Milwaukee County residents who have difficulty in meeting
rising utility costs. To further assist Milwaukee’s low-income residents, we agree to
natify all United Way funded agencies about access to CA’s Energy Outreach
information and materials so that this program can be available to all who qualify.

l am convinced that because of your deserved reputation for helping thousands of
clients while treating each one as an individual, Community Advocates can successfully
deliver this program for our community.

Sincerely,

N hpansne

Nicole Angresano, Vice President of Community Impact

GIVE. ADVOCATE. VOLUNTEER. LIVE UNITED’

Main OHice: 225 West Vine Street, Milwaukee W1 53212 | £14.263.8100 | UnitedWayGMWC.org
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SET

Serving the Community Since 1985
March 19, 2015 B W

Ms. Andi Elliott

Chief Executive Officer
Community Advocates, Inc.
728 N James Lovell St
Milwaukee, WI 53233

Dear Ms. Elliott,

SET Ministry is grateful for the opportunity to offer its support for Community Advocates’ Wisconsin
Home Energy Assistance Program (WHEAP) proposal to Milwaukee County. We also agree to help in
this effort by providing Community Advocates’ (CA) outreach materials to the hundreds of gualified
applicants receiving our services. Our efforts to reach this specific population will support them on their
pathways to increased self-sufficiency.

SET is a Milwaukee community-based health and human services agency. SET builds pathways to

increased self-sufficiency for over 4,000 people of alt ages each year in Milwaukee’s central city by
Inspiring Hope through Healing, Uncovering Capabilities and guiding parents to Redefine Life, for

themselves and their children.

Working with your organization as a member of Milwaukee Brighter Futures for a number of years, I am
impressed by the collective results achieved through CA’s leadership. As the chief architect of the
coalition, you skillfully manage 80+ members to design effective strategies that prevent child abuse and
neglect, build stronger families and improve neighborhoods.

This solid leadership will serve the Energy Assistance Program as well, I believe. The plan you are
proposing is comprehensive, practical, and promises to ensure readily accessible energy assistance to the
thousands of families and individuals who depend on it so they can keep a roof over their head and have
heat and electricity, too. Milwaukee County will benefit from your agency’s effective administration and
accountability.

Turge Milwaukee County to look favorably on Community Advocates’ proposal and award it the 2015
WHEAP contract.

Sincerely,
Churalir—

Laurene Gramling Lachn

President and CEO

LGL/bhs

TURNING HOPELESSNESS into HOPE

2977 North 50% Street ¥ Milwaukee, WI 53210
PH 414/449-2680 WFAX 414/442-1770 W www.setinc.org
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833 North 26 Street
5 Milwaukee, WX 53233

Phone 414-344-7676

Penfield Fax 414-344-7739
Children’s Center www.penfieldehildren.org

March 13, 2015

Ms. Andi Elliott

Chlef Executive Officer
Community Advocates, Inc.
728 North James Lovell Street
Milwaukee, W] 53233

Dear Ms. Elliott:

I’m writing this letter in support of your proposal to provide the Energy Assistance Program for
Milwaukee County. | sincerely believe that your organization will operate an inviting, efficient and diverse
client-centered program. So many of our families have other needs beyond those provided by our agency and
we feel secure in referring many families to your organization for assistance.

As a leader in child development, we help infants and young children with and without disabilities to
reach their full potential through education, therapy services and family programs. As part of Community
Advocates’ Brighter Futures Initiative, we provide life-changing programs for these children and advocate for
their supportive families.

Penfield serves over 1,700 children annually and many of their families are in need of assistance with
basic services. For this reason, we agree to offer and distribute information materials to help increase and ease
access to Milwaukee County’s Energy Assistance program as implemented by Community Advocates.

We are aware of Community Advocates’ successful service provision and encourage Milwaukee County

to positively consider your request. If | can provide additional recommendations, please contact me at 414-345-
6300.

Sincerely,

Chizs [P Afobouea”

Christine P. Holmes
President & CED
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March 17, 2015

Ms. Andi Elliott

Chief Executive Officer
Community Advocates, Inc.
728 North James Lovell Street
Milwaukee, WI 53233

Dear Ms. Elliott,

[ am writing to express my strong support for Community Advocates’ proposal to administer
Milwaukee County’s 2015 Wisconsin Home Encrgy Assistance Program (WHEAP), because I
believe Community Advocates is best positioned to deliver Milwaukee County enrollment,
outreach, and crisis energy assistance services while emphasizing client service.

Wisconsin Community Services (WCS) has worked with high-risk individuals both inside and
outside of the criminal justice system since 1912. WCS operates over 40 programs throughout
southeastern Wisconsin (including Milwaukee, Waukesha, Sheboygan, and Kenosha Counties).
Over 260 WCS employees serve more than 15,000 people per year. WCS advocates for justice
apd community safety, providing innovative opportunities for individuals to overcome adversity.
Most of our clients lack income security, education, or other mainstream means to securing their
basic needs.

For this reason, Community Advocates is one of our valued partner agencies, as we know our
clients will be connected efficiently with the resources they need, in a way that maintains their
human dignity at all times. Community Advocates’ successful track record has earned your
agency a respected reputation in the community. Professionals and clients alike know that you
will provide personalized, accessible, client-centered service focused on achicving results.

Over the years, we have often sent our clients to you 8o that they could meet their energy
assistance needs. Your staff has always helped them, quickly and professionally, to move
through a crisis and to help plan for an independent, successful future.

Because of your track record, experience, and capacity, I believe Community Advocates is the
best and most prepared agency to serve the thousands of individuals and families in Milwaukee
County in need of energy assistance services. We hope to be of further service by collaborating
with you in your outreach efforts to Milwaukee County residents who are eligible for energy
assistance.

Sincerely,

Rheley Figor

Holly Patzer
Executive Director

i
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March 16, 2015

Ms. Andrea Mallmenn-Elliott
Chief Executive Officer
Community Advocates, Inc.
728 North James Lovell Street
Milwaukee, WI 53233

Dear Ms. Elliott,

The Legal Aid Society of Milwaukee strongly supports Community Advocates’ proposal to manage
Milwaukes County’s Wisconsin Home Energy Assistance Program (WHEAP). Community Advocates has a
long-established reputation for serving Milwankee’s poorest populations with the provision of basic nesds. We
know that Community Advocates serves thousands of customers each year and, yet, each client is treated a8 an
individual with unique needs and unique solutions.

Founded in 1916, the Legal Aid Society of Milwaukee seeks “to do all things necessary for the prevention of

injustice.” Each year the Society provides free legal services to 8,000 of Milwaukse’s most vulnerable
residents:

Legal Aid Society staff attorneys meet with clients at ten sites throughout the community, including its
conveniently located Downtown office and its quarters in the Children’s Court Center. Staff attomeys conduct
regular outreach sessions at St. Denedict’s Community Meal Prograin, The Gathering Meal Program at St.
James Church, Christian Faith Fellowship Church Meal Program, Sixteenth Street Community Health Center,
MLK Heritage Clinic, the COA Goldin Center, and Sojourner Truth House for victims of domestic violence,

We have the resources and are very willing to assist Community Advocates in its outreach efforts through
distribution of energy assistance information at each of these sites.

Because Community Advocates has developed and established such an effective model for assisting clients
with energy assistance, Legal Aid Society fully supports your work. We hope that you will be given the most
positive consideration for your proposal to administer the WHEAP program in Milwaukee County.
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FOR TEEN @GIRLs INC.

March 16, 2015

Ms. Andi Elliott, Chief Executive Officer
Community Advocates, Inc,

728 North James Lovell Street
Milwaukee, W1 53233

Dear Ms. Elliott,

I am writing to express my strong support for your proposal to administer Milwaukee County’s
Wisconsin 2015 Home Energy Assistance Program (WHEAP).

PEARLS for Teen Girls, Inc. is a dynamic and innovative non-profit leadership development organization
serving at-risk, primarily African American and Latina girls, ages 10 to 19 in Milwaukee, Wisconsin. As a
partner in Community Advocates’ Brighter Futures, PEARLS helps girls achieve in school, avoid teen
pregnancy, and use their personal power to achieve their goals and dreams.

We are also aware that the families of many of our girls may need assistance in meeting basic needs
including energy assistance. We know that Community Advocates has assisted these fami¥ies in the past
making the experience one that is convenient and empowering while always treating them with the
dignity they deserve. We are happy to assist CA in outreach by distributing and making available all
materials and information that will help the girls and their families enroll in the Energy Assistance
program.

Again, | sincerely support Community Advocates’ application and hope that Milwaukee County will grant
the 2015 contract to you.

Sincerely,

Danae D. Davis
Chief Executive Officer

2400 5 Palnwer Strect s Milvavhee, W B321%
Flone £14-205. 7555 = Fan: 414 28501300 » Fnall nfolroonisio iesngiis onm
war pearisfasesnpiiie.com
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Centre Hispano

Milwaukeco

March 13, 2015

Ms. Andi Elliott

Chief Executive Officer
Community Advocates, Inc.
728 North James Lovell Strest
Milwaukee, WI 53233

Dear Ms. Elliott,

This letter indicates my unequivocal support for Community Advocates® proposal to administer
Milwaukee County’s Wisconsin Home Energy Assistance Program (WHEAP). Of all the agencies that might
have the capacity and capability to administer this program, I believe Comrmmity Advocates is best suited as
Milwaukee County’s provider of energy assistance outreach, enrollment, and crisis services, because your agency
has a well-known track record of putting clients first, helping them to retain their sense of humanity even as they
face very difficult life circumstances.

Centro Hispano Milwaukee has been advocating on behalf of Latinos and the socially and economically
challenged since 1964, We offer programs in education, housing, and human services to improve quality of life
for families, children, youth, and the aging; promote cultusal, racial and linguistic understanding; and facilitate
community planning and development supportive of social and economic equity. More than 12,000 individuals
are served annually by our many programs and initiatives. By helping advance the oufreach component of your
proposal, we can also assist our clients and their needs for affordable wtilities services.

Centro Hispano Milwaukee has one unifying belief: that even those experiencing social and economic
challenges should have equal access to the tools necessary to fulfill personal and family goals and economic sslf-
sufficiency. In working with you and your staff over the years, Centro Hispano Milwaukee has ssen how
Community Advocates operates under this same belief. Your agency’s skilled and results-focused advocacy
ensures that all people — no matter of their race, ethnicity, income, or status in life — have access to the basic
resources they need to live safe and healthy lives.

Because of your organization’s successful management, extensive reach into the commmity, and your
ability to administer a program like WHEAP, Community Advocates is my choice to administer the program.

Sincerely,
[ T LK -~
ZEM \_;ngl/}
Toni Rivera-Joachin
Executive Director
Centro Hispano Milwaukee
.
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Journey House Center for Family Learning and Youth Athletics
2110 West Scott Strest
Milwaukes, WI 53204
414-847-0548 Phone
www iourneyhouse org
www. facebook comdournayhouse

March 18, 2015

Ms. Andli EllioHt, CEQ
Community Advocates, Inc.
728 North James Lovell Street
Milwaukee, Wl 53233

Dear Ms. Ellott,

I am writing to indicate my support for Community Advocates' proposal to administer
Miwaukee County's 2015 Wisconsin Home Energy Assistance Program (WHEAP).

Joumey House values Community Advocates skill and success in helping our clients
and thousands of others throughout Milwaukee meet their most basic and urgent
needs. | believe Community Advocates will be an excellent administrator of this
program.

Established in 19469, Journey House's mission is to work with the Clarke Square
Neighborhood on the near south side of the city, utilizing a self-help philosophy, in
order to increase education. reduce unemployment and crime, strengthen families,
and revitalize neighborhoods.

Joumey House begins with the conviction that everyone has {a) the right to a high
quality of life and {b) the basic assets for atfaining it. Even more, we believe thai our
clients should be able to attain these basic assets in a way that respects their human
dignity. We would never want them to be reduced o a number, or even just o name.
Like Journey House, Community Advocaltes provides services with this same attention
to individuals' personal needs. Whenever possible, we send them to Community
Advocates. Now that your agency has moved to a more ceniral location downtown,
your services are even more accessible 1o our clients from the south side. Journey
House will also assist Community Advocates in its outreach efforts by making avallable
all energy assistance information, help with scheduling appointments and will feature
that information in our newsletter.

| am impressed with your proposal to serve clients from all over the city with outreach,
enroliment, and crisis services. If you are granted the WHEAP contract from Milwaukee
County, even more individuals and families will be able to have the positive
experience of being helped by Community Advocates. | am pleased to recommend
Communily Advocates as the most capable and appropriate administrator of this
contract, and | hope Milwaukee County agrees.

Sincerely,

Dr. Michele Bria
Chief Executive Officer

-

: i COMMUMITY
. C
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The Guest House © 1216 N. 13th St.> Milwaukee, WI 53205 * 414.345.3240

March 19, 2015

Ms. Andi Elliott

Chief Executive Officer
Community Advocates, Inc.
728 North James Lovell Streei
Milwaukee, WI 53233

Dear Ms. Elliott,

Iam writing this letter on behalf of The Guest House to show support for Community
Advocates’ proposal to administer Milwaukee County’s 2015 Wisconsin Home Energy
Assistance Program (WHEAP).

The Guest House is most commonly known as a homeless shelter for men. We are the largest
publicly fanded emergency shelter in Milwaukee. Established in 1982 by area churches, The
Guest House has evolved from a simple drop-in center to offer a sophisticated suite of
housing, education, substance abuse treatment and pre-employment preparation programs,

The Guest House and Community Advocates share a commitment to eradicating homelessness
by putting men and women on the road to self-sufficiency. To help achieve that goal, we
share strategies, resources and knowledge about the needs of our City’s most vulnerable
people, patticularly the homeless.

Like us, Community Advocates provides numerous programs and services to help people get
back on their feet. Your record of providing efficient assistance application services, and
outreach for Milwaukee County makes CA the go-to organization for those in Energy crisis
situations. And your agency’s “open door” policy—accepting walk-ins five days a week—
and unfailing courteous and respectful treatment of clients speaks volumes about your
professionalism and overall effectiveness.

Many more families and individuals will benefit from being helped by Community Advocates
if your agency is granted the WHEAP contract by Milwankee County. Icommend you for
your service excellence, and highly recommend that Community Advocates be granted the
2015 WHEAP contract by Milwaukee County. We agree to make all Community Advocates
energy assistance information available to our clients to promoate self-sufficiency after
homelessness.

Sincerely,

Cindy Krahenbuhl
Executive Director

Mitwackee

www.guesthouseofmilwaukee,org
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Muving people beyond
the challenges of poverty March 18, 2015
Board Members

Claude Krawczyk, Prasident R . . .
O'Neil, Cannon, Hollttan, Dadong & Laing 8.¢. M. Andi Elliott, Chief Executive Officer

Rev. Sam Brirk, Vice-President Community Advocates, Inc.
American Baplist Churches of Wisconsin 728 N. James Love!l 5t.
Brian Mechenich, Treasurer Milwaukee, W! 53233

Reilly, Penner & Benton LLP

Mary Binder, Secretary
ATET .
Dear Ms. Elliott,

Stephanie Bennett
Celdweil Banker /M Magazine
Paul J. Grippe 1 have recently returned as Executive Director of the Milwaukee Christian Center
Voluniser and want to express my support for your proposal to provide Wisconsin Home
R{TOI::;;:- Hodges Energy Assistance Program services for Milwaukee County. | know and am

gratified that CA and MCC have collaborated and cooperated in more than

e gt an e several efforts to assist Milwaukee’s low-income families including Brighter

Ascension Lutheran Church

Susan Potts Futures.
Volunfeer
Rachel Van Liere We both believe that ali people deserve to be treated with compassion and
Amgen respect. We exist to move people beyond the challenges of poverty through life-
Salvador Vazquez irmi i ic
roley & L LLP affirming programs and supportive services.
Rev. Dr. . 1. - R .
Caivary 3;’,',‘;5,%,,"”?,'}3?”;‘,;3“,‘53, ne. | am also aware of your ability to serve individuals in a manner that makes them
feel valued rather than just a number. Energy assistance helps thousands of
Ex-officlo Members individuals and families each year. 1 believe that Community Advocates has the
Rev. Marie Onwubuarir capacity and experience to provide enrolilment services and crisis assistance to
Amerfcan Baptist Churches of Wisconsin . . -
Rev. Lisa Harris people at locations and at times that are both convenient and do not
American Baptist Churches USA compromise a person’s dignity.

E:f:nut\}v'feH?;;:;m I respect CA’s reputation and ability to deliver efficient and accountable

programming while respecting the integrity of each individual. | am pleased to
support your proposal and will participate in outreach efforts to help distribute
information and encourage ali eligible clients to enroll in this important program
by using the effective systems and locations provided by Community Advocates.

|T'f.“.zﬂ Sincergly,
Karen Higgins
§-’ Executive Director

al*-

807 §. 14th Street » Milwaukee, W) 53204  414-545-5350 » FAX: 414-645-1859 » www.mcowi.org
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)

the parenting network

March 12, 2015

Ms. Andrea Mallmann-Elliott, Chief Executive Officer
Community Advocates, Inc.

728 North James Lovall Street

Milwaukee, Wl 53233

Dear Ms. Elfiott,

| am writing to express my strang support for your proposal to administer Milwaukee County’s Wisconsin 2015
Home Energy Assistance Program (WHEAP).

The mission of The Parenting Network Is “to strengthen parenting and to prevent child abuse.” Since 1976, we
have worked to empower anyone in a parenting role — mothers, fathers, grandparents or other relatives raising
children, stepparents, foster parents, adoptive parents~to provide a safe and nurturing home for their children.
Our programs and services include a confidential Parent Helpline, peer support groups, and home visiting
services.

Our teen pregnancy prevention program has been recognized and funded by Brighter Futures and our
partnership with Community Advocates through this program has been rewarding and successful. We will look
forward to further success by supporting Community Advocates outreach efforts outlined in your proposal.

Community Advocates is an agency to which our staff regularly refers families in need. Many families need help
maintaining housing, securing the healthcare they need, and/or keeping their lights and heat on. Our Parent
Helpline staff also often need to make referrals to community resources in order to help struggling families meet
their needs and stabilize households. We know that we can send them to yeu and, in short order, they will have
access to these things.

My staff and | value your agency’s skilled and results-focused advecacy that so reliably helps those we send to
you. Because of your successful and extensive track record with our clients (and thousands of other Milwaukee
citizens in need), and because of the responsible management and leadership you have brought to your agency,
[ believe Community Advocates is the best choice to administer the WHEAP contract for Milwaukee County,

Community Advocates shares The Parenting Network’s strengths-based, positive approach to families in need,
and that is the sort of approach we want to see for the outreach, enrolment, and crisis energy assistance
services that will be provided through this program. On behaif of The Parenting Network, | strongly urge
Milwaukee County to choose Community Advocates as the community’s WHEAP provider.

Sincerely,

Joyce Felker, Executive Director

7516 West Burleigh Strest - Milwaukee, Wl 53210-1030
Business 414/671-5575 - Fax 414/671-1750 - Parent Helpline 414/671-0566

www. theparentingnetwork.org of Grovtar Mvaukee

Mitwaukee Couty Page 490 File # 15-444



Stark lnvestments

GARY BALCERZAK
Aurcra Haalth Cere

ALAN BLASKOWSKL
BMO Retirement Servicas

ADOBOLIA T, BUFORD

Promoting Safe and Siable Homes,
Healthy Youth and Streng Families Since 1976

March 18, 2015

Ms._ Andi Eliiott

Chief Executive Officer
Community Advocates, Inc.
728 North James Lovell Sireet
Milwaukee, Wl 53233

Dear Ms. Elliott,

Mitakes Public Schools I am writing to express my sirong support for Community Advocates’ propasal to administer
ELIZABETH GU;IERREZ Milwzukee County’s Wisconsin 2015 Home Energy Assistance Program (WHEAP). I have had many
FREDE‘RMEGchﬂMdHA;awMNAmHF years of exparience working with you and your organization within Mitwaukee's Confinuum of Care

Financlal onaulant LLC and as a redpient of funding through the Brighter Futures collaboration. As such, 1 have been

MARY LUX plessed with your leadership, your fiscal responsiveness and well-organized administration, and your
U.8. Bank distinct awareness of the reality in which our clients are living each and every day.
CHRISTINE MARCOUX
B The misslon of Walker's Point Youth & Family Center is to meet the needs of runaway,
CHRIS NABHBAN homeless, and other troubled youth and their families from Milwaukee's diverse communities
MidAsmerica Bank by providing services to empower youth, help them resolve parsonal and famly problems,
DAN RIEDL strengthen famdly relationships, and support safe and stable homes. We offer shelter,
mm““:‘;f;r“;’“g‘;‘; counseling, educational and other services to help young people resolve their problerns and
Zablocki VA Medieal Cenler strengthen family relationships.
CLARICE YOUNG
Associated Bank Teens who come to us for help are usually doing so because they arz having serious problems
" ADVISORY COUNGL at home. Many leave home because of reported physlcal or sexuai abuss or neglect. Many of
S these teens also come from alcohol or drug addlctad families.
JOHN BARMES
e e We often need to refer our youth and families to agencies [t yours that can help them access
CRAIG COUNSELL the resources they need to live more secure, stable, and healthy lives. Community Advocates’
Mihvrauices Braviers Baseball Cub provision of basic needs services in the areas of housing, heasltiare, energy assistance, and
Sxcieon more Is consistently skilled, compassionate, caring and successful.
ALLEN HENTZ
Canker YR B Because Community Advocates is so skilled at delivering basic needs services In a way that is
AL dient-centered, I believe Community Advocates is the hest agency to deliver the energy
GWEN T, JACHKSON assistance outreach, enroliment, and crigls s_ervlces of the WHEAP contract in Milwaukes
m:mm County. Iwish you success In your application.
NS
WO e,
BRETT BEN
U6 Bareorp Fund Sarvices 2 i ' /(7 &“/
OGENE HUELLER .
520 WK Rado
R L Andre L. Olton, Ph.D,
DAVID RYAN BExecutive Director
Foley & Lardner, LLP
ANDRE L. OLTON, Pn.D,
Execulive Direclar
Wﬁh} AT
s AR
TEEN CRISIS & INSIGHTS VISIONS . FAMILY SUPPORT & m;wmmwiou
VM TR, GEDATS Sewmerme o
Vebeauion, W1 53204-1147 175 st Gy S ik el Miwaukeo, W 532041157 HAST2E00  M4672540 fx)
AVES4T-800 e Ao i e AT 4146453300 www walkerspoint org
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HEARTLAND 203 Sooh LaSalle St 2130
AU IANCE Suita 1300 - 312.680,1500

Chicago, iL 50604 heartlandalliar ze.org
HOUSING

March 18, 2015

Ms. Andi Efliott

Chief Executive Officer
Community Advocates, Inc.
728 North James Lovell Street
Milwaukee, WI 53233

RE: Milwaukee County WHEAP Program
Dear Andt:

On behalf of the Heartland Housing, | am writing to provide our support of Community Advocates’
application to deliver the 2015 Energy Assistance program for Milwaukee County. Heartland Housing
partnered with Community Advocates to develop the Maskani Apartments because of your leadership,
technical knowledge and proven track record of successfully working with low income and other
vulnerable populations. We are confident Community Advocates would bring this expertise to the
County's Energy Assistance program.

Heartland Housing is in full support of Community Advocates application to provide WHEAP services for
all of Milwaukee County. We further will assist in outreach efforts by distributing energy assistance
information to the residents of our three affordable housing developments in Milwaukee.

Sincerely,

Michael Goldberg
Executive Director
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Memorandum of Understanding

WHEREAS Community Advocates, Inc., and the Housing Authority City of Milwaukee have
come together to provide a public benefit to the Milwaukee community; and

WHEREAS the partners listed below have agreed to enter into a collaborative agreement to
coordinate Energy Assistance enrollment services provided by the staff of Community
Advocates, Inc.; and

WHEREAS the partners herein desire to enter into a Memorandum of Understanding setting
forth the services and sites to be provided by the collaborative; and

WHEREAS the agreement prepared and approved by the collaborative through its partners is to
be submitted to Milwaukee County Department of Health and Human Services, Management
Services Division;

i) Description of Partner Agencies

Service Agency: Community Advocates, Inc. (CA) was established in September 1976 as a
general advocacy agency serving low income residents of Milwaukee County. CA is the largest
human needs advocacy agency in Wisconsin and is one of the few remaining community-based
organizations of any kind that welcomes walk-in clients five days a week. The mission of
Community Advocates is to provide individuals and families with advocacy and services that
meet their basic needs so they may five in dignity.

Partner: The Housing Authority of the City of Milwaukee (HACM) has been a national leader in
housing for over 60 years. HACM provides innovative affordable housing choices to over 10,000
Milwaukee families and works to assist them in achieving self-sufficiency through a wide range
of economic, health and social services

The Housing Authority of the City of Milwaukee {(HACM) was chartered in 1944 and is
responsible for the construction, management, and provision of safe, affordable, and quality
housing with services that enhance residents' self-sufficiency.

The Housing Authority manages over 4,000 units of low-income housing that are subsidized by
the U.S. Department of Housing and Urban Development and administers over 5,700 Section 8
{Rent Assistance) vouchers. The Housing Authority also owns and manages over 1,000 units of
affordable and market-rate rental housing.
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1) Roles and Responsibilities

NOW, THEREFORE, it is hereby agreed by and between the partners as foliows:

Community Advocates, Inc. commits to:
° Provide program coordination;

© Collaborate on establishing days, times and location of Energy Assistance enroliment
services;

°  Provide staff, support services and all necessary equipment;

= Adhere to the schedule agreed upon by the MOU partners;

¢ Coordinate scheduled appointments; and

° Facilitate additional requirements and services required by program occupancy.

Housing Authority City of Milwaukee commits to:
e Assist in coordination of the project;

° Provide fully ADA accessible community room space that can accommeodate Energy
Assistance staff and clients;

¢ Collaborate on establishing days, times and location of Energy Assistance enrollment
services; and

©  Post and promoete availability of Energy Assistance enrollment servicas

I} Commitment to Partnership
1) The collaboration service area includes City of Milwaukee, Wisconsin,
2) The partners agree to collaborate, review program operations and site needs.

3) We, the undersigned, have read and agree with this MOU. Further, we have reviewed the
proposed project and approve it.

By Date

Andrea Elliott, Chief Executive Officer
Community Advocates, Inc.

By M Date '7//’ 7/'?3ﬂ\-

Antonio Pérez, Executive Director
Housing Authority City of Milwaulkee
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MEMORANDUM OF UNDERSTANDING
BETWEEN COMMUNITY ADVOCATES AND HUNGER TASK FORCE, INC,
FOR THE PROVISION OF ENERGY ASSISTAMCE

This agreement Is between Community Advocates and Hunger Task Force, whereas Cammunity Advocates will
assist customers at the Hunger Task Force Robles Self-Service Center with applications for energy assistance.

Community Advocates agrees {o:

1. Provide a staff person at the Robles Salf-Service center, as needed, starting on March 12, 2015 to provide
energy gssistance on site,

2. Comply with ail federal and state laws regarding the disclosure of confidentlal informatlon,

3. indemnify and hold harmless Hunger Task Force, Its agents, employees and officers against any and all
claims, demands, actlons and causes of action and resulting Nability, loss, damages, costs and expensas
arlsing out of any application for energy assistance or disciosure of confldentlal records as a result of an
application for energy assistance occurring attha Robles Center.

Hunger Task force, Inc. agrees to:
1. Provide Hunger Task Force staff that will assist Individuals maintain and continue FoodShare benefits, and

provide referrals of nonparticlpating but potentially ellgible energy assistance clients to Community
Advocates.

2. Provide Internet service and printing capabllities to Community Advocates staff at the Robles Center for
assisting cllents with ¢nergy assistance,

Termination

Both partles hava the right to terminate this MOU at any time, for any reason, by giving netica of termination te
the other party. Notice Is sufficient efther verbally or In wylting.

Modiflcation:

No modification, expansion, or amendment to this MOU will be of any force or effect unless In welting and signed
by the partias hereto, This MOU Isintended as the final expression of thelr agreement and as a complete and
exclusive statement of its terms.

The undersigned agree to the terms and responsibilities set forth In this apreement.

F, —*
SHerrie Tussiér ¥ . Dat

Ex‘eicuti\r}ﬁ:'edor, Hunger Task Force, Inc.

».r"
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Memorandum of Understanding

WHEREAS Community Advocates, Inc., and the Milwaukes County Housing Division have
come together to provide a public benefit to the Milwaukee community; and

WHEREAS the partners listed below have agreed to enter into a collaborative agreement to
coordinate Energy Assistance enrollment services provided by the staff of Community
Advocates, Inc.; and

WHEREAS the partners herein desire to enter into a Memorandum of Understanding setting
forth the services and sites to be provided by the collaborative; and

WHEREAS the agreement prepared and approved by the collaborative through its partners is to
be submitted to Milwaukee County Department of Health and Human Services, Management
Sarvices Division;

i} Description of Partner Agencies

Service Agency: Community Advacates, Inc. (CA) was established in September 1976 as a
general advocacy agency serving low income residents of Milwaukee County. CA is the largest
human needs advacacy agency in Wisconsin and is one of the few remaining community-based
organizations of any kind that welcomes walk-in dlients five days a week. The mission of
Community Advocates is to provide individuals and farnilies with odvocacy and services that
meet their basic needs so they may live in dignity.

Partner: The Milwaukee County Housing Division strives to provide Milwaukee County
residents In need with a safety net, decent and safe affordable housing, and a connection to
opportunities improving the quality of life using available fun ding sources in the most equitable
and efficient manner. Housing Division programs include:

Section 8 Rent Assistance

The Milwaukee County Housing Division administers the Section 8 Housing Choice Voucher
Pragram, which is federally funded by the U.S. Department of Housing & Urban Development
{HUD). This program is designed to accommodate very low-income families and individuals with
rent assistance for decent, safe, and sanitary housing provided by private owners and rental

agents. The Housing Division serves as the recognized public housing authority (PHA) for the
Milwaukee County.

The Housing Division's Special Needs department focuses on the needs of homeless and
disabled individuals by providing a variety of housing and supportive services programs,
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Continuum of Care Rental Assistance
This program offers rental assistance to qualified individuals who are homeless and disabled.

Permanent Supportive Housing

The Housing Division assists individuals with mental health needs in finding and maintaining
permanent housing.

Hi} Roles and Responsibilities
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:

Community Advocates, Inc. commits to:
¢ Provide program coordination; _
o Collaborate on establishing days, times and location of Energy Assistance enrcliment
services;
Provide staff, support services and all necessary eguipment;
Adhere to the schedule agreed upon by the MOU partners;
Coordinate scheduled appointments; and
Facilitate additional requirements and services required by program occupancy.

o ¢ o O

Milwaukee County Housing Division commits to;
¢ Assist in coordination of the project;

* Collaborate on establishing days, times and location of Energy Assistance enroliment
services; and

® Post and promote availability of Energy Assistance enrollment services

IHl) Commitment to Partnership
1) The collaboration service area includes County of Milwaukee, Wisconsin.
2) The partners agree to collaborate, review program operations and site needs.

3} We, the undersigned, have read and agree with this MOU. Further, we have reviewed the
proposed project and approve it

By 444;,_ &Aﬁ\ oate___ Z[1]]5

Andrea Eiliott, Chief Executive Officer
Community Advocates, inc.

By ﬂ/— ”"‘g Date 3“ gl \S-

lames Mathy, Administrator
Housing Division, Department of Health & Human Services
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Memorandum of Understanding

WHEREAS Community Advocates, Inc., and the Jomela Properties have come together to
provide a public benefit to the Milwaukee community; and

WHEREAS the partners listed below have agreed to enter inta a collaborative agreement to
coordinate Energy Assistance enroliment services provided by the staff of Community
Advocates, Inc.; and

WHEREAS the partners herein desire to enter into a Memorandum of Understanding setting
forth the services and sites to be provided by the collaborative; and

WHEREAS the agreement prepared and approved by the collaborative through its partners is to
be submitted to Milwaukee County Department of Health and Human Services, Management
Services Division;

{) Description of Partner Agencles

Service Agency: Community Advocates, Inc. (CA} was established in September 1976 as a
general advocacy agency serving low income residents of Milwaukee County. CA is the largest
human needs advocacy agency in Wisconsin and Is one of the few remaining community-based
organizations of any kind that welcomes walk-in dients five days a week. The mission of
Community Advocates s to provide individuals ond families with advocacy and services that
meet their basic needs so they may live In dignity.

Partner: Jomela Properties is a locally owned and operated investment real estate firm that provides
quality affordable rental housing to the Milwaukee community since 2005. Jomela Properties has over
1,400 apartment units throughout the County of Milwaukee, and is dedicated to partnership with
nenprofits to assist underserved populations in finding appropriate, code-compliant housing ata
reasonable price. Jomela Properties believes partnerships are essential to building successful
communities, and seeks to expand Jomela’s ability to help improve Milwaukee through collective
business practices.

{Continued on the next page)
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1} woles and Responsibliiiles
NOW, THEREFORE, it Is hereby agreed by and between the partners as follows:

Community Advocates, Inc. commits to:

Provide program coordination;

Collaborate on establishing days, times and location of Energy Assistance enrollment
services;

Provide staff, support services and zll necessary equipment;

Adhere to the schedule agreed upon by the MOU partners;

Coordinate scheduled appointments; and

Facilitate additional requirements and services required by program occupancy.

c & & O

Jomela Propertles commits to:
» Assist in coordination of the project;
s Provide fully ADA accessible space that can accommodate Energy Assistance staff and
clients;
o Collaborate on establishing days, times and location of Energy Assistance enroliment
services; and
¢ Post and promote availability of Energy Assistance enrollment services

ill) Commitment to Partnership
1) The collaboration service area includes Milwaukee County, Wisconsin.
2) The partners agree to collaborate, review program operations and site needs.

3) We, the undersigned, have read and agree with this MOU. Further, we have reviewed the
proposed project and approve it.

By /. Date

Andrea Elliott, Chief Executive Officer

Community Advocates, Inc.
TN

/7/\_) e 3. 2’7/5

Amy Turim, Business Manager
Jomele Properties
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Energy Assistance™ Is Now Available!

COMMUNITY ADVOCATES

At Community Advocates, you will receive prompt,
courteous and professional customer service.You will
not have to wait in line—we have a spacious waiting
room which includes a children’s area. The facility is
fully accessible and free parking is available.

* Administered by the State of Wisconsin

Home Energy Assistance Program.

Community Advocates « 728 N, James Lovell 5t. =

Community Advodates is lo
downtown Milwauke¢ at 728
(7th St. between W.Wistonsin A

T  w——

W, Stats S¢. \

-~ NS

@

W.Wells S¢. g
alink #
i
i_z'_g Z

'W. Wilsconsin Ave E

-4

Energy Assistance*
is available ...

» Monday-Friday,
7:30 a.m.~4:30 p.m.
*Tuesday and Thursday,
4:30-6 pomy.—By appointment only
Saturddy, 8 a.m.-noon—
By appoigtment only
Sogwpointmeng, call (414) 4494777

449-4777 + com dvocates.net

Mitwaukee Couty
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Energy Assistance™
Site Locations

Adiminfhterad by the 5 af W iscansin
Home Encegy As e Program

Community Advocates is offering Energy Assistance at the locations below. Please bring your
current energy bill, the last three months of pay stubs and social security cards for everyone in
your household. For more information call (414) 449-4777.

Community Advocates

728 N. James Lovell St, Milwaukee
* Monday-Friday—7:30 a.m.-56 p.m.
+ Saturday—9 a.m.-1 p.m.

Community Advocates
4906 W, Fond Du Lac Ave., Milwaukee
* Monday-Friday—7:30 a.m.-6 p.m.
+ Saturday—9 am.-| p.m.

Miller Park Shops ibrary
2100 S. Miller Parkway, WesgA“li e y Villard Ave., Milwaukee
* Monday-Friday—7:30-Am.-6 p.;oz A ddy—4-8 p.m
* Saturday—9 a.m.-[%p.m. dnesday—4-8 p.m

Atkinson Library

1960'W. Atkinson Ave., Milwabkee

* Wednesday—4-8 p.m.
+ Saturday—I0 a.m.-2 p.m.

Center Street Library

2727 W. Fond du Lac Ave., Milwaukee

* Wednesday—4-8 p.m.
* Saturday—i0 a.m.-2 p.m.

Mzetin Luther King Library
310W. Locust St., Milwaukee

= Monday—4-8 p.m.

* Tuesday—4-8 p.m.

ifll Road Library
6431 N. 76th S¢., Milwaukee

¢ Tuesday—4-8 p.m.
¢ Saturday—10 am.-2 p.m.

Washington Park Library
2121 N. Sherman Blvd., Milwaukee
* Thursday—4-8 pm.

» Saturday—I0 a.m.-2 p.m.

West Allis Fublic Library
7421 'W. National Ave.,YVest Allis
* Monday—4-8 pm.
* Saturday—-—10 a.m.-2 p.m,
{except for second Saturday of menth)

Community Advocates » 728 N, James Lovell St. « Milwaukee, Wi 53233 + Phone: (414) 449-4777 * communityadvocates.net

Milwaukee Couty
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Energy Assistance®

Is Now Available
at Community Advocates!

Community Advocates has moved into a new downtown facility at:

728 N, James Lovell St.
(7¢th St. between W.Wisconsin Ave.
and W. Wells St.)

At Community Advocates, clients will receive prompt,
courteous and professional customer service. Clientswill
not have to wait in line—we have a spacious waitjng room §
which includes a children’s area. The facility is fullf accessible
and free parking is available. \

e Wl ministered by tate of Wisconsin

Energy ASSiS ANC ¥ % HomeEne sistance Program
. . T - . \ , 25 e A e T N e ST =)
2 MondaY' - . 7? i ‘W. Kilbourn Ave. 4
7:30 a.m.-4:30 pam. 5 .
»Tuesday and Thursda Vewais — 8 |
4:30-6 p.m.—By appointment dqly ;} ]3[ 3 :}
. Saturday..s a.m.-noon— Nm:mh :“_ " *i
By appointment only :l [ 5 3
To schedule an appointment, call (414) 449-4777 = I
‘ W. Michigan Ave. | !
" |
| ’\

@é? Nearby Bus Lines

) © ® e !
COMMUNITY ADVOCATES I 0 3 0 I 2 2 3 80 :
Where Meeting Basic Needs inspires Hope — . : : == e

Community Advocates = 728 N. James Lovell 5t. « Mifwaukee, W1 53233 » Phone: (414) 449-4777 + communityadvocates.net
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Locations of Housing Authority of the City of Milwaukee’s Owned and Managed Housing

Community Advocates Energy Assistance Sites
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ITEM # 28

@ Community Advocates, Inc.

Energy Assistance Program

ZOMMUNITY ADVOCATES
Viragrr, Meatin; Basic Meeds Irepives Hope

ORGANIZATIONAL CHART

110 | Community Advocates, Inc.
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PROGRAM ACCESSIBILITY ITEM # 31

Agency'’s plan to serve clients with the following needs:
o With physical disabilities ;

Community Advocates' primary service and information/applications site is completely

accessible for individuals who are physically disabled. Our main location at 728 N.

James Lovell St. is wheelchair accessible with fully operational automatic doors,

elevators, and wheelchair accessible service windows in the intake, interview, and

service delivery areas on all three floors. Clients and staff can also access ADA

compliant restrooms on all floors. Qur reception area offers a “quiet” waiting area for :
clients whose anxiety or other mental health issues create a preference for personal ]
privacy. :

All other Community Advocates’ partnering service sites are completely accessible for
individuals who are physically disabled.

= With developmental disabilities

Arrangements for clients with developmental disabilities can be made to have perschal
care workers and/or family members attend meetings/trainings and/or otherwise help
accommodate their needs.

»  With hearing impairment

Upon request, Community Advocates will secure the services of a sign language
interpreter from cne of the following organizations Communication Link, Hearing Society
of Milwaukee, IndependenceFirst, or the State Office for Hearing Impaired Persons for
individuals with hearing impairments.

* With visual impairment

Building signage includes Brailie. individuals with visual impairments can typically be
served without difficulty. However, upon request, Community Advocates will secure
assistance from organizations whose mission is fo serve individuals with visual
impairments to jointly serve the individual te ensure their needs are met.

» Who are non- English speaking or have limited English proficiency

Community Advocates can accommodate non-English speakers or those with limited
Engiish proficiency by providing interpretation services of bi-lingual staff members.
Currently, CA has several Spanish-speaking employees. Emplayees with bilingual
capabilities serve as receptionists, answering initial telephone calls and greeting clients
when they first arrive at the agency. In addition, bilingual advocacy staff members —

163 | Comuttunity Advocates, Inc.
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along with managerial staff members — work at the main headquarters site and
throughout the various sites and programs Community Advocates operates. If clients
require interpretation services for ancther language, CA will secure professional
interpretation services via telephone.

* Who require personal care assistance

Community Advocates’ staff is able to provide limited personal care assistance. CA will
provide referrals to other supportive personal care services or will assist in arranging
personal care services for clients requiring ongoing personal care assistance.

List any other services enhancing program access, e.g. agency located near
public transportation, etc.

Community Advocates central location downtown is easily accessible by public
transportation, clients can combine CA visits with appointments at the courihouse, city
hall, county services, and state and federal offices. Community Advocates’ staff can
also visit service recipients at other agencies and/or in home to facilitate service delivery
and accessibility.

164 | Conﬁﬁuﬁify Advocétés, Ine.
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STAFFING PLAN ITEM # 32

Staffing Pattern Justification

Community Advocates considered several items when developing the staffing pattern
for Energy Assistance. Most importantly, we estimated the number of energy and crisis
applications to be completed (based on the prior energy season applications completed)
and secondly, we estimated the number of staff needed to compiete those applications.
In the charts attached we show the level of staffing for each category (crisis, outreach,
and operations) as weil.

Once the total pool of staff was determined, CA distributed staff according to their
appropriate function and according the expected number of applications that correspond
to that staff member’s position by month. Based upon this assumption, we have
developed a staffing pattern that reflects applications to be taken during a given month.
As you will notice in the charts, we inflated last year's completed application numbers
for August and September, to reflect our expectation that the fixed income list will be
completed in a timely manner.

Our staffing pattern allows for timely appointments for all potential customers at all sites.
CA is estimating that 33% of all applicants will go to zone 1, while 23% will go to zone 2.
We also assumed based upon last year's numbers that zone 5 and zone 8 will have 8%
of all applicants going to the sites in those areas. The staffing pattern reflects 25% of all
applicants going to zone 4, however we anticipate that this will increase as awareness
of the Robles Center availability is made known to the public. Itis clear that a large
portion of individuals living in zip 53204 will stay in their neighborhood near Robles for
enrollment for energy assistance. The final 7% will have their applications completed in
zone 3. Based upon these assumptions, we staffed those locations accordingly.
(Please see graphs following).

2015-2016 Proposed Energy Assistance
Applications

el ule —_—

1R

The Proposed Energy Assistance Application chart is based upon applications completed
in the 2013-14 Energy Assistance Year.

165 | Community Advocates, Inc.
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Applications Completed by Month

166 | Community Advocates, Inc.
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33

“indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description* plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001
POSITION TITLE: Division Director — Zone 1 NO. OF STAFF: .08

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

: ;Etual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual tumover for this position (all employees, full and part-time), as measured by total number of
separations {including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this propesal (show calculation): 0/0 = €

* Job Descriptions for all positions can be found following ltem 33

167 | Community Advocates, Inc,
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont.)

‘shdicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services fo clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) {make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No._M$SD001
POSITION TITLE: Division Director — Zone 2 NO. OF STAFF: .06

Job Description for this position as required to meet the needs of the program specifications. [nclude
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

,":':a"'ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to

completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0 =0

168 | Community Advocates, Inc.
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 fcont.)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001

POSITION TITLE: Division Director —Zone 3 NO. OF STAFF: .06

Job Description for this position as required to meet the neads of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

-tual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (alf employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0 /0 = 0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF {TEM# 33 (cont.)

\ndicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salariee” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No.__MSD0Q1
POSITION TITLE: Division Director — Zone 4 NO. OF STAFF. .06

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

_ &tual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to

completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0 /0 = 0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont)

"indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries™ or “Tschnical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001
POSITION TITLE: Division Director —Zone 5 NO. OF STAFF: .08

Job Description for this position as required to mest the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

. tual total hours worked for ail employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of empioyees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0 = 0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont.)

“indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No._ MSD001
POSITION TITLE: Division Director — Zone 8 NO. OF STAFF: .08

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

. ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (al employees, full and pari-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0 = 0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM £ 33 (cont }

“Indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
sarvices to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33} for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wids average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001
POSITION TITLE: Program Manager — Zone 1 NO. OF STAFF: .167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

‘Annual tuition reimbursement granted for this position: $ 600 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-fime), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to

completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0 =0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No._ MSDO001
POSITION TITLE: Program Manager — Zone 2 NO. OF STAFF. 167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Aftach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and pari-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0./0 =0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM % 33 {cont )

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working In each program for which a proposal is
being submitted. if the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-servics/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001

POSITION TITLE: Program Manager — Zone 3 NO. OF STAFF: 167

Job Description for this position as required to meet the needs of the program specifications. inciude
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: § 500 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs,

Annual turnover for this position (all employees, full and pari-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0=0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM# 33 (cont)

Indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filed. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No._MSD001

POSITION TITLE: Program Manager —Zone 4 NO. OF STAFF: .167

Job Description for this position as required to meet the needs of the program specifications. inciude
qualifications needed to perform job (inciuding certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: O hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0=0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM# 33 cont.)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B} (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when paosition is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Eneray Assistance Program 2015 PROGRAM No._ MSD004
POSITION TITLE: Program Manager— Zone 5 NO. OF STAFF: .167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (inciuding certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

~ctual total hours worked for all employees In this position for the 12 months prior to completing this
application: 0 hrs,

Annual turnover for this position (all employees, full and pari-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0 =0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM# 33 (cont.}

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No.__MSD0OO1

POSITION TITLE: Program Manager — Zone 6 NO. OF STAFF: 167

Job Description for this position as required to meet the needs of the program specifications. Inciude
qualifications needed to perform job (inciuding certifications or licenses and experience requirements
to perform the job). Aftach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0.hrs.

Annual tumover for this posttion (all empioyees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal {show calculation). 0/0=0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM# 33 {cont)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of propesal submission, indicate the vacancy
‘and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001

POSITION TITLE: Call Center Lead —Zone 1 NO. OF STAFF: ,167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job {including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

""'}-{ctua! total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and parf-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to

completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation). 0/0 =0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont.)

“indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct sefvice position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal Is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD0OM
POSITION TITLE: Cail Center Lead — Zone 2 NO. OF STAFF: .167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

A _Annual tuition reimbursement granted for this position: $ 500 Per Year

“Actual total hours worked for all emplioyees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and pari-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0. 0=0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont.)

Indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as sither “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No.__MSD001
POSITION TITLE: Call Center Lead — Zone 3 NO. OF STAFF: 167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job {including cerlifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

_Annual tuition reimbursement granted for this position: $ 500 Per Year

* Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turmover for this position (all employees, full and pari-fime), as measured by total number of
separations (inciuding voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0 /0 =0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont )

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a Job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No.__MSDO001

POSITION TITLE: Call Center Lead —Zone 4 NO. OF STAFF: .167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual tumover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0=0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Vechnical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001
POSITION TITLE: Call Center Lead — Zone 5 NO. OF STAFF: .16

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Atiach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs,

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0=0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF {TEM # 33 (cont.}

o

Indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff. as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as pither “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filied. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001

POSITION TITLE: Cali Center Lead — Zone 6 NO. OF STAFF: 167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations {including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve manths prior to completing this proposal (show calculation): 0/0=0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont,)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
sorvices to clients should be budgeted as either “Professional Salaries” or “Techmnical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. if the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No._MSD001

POSITION TITLE: Call Center Facilitator— Zone 1 NO. OF STAFF: 1.5

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Aftach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: Q hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
fwelve months prior to completing this proposal (show calculation): 0 /0 =0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM % 33 (cont.)

Indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (ifem 33) for current staff working in each program for which a proposal is
being submitted, \f the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No___MSD0QO01

POSITION TITLE: Call Center Facilitator- Zone 2 NO. OF STAFF: 1.00

A A e R e e e e e

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

_Annual tuition reimbursement granted for this position: $ 500 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and pari-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0=0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM# 33 (cont )

Indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients shouid be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No._ MSD0O01

POSITION TITLE: Call Center Facilitator— Zone 3 NO. OF STAFF: .50

Job Description for this position as required to mest the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

‘Annual tuition reimbursement granted for this position: $ 500 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and pari-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposa! divided by the total number of employees budgeted in this position for the
twelve months prior to compieting this proposal (show calculation): 0 /0= 0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont.)

Indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as sither “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSDOQ01

POSITION TITLE: Call Center Facilitator—- Zone 4 NO. OF STAFF: 1.00

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (inciuding certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time}, as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0= 0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. f the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001
POSITION TITLE: Call Center Facilitator— Zone 5 NO. OF STAFF: .25

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed fo perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

. ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs,

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0 =0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additionai copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No.__MSD001
POSITION TITLE: Call Center Facilitator— Zone 8 NO. OF STAFF: .25

Job Description for this position as required to meet the needs of the program specifications. inciude
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

. <ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to

completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0 = 0
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YEAR 2016 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 fcont)

Lt

“indicate the number of staff necessary to achieve your proposal objectives, considering only direct

staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
aftached roster (item 33) for current staff working in each program for which a proposal is
being submitted. [f the position is unfilled at the time of proposal submissian, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. _MSDQ01
POSITION TITLE: Enroliment Services Lead —Zone 1 NO. OF STAFF: .167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

- :J‘\':ctual total hours worked for all employees in this position for the 12 months prior to completing this

application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0=0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position {sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filed. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No.__MSD001
POSITION TITLE: Enrollment Services Lead — Zone 2 NO. OF STAFF. 167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

. ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position {all employees, full and pari-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to

completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0 =0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM# 33 foont }

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salariss” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position {sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. I the position is unfilled at the time of proposal submission, indicate the vacangy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energv Assistance Program 2015 PROGRAM No. MSD001

POSITION TITLE: Enroliment Services Lead ~ Zone 3 NO. OF STAFF: .187

Job Description for this position as required to meet the needs of the program specifications. Inciude
qualifications needed to perfom job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position; $ 500 Per Year

i-'(}ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0=0

193 | Community Advocates, Inc.

Milwaukee Couty Page 548 File # 15-444



YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM# 33 (cont)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal Is
being submitted. if the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No._ MSD001

POSITION TITLE: Enrollment Services Lead — Zone 4 NO. OF STAFF: .167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual fuition reimbursement granted for this position: $ 500 Per Year

.ctual total hours worked for all employees in this position for the 12 manths prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and pari-fime), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to

completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation). 0/0 =0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as elther “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additiona! copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001
POSITION TITLE: Enroliment Services Lead —Zone 5 NO. OF STAFF: .187

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position; $ 500 Per Year

~ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hts.

Annual tumover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this propesal (show caleulation): 0/0 =0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont.)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working In each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No._ MSD0O1
POSITION TITLE: Enroliment Services Lead — Zone 6§ NO. OF STAFF: 167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Aftach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

~ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to

completing this proposal divided by the total number of employees budgeted in this position for the
tweive months prior to completing this proposal (show calculation): 0/0 =0

196 | Community Advocates, Inc.

Mitwaukee Couty Page 551 File # 15-444



YEAR 20156 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM i 33 (cant.)

Indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted ae either “Profsssional Salaries” or “Technical
Salarles” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001
POSITION TITLE: Enroliment Specialist Zone 1 NO. OF STAFF: 10.50

Job Description for this position as required to mest the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

~ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of empioyees budgeted in this position for the
twelve months prior to completing this proposal (show calculation). 0/0=0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont.)

Indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No._MSD001
POSITION TITLE: Enrollment Specialist Zone 2 NO. OF STAFF. 7.44

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (inciuding certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: Q hrs.

Annual turnover for this position {all employees, full and part-ime), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposat (show calculation): 0/0 =0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFE ITEM # 33 (cont)

“Indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries™ or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001
POSITION TITLE: Enrollment Specialist Zone 3 NO. OF STAFF: 1,00

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate shest, if necessary.

Annual tuition reimbursement granted for this position: § 500 Per Year

"';-'-‘&ctual total hours worked for alf employees in this position for the 12 months prior to completing this
application: 0 hrs,

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0 = 0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont.)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description pius necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. !f the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No._ MSDO001
POSITION TITLE: Enrcliment Speciaiist Zone 4 NO. OF STAFF: 8.00

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: § 500 Per Year

ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 _hrs.

Annual turnover for this position (all employees, full and pari-fime), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0 =0
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YEAR 2016 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM# 33 {cont,)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (ifem 33) for current staff working in each program for which a proposal is
being submitted. if the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001
POSITION TITLE: Enroliment Specialist Zone 5 NQ. OF STAFF: 1.00

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

';{:ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0 =0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont.}

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. |f the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Eneray Assistance Program 2015 PROGRAM No.__MSD001
POSITION TITLE: Enroliment Specialist — Zone 6 NO. OF STAFF: 0

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including ceriifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: § 500 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: D hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to

completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0 = 0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM & 33 (cont.}

Indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professionzl Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted, [f the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Eneray Assistance Program 2015 PROGRAM No. MSD001
POSITION TITLE: Program Support Lead-Q.A-Trainer —Zone 1 NO. OF STAFF: .167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
fwelve months prior to completing this propoesal (show calculation): 0/0 = ¢
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 {cont.)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No._MSD001
POSITION TITLE: Program Support Lead-Q.A-Trainer — Zone 2 NO. OF STAFF: 187

Job Description for this position as required to meet the needs of the program specifications. inciude
qualifications needed to perform job ({including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

~ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0 /0 =0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont.)

Indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) {(make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001
POSITION TITLE: Program Support Lead-Q.A-Trainer — Zone 3 NO. OF STAFF: 167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience reguirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposa! (show calculation): 0/0=0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position {sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. if the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Enerqy Assistance Program 2015 PROGRAM No.__MSD001

POSITION TITLE; Program Support Lead-Q.A-Trainer — Zone 4 NO. OF STAFF: 167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

. ‘Annual tuition reimbursement granted for this position: $ 500 Per Year

ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-fime}, as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to

completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): /0= 0Q
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM# 33 (cont)

Fy

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as sither “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) {make additional copies as necessary). Complete the
attached roster (iftem 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001
POSITION TITLE: Program Support Lead-Q . A-Trainer —Zone 5 NO. OF STAFF: 167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

A&tua[ total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (inciuding voluntary and involuntary) from this position in the twelve months prior to

completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prier to completing this proposal (show calculation): 8/0 = 0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont,)

"Indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or *“Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No._ MSD001
POSITION TITLE: Program Support Lead-Q.A-Trainer —Zone 6 NO. OF STAFF: .167

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

.-';«"ictual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (alf employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to

completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal {show calculation): 0 /0 = 0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont,}

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgetsd as either “Professional Salariss” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001
POSITION TITLE: Utility Advocate —Zone 1 NO. OF STAFF: 1.40

Job Description for this position as required to meet the needs of the program specifications. Inciude
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

Actual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0 = 0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF {TEM ¢ 33 (cont.)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of propesal submission, indicate the vacancy
and provide updated sfaffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No.__MSD001
POSITION TITLE: Utility Advocate — Zone 2 NO. OF STAFF: .60

Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

".-"\"ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to

completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal {show calculation): 0/0=0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 {coni.)

Indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Profossional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001
POSITION TITLE: Utility Advocate —Zone 3 NO. OF STAFF: .48

Job Description for this position as required to meet the needs of the program specfications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

~ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0 = ¢
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 (cont)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Execufive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No._ MSD001

POSITION TITLE: Utility Advocate —Zone 4 NO. OF STAFF: .60
Job Description for this position as required to meet the needs of the program specifications. Include
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

Ai:tual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time}, as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0 /0 =0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF ITEM # 33 {oont.}

PR

Indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as sither “Professional Salaries” or “Technicai
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (item 33) for current staff working in each program for which a proposal is
being submitted. if the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No. MSD001
POSITION TITLE: Utility Advocate —Zone 5 NO. OF STAFF: 28

Job Description for this position as required to meet the needs of the program specifications. Inciude
qualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Aitach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

~ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: 0 hrs.

Annual turnover for this position (all employees, full and part-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior to
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation); 0./0 =0
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YEAR 2015 STAFFING REQUIREMENTS-DIRECT SERVICE STAFF fTEM # 33 {oont,)

indicate the number of staff necessary to achieve your proposal objectives, considering only direct
staff, as indicated by codes 02 and 04 on Forms 2 and 2A. Executive staff providing direct
services to clients should be budgeted as either “Professional Salaries” or “Technical
Salaries” on Budget Forms 2 and 2A. Provide a job description plus necessary qualifications for
each direct service position (sections A & B) (make additional copies as necessary). Complete the
attached roster (ifem 33) for current staff working in each program for which a proposal is
being submitted. If the position is unfilled at the time of proposal submission, indicate the vacancy
and provide updated staffing form within 30 days of when position is filled. For New Applicants for
this program, submit calculations showing the agency-wide average of in-service/continuing
education hours per direct service provider in the previous year.

PROGRAM: Wisconsin Home Energy Assistance Program 2015 PROGRAM No._ MSD001

POSITION TITLE: Utility Advocate —Zone 6 NO. OF STAFF: .26

Job Description for this position as required to meet the needs of the program specifications. Include
gualifications needed to perform job (including certifications or licenses and experience requirements
to perform the job). Attach separate sheet, if necessary.

Annual tuition reimbursement granted for this position: $ 500 Per Year

ctual total hours worked for all employees in this position for the 12 months prior to completing this
application: Q hrs.

Annual turnover for this position (all employees, full and pari-time), as measured by total number of
separations (including voluntary and involuntary) from this position in the twelve months prior o
completing this proposal divided by the total number of employees budgeted in this position for the
twelve months prior to completing this proposal (show calculation): 0/0 = 0
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rl" ||
COMMUNITY ADVOCATES
Where Mecting Basic Needs Inspircs Hope

DIVISION DIRECTOR
Position Description

LEADERSHIP

@ Participate with the Executive Team in high level agency decision making
Bulld a cohesive, productive division management team

©  Establish and maintain a high level of staff morale while managing and im proving performance and
operating within organizational policy

OPERATIONAL PLANNING AND MANAGEMENT

¢ Work with the Chief Executive Officer & Chief Operating Officer to
o Develop an divisional plan which incorporates goals and objectives that work towards the
strategic direction of the organization

©  Ensure that the operation of the division meets the expectations of its clients, Board and
Funders

Oversee the efficient and effective day-to-day operation of the division
Draft policies for the approval of the Executive Team and prepare procedures to implement the

divisional policies; review existing policies on an annual basis and recommend changes as
appropriate

¢ Ensure that personnel, client, donor and/or volunteer files are securely stored and
privacy/confidentiality is maintained

PROGRAM PLANNING AND MANAGEMENT

¢ Work with the Chief Executive Officer & Chief Operating Officer to:
o Ensure that the programs and services offered by the division contribute to the
organization's mission,
o itiate and investigate new program ideas and funding sources
e Oversee the planning, implementation and evaluation of the division’s programs and services
including program and financiai reporting to funding sources.
e Monitor the day-to-day delivery of the pragrams and services of the division to maintain or im prove
quality
° Oversee the planning, iImplementation, execution and evaluation of special projects

COMMUNITY RELATIONS/ADVOCACY

Work with the Chief Executive Officer& Chief Operating Officer to:
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s Communicate with stakeholders to keep them informed of the work of the division and to identify
changes in the community served by the division

« Establish good working relationships and collaborative arrangements with community groups,
funders, politicians, and other organizations to help achieve the goals of the division

HUMAN RESOURCES PLANNING AND MANAGEMENT

s Work with the Chief Executive Officer & Chief Operating Officer to:
o Determine staffing requirements for divisional management and program delivery
o Hire and terminate department managers
Administer human resources policies, procedures and practices consistently with al} staff members
Ensure the development of job descriptions for all division positions
Establish a positive, healthy and safe work environment
Recruit, interview and select staff that have the right technical and personal abilities to help further
the division's mission
Ensure that all staff receive an orientation to the division and that appropriate training is provided
Monitor the performance of department managers on an on-going basis and conduct an annual
perfermance review
e Coach and mentor staff as appropriate to improve performance
e Discipline staff when necessary using appropriate technigues; release staff when necessary using
appropriate and legally defensible procedures

FINANCIAL PLANNING AND MANAGEMENT

¢ Work with the Chief Executive Officer & Chief Operating Officer to:
o Prepare a comprehensive budget
¢ Participate in fundraising activities as appropriate
« Approve expenditures within the authority delegated by Executive/Associate Director and
consistent with the division budget
+ Ensure that accounting procedures are followed
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COMMUNITY ADVOCATES
Where Meeting Basic Needs Inspires Hope

PROGRAM MANAGER
Position Description

OVERVIEW

Under the supervision of the Division Director, the Energy Assistance Program Manager is responsible
for oversight of the Energy Assistance Program and the Energy Assistance Team.

The Energy Assistance Program Manager is responsible for ensuring that the program and all its services
are achieving results as projected, and he/she coordinates all activities of the Program Support
Lead/Quality Assurance - Trainer, the Enrollment Services Lead, and the Call Center Lead, in addition to
the staff for which each Lead is responsible,

DUTIES & RESPONSIBILITIES

* Supervision of the Program leads, evaluating, providing direction, problem solving, and assessing
and ensuring the development of management skills.

¢ Compile and analyze data to make recommendations for program operations.

s Conduct analysis of programs’ effectiveness,

s FEnsure all services are integrated.

s Ensure departmental and program goals are met.

¢ Ensure both internal and external reporting is completed accurately and on time.

» Contact community representatives and leaders of other programs to make presentations and
solicit collaborative support,

e Act as liaison between the program, utilities, and state, county, and city departments.

»  Attend meetings with State Contract Monitors and other community groups in order to
exchange information and discuss problems.

»  Coordinate outreach activity with other community-based organizations, churches, senior
citizen housing sites, etc., ensuring all communities are served.

»  Monitor program budgets,

= Conduct regular meetings with the Program Leads.

= Communicate with other Divisions and Departments and collect data that will assist in program
and financial decision-making to improve the program.

= Complete other special tasks as assigned, including development of new initiatives.

= Carry out supervisory responsibilities in accordance with all organizational policies and
applicable laws. These responsibilities include interviewing, hiring, and training employees;
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planning, assigning, and directing work; appraising performance; rewarding and disciplining
employees; addressing complaints and resolving problems.

QUALIFICATIONS

Bachelor’s {B.A.) in Business or Marketing with emphasis on finance/accounting or the social
services. At least 5 years’ experience that demonstrates the skills, knowledge, and abiiities to
perform the above-listed job duties, ar an equivalent combination of education and experience.
Excellent communication skills, including ability to navigate a multicultural environment and to
maintain the confidentiality of written or verbal information.

Ability to write reports, business correspondence, written contracts, procedure manuals, and
other documents as needed.

Ability to effectively present information and respond to questions from groups of managers,
clients, customers, and the general public.

Ability to create and monitor budgets, interpret financial statements, and complete basic
accounting and financial mathematical calculations.

Superior organizational skills.

Understanding of standard business and financial principles.

Computer and internet fluency are required.

Flexibility to work some evening or Saturday hours.

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential job duties: the employee is regularly required to
sit and work with a computer.
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COMMUNITY ADVOCATES
Where Meeting Basic Needs Inspires Hope

CALL CENTER LEAD
Position Description

OVERVIEW

Under the supervision of the Energy Assistance Program Manager, this position is responsible for
managing the day-to-day operations of the Call Center team. The Call Center Lead will train and
supervise all Call Center staff and perform related duties as assigned.

DUTIES & RESPONSIBILITIES

Under the supervision of the Energy Assistance Program Manager, the Call Center Lead will manage and
supervise ali Call Center activities, more specifically within the following duties:

Supervise the Call Center staff {including hiring, training, coaching, and developing performance
standards and measures).

Monitor daily activity to ensure that all proper procedures and regulations are being followed.
Review call records and schedules randomly on a weekly basis to identify and coordinate the
correction of errors as needed.

Resolve customer complaints by analyzing the situation, informing staff and clients about and/or
enforcing program policies, documenting complaints, and taking appropriate action with staff as
needed.

Resolve technical custormer and staff questions regarding energy-related programs (i.e., Keep
Wisconsin Warm, Furnace Repair and Replacement Program) and inform clients and staff re:
utility company procedures.

Communicate with all staff regarding service issues, policy changes, new program information,
meeting dates, site closings, etc.

Keep up-to-date with the rules and regufations of the energy program in order to answer
questions from staff and clients and make informed decisions regarding energy application and
client eligibility.

Atiend weekiy pianning sessions with the Manager and other Leads during the summerto
prepare for the new energy season, which includes determining/modifying sites if needed,
devising new program forms, revising old forms, and putting together training packets for all
staff.

Coordinate outreach activity with other community-based organizations, churches, senior
citizen housing sites, etc., ensuring all communities are served.

Coordinate site schedules to ensure adequate staffing at each location.
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»  Assign home and phone visit requests, ensuring that the homehbound and elderly households are

properly serviced.

Monitor and address crisis issues reported on the after-hour crisis line.

Facititate ongoing training sessions for staff and authorized representatives.

Assist in developing and monitoring the program budget.

Assist In developing informational material for the program.

Assist in developing program procedures.

Prepare and distribute monthly reports outlining program activity.

Meet with staff on a regular basis to share information, pian work, establish priorities, and

review work completed; review and set annual goals.

= Carry out supervisory responsibilities in accordance with the organization’s policies and all
applicable laws.

QUALIFICATIONS

e Bachelor's degree or equivalent, with three years related experience and/or training; or
equivalent combination of education and experience.
Excellent leadership and problem-solving skills.
Excellent communication skills, including ability to navigate a multicultural environment and to
maintain the confidentiality of written or verbal information.
Ability to write reports, business correspondence, and pracedure manuals.
» Ability to effectively present information and respond to guestions from groups of managers,
clients, customers, and the general public.
Ability to complete basic mathematical computations.
Computer and internet fluency are reqguired.
Flexibility to work some evening or Saturday hours.
The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential job duties: the employee is regularly required to
sit and work with a computer.
e May require a valid driver’s license, car, insurance, and good driving record for home visits or
travel to alternative sites.

e # &
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COMMUNITY ADVOCATES
Where Meeting Basic Needs Inspires Hope

CALL CENTER FACILITATOR
Position Description

OVERVIEW

Under the supervision of the Call Center Lead, the Call Center Specialist Is focused on customer service
and will primarily take incoming calls and schedule appointments.

DUTIES & RESPONSIBILITIES

Under the supetrvision of the Call Center Lead and as a member of the Call Center team, the Call Center
Specialist will answer phones and schedule appointments, more specifically within the following duties:

Answer incoming phone calls and assist customers in making appointments with staff for energy
assistance applications.

Answer all customer questions completely and satisfactorily, or refer them to the sources where
they can find answers.

Provide the highest level of attentive customer service.

Maintain call logs, appointment logs, and accurate records.

Prepare all necessary forms and documentation.

Complete and submit daily reporting form to Call Center Manager.

QUAEIFICATIONS

High school diploma or equivalent, with courses in business administration, accounting,
computer science, or social work desirable.

Computer and internet fluency are required.

Ability to communicate clearly orally and in writing: must be able to present information clearly
and respond to questions from clients, customers, and the genera! public.

Must be 95% accurate in data entry skills.

Flexibility to work some evening or Saturday hours.

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential job duties: the employee is regularly required to sit, talk on the
phone, and enter data into a computer
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COMMUNITY ADVOCATES
Where Meeting Basic Needs Inspires Hope

ENROLLMENT SERVICES LEAD
Position Description

OVERVIEW

Under the supervision of the Energy Assistance Program Manager, this position is responsible for
managing the day-to-day operations of the Processing team. The Enroliment/Qutreach Services Lead
will train and supervise all Processing Specialists and perform related duties as assigned.

DUTIES & RESPONSIBILITIES

Under the supervision of the Energy Assistance Program Manager, the Enroliment/Outreach Services
Lead will manage and supervise all Enroliment activities, more specifically within the following duties:

e Supervise the staff {including hiring, training, coaching, and developing performance standards
and measures).

o  Assign home and phone visit requests, ensuring that the homebound and elderly households are
properly serviced.

o Monitor daily activity to ensure that all proper procedures and regulations are being followed.
Review applications randomly on a weekly basis to identify and coordinate the correction of
errors as needed.

o Resolve customer complaints by analyzing the situation, informing staff and clients about and/or
enforcing program policies, documenting complaints, and taking appropriate action with staff as
needed.

& Resolve technical customer and staff questions regarding energy-related programs (i.e., Keep
Wisconsin Warm, Furnace Repair and Replacement Program) and inform clients and staff re:
utility company procedures.

¢ Communicate with all staff regarding service issues, policy changes, new program information,
meeting dates, site closings, etc.

o Keep up-to-date with the rules and regulations of the energy program in order to answer
questions from staff and clients and make informed decisions regarding energy application and
chent eligibility.

e Attend weekly planning sessions with the Energy Assistance Program Manager other Leads
during the summer to prepare for the new energy season, which includes
determining/modifying sites if needed, devising new program forms, revising old forms, and
putting together training packets for all staff.
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= Coordinate outreach activity with other community-based organizations, ch urches, senior =
citizen housing sites, etc., ensuring all communities are served. H

¢ Coordinate site schedules to ensure adequate staffing at each location.

» Assign home and phone visit requests, ensuring that the homabound and elderly households are
properly serviced.

¢ Monitor and address crisis issues reported on the after-hour crisis line.

* Facilitate ongoing training sessions for staff and authorized representatives.

®  Assist in developing and monitoring the program budget. :

® Assist in developing informational material for the program.

=  Assist in developing program procedures.

* Prepare and distribute monthly reporis outlining program activity.

* Meet with staff on a regular basis to share infarmation, plan work, establish pricrities, and
review work completed; review and set annual goals.

* Carry out supervisory responsibilities in accordance with the organization’s policies and all
applicable laws.

QUALIFICATIONS

* Bachelor's degree or equivalent in social work or related area, with three years related
experience and/or training; or equivalent combination of education and experience,

¢ Excellent leadership and problem-solving skills.

* Excellent communication skills, including ability to navigate a multicultural environment and to
maintain the confidentiality of written or verbal information.

*  Ability to write reports, business correspondence, and procedure manuals.

= Ability to effectively present information and respond to questions from groups of managers,
clients, customers, and the general public.

= Ability to complete basic mathematical computations.

e Computer and internet fluency are required.

¢  Flexibility to work some evening or Saturday hours.

» The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential job duties: the empioyee is regularly required to
sit and work with a computer.

*  May require a valid driver's license, car, insurance, and good driving record for home visits or
travel to alternative sites.
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COMMUNITY ADVOCATES
Where Mesting Basic Needs Inspires Hope

ENROLLMEMT SPECIALIST
Position Description

OVERVIEW

Under the supervision of the Enroliment Services Lead, conduct interviews of applicants seeking energy
assistance and input application information directly into IT system. Perform related duties as assigned.

DUTIES & RESPONSIBILITIES

Under the supervision of the Enroliment Services Lead and as a member of the Enrollment team, the
Enroliment Qutreach Specialist will conduct interviews and process applications for energy assistance,
more specifically within the following duties:

e Conduct interviews of individuals seeking Energy Assistance.

&  Assist clients with the Energy Assistance application process.

e Verify client-provided information with external sources.

o Contact fuel vendors and other external sources to gather information which will help
determine eligibility for assistance.

e Secure and verify data collected from applicants and all external sources.

o Refer additional social service-related client needs to the Enrollment Services Lead, for further
assessment and more comprehensive services.

o Prepare all necessary forms and documentation.

e Accurately document information from clients’ incorne verification paperwork, utility bills, and
other verifying information collected, and input into WHEAP system maintaining an accuracy
rate of at least 95%.

e Complete and submit daily reporting form to Enrollment Services Lead.

QUALIFICATIONS

« High school diploma or equivalent, with courses in business administration, accounting,
computer science, or social work desirable.
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Two years of related experience which must have included some of the following: interviewing
for the purpose of gathering and verifying necessary and accurate information for the
completion of forms; securing financial information; performing basic mathematical
computations; interpreting rules and regulations; reviewing social service-related forms and/or
documents for completeness and accuracy; or equivalent combination of education and
experience.

Computer and internet fluency are required.

Ability to communicate clearly orally and in writing: must be able to present information clearly
and respond to questions from clients, customers, and the general public.

Must be 95% accurate in data entry skills.

Flexibility to work some evening or Saturday hours.

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential job duties: the employee is regularly required to

sit and enter data into a computar,

May require a valid driver’s license, car, insurance, and good driving record for home visits or
travel to alternative sites.
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COMMUNITY ADVOCATES
Where Meeting Basic Needs Inspires Hope

PROGRAM SUPPORT LEAD
QUALITY ASSURANCE-TRAINER
Position Description

OVERVIEW

Under the supervision of the Energy Assistance Program Manager, this position is responsible for
managing the day-to-day operations of the Screening team. The Program Support Lead will train and
supervise all Screeners and perform related duties as assigned.

DUTIES & RESPONSIBILITIES

Under the supervision of the Energy Assistance Program Manager, the Program Support Lead will
manage and supervise all Screening activities, more specifically within the following duties:

e Supervise the Screening staff (including hiring, training, coaching, and developing performance
standards and measures).

¢ Monitor daily activity to ensure that all proper procedures and regulations are being followed.
Review case files randomly on a weekly basis to identify and coordinate the correction of errors
as needed.

o Resolve customer complaints by analyzing the situation, informing staff and clients about and/or
enforcing program policies, documenting complaints, and taking appropriate action with staff as
needed.

e Resolve technical customer and staff questions regarding energy-related programs (i.e., Keep
Wisconsin Warm, Furnace Repair and Replacement Program) and inform clients and staff re:
utility company procedures,

e Communicate with all staff regarding service issues, policy changes, new program information,
meeting dates, site closings, etc.

o Keep up-to-date with the rules and reguiations of the energy program in order to answer
questions from staff and clients and make informed decisions regarding energy application and
client eligibility.

e Attend weekly planning sessions with the Energy Assistance Program Manager and other Leads
during the summer to prepare for the new energy season, which includes
determining/modifying sites if needed, devising new program forms, revising old forms, and
putting together a training packet for all staff.
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* Coordinate site schedules to ensure adequate staffing at each location.

*  Moniter and address crisis issues reported an the after-hour crisis line.

¢ Facilitate ongoing training sessions for staff and authorized representatives,

* Assist in developing and monitoring the program budget.

*  Assist in developing informational material for the program.

*  Assist in developing program procedures.

* Prepare and distribute monthly reports outtining program activity.

* Meet with staff on a regular basis to share information, plan work, establish priarities, and
review work completed; review and set annual goals.

s Carry out supervisory responsibilities in accordance with the organization’s policies and all
applicable faws.

QUALIFICATIONS

* Bachelor's degree or equivalent in social work or related area, with three years related
experience and/for training; or equivalent combination of education and experience,

¢ Excellent leadership and problem-solving skills.

*  Excellent communication skills, including ability to navigate a multicultural environment and to
maintain the confidentiality of written or verbal information.

*  Ability to write reports, business correspondence, and procedure manuals.

*  Ability to effectively present information and respond to questions from groups of managers,
clients, customers, and the general public.

*  Ability to complete basic mathematical computations.

* Computer and internet fluency are required.

*  Flexibility to work some evening or Saturday hours.

* The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential job duties: the employee is regularly required to
sit and work with a computer.

= May require a valid driver's ficense, car, insurance, and good driving record for home visits or
travel to alternative sites,
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COMMUNITY ADVOQCATES
Where Meeting Basic Meeds Inspires Hope

UTILITY ADVOCATE
CRISIS FURNACE
Position Description

OVERVIEW

Under the supervision of the Enrollment Services Lead, provide case management services to low-
income energy consumers. Perform related duties as assigned.

DUTIES & RESPONSIBILITIES

Under the supervision of the Enrollment Services Lead and as a member of the Enrollment team, the
Utility Advocate will conduct interviews and process applications for energy assistance, more specifically
within the following duties:

¢ Provide case management services to low-income energy consumers.
e Make group presentations at various community-based organizations.
o Provide advocacy services to low-income energy consumers.
e Perform outreach activities to low-income energy consumers.
¢« Perform home visits for homebound low-income energy consumers.
o Maintain case files for case management caseload.
¢ Prepare monthly reports on a timely basis.
Other duties as assigned.
Complete furnace referrals as needed

QUALIFICATIONS

e High schoo! diploma or eguivalent, with courses in business administration, accounting,
computer science, or social work desirable.

e Two years of related experience which must have included some of the following: interviewing
for the purpose of gathering and verifying necessary and accurate information for the
completion of farms; securing financial information; performing basic mathematical
computations; interpreting rules and regulations; reviewing social service-related forms and/or
documents for completeness and accuracy; or equivalent combination of education and
experience.

o Computer and internet fluency are required.

229 | Community Advocates, Inc.
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e Ability to communicaie clearly orally and in writing: must be able to present information clearly
and respond to guestions from clients, customers, and the general public.

s Must be 95% accurate in data entry skills.

* Flexibility to work some evening or Saturday hours.

* The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential job dutles: the employee is regularly required to
sit and enter data into a computer,

* May require a valid driver’s ficense, car, insurance, and good driving record for home visits or
travel to atternative sites.

2-30-1 Community Advdcates, Inc.
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CURRENT DIRECT SERVICE PROVIDER AND INDIRECT STAFF (DSP) ROSTER  rmem# 34

Item 34 has been submitted electronically.

231 | Community Advocaies, Inc,
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2015 CLIENT CHARACTERISTICS CHART

ITEM# 36

Agency Name Community Advocates, Inc.

" abilityTarget Group Energy Assistance Customers
Program Name Wi Home Energy Assistance Program
Facility Name &

Address Community Advocates Headquarters

728 N. James Lovell Street
Milwaukees, WI 53233

CY 2015 Estimated
Zone # 1

2015 Program #| MSD001

1. Unduplicated Count of Clients to be Served/Year (Form 1, Column 1). If your estimate differs

from prior year actual, provide an explanation on a separate attached page:

Number Percent (%) Prior year actual
2. Age Group: la. 0-2
b. 3-11
c. 12 -17
d. 18- 20 958 3% 877
le. 21 - 35 10138 32% 9293
. 36 - 60 12989 1% 11908
Em & over 7603 24% 6970
TOTAL| 31680 100% 29040
3. Sex: a. Female 22810 72% 20909
b. Male 8870 28% 8131
TOTAL| 31680 100% 29040
4. Ethnicity: a. Asian or Pacific Islander 158 5% 145
b. Black 20750 85.5% 19021
c. Hispanic 1584 5% 1452
d. Amerlcan Indian or
Alaskan Native 317 1% 290
e. White 8870 28% 8131
TOTAL} 31680 100% 29040
5. Other: a. Disabled individuals 9187 29% 8422
b. Not applicable 22493 71% 20618
TOTAL| 31680 100% 29040

|Date Submitted: | March 20, 2015 |
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Agency Name

2015 CLIENT CHARACTERISTICS CHART

Community Advocates, Inc.

(o ibility/Target Group Energy Assistance Customers
WI Home Energy Assistance Program

Program Name
Facility Name &
Address

ITEM # 36

2016 Program # MSD001 |

Community Advocates Headquarters

728 N. James Lovell Street
Milwaukee, Wl 53233

CY 2015 Estimated

Zone #

2

1. Unduplicated Count of Clients to be Served/Year (Form 1, Column 1}. If your estimate differs

from prior year actual, provide an explanation on a separate attached page:

2. Age Group:

3. Sex:

4. Ethnicity:

5. Other:

Milwaukee Couty

Number Percent (%) Priol year actual
la. 0-2
b. 3-11
c. 12 - 17
d. 18 - 20 686 3% 625
e. 21 - 35 7322 32% 6665
, 36 - 60 9381 41% 8539
F. 61 & over 5491 24% 4998
TOTALl 22880 100% 20827
0
[a. Female 16474 72% 14995
b. Male 6406 28% 5831
TOTAL 22880 100% 20827
|a. Asian or Pacific Islander 114 5% 104
b. Black 14986 65.5% 13641
¢. Hispanic 1144 5% 1041
d. American Indian or
iAlaskan Native 229 1% 208
je. White 6406 28% 5831
TOTAL] 22880 100% 20827
la. Disabled individuals 6635 29% 6040
b. Not applicable 16245 71% 14787
TOTAL| 22380 100% 20827
[pate Submitted: | March 20,2016 |
1 o
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2015 CLIENT CHARACTERISTICS CHART

ITEM# 36

Agency Name Community Advocates, Inc.

(" *ibility/Target Group Energy Assistance Customers
Program Name Wi Home Energy Assistance Program
Facility Name &

Address Community Advocates Headquariers

728 N. James Lovell Street
Milwaukee, Wl 53233

CY 2015 Estimated
Zone # 3

1. Unduplicated Count of Clients to be Served/Year (Form 1, Column 1). If your estimate differs
from prior year actual, provide an explanation on a separate attached page:

2015 Program #[ MSD001

Number Percent (%) Prior year actual
2. Age Group: a. 0-2
b. 3-11
c. 12 -17
d. 18 - 20 211 3% 211
e. 21 -35 2253 32% 2122
f. 36 - 60 2886 AM1% 2719
. 61 & over 1690 24% 1591
’9 TOTAL 7040 100% 6631
3. Sex: |a. Female 5065 72% 4774
b. Male 1971 28% 1857
TOTAL 7040 100% 6631
4. Ethnicity: a. Asian or Pacific Islander 35 5% 33
b. Black 4611 65.5% 4343
c. Hispanic 352 5% 352
d. American Indian or ‘
‘Alaskan Native 70 1% 70
e. White 1971 28% 1971
TOTAL 7040 100% 7040
8. Other: a. Disabled individuals 2042 29% 2042
b. Not applicable 4998 71% 4598
TOTAL 7040 100% 7040

Date Submitted: | March 20, 2015

]
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2015 CLIENT CHARACTERISTICS CHART

ITEM # 36

Agency Name Community Advocates, Inc.

t “ibility/Target Group Energy Assistance Customers
Program Name WI Home Energy Assistance Program
Facility Name &

Address Community Advocates Headquarters

728 N. James Lovell Street
Milwaukee, Wl 53233

CY 2015 Estimated
Zone # 4

1. Unduplicated Count of Clients to be Served/Year (Form 1, Column 1). If your estimate differs
from prior year actual, provide an explanation on a separate attached page:

2015 Program #| MSD001 |

Number Percent (%) Prior year actual
2. Age Group: |a. 0-2
b. 3-11
c.12-17
d. 18 - 20 739 3% 661
le.21-35 7885 32% 7040
Ir. 36 - 60 10102 41% 9020
19. 61 & over 5914 24% 5280
TOTAL| 24540 100% 22000
3. Sex: a. Female 17741 72% 15840
b. Male 6899 28% 6160
TOTAL| 24840 100% 22000
4, Ethnicity: |a. Asian or Pacific Islander 123 5% 110
b. Black 16139 65.5% 14410
c. Hispanic 1232 5% 1100
d. American Indian or
Alaskan Native 246 1% 220
e. White 6899 28% 6160
TOTAL| 24640 100% 22000
5. Other: a. Disabled individuals 7146 29% 6380
b. Not applicable 17494 71% 15620
TOTAL| 24640 100% 22000

|Date Submitted: | March 20, 2015

Milwaukee Couty Page 589
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Aggncy Name

2015 CLIENT CHARACTERISTICS CHART

Community Advocates, Inc,

ITEM # 36

L * bility/Target Group Energy Assistance Customers
WI Home Energy Assistance Program

Program Name
Facility Name &
Address

2015 Program #| MSD001 |

Community Advocates Headquarters

728 N. James Lovell Street

Milwaukee, Wi 53233

CY 2015 Estimated
Zone#5

1. Unduplicated Count of Clients to be Served/Year (Form 1, Column 1). If your estimate differs
from prior year actual, provide an explanation on a separate attached page:

2. Age Group:

3. Sex:

4. Ethnicity:

5. Other:

Milwaukee Couty

Number Percent (%) Prior year actual
a, 0-2
b. 3-11
c. 12-17
d. 18 - 20 185 3% 162
e.21-35 1971 32% 1723
f. 36 - 60 2526 41% 2208
g. 81 & over 1478 24% 1292
TOTAL] 6160 100% 5384
la. Female 4435 72% 3877
b. Male 1725 28% 1508
TOTAL 6160 100% 5384
a. Asian or Pacific Islander 31 5% 27
b. Black 4035 65.5% 3527
¢. Hispanic 308 5% 269
d. American indian or
Alaskan Native 62 1% 54
. White 1725 28% 1508
TOTAL 6160 100% 5384
&. Disabled individuals 1786 29% 1531
b. Not appiicable 4374 1% 3749
TOTAL 6160 100% 5280

|Date Submitted: | March 20, 2015
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A;_gncy Name

2015 CLIENT CHARACTERISTICS CHART

Community Advocates, Inc.

ITEM# 36

[ bility/Target Group Energy Assistance Customers
WI Home Energy Assistance Program

Program Name
Facility Name &
Address

2015 Program #| MSD(001

Community Advocates Headquarters

728 N. James Lovell Street

Milwaukee, Wl 53233

CY 2015 Estimated
Zone # 6

1. Unduplicated Count of Clients to be Served/Year (Form 1, Column 1). If your estimate differs
from prior year actual, provide an explanation on a separate attached page:

2. Age Group:

3. Sex:

4. Ethnicity:

5. Other:

Milwaukee Couty

Number Percent (%) Prior ysar actual
a. 0-2
b. 3-11
c.12-17
d. 18 - 20 175 3% 162
e. 21 -35 1871 32% 1723
. 36 - 60 2526 1% 2208
. 61 & over 1478 24% 1292
F TOTAL| 6050 100% 5384
la. Female 4325 72% 3877
b. Male 1725 28% 1508
TOTAL 6160 100% 5384
. Asian or Pacific Islander 31 5% 27
b. Black 4035 65.5% 3527
¢c. Hispanic 308 5% 269
d. American Indian or
Alaskan Native 62 1% 54
e. White 1615 28% 1508
TOTAL 6160 100% 5384
a. Disabled individuals 1786 29% 1531
b. Not applicable 4374 71% 3749
TOTAL 6160 100% 5280

Page 591
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FORM | - 2015 PROGRAM VOLUME DATA AND UNIT COST CALCULATICN

Program funded by Site must Include separate form for each Site
AGENCY NAME Commnunity Advocates, Inc..
}M {E & ADDRESS OF PRCGRAM SITE Community Advocates, Ine.
4906 W, Fond du Lac AveMilwankee, WI 53216

AGENCY FEDERAL TAX ID NUMBER 39-1249426

DHHS DIVISION Manggement Services Divison
PROGRAM NAME ZONE 1

(SELECT FROM TABLE OF CONTENTS) 2015 Prem No.{Msn 001 |

NUMBER OF DAYS PROGRAM OPERATES PER WEEK

NUMBER HOURS PROGRAM OPERATES PER DAY ‘8.00
NUMBER OF CASES TO BE SERVED PER YEAR * 30,800.00
TYPE OF UNIT: Month / Day/ Hous/1/4 Hour/other [Other | [Applications [
Other: (Specify)
COST CALCULATIONS: PROGRAM COST
TOTAL COST BY PER
PROGRAM FUNDING UNIT
UNITS SOURCE
(A) B8) )
1. DHHS Program's Units and Cosis
30,800.00 8 733,414 $ 23.81
2. Other Funding Source's Units and Costs .
8.0 $ - $ -
3. Total
30,800.00 $ 733,414 $ 23.81
4. 2014 Budgeted Units and Costs .
0.00 8 - 3 -
5. 2013 Actual Units and Cosis )
0.00 3 - $ =

“ THIS SAME FIGURE IS TO BE USED AS THE "TOTAL" ON THE CLIENT CHARACTERISTICS CHART
A Form 1 must be completed for each site (address) if the agency is reimbursed by site.

Rev. 6/14 DATE (INITIAL) : March 26,2015 DATE (FINAL):

ltern # 28 Form 1E1

Milwaukee Couty Page 592 File # 15-444
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FORM 1 - 2015 PROGRAM VOLUME DATA AND UNIT COST CALCULATION
Programs funtded by Site must inciude separaie form for each Site.

AGENCY NAME
M 'TE & ADDRESS OF PROGRAN SITE

AGENCY FEDERAL TAX ID NUMBER

DHHS DIVISION

PROGRAM NAME
(SELECT FROM TABLE OF CONTENTS)

Community Advocates, Inc,

Community Advocates, Inc.

728 N. James Lovell Milwaukee, W1 53233

39-1249426

Management Services Divison

ZONE 2

2015 Prgm No.[Mspon__|

ALL Proposers must trovide the UNTS

|Rev. 614

NUMBER OF DAYS PROGRAM OPERATES PER WEEK 5.00 detaks even if thelr Progoams are
Lost reimbuysement only
NUMBER HOURS PROGRAM OPERATES PER DAY 8.00
NUMBER OF CASES TO BE SERVED PER YEAR * 22,000.00
TYPE OF UNIT: Month / Day/ Hour/1/4 Hoarlother [Other | jApplications
Other: (Specify)
COST CALCULATIOQNS: PROGRAM COST
TOTAL COST BY PER
PROGRAM FUNDING UNIT
UNITS SOURCE
(a) ®) ©)
1. DHHS Program's Units and Costs 2
22,000.00 b 511,168 b 23.23
2. Other Funding Source's Units and Costs
0.00 $ - 5 -
3, Total
22,000.08 $ 511,168 5 23.23
4, 2014 Budgeted Uniis and Costs
0.00 ] - $ -
5. 2013 Actual Units and Costs
0.00 $ - $ -
* THIS SAME FIGURE IS TO BE USED AS THE "TOTAL" ON THE CLIENT CHARACTERISTICS CHART
A Form 1 must be completed for each site (address} if the agency is reimbursed by site.
DATE (INITIAL) : March 26,2015 DATE (FINAL):
Item # 28 Form 1E2
Milwaukee Couty Page 595 File # 15-444
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FORM 1 - 2015 PROGRAM VOLUME DATA AND UNIT COST CALCULATION

e e e e e LA VAR R RRTY

Program funded By Site must include separate form for each Site
AGENCY NAME Commaunity Advocates, Inc.

¥ 1E & ADDRESS OF PROGRAMSITE ~ Community Advocates, Ine.

728 N. James Lovell Milwankee, W1 53233

AGENCY FEDERAL TAX ID NUMBER 39-1249426

DHHS DIVISION Mpanagement Services Divison
PROGRAM NAME ZONE 3

(SELECT FROM TABLE OF CONTENTS) 2015 Prgm No.[M5D 001 |

NUMBER OF DAYS PROGRAM OPERATES PERWEEK | 500)

ALL Proposers must provide the UNITs
details even if their Programs are

Cost reimburmpents ouly
NUMBER HOURS PROGRAM OPERATES PER DAY
NUMBER OF CASES TO BE SERVED PER YEAR * 7,040.00
TYPE OF UNIT: Moath / Day/ Hour/1/4 Hour/other [Other 1 |Applications !
Other: {Specify)
COST TIONS: PROGRAM COST
TCTAL COST BY PER
PROGRAM FUNDING UNIT
UNITS SOURCE
(A) {B) O
1. DHHS Program's Units and Costs
T040:00 b 155,573 $ 22,10
2. Other Funding Source's Units and Costs =
0,09 $ - $ -
3. Total
7,040.00 b 155,573 $ 22.10
4. 2014 Budgeted Units and Costs
0.00 $ - $ 5
5.2013 Actual Units and Costs
0.00 5 - 5 -

* THIS SAME FIGURE IS TQ BE USED AS THE "TOTAL" ON THE CLIENT CHARACTERISTICS CHART

A Form 1 must be completed for each site (address) if the agency is reimbursed by site,

Rev. 6/14 DATE (INITIAL) : March 26, 2015

DATE (FINAL):

Item # 28 Form 1E3

Milwaukee Couty Page 596
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FORM 1 - 2015 PROGRAM YOLUME DATA AND UNIT COST CALCULATION
Program funded by Site mast include separate form for cach Site

AGENCY NAME Community Advocates, Inc.
1E & ADDRESS OF PROGRAM SITE Community Advocates, Inc,
728 N, James Lovell Milwaukee, W1 53233

AGENCY FEDERAL TAX ID NUMBER 39-1249426
DHHS DIVISION Management Services Divison
PROGRAM NAME ZONE 6
(SELECT FROM TABLE OF CONTENTS) 2015 Prgm NoJmsp oo |
ALL Propasers must provide the UNUE:
NUMBER OF DAYS PROGRAM OPERATES PER WEEK detaits even i their Progiams are
Cost setmburnenents only
NUMBER HOURS PROGRAM OPERATES PER DAY 8.00
NUMBER OF CASES TO BE SERVED PER YEAR * 6,160.00
TYPE OF UNIT: Month / Day/ Hour/1/4 Hour/other [Other 1 |Applications
Other: {Specify)
COST CALCULATIONS: PROGRAM COST
TOTAL COST BY PER
PROGRAM FUNDING UNIT
UNITS SOURCE
(A) (B) ©
1. DHHS Program's Units and Costs
6,160.00 5 133,348 5 21.65
2, Other Fending Source's Units and Costs
0.00 3 - 8 =
3. Total
6,160.00 $ 133,348 ) 21.65
4. 2014 Budgeted Units and Costs )
0.00 $ - $ -
£.2013 Actual Uaits and Costs :
0.00 5 - § -

* THIS SAME FIGURE IS TO BE USED AS THE "TOTAL" ON THE CLIENT CHARACTERISTICS CHART
A Form 1 must be completed for each site (address) if the agency is reimbursed by site.

Rev. 6/14 DATE {(INITIAL) : March 26,2015 DATE (FINAL):

ltem # 28 Form 1E6

Miiwaukee Couty Page 597 File # 15-444
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FORM 1 - 2015 PROGRAM YOLUME DATA AND UNIT COST CALCULATION
Progrom funded By Site must include separate form for each Site

AGENCY NAME Community Advocates, Inc.

ME & ADDRESS OF PROGRAM SITE Community Advocates, Inc.

728 N. James Lovell Milwaukee, W1 53233

AGENCY FEDERAL TAX ID NUMBER 39-1249426
DHHS DIVISION Management Services Divison
PROGRAM NAME ZONE S

(SELECT FROM TABLE OF CONTENTS)

2015 Prgm No.IMSD 001 I

NUMBER OF DAYS PROGRAM OPERATES PER WEEK

ALL Proposers must provide the UNITs
details even if their Piograms are

Cost reimburimsents snly
NUMEBER HOURS PROGRAM OPERATES PER DAY 8.00
NUMBER OF CASES TO BE SERVED PER YEAR * 6,160.00
TYPE OF UNIT: Rionth/Day/ Hour/L/4 Hour/cther Other iAplecatlo_ns .
Other; {Specify)
COST CALCULATIONS: PROGRAM COST
TOTAL COST BY PER
PROGRAM FUNDING UNIT
UNITS SOURCE
(A) B) ©
1. DHHS Program's.Urits and Costs
6,160,00 $ 133,348 3 21.65
2. Other Funding Source's Units and Costs
- 0.00 $ - % -
3. Total
6,160.00 b 133,348 $ 21.65
4. 2014 Budgeted Units and Costs
0.00 $ - % 5
5. 2013 Actual Units and Costs
0.00 § - $ o

* THIS SAME FIGURE IS TO BE USED AS THE "TOTAL" ON THE CLIENT CHARACTERISTICS CHART
A Form ! must be completed for each site (address) if the agency is reimbursed by site.

[Rev. 614 DATE (INITIAL) : March 26, 2015 DATE (FINAL): .

Mitwaukee Couty

Item # 28 Form 1E5
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FORM 1 - 2015 PROGRAM VOL DATA AND T COST CALCULATION
Program funded by Site must include separate form for each Site

AGENTY NAME Community Advocates, Inc,
*  1E & ADDRESS OF PROGRAM SITE Commuuity Advecates, Inc,
728 N. James Lovell Milwaukee, W1 53233

AGENCY FEDERAL TAX ID NUMBER 39-1249426
DHHS DIVISICN - Management Services Divison
PRCGRAM NAME ZONE 4
(SELECT FROM TABLE OF CONTENTS) 2015 Prgm No.IMSD 001 |
ALL Peaposeis must provide the UNITs
NUMBER OF DAYS PROGRAM OPERATES PER WEEK detutls ever if their Programs sre
Cont reimBornipests only T
NUMBER HOURS PROGRAM OPERATES PER DAY
NUMBER OF CASES TO BE SERVED PER YEAR * 24,640.00
TYPE OF UNIT: Month / Day/ Hour/1/4 Hour/other [Other | {Applications
Other: {Specify)
COST CALCULATIONS: PROGRAM COST
TOTAL COST BY PER
PROGRAM FUNDING UNIT
UNITS SOURCE
(A) (B) ©
1. DHHS Program's Units and Costs
24,640.00 $ 533,392 $ 21.65
2. Other Funding Source's Units and Costs .
0.00: 3 - $ -
3. Total
24,640.00 $ 533,392 $ 21.65
4, 2014 Budgeted Units and Costs
0.00 b3 - $ -
5. 2013 Actual Units and Costs
0.60 5 - § -

* THIS SAME FIGURE 1S TO BE USED AS THE "TOTAL" ON THE CLIENT CHARACTERISTICS CHART
A Form 1 must be completed for each site (address) if the agency is reimbursed by site.

Rev, 6/14 DATE (INITIAL) : March 26,2015 DATE (FINAL):

Item # 28 Form 1E4
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ITEM # 29b

$ Response to RFP
Milwaukee County Department of Health and Human Services

COMMUNITY ADMOCATES

Management Setvices Division

‘Aherz Mesting Basic Needs Inspirss Hope

Wisconsin Home Energy Assistance Program #MSD001

ADMINISTRATIVE ABILITY

Agency and Programs Management

Agercy Experience

Community Advocates is a community-based social service organization that works with low-
income and disabled individuals and families to ensure access to public and private programs
and services that they may require to meet their basic needs. Founded in 1976, Community
Advocates offer more than 40 programs that provide assistance in the areas of housing,
utifities, health care, behavioral health and family violence. CA’s Public Policy Institute
advocates for sound and effective human services practices.

Housing Advocacy programs provide a continuum of services ranging from emergency
shelter to Rapid Rehousing and Homelessness Prevention which ensure safe, affordable
housing for all. Communily Advocstes was chosen in a competitive process as lead
agency for homeless prevention program (Emergency Solutions Grant) administered and
funded by the Stale of Wisconsin Department of Administration-Division of Housing
Programs and as such provides coordination between all homeless service providers in
Milwaukee County.

Heat & Utillles Advocacy programs provide outreach and enroliment services, crisis
assistance and intervention to ensure continuation of necessary utility service. Services
include budget and money management counseling to help clients establish and
maintaln payment plans that Improve credit worthiness while facifitating establishment
of a positive credit record with utility providers.

Disabilities Advocacy programs assist dlients in preparing SS1 and SSDI applications and
appeals.

Behavioral Health programs provide protective payment services for homeless
individuals and families who have severe and persistent mental illness and/or a dual
diagnosis. The Division also operates Autumn West Safe Have for chronically homeless
individuals who suffer from mental health and addiction issues and the Homeless
Cutreach Nursing Program that provides case management services to individuals living
in unsheltered circumstances.

CA’s Milwaukee Women'’s Center Division operates emergency shelter for women and
their children who are victims of domestic violence and is one of only two emergency
shelters in Milwaukee County. Supportive services inciude chiidren’s programming, drug
and alcohol addiction treatment and counseling, batterers’ treatment, and Milwaukee's
only shelter with programs serving victims of elder abuse. CA also operates an
emergency shelter for homeless women and their families in same location which offers
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an array of supportive and benefits enrollment services that assist clients in regaining
self-sufficiency and self-determination.

« Through its Public Policy Institute, CA administers and supports strategies to prevent
and reduce child abuse and neglect, youth violence and delinquent behavior, youth
alcohol and other drug use and abuse, and non-marital pregnancy.

Although the administration and management of this breadth of programming may appear
complex, each Division’s programs are woven solidly into an integrated services matrix designed
to meet the basic and urgent needs of CA’s customers. Each of CA's programs meets or
exceeds projected client and service goals, provides timely and accurate reporting and displays
responsible and transparent fiscal management.

Experience Providing Energy Assistance

For nearly forty years, Community Advocates has been working to help individuals, families and
the elderly and/or disabled with issues concerning utility disconnections, reestablishing service,
developing affordable payment plans, gaining access to resources for basic needs, providing
energy management education and exploring whatever resources are necessary to maintain
health and safety within their households. Community Advocates’ Energy Assistance Outreach
Program was created as a result of ongoing energy crises in the low-income communities of
Milwaukee County. Since 1985, thousands of Milwaukee low-income families have been able to
control their utility bills for heat and electricity by linking with Community Advocates. Through
the Milwaukee Energy Network, Community Advocates has had a positive impact on resolving
energy-related problems experienced by low-income Milwaukee residents.

Community Advocates has been a pioneer in providing advocacy for individuals, families and for
the elderly and those with disabilities who have little voice and no experience in dealing with
utility disconnections, service reestablishment, negotiating affordable payment plans, gaining
access to basic needs resources and accessing energy management education and strategies.
Community Advocates’ renewed contracts to provide Energy Assistance enrollment; crisis
services, the Energy Assistance Outreach Program, and public benefits services has helped
maintain lifelines for Milwaukee County’s most vuinerable populations.

Community Advocates has delivered energy assistance advocacy for more than 30 years and
has operated its Milwaukee County Energy Assistance application and outreach program for 15
years with no quality assurance findings or corrective action plans. In 2011, CA proposed a
transformative on-line scheduling and enrollment process. The results were reduced client wait
times, faster client document retrieval and a more efficient use of staff resources. Qutreach
efforts targeted and reached Milwaukee’s most vulnerable households, Crisis applications
received were guaranteed priority service,

The proprietary scheduling and enroliment software developed by Community Advocates’ IT
staff allows for internal management and improvement while allowing clients to request energy
assistance appointments and services from any computer terminal, at home, at the library or
from a referring agency. A kiosk system installed in CA’s lobby enables clients to easily type in
basic information and the program will guide them through the process in short,
understandable steps. CA is the only agency using this time-saving system. To augment the
scheduling system, CA later developed an internal appointment screen that is used by

'120] Commﬁnity Advocates, Inc.

Milwaukee Couty Page 615 File # 15-444



Enroliment Specialists and Utility Advocates to identify the next dlient appointment, elapsed wait
time, number of clients waiting and more. This allows the Enroliment Specialists and Utility
Advocates fo quickly assess client needs and direct them to the specific staffer as quickly as
possible. The appointment screen lists all scheduled dients and walk-ins and identifies special
and priority needs such seniors, those with disabilities, non-English speakers and more.
Enroliment Specialists and Utility Advocates can use the screen to identify and fill open -
appointment slots for new applicants. The system also records the amount of Lime the dient
spends with their advocate and matches the dient name to staff so if a return visit is required,
the client will be assigned the same staffer to provide expedited and more personalized service.

CA's Call Center Facilitators are trained to use the WHEAP systemn and are able to complete
applications. Facilitators can close out incomplete applications increasing processing efficiencies
and decreasing dlient wait time.

CA's dedication to identifying and serving all eligible households has resulted in enrollment and
services that exceed required and projected outcomes. Although no offidial report has yet been
issued, feedback from the State of Wisconsin DOA, Division of Energy Services Administration
Monitors indicates that CA has exceeded expectations in customer service, meeting enroliment
goals and in providing effective outreach to attract eligible clients who are using the service for
the first time. CA's proprietary, client-friendly, web-based scheduling/enrolment program was
especially praised for ease of use, secure and confidential client record keeping, efficiency, and
the ability to quickly retrieve data for evaluation purposes.

The system itself is designed to be flexible and can be easily accessed at any location simply by
using the linked, on-line enrollment process. All that is required is an Enrollment Specialist or
Utility Advocate and a laptop. Applications can be completed in any setting or site., The system
has proved especially useful for home visits as the specialist can arrive at an agreed upon time
with a completed application that only requires a signature. Because of system portability and
reasonable costs, the Wisconsin Home Energy Assistance Program could consider use of this
web-based system by other counties or municipalities help establish consistent and simplified
enroliment practices. The system has the capability to track appointments system-wide to
prevent “agency shopping” ( individuals making multiple appointments.)

With the improvements implemented over the last contract period, CA has provided the
following increased or new services.

» From January 2014 through December 31, 2014, more than 30,000 individuals applied
for either Energy Assistance or Crisis Assistance at our James Lovell site according to
data collected using CA's Kiosk system

» CA increased its number of senior service sites from 51 to 66.

¢ In December 2014, CA began administering the emergency furnace program. To date,
41 referrals have been made to the weatherization agencies. Many of those served
were first time applicants.

¢ In not heat situations CA has 24/7 on-call staff and deliver space heaters until a furnace
vendor can be dispatched.
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e An improved communication process was implemented between CA (WHEAP agency),
Waeatherization and Energy Assistance customers.

¢ For the 30,000 applicants in the 2014-15 Energy Season, CA completed 10,135
applications---more than one third of the total although contractually responsible for
25%.

e Through March 1, 2015, of the 10,135 applications, CA energy staff completed
o 1,800 mail or phone applications for seniors and individuals with disabilities
o 1,900 applications at senior sites

o 105 applications were completed through home visits to seniors and individuals
with disabilities

= At peak times, applicant wait times are less than 30 minute though most fall within CA's
15 minute target

[Please see Attachment B for examples of client service provision.]
Ongoing Internal Evaluation
Using State of Wisconsin data, Community Advocates also conducts ongoing, internal analyses
to informally measure program outcomes to assess progress and that inform staff about

necessary adjustments or improvements that will better serve our dlients. The following graph
charts 2013-14 outreach efforts to date.

2013-2014 ENERGY OUTREACH

4500 :Community Advocates 7 Other Provider 4200
4000
3500
3000
2500
ctty 1611
1500
1000
500 349 W, 183
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Alternative Site Home Visit Mail
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SERVICE PLAN AND DELIVERY
Proposed Program Overview

Community Advocates is proposing to administer outreach, WHEAP regular and crisis benefits,
WHEAP crisis assistance and furnace services to the six Service Zones established by Milwaukee
County. CA's proposed scope of service is solidly based on effective current practices and will
include improvements, innovations and modifications developed using “lessons learned” from
years of practical management experience. All deliverable services will be available in each
zone at times and locations that are most convenient and tailored to meet the specific needs of
residents of that zone. Enhanced outreach activitles will target low-Income and underserved
households with emphasis on reaching and informing those that indude: the homebound
elderly and disabled, young children, non-English speaking individuals, first-time applicants, and
those who have been reluctant to apply because of social stigma.

During the last Milwaukee County Energy Assistance Program contract period, Community
Advocates enlisted the support and collaboration of dozens of social service agencies and
governmental entities to provide referral, outreach, and program access services, Of special
note, CA engaged in Memoranda of Understanding with Milwaukee County Public Library and
several of its branches to provide satellite enroliment sites as well as the services noted above.
Through this experience, CA has identified strengths and weaknesses In choices of enrollment
locations, ability to reach target populations and service hours.

* By analyzing each element of program service delivery, CA has determined that
expansion of MOU agreements to include other partners will help improve access to
Milwaukee County’s energy assistance eligible households. Each was chosen because
service focus includes thousands of low-income households and each has the ability to
widely distribute outreach information, provide high volume enrollment: sites, and share
professional management experience. These include the Housing Authority City of
Milwaukee (HACM), which owns more than 1,000 units of rental housing and manages
over 4,000 units of low-income, including provision of 5,700 Section 8 vouchers. Hunaer
Task Force serves more than 9,000 individuals each month at the Robies Center {910 W.
Mitchell St.). Thelr services include benefits enroliment ( food share, Medicaid, social
security benefits and general advocacy; and Milwaukee County Housing Division which
administers Section 8 Housing Choice Voucher Program and through the Division’s
Special Needs department which provides permanent housing for individuals with
disabilities who were previously homeless and are first-time applicants.

¢  Other supporting partners—the City of West Allis, Jomela Property Management Co. and
Woodlands Condominium Complex have signed MOUs. Letters of support from of
governmental departments, agencies and organizations—agreed to distribute outreach
and informational materials, provide enroliments sites, coordinate efforts and do much
more to assist Community Advocates in reaching target groups and all those households
who qualify for services to ensure that program enrollment increases.
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Outreach
Outreach and Enhanced Strategies

Community Advocates Energy Assistance staff will provide direct outreach services that
maximize the participation of homebound households, including the elderly and disabled;
households with young children; non-English speaking households; and those that are first-time
participants that are unaware of the program or are reluctant to participate for various reasons.

Community Advocates will operate four permanent sites and over 100 enrollment sites
distributed throughout the six service zones covering Milwaukee County. All are physically
(compliant with ADA regulations) and geographically accessible to the targeted households.
Community Advocates will have a combination of enroliment site structures including -
permanent sites { open 5 days per week, scheduled hours of operation, extended hours in
peak times; satellite sites (sites in an established locations, locally convenient with
established but fewer days of operation and iimited hours that are designed to meet dlient
volume and reduce staff down time); and flexible mobiie sites (portable service centers that
can cover single, large locations or even a building and are available on a specific day, at any
convenient time for applicant enrollment. Flexible mobile sites will be utilized in cooperation
with management partners for large unit buildings, housing complexes and other locations in
which residents are centralized).

Using the State-provided “Fixed Income List” Community Advocates will send postcards to all
eligible participants. The postcard will identify the assisting case worker and state when they
will be contacted for a mail or phone application. By providing the postcard, clients will know
their appointment date, thus reducing uncertainties and multiple calfbacks.

Community Advocates will continue and expand outreach to senior housing complexes. Energy
Assistance staff will provide all necessary assistance in preparing and submitting the
applications of persons at the site. To fully cover senior site scheduling, CA Energy Assistance
staff will contact the site manager to set-up an enrollment date. Senior residents can sign-up
on that day and CA staff will telephone to schedule an enrcliment appointment. To determine
how many staff to send, CA will adapt to dient preferences and sufficient flexible staff hours will
be dedicated to cover enrollments.

Public Information
Community Advocates plans to provide public information promotion that will reach the
broadest possible audience. Efforts will include public service messaging, postcards, fact
sheets, flyers, brochures, posters, etc. [Please see Attachment C for draft examples.] Materials
will be distributed by CA and its referring agencies and be available at all outreach/enroliment
sites. CA will use a combination of mailings, postings, on-site distribution and word of mouth.
CA will be responsible for all inquiries regarding
Public Information materials will

 Publicize eligibility requirements, how to apply, location of application sites, times of
operation, etc.
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+ Publicize the availability of home energy assistance, crisis assistance and weatherization
services

+ Provide much needed “energy issues” information to Milwaukee County’s community-
based agencies; for-profit, low-cost and no-cost health care providers; elected and
appointed officials; and low- and fixed-income consumers

* Provide energy information to potentially eligible groups and individuals by distributing
printed materials. Materials will be produced to include and be accessible to eligible
clients with limited or no English proficiency (LEP)

* Include press releases for the media, in coordination with TEAM MILWAUKEE, outlining
eligibility criteria, application sites, documents needed for application, etc.

+ Reference and identify the program as being administered by the State of Wisconsin
Home Energy Assistance Program in alt program materials on all published materials

* Include a contact phone number clients can call for heating emergendes and aiso use to
access WHEAP information year-round

* Coordinate efforts with IMPACT 211 to manage after hour calls.

¢ Coordinate with other local program offices to facifitate distribution of WHEAP
Information and application intake when recelving other services

¢ Provide information on transportation to application sites

The following is a list of activities in the currently in use and Outreach Plan that will be
developed in cooperation with Milwaukee County.

Community Advocates Energy Assistance Outreach staff will

« Arrange an early application period for identified target groups throughout Milwaukee
County such as households with disabled persons, eldetly persons, children under six,
low-income and working poor who are experiencing energy burdens or are at-risk of
energy disconnection.

+ Provide home assessments upon request by agencies Including Public Service
Commission, Milwaukee County Department of Health and Human Services, Milwaukee
County Department on Aging, utllity providers and telecommunications companles, with
in-house foliow-up services.

« Provide energy outreach for the elderly and disabled residing In subsidized housing In
Milwaukee County.

» Outreach to low-income Asian families by word-of-mouth (in our experience, the most
effective method in this population) and by using bilingual brochures and fliers,
community-based organizations serving the Hmong, Laotian and Southeast Aslan
populations

= Outreach to low-Income Hispanic families by word-of-mouth and by using bilingual
brochures and fliers, community-based organizations serving Latinos, Latino families and
Latina populations

« Attend and present at resource and community fairs, outreach events.

To further support outreach efforts, a link to WHEAP information is prominently featured on
Community Advocates® website home page. By ciicking on “Energy Assistance”, clients can
access application requirements, application sites and hours of operations,
emergency/afterhours information, and the Milwaukee WHEAP flyer. The site offers links to
state WHEAP information and applicants can link directly to CA's online enrollment system.
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Enhanced Outreach through Partnerships

The following governmental departments, human service agencies and housing providers have
signed Memoranda of Understanding with Community Advocates and will significantly improve
CA's abillity to provide outreach to thousands of eligible Milwaukee households.
« Housing Authority City of Milwaukee (HACM) Piease refer to Attachment G for a map of
all HACM housing sites that will be served by Community Advocates.
» Hunger Task Force
« Milwaukee County Department of Health & Human Services Housing Division

MOU partners have agreed to provide two or more of the support services and activities listed
below aflowing CA to draw upon the selected, varied and specialized experience of each.

Assist in the coordination of the project
Distribute outreach and enrollment information to tenants and customers

« Provide referrals of nonparticipating but potentially eligible energy assistance clients to
Community Advocates

« Provide internet service and printing capabilities to Community Advocates staff at the
Robles Center for assisting clients with energy assistance (Hunger Task Force)

» Identify available enrollment sites

+ Collaborate on establishing days and time of operation, provide fully ADA accessible
community room space and facilities at agreed upon sites

[Please refer to Attachment D for copies of each MOU.]

The following governmental entities, agencies, rental property management firms, etc, have
agreed to provide a variety of collaborative efforts to support to Community Advocates in its
proposed operation of the Milwaukee County Energy Assistance Program. The following have
provided Letters of Support of MOUs.

¢ The City of West Allis

« Jomela Property Management of Milwaukee

¢ Milwaukee Public Library (various branch libraries)

» West Allls Library

e Hales Corners Library
Woodlands
Berrada Properties
Heartiand Housing’s Maskani Place
Neighborhood Community Centers throughout Milwaukee
Centro Hispano Milwaukee

These collaborating partners have agreed to provide the following support either singly or in
combination.

« Distribute outreach in energy assistance enrcliment materials at various partner agency
sites
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» Permit Community Advocates to set up enroliment sites at central offices during peak
traffic days

» Assist in identifying sites, days and times that best serve customer needs

= Include CA Energy Assistance enroliment information in communications to tenants and
customers

» Provide enroliment sites either on a regular schedule or a temporary (high volume time)
basis

» Accommodate and provide limited (but necessary) assistance to CA’s Energy Assistance
workers

= Open invitations to discuss additional ways in which pariners can be of assistance

e e

[Please refer to Attachment F for Letters of Support.]
Energy Assistance Program and Enroliment Services

Community Advocates is proposing to continue and Improve the transformative and simplified
web-based enrollment system introduced for Milwaukee County’s Energy Assistance program,
The system provides consistent client information and application scheduling and can be used in
conjunction with more traditional access opportunities, i.e. phone requests, walk-ins and home
visits. It has helped restructure and improve current home energy assistance enrollment, public
benefits, crisis assistance and outreach services. This model respects the time constraints of
clients and builids in efficiencies for the program administration and staff. This model respects
the worth and dignity of each person by treating each as an individual and not a number.

Community Advocates has designed a web-based appointment screening and enrollment

system that efficiently serves the majority of clients and has eliminated lines, has significantly

shortened wait times, and allows for neighborhood access at locations and times that are

convenient. Even though the system works, it is still somewhat underutilized and there is much

to be done to encourage its use. Customers do not like change. Many dlients are still willing to
wait in line thinking that there is no other alternative. CA will begin a full-blown outreach
program that will familiarize clients with the system. Kiosks in CA’s lobby have been redesigned {
and entry screens have been simplified to encourage use.

Community Advocates has also identified and plans to locate primary and satellite sites in
locations and areas that are most accessible to eligible clients based on analysis of eligible client
demographics in the six service zones that will include CA’s past experience in serving those
areas, CA will offer daytime, evening and weekend scheduled service hours at all primary sites
and satellite sites during peak seasons and daytime, evening and weekend appointments at
primary sites year round. CA will introduce special scheduling for senior sites to coordinate with
each location and accommodate regular activities or routines.

Meeting Customer Needs Through a Workable Enrollment Plan
Client survey results, client comments or complaints, staff review and observations and
thorough research of Energy Assistance best practices influenced and provided the basis for the

design of Community proposed Energy Assistance program. The common issues of
dissatisfaction with the older Energy Assistance program enrollment process stifl predominate.
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As these are now more likely to be misconceptions rather than the norm at CA, we will focus
proposed activities to ensure that clients understand these issues no longer exist within our
program.

Collected findings indicate that some clients still believe they must

» Stand in line for hours

Arrive as early as 5 am to get a number and then wait again

Be treated like a number

Become frustrated by long waiting times

Sit In crowded waiting rooms

Be turned away and have to return another day

« Answer the same question or provide the same Information time and again

Travel great distances
Miss a workday

CA’s model has achieved the following

¢ Eliminated lines

¢ Scheduled appointments

« Treats clients with respect and dignity

« Treats each client as an Individual with particular sensitivity to cultural differences
» Reduced wait times and crowded waiting rooms by hours

e Reduced duplicative paperwork

= Eliminated missed workdays and unnecessary urgent childcare expenses

« Reduced travel distance and time

« Clean, friendly, professional atmosphere.

Additionally, CA discovered that County residents in southeastem, southwest and suburban
areas residents are reluctant to come to a social services agency because of a perceived social
stigma and fear of embarrassment. These households prefer mailed information, telephone
applications or home visits to complete their enroliment process. CA's efforts in these areas will
be tailored to clients’ preferences understanding thelr reluctance while recognizing the positive
impact benefits and assistance can have on their households. CA can honor the dignity and
concems of each applicant.

Continuation of Service and Implementation of Program Improvements

Program Model: Screening, Appointments and Enrofiment
Community Advocates client friendly screening and enroliment process can be accessed on-line.
Whether a client uses their phone to reach the Call Center, or is helped by another agency to
schedule an appointment. or choose to go online themselves—the web-based system facilitates

and creates accurate, real time, coordinated appointment scheduling—with minimal or no
waiting.
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Hunger Task Force, the Department on Aging, legal services, 2-1-1 and dozens of social service
agencies make referrals and are given Immediate access to an assigned Enroliment Specialist or
Utility Advocate for their referrals. There is no wait time when the application is initiated by
another agency at a remote location.

In 2011, CA estimated that approximately 85% of eligible clients would take advantage of on-
line screening and appointments by accessing the system themselves, accessing the system
with the help of a referring agency or case worker or by using Community Advocates Call
Center. The remaining 15% of applicants would be those on the Fixed Income list and walk-ins
who receive prompt, personal service for applications and for urgent assistance. These
percentage estimates prove to be extremely helpful in determining ongoing service defivery and
help indicate necessary modifications. [We urge Proposal Reviewers to log-in and visit the live
system. Paste or type Htipns:// into your
browser to access the start page.

The On-line Screening Too!

The onrline screening tool is used to preapprove applicants who are potentially eligible. Clients
(or a CA Call Center Fadilitator or a representative/case manager from a referring agency) can
input income for the [ast three-months, family-size and energy expenditure infonmation. The
client will then be directed to an appointment calendar screen. [Please refer to Attachment E
for an example of the Screening Tool and examples of the Appointment Screens.] Clients can
then make appointments for enroliment by dicking on a convenient location on the screen—
times of operation are posted next to each site choice

A list of dates specific to each site appears and clients can click on an appointment time, type in
required information and recelve confirmation by return emall. Clients making appointments
using the Call Center will be entered into the same system and be asked to record appointment
information and read It back to the Call Center Facilitator to verify. Clients will be advised on-
line or by the Facilitator about required documentation that must be presented at the
appointment. Income verification will be confirmed by CA’s Screeners prior to the
appointment using the CARES database eliminating the need for the client to
provide additional paperwork. The same process is followed at satellite sites and for home
visits so that all required information induding income verification can be completed using
CARES prior to visiting the dient. Only a signature will be required to complete enroliment.

Enrolitnent Made Fasy

The vast majority of Energy Assistance enroliments take from 10-15 minutes to complete. The
on-line Appointment Calendar schedules at 15 minute intervals, include 10% overbooking at
peak times (an industry standard), and, using normal attrition rates, will allow Enroliment
Specialists and Utility Advocates to accommodate walk-in and crisls clients. CA will thus be able
to serve all clients who need emergency assistance immediately and in-person.

CA has learned through experience that during non-peak enroliment times, appointments are
more often missed. At these times, the overbooking percentage increases to ensure that all

customers are served and that walk-ins can be slotted into no-show spaces easlly. We
accommodate five standbys at a time and, as each is served, the space is opened for another
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walk-in or stand-by replacement. This maintains the highest level of customer service with no
for staff.

We believe that this system will guarantee enhanced client service, at convenient locations and
at convenient times.

Community Advocates proposed Energy Assistance Program will adhere to all required program
components in addition to the program enhancements outlined above.

IT Support and Web-based Screening/Enroliment

The On Line Appointmemt Maker was developed by CA's IT department to provide easy,
confirmable requests for information, screening and enroliment for potential Energy Assistance
customers and staff. Reguests for appointments at specific sites and for specific times informs
CA about the need to increase staff at sites and at times experiencing heavy traffic, or decrease
service at any given site or time to allow staff to trave! to highly popular sites at times that are
cohvenient to customers.

This plus the experience gained over the last contract period has allowed CA to modify hours
and plan for staff relocation at satellite enrollment sites to maximize service in high-use area
and decrease or eliminate sites with little or no traffic. This also has provided information about
the need to use alternative methods, such as home visits, to increase participation.

The On Line Appointment Maker will be highlighted and easily identifiable on at
hitp://www.communityadvocates.net, CA's website, where information about Energy Assistance
will be available. Potential applicants will be encouraged to schedule an appointment to apply
for assistance. When the browser selects "Click Here to Make an Appointment”, the scheduling
module will open.

The main features of the module are:

1. Customers can establish potential eligibility based on responses to two questions (household
income and household size). The customer will receive conditional verification about
eligibility. CA will stress that the verification is preliminary until final eligibility is determined
by completing a full application. If potentially eligible, a new screen will appear.

2. A map of Milwaukee County is displayed with pushpins representing sites available for
appointment. An applicant will be directed to select a site simply by clicking on the pushpin.
Upon making a site selection, a new screen will appear.

3. This screen will list available dates/times for making appointments displayed in a table in
ascending order by date. The client will be directed to select an open date and time. At this
point, the potential applicant has selected a site, date and time.

4. A new page will then open requesting the individual to provide limited personal information
(name, address, telephone number) so that staff can begin preparing the application in
anticipation of the appointment. If the potential applicant enters an email address, an
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appointment acknowledgernent will be immediately sent with a reminder of the information
the applicant must bring to the appointment.

[Please refer to copies of ‘print screen’ samples of web-based screening and
appointment pages Attachment E.]

Additional improvements are Included In this proposal based on customer and staff needs and
requests. CA has added wall-mounted scheduling screens in the secure enrollment area. This
allows the Enroliment Speclalists and Utility Advocates to identify the next client appoint by
name, elapsed wait time, number of clients walting and more. Advocates can qQuickly assess
required services and then direct clients to the specific staffer as quickly as possible. The
appointment screen lists all scheduled clients and walk-ins and identifies special and prority
needs such senlors, those with disablliies, non-English speakers and more. The system also
records the amount of time the client spends with their specialist and matches the client name
to staff so if a return visit Is required, the client will be assigned the same staffer to provide
expedited and more personalized service. The few times a customer is unable to complete an
application and needs to return with additional information Is given priority place in line and
quickly enrolled. In addition, receptionist staff members have been WHEAP trained to close out
incomplete applications.

We have also found that the On Line Appointment Maker has aided in Internal program
evaluation. We can now generate reports that help us Increase productivity and analyze
referral sources. We can then adjust staffing to accommodate high and low volume times and
sites.

The following data categories are available for analysis and to assist in program evaluation.

Number of dlients

Number of ciients by name and program
Number of repeat clients

Number of referrals from specific agencies
Client walt times

Amount of time spent with Enroliment Specialist
= Match client to specific specialist

» Total time of visit

Lessons Learned and Proposed Program improvements

Following are several new or contributing features of Community Advocates’ Energy Assistance
program that we will either incorporate or modify to better serve our clients while continuing to
meet the requirements of the program.

» Because of enormous outreach and enrollment success CA experienced at Milwaukee's
senior sites, CA wlll now use same blanket approach in collaboration with our new MOU
partners HACM, Milwaukee County Housing Division, Hunger Task Force, City of West
Allis, Jomela Propertles and Woodlands. (Please see detalls of planned collaboration on
page 126 of this document.)
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s We will continue to schedule hours and staff based on zone need and location of each
enrollment site. We learned from the performance of our library satellite sites that, in
some instances, there was insufficient traffic or site use to warrant participation. Others
were either under or overstaffed to varying degrees. Corrective scheduling alleviated
the problems but for this contract period, we anticipate using a more informed process
and believe that staffing patterns and enroliment locations will better reflect client
volume and appropriate office hours. Site selection within zones was driven by
Milwaukee County’s energy assistance enroliment reports and also by experience gained
during the last contract period.

« CA's unigue kiosk system has been retooled to a simpler sign in and online enrollment
system. Because CA's web-based enroliment system was designed internally, it is
extremely flexible and user friendly. When the clients first encounter the kiosk screen,
they will see Guest Page 1. They simply click on Start and then will see Guest Page 2
where they select a Reason for Visit and then enter their first and last names. The
system moves them through the appropriate process in the same easy format. Our IT
staff also has the latitude to accommodate special services such as making outside
referrals a priority. These system improvements are incorporated into our proposed
service plan.

» CA also encountered rising missed appointments during non-peak season—almost 50%.
We then adjusted our stand-by policy to a higher overbook rate so that scheduled
appointments can be filled consistently and additional slots are available to walk-ins.

« CA will continue and even expand mail (incdluding self-addressed stamped envelope) and
phone applications although, on the surface, they may appear to be duplicative or
inefficient. In fact, these enrollment methods expand CA’s ability to reach those who
cannot come to a physical location and alsc to those who prefer not coming in due to
personal preferences. These applications will reach many elderly and first-time
applicants who are unfamiliar with or reluctant to use the system.

¢ The mall or phone application is followed by a brief home visit so the client can sign
their form and guarantees easy enrollment. CA proposes to use these methods as they
help reduce traffic flow during busy seasons and allow reluctant clients to stay at home.
A postcard will be mailed furnishing the client with the energy worker’s name and the
precise time of visit.

» CA also proposes that any senior or any client who is physically disabled and identified
by sight in the waiting area be given priority service.

» During peak season, CA will not add to already extended hours as we have learmed that
past traffic patterns have indicated that this is unnecessary.

» CA will dedicate a staffer to help initiate a tracking system that will capture client and
referral data, client and potentially, stakeholder comments and
recommendations/criticism. A recently purchased telephone application will
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automatically track calls, the contact person(s), ime of day, length of call and response
times, This additional information wil! again help CA in analysis and evaluation of the
quality of customer service.

« To ensure that non-English speakers, households with young chiidren, first ime
applicants and especially homebound elderly and those with disabilities have priority
access to services, Community Advocates will provide direct marketing pleces that
include a direct telephone line for applications. Callers who use this number will be
asked a brief screening question to prevent abuse or “cutting in line” by those whe do
not meet these criterla but have managed to identify the number.

* Spanish speakers will also use a direct dial number to get immediate scheduling and/or
enrollment.

« Inthe last contract period, Community Advocates estimated a watt time of 15 minutes
for each client. CA’s scheduling system confirms dients with scheduled appointments
walt only 5-15 minutes—a significant improvement and less than that of other program
providers. CA proposes to continue to provide this improved service.

Intake

Community Advocates Energy Assistance staff will provide intake services for all potentially
eligible participants in Milwaukee’s County’s Energy Assistance and Weatherization Programs.
To accomplish this, CA wili use its established central Cali Center staffed by facilitators who will
be able to provide information, screening and schedule appointments for enroliment through
CA's on-line screening and appointment system with special consideration given to customer
service.

Call Center: Community Advocates s adept at managing the high volume of calls
generated by the Energy Assistance Program. We currently have an NEC SV8100 system
with the embedded Automatic Call Distribution (ACD) System. The ACD System allows
Community Advocates to monitor the incoming call volume and respond quickly to ensure
that 80%-+ of Energy Assistarice callers are answered within 35 seconds. This Is based on
two assumptions: reduced calls due to postcards and increased call center staff at peak
times.

The system provides a real-time display for Supervisors providing valuable information
about how long callers have been waiting along with agent information. The identifying
system also allows referring agencies to receive priority service as agreed. Agents and
Supervisors easily retrieve statistical information about. the call queue by simply pressing a
button on their phones. If callers hold times exceed a pre-determined threshold, such as 35
seconds, the system automatically sends alerts to agents and supervisors’ telephone
displays, Additionally, callers are presented with choices if they choose not to wait by being
able to dial ancther extension or a voicemall box so agents can return the call. These
capabilities 2! help in managing the callers experience to ensure a high level of custormer
satisfaction,
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Supervisor’s also have a wide range of reports to assist them in analyzing traffic by day, by
hour, by agent, or how many calls were abandoned. These reports assist Community
Advocates in providing adequate staffing levels at specific times of the day or days of the
month to ensure that cals are handled within a timely fashion.

Utilizing our current experience with Energy Assistance Calls, our analysis indicates that our
system and staffing mode! meets the best practice threshold identified and provides us the
tools to adjust as call volumes change.

Community Advocates has designed a system of year-round and peak season flexible sites that
will conveniently provide neighborhood access for Energy Assistance applicants in the six
identified service areas that indicate the highest need and highest potential customer volume.
Site selection is based on service area client eligibility (based on past applications) and
identified potential client households. Sites have been selected to serve areas that can
anticipate significant traffic and can also increase or decrease staff, days and hours based on
actual client appointment scheduling. The site locations also consider reduced household
eligibility and will be staffed accardingly.

Community Advocates can receive calls and messages 24 hours per day, 7 days per week and
retrieves and returns calls in the order received within 1 business days.

Using Zone Enrollment Data to Drive Program Design
Advantage of Experience

Using 2 combination of the data provided by Milwaukee County and Community Advocates”
agency data, demographic information and experience collected in each of the six service
zones, Community Advocates proposes to provide Energy Assistance services in each of those
zones. We are well aware of customers’ unique proclivities whether it be a preference to use a
local enroliment site, one that is closer to their job, a small or large site, inability or reluctance
to leave their homes, and many others. So CA recognizes that local areas sites will serve the
vast majority of its residents but also acknowledge that boundaries can be fluid and services
must be convenient to every customer.

According to data provided to Community Advocates by We Energies, energy assistance
applications have increased 2-5% each year and the number of eligible households has
increased slightly over the last five years. Numbers have remained stable no spikes no
surprises. However the number of eligible non-enrollees is still high providing opportunities for
better and more personal outreach tactics that will introduce the program to first-time
applicants and the more reluctant clients. This indicates need to provide more targeted and
effective outreach efforts and assistance to maximize the participation of ALL eligible
households in Milwaukee County especially those in defined target households.

Community Advocates’ realistic enrollment expectations are based on successful past
experience and we can anticipate higher enrollment from the target households knowing that

we can accurately project participation by employment of our proposed increased and more
effective outreach efforts. CA knows its customers and, having previously served the eligible
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households and target groups in all 6 zones, is secure that our enhanced outreach efforts and
efficient enrollment procedures will increase participation in this contract period.
Tailored Enroliment and Service Delivery by Zone
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The map above depicts Community Advocates’ current energy assistance enrollment volume hy
zip code and, therefore, can be correlated to reflect the minimum anticipated traffic in each of
the six services zones. Using this current pattern in combination with the service numbers
provided by Milwaukee County and taking spedal care to focus attention on High and Medium
areas for Qutreach, CA has developed a strategy that can provide information, schedule
appointments and complete enroliment that will be tailored to meet the special needs of the
populations residing In all six zones.

The following description of current and prior service, established needs and opportunities in
each zone, supports Community Advacates’ action plan to organize efforts so that they
maximize the impact of outreach efforts, address target populations, situate enroliment sites in
the most convenient and accessible locations, thereby by increasing enroliment throughout
Milwaukee County. Community Advocates will work with a combination of enrollment site
structures including: permanent sites ( open 5 days per week, scheduled hours of operation,
extendea hours in peak times; sateilite sites (sites in an estabiished iocations, iocally
tonvenient with established but fewer days of operation and limited hours that are designed to
meet client volume and reduce staff down time); and flexible mobile sites (portable service
centers that can cover single, large locations or even a building and are available on a specific
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day, at any convenient time for applicant enroliment. Flexibie mobile sites will be utilized in
cooperation with management partners for farge unit buildings, housing complexes and other
locations in which residents are centralized).

53210 4021

53216 4730 Yes

53218 5169 Yes

53222 1221

53223 2207

53224 1930

53225 2650

ALL 21928 3% | § 733,414

As Zone 1 is currently the highest enroliment area, Community Advocates will maintain current
successful enroliment activities and direct increased outreach efforts in zip codes 53210, 53216
and 53218. Working in collaboration with partner sites in this zone, we anticipate reaching the

vast majority of first-time applicants and target households.

Site Location Advantages

An agency owned facility, CA's permanent enroliment site at 4906 W. Fond Du Lac Ave.
(53216) is the most central location in this zone and is located within the three highest
application areas by zip code. The location also provides ample parking in a private lot. Three
years ago CA processed over 9,000 applications at the site alone with no marketing efforts to
speak of.

Community Advocates has a 10 year history of enrolling residents on the fixed income list from
this location. The fadility provides 10,000 sq. ft. dedicated to energy assistance enroliment and
services only. This location Is especially convenient for clients who have appointment and walk-
ins. As this zone also contains the highest vulnerable populations, Enrollment Specialists will
focus heavily on mail/phone applications as will they will in all other zones,

Woodlands [flexible mobile site] Woodlands (53224), a 500+ condominium complex that
is located on the northwest border of Zone 1, will provide access to their ADA community
resource room during rent collection times and during peak season. As tenants artive to pay
their rent, they have the convenience of enrolling at the time and at the same location.
Woodlands will distribute outreach information and enroliment schedules to their tenants in
their regular communications.

Westlawn [flexible mobile site] (53218) Housing Authority of the City of Milwaukee
(HACM) owns and manages Westlawn, formerly Wisconsin’s largest public housing
development. First developed in the 1950s, the 75-acre development on Milwaukee's northwest
side has provided critical affordable housing and is now being revitalized for 21st century
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housing and community needs. Community Advocates will set up an enrollment site in their
offices during rent collection times and during peak season. As tenants atrive to pay their rent,
they have the convenience of enrolling at the time and at the same location. HACM will
distribute outreach information and enroliment schedules to their tenants in their regular
communications.

Berrada Properties [flexible mobile site] In 53223 and 53225 Berrada owns the majority
of affordable apartment units in these zip codes. Community Advocates will partner with them
to set up enrollment sites at rent collection time and, during peak season, they will include
flyers when they mail resident’s rent slips.

Library Branches and other supportive entities [satellite sites] Many libraries, childcare
facilities and shopping areas in Zone 1 have agreed to conduct outreach during non-peak
seasons.

Off=site and additional efforts

Community Advocates will provide additional outreach to target groups by encouraging mail and
telephone applications and make specialized accommodations to ensure enroliment:

Schedule home visits and mail phone apps during nonpeak season

¢ Send information to eligible households informing them they can expect a call from an
assigned and named Enrollment Specialist to help them complete a mail or telephone
application

On March 1, 2015, an outreach report revealed that 10,000 of the 21,000 households with no
payment history during the winter months wait until after March 1 to come In to apply for crisis
and energy assistance. Community Advocates plans to ramp up staffing in this Zone from
March —May 15 to meet the demand.

All sites and locations have adjacent and ample off-street BParking avallable to help
serve clients seeking energy assistance services and have access to Milwaukee

County Transit System bus lines.
Zone 2
T A E ':- b [ - i Ly
- o Aeas T
4968 High Yes
0430 ivied Yes
421 High
3558 High Yes
243
15620 23% | 5 511,168
Site Location Advantages
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CA’s permanent enroliment site at 4906 W. Fond Du Lac Ave. is will serve as the primary
permanent site for Zone 2 as it adjoins zip codes 53206 and 53209. The site will actually
provide continuity of service as many Zone 2 households already are familiar with the location
and services. All Zone 2 zip code residents can access a bus line directly to the Fond du Lac
location. Use of this facility will also result in decreased costs by not duplicating a heavily-used
and effective site.

MOU partner, HACM owns and/or manages 1,000 subsidized units in three housing complexes
in this zone. Community Advocates will operate flexible mobile sites at the HACM properties
that will follow schedules to coincide with tenant certifications and resident meetings. Again the
convenience of Community Advocates flexible siting can encourage and increase enrollment of
eligible households.

Heartland Housing's Maskani Place [satellite site] 320 E. Center Street
(53212) Community Advocates currently conducts outreach activities at this 37 unit site and
proposes to provide a flexible mobile site and continue outreach in the next coniract period.

Library Branches and Community Centers [flexible mobile sites] in (53212)
Community Advocates currently conducts outreach programs in these locations and will
continue efforts In the next contract period. In the past, response has been adequate but there
is ample room to increase outreach and use flexible, altemative enroliment siting to attract
eligible applicants to a non-threatening and familiar location.

(53211) This is a Zip code area in which it is known that many residents are refuctant to enroll
at a social services agency because of the stigma attached. For this reason, a permanent or
even a regularly scheduled site is not warranted.

Even though this zip code has the second highest vulnerable population, “asking for help” or
receiving benefits is a situation that must remain private. CA will blanket this zip code with
malled and posted information encouraging residents to use the mail or telephone application
process. Home visits can serve as follow-ups and private enroliment opportunities.

A number of large apartment buildings are located on the east side and would be prime
locations for flexible mobile site enrollments.

Off-site and additional efforts
« 8,000 of the 15,620 eligible households apply within the last two month of the energy
season.

« Therefore, during non-peak time, energy assistance staff will concentrate on
mail/telephone applications.

All sites and locations have adjacent and ample off-street parking available to help
serve clients seeking energy assistance services and have access to Milwaukee
County Transit System bus lines.
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53213 438

53214 1902

53219 1592

53226 267 ;

53227 774 Med

ALL 4373 7%| § 155573
Site Location Advantages

Community Advocates will maintain a permanent enrollment site in the West Allis City
Hall 7525 W. Greenfield (53214). The site will maintain regular hours that are convenient
to the majority of local applicants. The site will welcome all customers, those with
appointments, stand-bys and walk-ins. This zip code was the highest trafficked Zip code in the
last contract period but still has the need for additional outreach which CA wili conduct in
cooperation with the City of West Allis. In addition, the city operated the HPRP (homeless
prevention activities) for three years and has an established a congenial relationship with the
working poor and low-income individuals.

Waest Allis Library at 7421 W, National Ave. (53214) and Hales Comers Library at 5885 S.
116™ St. (53130) will serve as flexible mobile sites. This level of on-site service is more than
adequate to serve those with appointment and walk-ins as the volume is quite low.

Low-income housing (10) and senior sites (throughout West Allis and Hales
Corners) Community Advocates currently conducts outreach and enroliment at these sites and
proposes to continue throughout the next contract period.

Subsidized Housing and Voucher units (throughout West Alis) Community Advocates
has an agreement to work with the City of West Allis, which manages more than 1,000 units, to
arrange site visits to help increase enroliment for eligible residents.

Baoth of the sites noted above may be used as flexible mobile sites with hours and times
announced well before the site visit. As this zone has a very low rate for missed appointments,
CA has determined that the number of proposed sites and levels of service is appropriate to
achieving the best enrollment results,

Off=site and additional efforis

» Even though this zone has the second lowest population of individuals and households
living below the federal poverty level, there are an increasing number of elderly
resldents efigible for energy assistance. This group is also averse to admitting need and
will most likely never use a walk-in service. This population will be CA’s focus for
outreach effort, mall and telephone enroliment and will be furthered targeted for home
visits.
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« As of March 15, 2400 households had not applied, per the outreach report mentioned _
previously. Over 70% live in apartment buildings. CA has determined that targeted I
Outreach will be efficient and effective. There were three traller parks are home to
hundreds of Individuals who have yet to apply. Marketing the program and completing
applications would be simple for this population by using a flexible mobile site
operation. CA project that there will be more applications, fewer incomplete applications
due to missing information, and residents do not have to travel. CA staff can setup
anywhere within minutes as has been proven by our 10 years of experience taking
enrollments at senior sites.

All sites and Jocations have adjacent and ample off-street parking available to help
serve clients seeking energy assistance services and have access to Milwatikee
Counly Transit System bus lines. Few parking needs are apparent when operating
fexible mobile sites.

Zone 4

53202 481 High

53203 49 Med

53204 4344 High Yes

53205 1409 High

53208 3796 Med Yes

53215 5207 Med Yes

53233 087 High :
AlL 16273 24% | $ 533,392

Site Location Advantages

Community Advocates will maintain two permarient sites in this zone to meet the heavy
demand (three high use zip codes and significant outreach needs) and to provide a convenient
location that is experienced and adept at assisting Spanish speaking households.

Community Advocates headquarters [permanent site] at James Lovell St. and
Wisconsin Ave. (53233) provides the single most convenient access point for the majority of
our clients, and, indeed is accessible to most Milwaukeeans. It is convenient to the only central
hub for alt Milwaukee County Bus lines. The bullding is equipped with a large and comfortable
waiting room, well-designed offices, private interview rooms, and provides a professional
environment that is both welcoming and client-centered. Clients can conveniently combine
visits with appointments at the Court House, City Hall, County Services and state and federal
offices. Moreover, CA offers private, ample, adjacent parking to our dlients at no cost. All of
these amenities certainly provide an impetus for clients to choose CA's downtown location for
Energy Assistance in addition to the availability of other services.

CA’s main offices are located in the heart of Zone 4 at zip 53233, which according Milwaukee
statistics is home to the highest percentage of residents at or below the federal poverty level.
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The location is open during all regular business hours and schedules weekend and extended
hours during peak season.

The Hunger Task Force has entered into a Memorandum of Understanding with CA to provide a
primary parmanent site in this zone at the Robles Center 910 W. Historic Mitchell St.
(53204). Robles Self Service center features enrollment and benefits applications, including
food share, medical services, social security benefits and more. The Center is an extremely
high-trafficked facility. In addition, Hunger Task Force serves more than 9,000 customers each
month through other programs and will advertise Energy Assistance. At this site, Hunger Task
Force serves a largely Latino population with a high percentage of households that have never
applied for energy assistance and has agreed to market the program widely throughout the
zone using materials specifically designed to attract this very underserved population. HTF has
Spanish speaking staff available for interpretation. CA will hire bi-lingual and Spanish speaking
staff as Enroliment Spedialists and Utility Advocates.

Community Advocates began enroliment at Robles two weeks ago and a full 50% of households
had not applied. A high percentage of those were also non-English speaking. Advocates noted
that clients who had applied in the past had used the Chase location but were very eager to use
this location for its convenience. Many recalled the old energy assistance site at 9" St. and
Madison which had been the busiest of all sites.

Large SRO (single room accupancy units) and community one-bedroom apartments surround
the area. Jomela Properties and HACM own a large portion of the low-income apartments in
Zone 4 and CA will work with both groups to finalize outreach plans. In addition to the large-
scale Robles Center, CA will work with HACM and Jomela Properties to schedule site visits.
Jomela will provide space in its main offices for from the 1-5 when renters come in to
accommodate a flexible mobile site. The company will post information and include
enrollment information in all tenants” mailed rent slips. CA will work with Jomela to determine
appropriate incentives and provide these to first time applicants.

Zone 4 is home to & very high volume of individuals with mental health issues and those who
have been chronically homeless (homeless for at least one entire year or four instances of
homelessness within a three year timeframe). Even though the formerly homeless may now
reside in permanent housing, program awareness is minimal. And many others have never
applied due to their mental illness. This area will be best served by these site visits as these
individuals and households may need to more “hand holding” and coordinated efforts with
apartment building managers.

Off-site and additional efforts
Community Advocates will conduct concentrated outreach efforts as the need In all Zip codes [s
High or Medium. Tt is imperative that we get the word out and provide the flexible enrollment
sites that will augment the large-scale efforts at the Robles Center.

+ The Hmong Friendship Assoclation will continue & seive the increasing Hmong

population in this area with information, outreach, enroliment services and referrals to
Community Advocates.
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» Centro Hispano Milwaukee is a CA partner in Zone 4 and will conduct outreach activities
targeting their Spanish-speaking households.

« CAis also exploring the dozens of outreach opportunities that exist at back to school
festivals, the numerous community centers, daycares, and churches.

All sites and locations have adjacent and ample off-street parking available to help
serve clients secking energy assistance services and have access to Milwaukee
County Transit System bus lines. Few parking needs are apparent when operating
fexible mobile sites.

Zone 5

53129 266 High

53130 125 High

53132 403

53220 987 Med

53221 1906 Med

53228 290 Med

ALL 3977 6% | $§ 133,348
Site Location Advantages

As Zone 5 is the smallest zone and a low volume area. Community Advocates proposes to use
targeted outreach mailings and postings encouraging additional mail and telephone
applications. Most current recipients in the zone are already familiar with the telephone
application process and watch their mail for the postcard. If a satellite site is required, it will
be limited to one in the 53221 zip code area with a schedule and hours sufficient to cover all in-
person enrollments. As in previous contract periods, CA will work with the libraries to schedule
appointments and collaborate with the health department to provide energy assistance outreach
and marketing materials.

CA will use flexible mobile sites as a large number of senior site are located in this area and
these clients rarely wait until the fast minute. When their postcard arrives, they are prompt in
responding and will arrive at their scheduled time or wait for their site visit. CA has an 85%
appearance rate for apartment site visits.

Haowever, even though the numbers are low, the outreach opportunities are high in that this
population is, once again, reluctant to visit a site that they perceive will mark them as “needy”.
To date, 745 applications have not been completed In 53221,

Zone 5 is an area saturated with affordable safe housing. Community Advocates will work with
local landlords informing them of the benefits to thelr clients. Energy assistant eligibility and
weatherization eligibility is good for both. CA plans to identify additional apartment managers
to schedule visits and utilize their offices for marketing.
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One of the primary advantages of flexible moblle sites is that customer flow is controlled and
staff does not have to wait around for customers. They are busy the entire time and staff costs
are kept to a minimum. Appointments are scheduled weeks in advance to determine staffing
needs. Current sites offer free conference space for energy assistance workers also saving on
permanent site costs.

Because enroliment is done in the comfort of a familiar location, dlients are much less likely to
feel stigmatized. All paperwork is completed on site resulting in very few incomplete
applications.

There is little need for more than the available on-street parking and convenient
parking lots are attached to the library sites and there fs access to Milwaukee
County Transit System bus lines. Few parking needs are apparent when operating
flexible mobile sites.

2one 6

.:w-.i' -._“:345-'.‘ F‘ ?j 1:.'.; ; . I ,_.I- L
gt e T ;

53235 396 Med
ALL 4318 6% | 5§ 133,348
Site Location Advantages

Robles Center (53204) wili serve as the permanent site for Zone 6 since the majority of
activity in this zone originates within zip code 53207—only 1-5 miles from the Center. Zip code
53204 Is directly adjacent to 53207 and is actually closer to targeted client populations than a
more central zene 6 site. The balance of Zone & will best be serviced by outreach and flexible
mobile sites due to high appearance rates at apartment complex site visits.

Zone 6, especially zip code area 53207, is predominately Latino and CA’s experience indicates
that clients prefer a site closer to the areas that they frequent. The other zip codes include
substantial elderly and low income housing complexes. Jomela Properties owns and manages
many properties in this area and will partner with Community Advocates to provide support and
services similar to those described in Zone 4.

Community Advocates currently conducts successful site visits at several senior sites and has
established positive relationships that took years to nurture.

There is some need for additional outreach for this area and the availability of the Robles
Center fills the need for a sble site that s convenlent for individual enroliment. Zone 6 will
also benefit from CA’s plan to increase postcard notification and scheduled appointments.
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There are several libraries in Zone 6 that have been used as temporary sites. CA proposes to
set up flexible mobile sites in the libraries that are open on days and during hours that are
convenient to the clients.

Off=site and additional efforts

As is the case in the Zone 5, there will be a concerted effort to meet the customers “where they
five” by partnering with landlords to provide enroliment sites energy while promoting
weatherization,

CA’s current site is very busy simply because there are fewer options on the near south side
where there are the most concentrated areas of poverty and energy assistance recipients.
CA will increase post card notification, use flexible mobile sites, and explore additional
outreach opportunities that exist at numerous community centers, in cooperation with the
health department and at churches.

There is little need for more than the available on-street parking and convenient
parking lots are attached to the library sites In most of Zone 6. Few parking needs
are apparent when operating flexible mobile sites and there Is access to Milwaukee
County Transit System bus lines, Robles Center has ample parking avallable for
residents of zip code 53207.

Program Operation

The following sections address the Required Program Inputs,'Processes, and Program Activities
listed in the Program Operation section of the RFP and correspond to the components included
in Community Advocates Energy Assistance Program Logic Model. [Please refer to “Logic Model”
on page 111.]

Service Sites: The primary year-round, central, full-service location will be located at our
main offices in downtown Milwaukee. Community Advocates new headquarters at James
Lovell St. and Wisconsin Ave. provides the single most convenient access paint for the
majority of our clients, and, indeed is accessible by most Milwaukeeans. It is convenient to
the only central hub for all Milwaukee County Bus lines. The building Is equipped with a
large and comfortable waiting room, well-designed offices, private Interview rooms, and
provides a professional environment that is both welcoming and dlient-centered. Clients can
conveniently combine visits with appointments at the Court House, City Hall, County
Services and state and federal offices. Moreover, CA offers private, ample, adjacent parking
to our clients at no cost.

Three additional year-round sites will operate in areas that serve Milwaukee’s north and
south side neighborhoods. Each is completely ADA accessible and provides a professional,
client-friendly atmosphere. Free parking for dlients is available at both sites and both can
be easily accessed using public transportation. All year-round sites will publicize a schedule
of evening and weekend hours in addition to normal business hours that will serve clients
during peak enroliment seasons and to flexibly accommodate other high volume time
periods.
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Further, CA plans to operate satellite sites and flexible mobile sites that will provide
convenient, flexible hours in neighborhoods most in need of local, evening and weekend
service. Sites will be operated on a fiexible schedule that best accommodates client needs
and will provide staffing that increases or decreases according to demand. Each site is
easlly accesslble and Includes free cllent parking.

All four primary sltes are completely ADA accessible and, because of complete compliance
with federal law, all library branch satellite sites afford the same or even enhanced
accessibllity.

Community Advocates Energy Assistance staff will qualify applicants for Weatherization services
and provide enroliment information.

Weatherization: Community Advocates Energy Assistance staff will ensure that a client's
Energy Assistance enroliment is complete, thus qualifying the dient for Weatherization.
Weatherization services are available to qualified low-income individuals, Weatherization
identifies energy waste and provides cost-effective, energy-saving measures and education
to residential households. The energy saving measures and education offered by
Weatherization includes but are not limited to: attic, sidewall, and crawl space insulation; air
infiltration, heating system, refrigerator, and water heater replacement; duct work and
participant education. The services offered résult in more energy-efficient, comfortable and
safer homes. Community Advocates EA staff will also work in conjunction with local
Weatherization agencies to establish potential eligibility of owners of large apartment or
assisted living facilities and ensure they are aware of enrollment procedures and
weatherization requirements. Community Advocates will continue its ongoing working
relationships with Milwaukee’s local weatherization operators. Staff will provide clients with
information and the name, phone number and address of the local weatherization operator
for further service,

Complete and Process Applications
Community Advocates” Enroliment Spaclalists and Utility Advocates will

» Take applications and assist applicants in completing the Home Energy Plus {HE+)
applications

« Accept applications at Community Advocates corporate offices, primary sites or at
satelfite locations including ellgible participants’ homes if such accommodations increase
ease of access for homebound household and other targeted groups

« Will take applications throughout the year to establish ellgibility for Pro-Active Crisis
Assistance and Weatherization Assistance after the heating season is aver, and for
reguiar energy assistance benefits and emergency assistance during the heating season

* Receive referrals from Milwaukee County Energy Assistance staff for Milwaukee County
residents who are potentially eligible for Energy Assistance

« Prepare on-site emergency and regular energy assistance applications for energy
consumers at all Community Advocates Energy Assistance sites

= Verify application information and review supporting documents to certify the application
is accurate
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» Enter all applications into the WHEAP system within 30 days of the application in
chronological (date) order assuring applications are complete and resolving application
and check issuance problems

« Enter into the WHEAP System within 30 days those applications taken in a multifamily
building by the local weatherization program operator to achieve the number of eligible
dwelling units needed to make the building eligible for weatherization assistance

« Comply with State guidelines when processing applications from employee relatives and
friends

Crisis Assistanice

Maintaining energy service is a critical basic need for afl households, especially in Wisconsin
where winter can bring life threatening temperatures and weather conditions. The State of
Wisconsin, local government organizations, and utility providers throughout the State administer
programs and regulations designed to assist low-income customers with retaining and obtaining
utility services. Even with firmly established programs and services, last year, We Energies had
to notify tens of thousands of Milwaukee County households that they were subject to
disconnection. Milwaukee County’s Energy Assistance Crisis Services helps consumers who are
In need and provides services to low-income customers in the Milwaukee area who have had
and continue to have difficulty managing household energy costs. This program, administered
through Milwaukee County’s Management Services Division, was able to assist those customers
through case management, thereby helping applicants to obtain aid and maintain their eligibility
for further assistance.

The program enables low-Income customers to focus on values of affordability, reduction of
arrears, energy conservation and financial management.

In 2013-14, even though nearly 25,000 Milwaukee County households received the crisis ;
assistance that is available to low-income customers, this number is only a portion of the
households eligible to receive assistance. Energy Assistance - Federal funds, distributed
through the State Department of Administration, are made avallable for low-income customers
based on their level of energy use and thelr Income. A combination of higher energy costs and
energy use will only contribute to greater need. Increases in the number of familles living in
poverty will also affect the abllity of families to afford energy costs and maintain a consistent
payment plan. Any increases in cost of living are certain to have a negative impact on all
energy consumers—especially those households refying on low- or fixed-incomes.

More specifically, the target population to be served through the Energy Assistance Qutreach
Program is Milwaukee County residents who are having challenges maintaining their utility
service throughout the year or have experienced an energy crisls within the last 12-18 months.
Target populations include the elderly, disabled, non-English speaking households, those with
young children, low- and fixed-income households and the working poor residents of Milwaukee
County.

To respond to the needs of Milwaukee County’s low-Income households in need of Crisis
Assistance, Community Advocates Energy Assistance Program Utilities Advocates and
Enroliment Specialists will provide services that include but are not limited to the following:
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Respond to requests for crisis assistance within 48 hours of recelving the request
Respond within 18 hours of receiving a request if a situation Is life threatening
Verify household eligibility

Verify that an Energy Assistance application for the household has been completed
Provide emergency and pro-active crisis services to assist clients with home energy
costs during the heating season.

Provide pro-active services year-round

Provide Case Management services

Facilitate client enroliment in Energy Management workshops

Provide links to the Low-Income Pilot program and other supportive sarvices.
Cooperate with the Energy Strateglc Planning Committee, CA to develop a “Crisis Plan”
to guide in managing funds and distributing benefits and services

Emergency Furnace Services

Community Advocates Energy Assistance Staff will process all requests for WHEAP emergency
furnace replacement or repair. Staff is trained to recognize the immediate threat to the health,
and even the lives, of those experiencing no-heat situations because of furnace failure. From
January 1-February 28, 2014, Community Advocates recelved furnace service requests from 41
households. Staff is aware of the discretionary nature of this benefit and will use their
experience and exercise professionalism when processing requests from eligible clients.

Staff will be responsible for

¢ Determination of household eligibility
* Determination if services will be provided
Contacting the local weatherization agency to provide actual repair or replacement
services
Collecting and filing final documents
Processing invoices

Fraud

Community Advocates Energy Assistance staff will periodically review applications an
enrollment data for suspected incidents of fraud. If found, records and supporting data will be
provided to CA’s Division Director for determination and any suspected cases will be presented
to Milwaukee County for follow-through with further action. CA has built-in reviews to prevent
fraudulent enrollment and anticipates no cases (or very few) will necessitate such action. Refer
to Fraud Hotline info page 7-3 RFP

Falr Hearings

If the dient believes his/her application has been incorrectly denied or his/her payment is
incorrect, the client may request a fair hearing. Community Advocates will attempt a resolution
of fair hearing complaints prior te a fair hearing occurring.  In the avent that resolution does
not occur, the agency will prepare for and attend the fair hearing as notified by the Wisconsin
Department of Administration, Division of Hearing and Appeals or the Milwaukee County
Department of Health and Human Services, Management Services Division.
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QUALITY ASSURANCE AND OUTCOMES
Quality Assurance Compiiance

Community Advocates will conduct internal Quality Assurance review of 10% of all Energy
Assistance and furnace program referrais to ensure compliance with WHEAP regulations.
Additionally, Community Advocates Energy Assistance Program will cooperate and expedite all
monitoring and review of program services to assure Quallty Assurance compliance. The
Division Director will submit all evaluation reports complete and on time, Participant/dient
rights, non-discrimination policles and other pertinent State and Federal documents will be
posted and displayed as required. On-site program monitors and evaluators will be given
prompt convenient access to requested samples of client interviews, survey and questionnaires,
case files and any other required documentation. Additionally, CA will provide access to all
records covering the agency’s organization and management structure, fiscal accountability and
verification of service provision.

Current CA Energy Assistance Program Indicators

» Community Advocates completed 16,780 energy assistance applications for the 2013-
2014 energy season.
Community reduced appointment wait times to less than 30 minutes
« Community Advocates continues to provide a farge portion of the outreach activities for
Milwaukee County:
e 1611 or 82% of all Alternative Site Applications
s 203 or 83% of all Home Visits
e 4200 or 93% of all mail/phone applications
» In total CA completed 91% of all outreach for Milwaukee County

Required Outcomes

Outcomes
The Expected Qutcomes listed in the RFP are as follows:

» 100% of all potentially eligible clients have had the opportunity to apply for energy
assistance.

« 100% of crisis assistance applicants have been scheduled for an energy
tralning/workshop, In accordance with policy outlined in the Crisis Plan.
100% of requests for emergency assistance are responded to within 48 hrs. of receipt.
100% of requests made in a life-threatening situation are responded to within 18 hrs. of
receipt.

« 100% of cases on the Fixed Income list have had calls for phone applications attempted
by the start of the energy season.

+ 100% of the senior center/housing sites have been visited and/or scheduled for intake
prior to the start of the energy season.

Each of the Outcomes above is included in the program Logic Model and is numbered to
correspond to the RFP list. All Inputs, Activities, Outputs, Indicators and Projected
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Achievements address all required program components. Community Advocates has identified
additional outcomes that will contribute to successfil program operation and these, too, are

included in the Logic Model supporting the major program components identified in the RFP.
[Please reference the Logic Mode] on page 111.]

Enroliment Statistics by Zone

The following charts present the number of enroliments Community Advocates Energy
Assistance Staff completed in 2013-2014 and current 2014-2015 enroliment numbers.
Enroliments are broken out by each of the six service zones as defined by Milwaukee County.

2013-2014 Applications
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The table following describes Community Advocates’ ability to provide similar programs, and the
agency’s experience in serving the targeted populations. All existing agency programs utilize
similarities in service delivery.

Emergency | March 100 walk-Ins | Low-income $725,000 ‘:id !ca;neentf
Assistance | 2009-10 | Wisconsin | daily homeless ' Management
Rapid July 2009- | City of ;g:igm;ml Low-income $1,900,000 ﬁé:;ewmm
. H + ¥
Rehousing | 2012 Milwaukee il homeless Management
. . Assessment/Direct
- July 2009- | City of 50-60 walk- | At risk for .
Mediation 2012 Milwaukee ins daily homelessness ¥1,070,000 ﬁg{l ?:eem -
October G .
Energy 2010 - Milwaukee ngiicati - Low-income $432,000 Ad /c;;;entmlm
Assistance ggiatlember County dally homeless Management
Low-income
HPRP - September | City of West f\guseholds homeless and | ¢ 0o ﬁ:‘-:lecs:glentl Direct
West Allis | 2009 - 2012 ; Allis dally At risk for ’ Management
homelessness 9

Each program listed above meets or exceeds Its expected dlient service level and/or projections.
These programs were selected not only based on similarities of delivery, but also to indicate
CA’s ability to professionally administer large dollar contracts. CA administers dozens of smailer
contracts for programs that serve similar target populations and include similar service mix.

Agency-wide, Community Advocates now submits approximately 30 proposals for refunding
renewal each year. Some are on competitive multi-year cycles; some must be renewed for
funding every year. Within the mix of these programs, Community Advocates has been offering
several for more than 30 years, while others, added as new programs over the years, have
become ongoing halimarks of the agency’s services. For the last five years, Community
Advocates rate for available refunding has been 100%, which supports CA’s solid reputation for
providing successful program management, fiscally responsible administration and client-
centered service.

Milwaukee Couty
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ITEM #29d
EXPERIENCE ASSESSMENT FOR NEW PROPOSER AGENCY

EreLn R 0 e

N/A

Community Advocates, Inc. has currents contracts with Milwaukee County .
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ITEM #29d
EXPERIENCE ASSESSMENT FOR NEW PROPOSER AGENCY

N/A

Community Advocates, Inc. has currents contracts with Milwaukee County .
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ltem # 29e

Program Evaluation: Agencies currently under contract to the DHHS in 2014 must
include a copy of the most recent annual or semi-annual program evaluation report for
the program currently provided, or, if several programs are being provided, for the
program that is the most similar to the service being applied for in this proposal.

Program Evaluation 2013-2014
« Community Advocates completed 16,780 energy assistance applications for the 2013-
2014 energy season.
¢ Community reduced appointment wait times to less than 30 minutes

» Community Advocates continues to provide a large portion of the outreach activities for
Milwaukee County:

» 1611 or 82% of all Alternative Site Applications

+ 203 or 83% of all Home Visits

* 4200 or 93% of all mail/phone applications

« Intotal CA completed 91% of alf outreach for Milwaukee County
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2015 PROVIDER SERVICE SITE INFORMATION ITEM #30
Provide a separate sheet for each site location where services are provided.

_Agency Name: Community Advocates, Inc. Site Name: Zone 4 Downtown Central
Site Address: 728 N. James Loveli Street City/State/Zip: Milwaukee, Wl 63233
Site Contact Person: Maudwella Kirkendoll Title: Chief Operating Officer
Phone: (414) 270-2969 Email: maudweflak@communityadvocates.net
Fax: (414) 270-2971

Describe differences in programs or services available at this site:

Basic Needs Division: Housing, Utilities, and Disabilities Services

Milwaukee Women’s Center Division: Addiction Day Treatment for Women
Behavioral Health Division: Permanent Supportive Housing Case Management
Public Policy Institute: Poverty Reduction Strategies & Advocacy

Total number of unduplicated consumers you are presently able to serve at any one time:
4,500 Daily

Total number of unduplicated consumers you are currently serving: 6,000 Daily

Please check if your agency provides the following at this site:

_X Programs for men _X_Programs for women _X_Programs for men & women
_X_Services for pregnant women

_X_Services for families with children ______Childcare provided
_X_Services for Persons Involved in the Criminal Justice System

_X_Services for the Developmentally Disabled

_X_Services for the Physically Disabled

_X_Services for persons with co-occurring mental health and substance use disorders
_X Wheelchair accessible

Hours of operation: _ X for specific program ___for all programs at this site

During Peak Energy Season During Non-Peak Enerqy Season
7 a.m.—7 p.m. Monday 11 a.m. - 5 p.m. Monday
7 a.m.—7 p.m. Tuesday 9 a.m. — 5 p.m. Tuesday
7.a.m. -7 p.m. Wednesday 9 a.m. — 5 p.m. Wednesday
7 a.m.—7 p.m. Thursday 9 a.m. — 5 p.m. Thursday
7 am. -7 p.m. Friday 9 a.m. —4 p.m. Friday
9 a.m.—1 p.m. Saturday N/A _ Saturday
N/A _Sunday N/A __ Sunday

_X _Emergency Contact Available 24 Hours
_X_Emergency Number: Maudwella Kirkendoll (414) 699.6820

X__ Agency owns this Service Site
Agency leases this Service Site:
Expiration date of Lease:
(lease must extend through the end of the contract year, at minimum)
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_Agency Name: Community Advocates, Inc. Site Name: Zone 1 Northwest

Site Address: 4906 W. Fond du Lac Ave. City/State/Zip: Milwaukee, Wl 53216
Site Contact Person: Maudwella Kirkendoll _Title: Chief Operating Officer
Phone: (414) 270-2969 Email: maudwellak@communityadvocates.net
Fax: (414) 270-2971

Describe differences in programs or services available at this site:

Energy Assistance

Total number of unduplicated consumers you are presently able to serve at any one time:
N/A

Total number of unduplicated consumers you are currently serving: NJ/A

Please check if your agency provides the following at this site:

-X_Programs for men _X Programs for women _X_ Pregrams for men & women
_X_Services for pregnant women

_X Services for families with children ___ Childcare provided

_X Services for Persons Involved in the Criminal Justice System

-X_Services for the Developmentally Disabled

_X Services for the Physically Disabled

X Services for persons with co-occurring mental health and substance use disorders

_X_Wheelchair accessible
Hours of operation: _ X for specific program ___for all programs at this site
During Peak Energy Season During Non-Peak Enerqy Season
Za.m. -7 p.m. Monday ii a.m. -5 p.m. Monday
7a.m. -7 p.m. Tuesday 9a.m. -5 p.m. Tuesday
Za.m, ~7 p.m. Wednesday 9 am. - 5 p.m. Wednesday
7am.—7 p.m. Thursday 9 am.-5 p.m. Thursday
7am.~-7 p.m. Friday 9 a.m. — 4 p.m. Friday
8am.—1p.m. Saturday N/A__ Saturday

N/A  Sunday N/A  Sunday

_X Emergency Contact Available 24 Hours
_X_Emergency Number: Maudwella Kirkendoll (414) 699.6820

X____Agency owns this Service Site
Agency leases this Service Site:

Expiration date of Lease:
(lease must extend through the end of the contract year, at minimumy)
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_Agency Name: Community Advocates, Inc. Site Name: Zone 4 Downtown Central
Site Address: Robles Center 306 W Historic Mitchell  City/State/Zip: Milwaukee, 53204
Site Contact Person: Maudwella Kirkendoll _Title: Chief Operating Officer
Phone: (414) 270-2969 Email; maudwellak@communityadvocates.net
Fax: (414) 270-2971

Describe differences in programs or services available at this site:

Energy Assistance

Total number of unduplicated consumers you are presently able to serve at any one time:
N/A

Total number of unduplicated consumers you are currently serving: N/A

Please check if your agency provides the following at this site:

_X Programs for men _X Pragrams for women _X Programs for men & women
_X_Services for pregnant women

_X_Services for families with children _____Childcare provided
_X_Services for Persons Involved in the Criminal Justice System

_X Services for the Developmentally Disabled

_X_Services for the Physically Disabled

_X_Services for persons with co-occurring mental health and substance use disorders
_X Wheelchair accessible

Hours of operation: _ X for specific program ___for all programs at this site

During Peak Energy Season During Non-Peak Energy Season
9 a.m. — 5 p.m. Monday 9 a.m. -1 p.m. Monday
9 a.m. — § p.m. Tuesday 9 a.m. — 1 p.m. Tuesday
9 a.m. - 5 p.m. Wednesday 9 a.m. - 1 p.m. Wednesday
9 a.m. ~ 5 p.m. Thursday 9 a.m.—1 p.m. Thursday
g a.m.— 5 p.m. Friday 9 a.m. — 1 p.m. Friday
9 a.m.—1 p.m. Saturday N/A  Saturday
N/A _Sunday N/A__ Sunday
_X Emergency Contact Available 24 Hours
_X_Emergency Number: Maudwella Kirkendoli {414) 699.6820

Agency owns this Service Site
X___ Agency leases this Service Site:

Expiration date of Lease: Please see Hunger Task Force MOU
(lease must extend through the end of the contract year, at minimum)
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_Agency Name: Community Advocates, Inc.  Site Name: Zone 3 — Satellite Site

Site Address: West Allls City Hall 7525 W Greenfleld City/State/Zip: West Allis, WI 63214

Site Contact Person: Maudwella Kirkendoll Title: Chief Operating Officer

Phone: (414) 270-2969 Email: maudwelak@communityadvocates.net
Fax: {(414) 270-2971

Describe differences in programs or services available at this site:

Energy Assistance

Total number of unduplicated consumers you are presently able to serve at any one time:
N/A

Total number of unduplicated consumers you are currently serving: N/A

Please check if your agency provides the following at this site:

_X Programs for men _X Programs for women _X_Programs for men & women

X Services for pregnant women

_X_Services for families with children Childcare provided

_X Services for Persons Involved in the Criminal Justice System

_X_Services for the Developmentally Disabled

_X_Services for the Physically Disabled

_X _Services for persons with co-occurring mental health and substance use disorders
X Wheelchair accessible

Hours of operation: _X for specific program ___for all programs at this site

During Peak Energy Season During Non-Peak Energy Seagon
9 a.m.~ 6§ p.m. Monday 9 a.m. -1 p.m. Monday
9 a.m. -5 p.m. Tuesday NiA Tuesday
9 a.m. - 5 p.m. Wednesday 8 a.m.—1 p.m. Wednesday
9 a.m. -5 p.m. Thursday N/A Thursday
8 a.m. — 5 p.m,. Friday 9 a.m. -1 p.m. Friday
9am.—1p.m. Saturday N/A Saturday
N/A __Sunday N/A Sunday

_X_Emergency Contact Available 24 Hours

X _Emergency Number: Maudwella Kirkendoll (414) 699.6820

Agency owns this Service Site
X Agency leases this Service Site:

Expiration date of Lease: Please see City of West Allis MOU

(lease must extend through the end of the contract year, at minimurm)
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Agency Name: Community Advocates, Inc. Site Name: Flexible Mobile Site -

Woodlands
Site Address: 8865 N. Swan Road City/State/Zip: Milwaukee, Wl 53224
Site Contact Person: Maudwella Kirkendoll Title: Chief Operating Officer
Phone: (414) 270-2969 Email: maudwellak@communityadvocates.net

Fax: (414) 270-2971

Describe differences in programs or services available at this site:

Energy Assistance

Total number of unduplicated consumers you are presently able to serve at any one time:
N/IA

Total number of unduplicated consumers you are currently serving: N/A

Please check if your agency provides the following at this site:

_X_Programs for men _X _Programs for women _X Programs for men & women

_X Senvices for pregnant women

_X_Services for families with children ____Childcare provided
_X_Services for Persons Involved in the Criminal Justice System

_X_Services for the Developmentally Disabied

_X_Services for the Physically Disabled

X_Services for persons with co-occurring mental health and substance use disorders

_X Wheelchair accessible

Hours of operation: _X_for specific program ___for all programs at this site
1BD per MOU Monday

TBD per MOU Tuesday

TBD per MOU Wednesday

TBD per MOU Thursday

TBD per MOU Friday

N/A Saturday

N/A Sunday

_X_Emergency Contact Available 24 Hours
_X_Emergency Number:_ Maudwella Kirkendoll {414) 699.6820

Agency owns this Service Site
X ___ Agency leases this Service Site:

Expiration date of Lease: Please see Woodlands MOU
(lease must extend through the end of the contract year, at minimum)
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Agency Name: Community Advocates, Inc. Site Name: Flexible Mobile Site HACM

Site Address: 809 N. Broadwa City/State/Zip: Milwaukee, Wi 53202
Site Contact Person: Maudwella Kirkendoll Title: Chief Operating Officer
Phone: (414) 270-2969 o Email: maudwellak@communityadvocates.net

Fax: {414) 270-2971

Describe differences in programs or services available at this site:

Energy Assistance

Total number of unduplicated consumers you are presently able to serve at any one time:
NIA

Total number of unduplicated consumers you are currently serving: N/A

Please check if your agency provides the following at this site:

_X Programs for men _X_Programs for women _X_Programs for men & women
_X_Services for pregnant women

_X_Services for families with children ___ Childcare provided

_X Services for Persons Involved in the Criminal Justice System

_X_Setrvices for the Developmentally Disabled

_X_Services for the Physically Disabled

X Services for persons with co-occurring mental health and substance use disorders
X Wheeichair accessible

Hours of operation: _X for specific program __for all programs at this site
TBD per MOU Monday

TBD per MOU Tuesday

TBD per MOU Wednesday

180 per MOU Thursday

TBD per MOU Friday
N/A Saturday

N/A Sunday

_X Emergency Contact Available 24 Hours
X _Emergency Number: Maudwella Kirkendoll (414) 699.6820

Agency owns this Service Site
X__ Agency leases this Service Site:

Expiration date of Lease: Please see HACM MOU
(lease must extend through the end of the contract year, at minimum)
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Agency Name: Community Advocates, Inc. Site Name: Flexible Mobile Site Jomela

Properties
Site Address: 5601 W. North Avenue _City/State/Zip: Milwaukee, Wl 53208
Site Contact Person: Maudwella Kirkendoll Title: Chief Operating Officer
Phone: {414) 270-2969 Email: maudwellak@communityadvocates.net

Fax: {414) 270-2971

Describe differences in programs or services available at this site:

Energy Assistance

Total number of unduplicated consumers you are presently able to serve at any one fime:
N/A

Total number of unduplicated consumers you are currently serving: NIA

Please check if your agency provides the following at this site:

_X_Programs for men _X Programs for women _X Programs for men & women

_X Services for pregnant women

_X Services for families with children ____Childcare provided
_X_Services for Persons Involved in the Criminal Justice System

_X_Services for the Developmentally Disabled

_X_Services for the Physically Disabled

Services for persons with co-occurring mental health and substance use disorders

_X_Wheelchair accessible

Hours of operation: _X_for specific program ___for all programs at this site
TBD per MOU Monday

TBD per MOU Tuesday

TBD per MOU Wednesday

TBD per MOU Thursday

TBD per MOU Friday

NiA Saturday

N/A Sunday

_X_Emergency Contact Available 24 Hours
_X_Emergency Number: Maudwella Kirkendoll {414) 699.6820

Agency owns this Service Site
X__ Agency leases this Service Site:

Expiration date of Lease: Please see Jomela Properties MOU
(lease must extend through the end of the contract year, at minimum)
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Agency Name: Community Advocates, Inc. Site Name: Flexible Mobile Site DHHS
Housing Division

Site Address: 600 W. Walnut Street City/State/Zip: Milwaukee, Wi 53208

Site Contact Person: Maudwella Kirkendoll Title: Chief Operating Officer

Phone: (414) 270-2969 Email: maudwellak@communityadvecates.net

Fax: (414) 270-2971

Describe differences in programs or services available at this site:

Energy Assistance

Total number of unduplicated consumers you are presently able to serve at any one time:
N/IA

Total number of unduplicated consumers you are currently serving: N/A

Please check if your agency provides the following at this site:

X Programs for men _X Programs for women _X_Programs for men & women
_X_Services for pregnant women

_X _Services for families with children _Childcare provided
_X_Services for Persons Involved in the Criminal Justice System

_X_Services for the Developmentally Disabled

_X Services for the Physically Disabled

_X_Services for persons with co-occurring mental health and substance use disorders
X Wheelchair accessible

Hours of operation: _X for specific program __ for all programs at this site

TBD per MOU Monday
TIBD per MOU Tuesday
1BD per MOU Wednesday
TBD per MOU Thursday

TBD per MOU Friday
N/A Saturday

N/A Sunday

Emergency Contact Available 24 Hours

X |
X_Emergency Number; Maudwelia Kirkendoll (414) 699.6820

Agency owns this Service Site
X __ Agency leases this Sarvice Site:

Expiration date of Lease: Please see DHHS Housing Division MOU

(lease must extend through the end of the contract year, at minimum)
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item 30 Service Site Certification:

1 certify that the PROVIDER SERVICE SITE INFORMATION is correct as of the date of
proposal submission.

Signed, ,‘41"&/“./& AL s %ﬁ.’(

Name (print) Andrea Malimann- Ellioti

Title Chief Executive Officer

Phone (414) 270-2941

Email andie@communityadvocates.net
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RE: Energy Assistance Proposal - Gallegos, Diane Page 1 of2

RE: Energy Assistance Proposal L

Andi Elliott <AndiE@communityadvocates.net>

Tue 3/31/2015 2:19 PM

Inbox
To:Gallegos, Diane <Diane Gallegos@milwaukeecountywi govs;

CoeMaudwella Kirkendoll <Maudwellak@communityadvocates net>;

1 attachment (869 KB)
Item 20 Additional Disclosures.pdf;

Good Afterncon Diane,

Please find attached the required documentation for Item 20 — Additional Disclosures along with the original
form. My apologies for the oversight in our initial submission and thank you for allowing us to correct the
unintentional omission. Please let me know if there is anything else you need at this time.

Best regards,

Andi

Andi Elliott
Community Advocates, Inc.
414.270.2941, 414.270.297 | Fax, 414.517.6718 Cell

CONFDENTIALITY NOTICE: This Email is covered by the Bectronic Communications Privacy Act, 18 US.C.
Sections 25 10-2521 and is intended only for the use of the individual to whom it is addressed and may contain
information that is privileged and confidential. Any and all such rights of privilege, privacy, and non-disclosure are
hereby claimed and expressly not waived. if the reader of this message is not the intended recipient or the
employee or agent responsible for delivering the message to the intended recipient, you have received this
message in error and any review, dissemination, distribution, use, or copying of this message is strictly
prohibited. If you have received this message in error, please notify us immediately by e-mail and delete the
original message.

From: Gailegos, Diane [mailto:Diane Gallegos@ milwaukeecountywi.gov]
Sent: Tuesday, March 31, 2015 12:52 PM

To: Andi Elliott

Subject: Energy Assistance Proposal

Andi,

We have received your proposal for the Energy Assistance (WHEAP) REP for Milwaukee :
County.

https://outlook.office365.com/owa/ 4/1/2015
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RE: Energy Assistance Proposal - Gallegos, Diane Page 2 of 2

After doing an initial review, we have found an issue with the proposal and are allowing you an
opportunity to revise this item in your proposal.

Part 1, ltem 20 Additional Disclosures

On page 22 of your proposal, you completed and signed the additional disclosures form. items
1, 3, and 4 were checked yes. These items require a detailed explanation be attached to the
form. We could not find documentation of these items within the proposal.

We would like to give you the opportunity to submit

a. a revised form

b. a reference to where these items were submitted in the proposal or
¢. a copy of the current form and the required documentation.

You may submit these documents to me electronically at this email address by noon
Friday, Aprit 3, 2015,

thanks,

Dione Gallegoy

Contract Services Coordinator

Wisconsin Home Energy Assistance Program
Milwaukee County

Department of Health and Human Service
1220 W Vliet Street Room 300-039
Milwaukee, WI 53205

Diane.Gallegos@MilwaukeeCountyWi.qov

414-289-5744

This message is intended for the sole use of the individual and entity to which it is addressed, and may
contain information that is privileged, confidential and exempt from disclosure under applicable law. If
you are not the intended addressee, nor authorized to receive for the intended addressee, you are hereby
notified that you may not use, copy, disclose or distribute to anyone the message or any information
contained in the message. If you have received this message in error, please immediately advise the
sender by reply email and delete the message.
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ADDITIONAL DISCLOSURES ITEM # 20

1. Has. your organization or any representative, owner, partner or officer ever failed to perform work
awarded or had a confract terminated for failure to perform or for providing unsatisfactory service?

X Yes [ |No Ifyes, ona separate page pleasea provide a detafled explanation.

2. Within the past five (5) years, has your organization or any representative, owner, partner or officer
{collectively “your Company™) ever been a party fo any courl or administrative proceedings or
disciplinary action, where the violation of any local, state or federal statute, ordinance, rules, regulation,
or serious violation of company work rules by your Company was alleged?

[JYes X No Ifyes,ona separate page, please provide a detailed explanation outlining the

following:
» Date of citation or violation
« Description of violation
¢ Parlies involved
+  Current status of citation
3. Within the past 5 years has your organization had any reported findings on an annuaj indeperident
audit?
X Yes { INo If yes, on a separate page please provide a detailed explanation.
4, Within the past 5 years, has your organization been required to submit a corrective action plan by virtue

of review or audit by independent auditor, or any governmenial agency or purchaser of services?

X Yes [[]No Ifyes, on a separate page please provide a detailed explanation including if the

comective action has been accepted by the purchasing agency and completely
implemented? If not, please explain remaining action required by purchasing agency.

5. Have you, any principals, owners, pariners, shareholders, directers, members or officers of your
business entity ever been convicted of, or pleaded guilty, or no contest to, a felony, serious or gross
misdemeanor, or any crime or municipal violation, involving dishonesty, assault, sexual misconduct or
abuse, or abuse of controlled substances or alcohol, or are charges pending against you or any of the
above persons for any stich crimes by-information, indictment or otherwise?

] Yes x No If yes, on a separate page, please provide a detailad explanation.
/1 i 4 1
Authorized Signature: MMD&\E? March 20%, 2015

Printed Name: Andrea Mallmann-Elliott  Title: Chief Executive Officer

Agency: Community Advocates, inc,
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JTEM # 20 {cont.)

RE: 1. Has your organizalion or any representalive, owner, pariner or officer ever failed to perform work
awardad or had a cohtract terminafed for failure to perform or for providing unsatisfactory service?

Milwaukee County DHHS Behavioral Health Division terminated Commiunity Advocates’ Crisis Resource
Center contract for non-compliance and adherence to DHS 24 requirements and Tailure to comply with the
corrective action plan submitted to BHD.

RE: 3. Within the past § years has your organization had any reported findings on an annual independent
audit?

The following condition was identified in the 2011 Community Advacates, Inc. Caonsolidated Financial
Statements.

Section II: Financial Statement Findings
SIGNIFICANT ADJUSTMENTS (2011-01)

Condition.

Wipfli LLP proposed a number of adjysting journal entries as a resuff of the year-end audit, which we deem to
be significant to the financial staternents. it was noted that several significant accounts were not being
reconciled or monitored on a regular basis. The lack of effective controf over-and accountabifity for funds,
property, and other assets indicates a significant deficiency in infernal controls.

Effect:

A lack of proper infernal controls over critical accounting areas could resuit in significantly misslated financial
statements. As a result of this condition, there is a significant deficiency in internal controf.

Recommendation:

Significant account balances should be reconciled and monitored regularly during the year and at year end.

Management's Response:

On October 1, 2011 Community Advocates moved its accounting function from an outside vender and began
recording accounting activity using our own general ledger system and staff. This transition was more difficult
than we expected and caused some issues relafing to timeliness of recongciliation of accounts.

Once we recognized that all significant accounts are now belng recongiled in a timely manner, an outside
accounting firm was hired to monitor the reconciliation process. Monihly reconciliations of significant balance
sheet accounts are now being competed and reviewed on a fime basis.

RE: 4. Wihin the past 5 years, has your organization been required to submit & corrective action plan by virtue
of review or audit by independent auditor, or any governmental agency or purchaser of services?

Community Advocates was required to submmit a corrective action plan’ to Milwaukee County DHHS Behavioral
Health Division for the Crisis Resource Center (CRC). The CRC contract was terminated fallure to comply with
the correclive action plan submitted to' BHD.
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Energy Assistance Proposal - Gallegos, Diane Page 1 ofl

Energy Assistance Proposal

g i

Gallegaos, Diane

Tue 3/31/2015 12:52 PM i

To:Andi Elliott <AndiE@communityadvocates.net>;

Andi,

We have received your proposal for the Energy Assistance (WHEAP) RFP for Milwaukee
County.

After doing an initial review, we have found an issue with the proposal and are allowing you an
opportunity to revise this item in your proposal.

Part 1, tem 20 Additional Disclosures

On page 22 of your proposal, you completed and signed the additional disclosures form. tems
1, 3, and 4 were checked yes. These items require a detailed explanation be attached to the
form. We could not find documentation of these items within the proposal,

We would like to give you the opportunity to submit

a. a revised form

b. a reference to where these items were submitted in the proposal or
c. a copy of the current form and the required documentation.

You may submit these documents to me electronically at this email address by noon
Friday, April 3, 2015.

thanks,

Y S Vel T7 .

Dione Gauegoy

Contract Services Coordinator

Wisconsin Home Energy Assistance Program
Milwaukee County

Department of Health and Human Service
1220 W Vliet Street Room 300-039
Milwaukee, W 53205

Diane.Gallegos@MilwaukeeCountyWl.gov
414.289-5744[ ]
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