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Date:		April 2, 2013

To:		Chairwoman Marina Dimitrijevic, Milwaukee County Board of Supervisors

From:	James Keegan, Interim Director, Department of Parks, Recreation and Culture

Subject:	Authorization to Submit a State of Wisconsin Department of Natural Resources County Snowmobile Trails Aids Grant Application – ACTION


POLICY
[bookmark: OLE_LINK1]The Department of Parks, Recreation and Culture (“DPRC”) is seeking authorization to submit a State of Wisconsin Department of Natural Resources (“WDNR”) County Snowmobile Trails Aids grant application.

BACKGROUND
WDNR’s County Snowmobile Trails Aids Program is designed to provide a statewide system of well signed and groomed snowmobile trails for public use and enjoyment.  Funded activities include signing, grading, brushing, and bridge construction. 

Because only counties are eligible to apply for these grants, DPRC acts as a state approved agent, providing the program grant funding to local snowmobile organizations/clubs so that the organizations/clubs can make necessary improvements to county trails.  The process works as follows:

1. A snowmobile organization/club submits costs associated with trail development or maintenance to WDNR.
2. WDNR reviews these expenses and issues a check to DPRC for those costs that are eligible for reimbursement.
3. After receiving the reimbursement check from WDNR, DPRC issues a check to the snowmobile organization for the same amount.
4. No additional out-of-pocket costs are incurred.

DPRC has, with County Board authorization, applied for snowmobile grants on behalf of local snowmobile clubs in the past, and the local clubs have operated and maintained trails without any reported problems, and without any expense to the County.

RECOMMENDATION
The Interim Parks Director respectfully recommends that DPRC be authorized to submit a WDNR County Snowmobile Trails Aids grant application, and to undertake all actions and activities necessary to accept and implement the grant if awarded to Milwaukee County.


Prepared by: Bill Waldron, Natural Resources Specialist/DPRC

Recommended by:				Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	James Keegan, Interim Parks Director




Cc:	County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
	Supv. Gerry Broderick, Chair, Parks, Energy & Environment Committee
Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee
DanLaurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Janelle Jensen, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research Analyst, County Board
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