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INTEROFFICE COMMUNICATION

DATE:	June 17, 2013
TO:	Michael Mayo, Sr., Chairperson, Transportation, and Public Works & Transit Committee
FROM:	Brian Dranzik, Director, Department of Transportation
SUBJECT:	Informational Report Regarding a Feasibility Study to Create Lower-cost Subsidized Passes for Low-income Riders and Summer-long Youth Passes for Teens
POLICY
In November 2012, the County Board of Supervisors adopted budget amendment 1A 059, which directed the Milwaukee County Transit System (MCTS) to conduct a feasibility study on creating partnerships with businesses with the intent of creating a lower cost subsidized pass for low-income working people. MCTS was also directed to study the feasibility of creating a summer long youth pass for teens who are employed and/or seeking employment. This is a follow up to the report that was presented at the March, 2013 Transportation, Public Works and Transit Committee (TPW&T).
BACKGROUND
At the March TPW&T Committee Meeting, MCTS was requested by Supervisors Patricia Jursik and David Bowen to provide information on the following topics:
DISCOUNTED PASSES FOR SOCIAL AGENCIES
In response to this request, additional information was gathered to analyze what agencies in our community provide low income adults/teens with free or reduced rate bus fare (see attached Figure 1).  A total of 24 Milwaukee area social agencies were contacted and surveyed as to the type of services they provide and if they provide bus passes/tickets to their clients. Nineteen agencies responded.
The information gathered from these agencies indicated:
· Sixteen of the responding agencies provided employment programs  ie training, job seeking skills and employment leads;
· Distribution of bus fare (mostly tickets) is provided to clients who are seeking employment and actively involved in an employment program;
· Agencies do not distribute bus fare based solely on low income level.



COLLABORATIVE TRANSIT PASS PILOT PROGRAM OPTIONS
In May 2013, MCTS representatives Jacqueline Janz, Steve Lautenschlager and Jennifer Bradley met with Linda Stewart and Cavalier Johnson from the Milwaukee Area Workforce Investment Board (MAWIB) and Milwaukee County Supervisors David Bowen, Khalif Rainey and Russell Stamper II.  MAWIB is a public/private partnership between government and business that plans, administers and coordinates employment and training programs for adults and youths in Milwaukee County. The meeting focused on exploring a possible collaboration on a pilot transit pass program.  Below are two options that were identified, keeping in mind that further discussions with MAWIB need to occur following their internal review.

Option 1: Discounted Pass for Low-Income Working Adults 
· MAWIB would enroll in the MCTS Commuter Value Pass (CVP) program and administer it on behalf of the 1,400 low-income adult employees in their program. The CVP is an unlimited use bus pass with a cost of $67 per month.  Billed on a quarterly basis, cost for 1,400 CVP passes would be $281,400 per quarter.  MAWIB would have the flexibility to determine the portion of cost contribution by employees.

Option 2: Summer Youth Passes
· The group discussed providing a discounted bus pass for youth enrolled in the MAWIB summer employment program. The bus pass would be valid for unlimited rides on regular MCTS bus service. MAWIB employs approximately 1,200 youth in the summer jobs program. It was suggested that the MCTS monthly pass, $64 per month, would be the best value.  For the two month program, two passes per participant (1,200) would cost $153,600.  MAWIB would have the flexibility to determine the portion of cost contribution by program participants. 

RECOMMENDATION
These recommendations are contingent upon further discussions with MAWIB and determining a source(s) of funding.

· MCTS recommends pursuing the CVP option provided MAWIB is willing to administer the program to the 1,400 low income employees they identified at the May meeting.  

· MCTS recommends development of a pilot program to provide monthly passes for the MAWIB summer youth employment program in 2014. 

Prepared by:	Mike Giugno, Managing Director, MCTS
			Jacqueline Janz, Chief Marketing & Communications Officer, MCTS




Approved by:


__________________________________	________________________________
Brian Dranzik					Mike Giugno,
Director, Department of Transportation		Managing Director, MCTS

cc:	Chris Abele, Milwaukee County Executive
	Marina Dimitrijevic, Chairwoman, County Board of Supervisors
	Kelly Bablitch, Chief of Staff, County Board of Supervisors
	Amber Moreen, Chief of Staff, Milwaukee County Executive Office
	John Zapfel, Deputy Chief of Staff, Milwaukee County Executive Office
	Don Tyler, Director, Department of Administrative Services
Josh Fudge, Interim Fiscal and Budget Administrator, Department of Administrative Services
Antionette Thomas-Bailey, Fiscal and Budget Analyst, Department of Administrative Services
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            Agency                Contact               Title             Phone  Provide Employ Programs?Bus Tickets?Programs for Youth?W-2 Program?

Maximus left message 760-6060 Yes Yes Yes

UMOS left message 389-6000 Yes Yes Yes

YWCA Katina Prescott Manager of Finance 267-3327 Yes Yes Limited Yes

The Guest House Eric Koepnick Volunteer Coordinator 345-3240 Yes Yes No No

Transcenter for Youth Lynn Klipstine Co-Director 672-1237 Yes Yes No No

St. Charles Mike Wisniewski Acctng Manager 476-3710 Yes Yes Yes No

LaCausa Jim Feagles Supervisor 902-1506 Yes Yes Yes

Boys & Girls Club of Milw Lois Krauss Accts Payable Specialist 267-8100 Yes No Yes Yes

Outreach Priscilla Grabosch Executive Administrator 301-3033

Center for Vetrans Issues Linda Horn Director 345-4251 Yes Yes No No

The Cathedral Center Diana Pine Adm Assistant 831-0394 No Yes No No

Spotted Eagle Carrie McGhee Executive Director 342-0700 Yes Yes Yes No

Lutheran Social Services Linda Cole Director 262-549-6123 Yes Yes No No

Hope House Toni Coria Case Manager 645-2122 389-3832 No Yes Yes No

Social Development CommissionMadelene Amos Center Director 385-0841

Milwaukee Job Corps Mark Majeski Manager of Finance 616-5752 Yes Yes Yes

Community Advocates Dan McBee Operations Manager 449-4777 ext 6933

Salvation Army Faithe Colas Comm Relations Director 302-4300 ext 2248 Yes Yes Yes Yes

West End Community Center #disconnected #disconnected 933-2080

ESHAC * * * * * * *

Northcott Neighborhood House JoAnn Erin Director 372-3770 Yes Yes Yes Yes

Neighborhood House Dante Merriweather Lead Teacher 933-6161 Yes Yes Yes Yes

Next Door Foundation Craig Becker Director 562-2929 Yes Yes No Yes

Safe & Sound Barbara Notestein Director 220-4798 No Yes No No


