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ICC Meeting Minutes
Monday, May 14, 2018; 1:11 p.m.
Village of Bayside
Village Hall
9075 N. Regent Road
Bayside, WI

		                                                   
Members Present:	
Sam Dickman, Village of Bayside
John Hohenfeldt, City of Cudahy
Douglas Frazer, Village of Fox Point
Stephen Olson, City of Franklin
Bryan Kennedy, City of Glendale
Jim Birmingham, Village of Greendale
Michael Neitzke, City of Greenfield
Dan Besson, Village of Hales Corners
Tom Barrett, City of Milwaukee
Chris Abele, Milwaukee County
Daniel Bukiewicz, City of Oak Creek
J. Stephen Anderson, Village of River Hills
Allison Rozek, Village of Shorewood
Erik Brooks, City of South Milwaukee
Kathy Ehley, City of Wauwatosa
Dan Devine, City of West Allis
John Stalewski, Village of West Milwaukee
Paul Boening, Village of Whitefish Bay

Guests Present: (per sign-in sheet)
Michael Hall, Village of Brown Deer
Erin Hirn, Village of Brown Deer
Kevin Shafer, MMSD
Todd Michaels, City of Greendale
Cheryl Berdan, State of Wisconsin
Rick Oliva, MCLEEA (Milwaukee County Law Enforcement Executives’ Association)
Rachel Reiss, City of Glendale
Andy Pederson, Village of Bayside
Chris Lear, Village of River Hills
David DeAngelis, Village of Elm Grove
Richard Schmidt, Milwaukee County Sheriff
Scott Jansen, Employ Milwaukee
Pete Coffaro, Employ Milwaukee

Mayor Neitzke called the Intergovernmental Cooperation Council of Milwaukee County (ICC) meeting to order.  A quorum was present. 
 
I. Welcome to Bayside
President Dickman welcomed the members to Bayside.  President Dickman reported that a new police chief was hired, Doug Larson.  There was also an election for two trustees.  Attached to the Village Hall is the dispatch center which serves the seven North Shore communities and the North Shore Fire Department; Andy Pederson was available to provide tours.

II. Approval of the April 9, 2018 minutes

	It was moved by President Dickman seconded by President Birmingham to approve the corrected minutes.  

Mayor Olson stated that on page 4, under the EMS section, it was Mayor Hohenfeldt who reported on that topic.  We will make that change.

		The motion carried unanimously.

III.      Election of ICC Officers

Mayor Neitzke stated that an election of ICC Officers is done according to the bylaws annually after every election.  Currently Mayor Neitzke is the Chair and Secretary, Mayor Kennedy is the Treasurer, Mayor Devine is the Vice-Chair.  An election was done. 

	It was moved by Mayor Kennedy seconded by President Anderson to appoint Mayor Neitzke as the Chair and Secretary, Mayor Devine as Vice-Chair and Mayor Kennedy as Treasurer.  

	The motion carried unanimously.

IV.	Updates from a Milwaukee County Supervisor

	Supervisor Theo Lipscomb introduced himself, he represents the 1st District which is all of Brown Deer, River Hills, Fox Point, Bayside, Glendale and a portion of Milwaukee generally North of Hampton, east of 43rd Street.  Supervisory districts are about 52,000 – 53,000 residents.  Supervisor Lipscomb serves as Chairman of the Board.  At the beginning of each term, Supervisors elect one of the members to serve as Chairman.  A new term started in April, there are 18 members and 4 are new.  Supervisor Lipscomb has been on the Board 10 years.

	Supervisor Lipscomb reported on the financial issues and needing the State’s cooperation moving forward.  

	Mayor Hohenfeldt requested updated committee assignments to be distributed.  Supervisor Lipscomb will distribute a list.

	Mayor Brooks asked if there is a $30 million plus or minus in the County budget currently and what are the priorities for filling those gaps.  Supervisor Lipscomb stated that is the structural deficit each year and the approach for gaps is a balanced approach.
  
V.	Discussion and decision to approve Employ Milwaukee’s WIOA Local Plan
            modifications, as requested by the Department of Workforce Development 
            and required by the Workforce Development Consortium Agreement 
            between the ICC (LEO Consortium) and the City of Milwaukee 
            (Scott Jansen, Employ Milwaukee):

Mr. Jansen provided a folder to everyone at the start of the meeting.  Mr. Jansen stated that last fall when the consortium was put together as the Local Elected Official (LEO) Board, Milwaukee County municipalities serving in that capacity, became officially the Workforce Development area #2, which is Milwaukee County.  The LEO Board will need to do business with the community twice per year or more frequently if requested for reviewing performance, planning.  There is a local plan change that has been asked for by the DWD, a motion was needed on the information that was previously provided.  In this local plan, the State of Wisconsin is required to file a state plan for compliance to state how the Governor’s workforce system is functioning in the State.  This is done in a four year period of time.  Every mid-term is a required state plan update.  The DWD then goes through to review if there are any substantial changes in the 11 Workforce Development areas throughout the state in which area #2 was denoted as one because of the governance structure change to refile a local plan.  

Mr. Jansen stated that over the past year, DWD passed many different local policies on various workforce programs, which will be updated into the local plan.  The two page document that was provided identified all the paragraph sections, diagrams inside the local plan that were to be revised.

Mr. Jansen stated that if there are no questions, before moving to the Board of Director Program Committee on Wednesday, a motion was needed, passed to say that this is approved to move forward at the board level with the local plan revisions that need to be filed with DWD by June 1st of this year.

It was moved by Mayor Bukiewicz seconded by Mayor Hohenfeldt to approve Employ Milwaukee’s WIOA Local Plan modifications, as requested by the Department of Workforce Development and required by the Workforce Development Consortium Agreement between the ICC (LEO Consortium) and the City of Milwaukee.  

	The motion carried unanimously.  County Executive Abele abstained.

VI.	Review of Program Year 2017 Q1 and Q2 performance reports

Mayor Neitzke stated the performance reports were provided to everyone.  Mr. Jansen stated the reports are standard board reports that occur at the quarterly meetings to advise job placements, training dollars and investments, sector analysis, year over year changes.  One item that substantially changed, since this performance year is lower, was a law change last year in which work permits are no longer required for 16 and 17 year olds; 1200 – 1500 work permits were issued to that audience each year.  

Mr. Jansen further explained the report and also that they have moved into the workforce programming and apprenticeship programming, healthcare, IT and financial services.  They are building the state’s first financial service apprenticeship program now with the help of Principal Financial Partners.  This will be used throughout the state to help move college students into an apprenticeship occupation for the first time in Wisconsin.  

Mr. Jansen reported on the training investment and The Foodshare Employment and Training (FSET), which is managed by ResCare. Approximately 80% of FSET training dollars went into CNA, homehealth aide, healthcare related training; therefore the workforce development dollars focused on transportation and logistics, hospitality, financial services, IT, manufacturing and construction.  
There will be another report at the end of the year to include two more quarters of performance.

Mr. Jansen stated that Employ Milwaukee contracts with Maximus and with America Works of Wisconsin for the adult and dislocated worker population.  It is a renewable contract for this next program year and determined to continue with the two providers due to the investment with technical assistance.  

The State of Wisconsin is going through regional workforce planning, to include Workforce Development Area 2, Waukesha, Ozaukee and Washington, and Southeast Wisconsin (which is Walworth, Kenosha and Racine).  A regional plan for workforce purposes needs to be prepared because the state wants to see a common operating process for business related services, investments in the various sector strategies, the way that we are treating employees and employers in each one of those seven counties on a regional basis.  

President Anderson asked to help understand the employability of the people remaining in the unemployment pool and how it is being addressed regarding the possibility that they get employed.  Mr. Jansen stated that unemployment in Milwaukee County around 4% right now, statewide average is 2.9%; however, certain zip codes could be as high as 30 or 40% unemployment.  Employ Milwaukee started an initiative called Mobile Workforce Connections to go into the neighborhood, such as church fairs, community resource events, high school basketball games and start talking to people.  We have also done a great job of working at low skill kind of employment.  Every 45 days, there is a candidate recruitment fair for hospitality.  The construction resource fairs that the State is running for the FoxConn build are being promoted all over.  There are various community outreach events to encourage people to sign up and move into pre-apprenticeship training, but they are not availing themselves of the opportunities which has been difficult.  There are lot of employers that are looking for onboarding employees, but the public has not been responding as quickly.

President Rozek asked if there was a map of where you are placing the trained workforce in the WDA #2 boundaries.  Mr. Jansen stated that there is not a map, but there are reports that shows employer location, such as zip code.  Mr. Jansen stated this report could be done.  President Rozek also asked if there was a list of just hospitality employers or others that hire individuals with legal records, for people who come out of being incarcerated or charged with a felony.  There are a variety of employers who have been much more open to justice involved individuals; there is a list of employers includes hospitality, manufacturing and construction.

Mayor Brooks asked what is being done to support not just construction jobs for Foxconn, but actual Foxconn jobs and what is that landscaping looking like.  Mr. Jansen stated that Foxconn does a lot of direct hiring with college graduates and working through various sources they have.  As a result of the Bon-Ton workforce dislocation occurring, there are maybe 40 people left that they have not already locked up for the back office operations in the Grand Avenue.  Foxconn has bought the 611 East Building which will be a call center, their professional services, Human Resources from Canada is moving in there soon.  The logistics network is starting to be set up.  Foxconn has discussed what would would be done if they build warehousing throughout Southeastern Wisconsin; they would be looking for people who have logistics training, maybe forklift, CDL.  

Mayor Neitzke asked for Mr. Jansen to explain Employ Milwaukee’s responsibility for the money that comes from the Federal government that gets administered through the State.  Mr. Jansen stated that the workforce system is set up so that there is prescribed Federal programs that move into local workforce boards that are overseen by local elected officials to make sure that employers and employees and job seekers are connecting to grow the pipeline of talent that is needed for the local economy to grow.  Employ Milwaukee is the overseer of that, they take in the funding, 37% of the funding they receive comes thorough the DOL workforce programs.  It is about a $17.8 million budget that will be spend this year and much of that is done here in Milwaukee County, but also managing the Midwest Urban strategies.  Some of the discretionary money that is brought in is building and coordinating programs in Detroit, St. Louis, Kansas City, Chicago, Indianapolis, trying to come up with Urban solutions.

Mayor Neitzke stated that with 84 South, the extension of the Milwaukee County Transit System to Hwy. 100 has been important to the development.  Public transportation plays a big role for businesses locating there.  Employees from 84 South are utilizing public transportation.  The ITT building which is on 60th and Layton, International Brotherhood of Electrical Workers has been the winning bankruptcy court bidder for that building and there is an expectation of that being ramped up to train not only local individuals, but also to those associated with Foxconn.

It was stated that there is a Regional Transportation Symposium at the Wheaton Franciscan Building in Franklin on May 30th.  

VII.   	Employ Milwaukee CEO transition:

Mr. Jansen stated that Earl Buford, who helped build out the workforce system the past four years is leaving to pursue an opportunity in Pittsburgh in July.  He will remain connected through Midwest Urban strategies.  Pittsburgh has now been added to the consortium via the 12 Midwest cities.  Resumes are being reviewed for individuals who are applying for the vacancies.  There will be a going away party for Mr. Buford at the Board meeting on June 14th if anyone is interested.

VIII.   	Confirmation of municipal appointment(s) of Milwaukee County real estate transaction approval representative(s):

Mayor Neitzke stated that under state law, each of us has a representative for Milwaukee County real estate transactions, with real estate experience that are nominated.  Mr. Tarantino used to do that.  Aaron Hursburg from Franklin would be someone, but until then Mayor Brooks would like to appoint someone.  Mayor Brooks stated that this individual would be Mark Humphrey, South Milwaukee resident who is the Director of Architechture and Construction for Northwestern Mutual’s real estate investment group.  

	It was moved by Mayor Brooks seconded by Mayor Olson to approve the appointment of Mr. Humphrey as Milwaukee County real estate transaction representative.  

		The motion carried unanimously.
	
	Mayor Neitzke stated that if someone in your community leaves the real estate position, please let Julie Foley (Julie.foley@greenfieldwi.us) know.  

	President Frazer stated that this is a three-year appointment term and if someone leaves, the appointed person picks up the balance of that three-year term.

IX.   	Update regarding improving communication, outreach and advocacy of ICC positions and issues including, but not limited to, retention of outside vendor(s) to assist with same:

Mayor Neitzke stated that it was being discussed to register as lobbyists and if that were important.  Mayor Ehley stated that she would investigate the cost.  This is moved to the next meeting agenda.

X.   	Review the contracts of shared services between Milwaukee County and the municipalities:

Mayor Neitzke stated that he was not aware of any, other than Kulwicki Park coming up soon.  There is a one-year agreement with Milwaukee County and the hope is for this to renew for a longer term.  

XI.   	Discussion and decision regarding pending legislation which may have an impact on the ICC communities:

Mayor Neitzke stated that the legislature is not in session right now.  Mayor Ehley stated we will not lose site of the Dark Store and the Urban Alliance unanimously agreed to remain focused and develop tools for all of us to use for continuity of messaging across the state.  

Mayor Devine asked if anyone else is considering an advisory referendum on the Dark Store.  It was stated that it is being looked at being done during the primary in August to keep it on the discussion list for the Governor’s election in November.  There was suggested language that the League made available.  Mayor Ehley stated that she is making appointments with people who are running for state offices to ensure they are knowledgeable of this.

Mayor Olson stated that it does not appear the school districts or school boards are engaged in this yet and that the schools have more at stake than the cities do.  Mayor Neitzke stated that the difficulty is the levy doesn’t change, it is the same amount of money, just a shift to the residential payer.  

Ms. Montgomery stated that a suggestion is to invite the media to the committees to see this in action.    
	
XII.   	Updates from the members of the ICC regarding subjects listed below:

Mayor Neitzke stated that special guest Milwaukee County Sheriff Richard Schmidt is present.  Sheriff Schmidt stated that he is currently meeting with all of the communities personally.  He is very active with MCLEEA.  Sheriff Schmidt stated he is available if there is anything the communities need from the Milwaukee County Sheriff’s Office.  Sheriff Schmidt is working on the budget; along with cooperative items with Milwaukee Police Department and other jurisdictions.  A few of the items are the stolen cars; human trafficking; opioid, which resulted in 420 deaths in Milwaukee County in 2017; and elder abuse.

1. MADACC (Karen Sparapani).  
Mayor Hohenfeldt stated that Wisconsin Humane Society and MADACC will be getting a joint education campaign for tether.  The information will be distributed to municipalities along with the draft ordinance for review with the City Attorneys and the appropriate governing boards.

2. EMS (Mayor Hohenfeldt, Mayor Olson).  
No report. 

3. Lakefront Development Commission (President Krueger, Mayor Bukiewicz).   
No report. 
 
4. Community Development Block Grant (Ms. Toliver)  
No report.  

5. Land Information Council (Doug Seymour)
No report.

6. County Emergency Management & Communications (Director Westrich) 
No report.

7. Metro Go (Kerry Thomas)
It was reported that there is the May 30th symposium focused on transit as related to employment and workforce development.

8. Heroin Task Force (Mayor Bukiewicz)  
Mayor Bukiewicz reported that the task force met and today was the first day for drop boxes at pharmacies and police stations.  It was also reported that the Awake Room is still moving forward.

9. Employ Milwaukee (City of Milwaukee)  
Previously reported as separate item.

10. Legislative. 
No report.
     
11. Roundtable Discussion 
Mayor Barrett reported that Kimberly Montgomery was present who was nominated to be the new Director of Governmental Communications Affairs.

Mayor Olson reported that the groundbreaking for Ballpark Commons is scheduled for May 24th.  The City of Franklin has hired a new Development Director, Chief Building Inspector and now in the market for a Health Officer.

President Anderson reported Chris Lear, who has been the Village Manager is retiring.  Tammy LaBorde will be starting in June.

President Frazer reported that the community open house is June 9th.  It is a free outdoor event for everyone and the swimming pool opens on that date as well.  

Mayor Brooks reported that “Da Crusher” statue fundraising goal is met and the statue is being designed now; the next step is to determine where this will be placed.  It was also reported South Milwaukee has its first Parklet; there was a property registry ordinance that went in place a few months ago which is being rolled out.  The anti-bullying ordinance has received press recently, which should have final approval tonight.  

Mayor Devine reported that the second beer garden is opening at Greenfield Park on Wednesday afternoon.

Mayor Kennedy reported that MSOE has given a $2 million gift and is going to be building a baseball field at Maslowski Park and MSOE has also entered into a long-term athletic agreement with Nicolet High School to use the pools, tennis courts, etc. at Nicolet.  Mayor Kennedy also reported that the Sprecher Beer Garden opens at Maslowski Park on May 16th and the traveling beer garden that opens two weeks later in Kletzsch Park.

Mayor Ehley reported that the beer garden is open at The Landing in Hoyt Park.  Mayor Ehley reported that a new park was opened on 69th and North, the ribbon cutting is in June.  There is major street construction on State Street in the main Village, all of the businesses remain open.  There are two parks that are being renovated and will be done by July.  The Public Health Department received a grant for a teen bedroom, which is a tool kit to take to community events.  There is a fire and fall prevention program being done in collaboration with the Fire Department and the Public Health Department.

President Stalewski reported that West Milwaukee is recruiting for a new Inspection Services Secretary.

President Rozak reported that the Village of Shorewood just went through an election.  There is an open seat now, a new trustee should be appointed within the next few weeks.  The Village reinstituted the Human Relations Commission and are in the process of interviewing for seven candidates to appoint.  President Rozak stated that she is working with North Shore Fire Department and the Chief to make a decision on whether to rehab the fire station in Shorewood or construct a new one.

Mayor Bukiewicz stated that Ikea is opening on May 16th, it is expected to draw 9,000 cars the first day and 1,000,000 visitors annually.  He also reported that there is a workforce development event in Oak Creek on May 23rd and on June 1st the first farmer’s market at Drexel Towne Square will open and will continue to be open every Saturday until October.  There will be a city run beer garden on May 30th and continues for four days.

IX.	Items for Future Meetings                                                                                                                               

	Mayor Neitzke informed the ICC that since there are new members, we would need electronic pictures and signatures for the website; along with a short bio.

President Frazer stated that it appears as though the website has not been updated for approximately a year.  Mayor Neitzke stated the link to the site will be distributed for review so the site can be updated.

X.      	Schedule Future Meeting  

Mayor Neitzke announced that the June meeting will be held in Brown Deer and will hold elections.  The elections are after the MMSD part of the meetings.  The future meetings are scheduled as follows:

Cudahy – July
Franklin – September
Fox Point – October
Glendale – November
Greendale - December

Note that Franklin and Fox Point are out of order.

XI.	Adjournment

It was moved by County Executive Abele, seconded by Mayor Kennedy, to adjourn the ICC meeting of May 11, 2018 at 2:29 p.m.  

The motion carried unanimously.	
	            
Respectfully submitted by Mayor Neitzke

*Minutes are not official until formally approved by the ICC at the next scheduled  
 meeting.
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