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COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

DATE:
April 18, 2012

TO:

Marina Dimitrijevic, Chairwoman, County Board of Supervisors



Chairperson, Transportation, Public Works & Transit Committee
FROM:
Frank Busalacchi, Director of Transportation

SUBJECT:
Resolution to Reduce DOT-Highway Division Imprest Fund


POLICY

County Board approval is required to amend imprest funds authorized in General Ordinance 15.17 (2)



BACKGROUND
Resolution 07-139 was adopted by the Milwaukee County Board of Supervisors on April 5, 2007 and approved by the Milwaukee County Executive on May 8, 2007.  Resolution 07-139 increased the Department of Transportation and Public Works – Highway Maintenance Division; now the Department of Transportation – Highway Division; imprest (petty cash) fund by $1,000, from $150 to $1,150. 

The purpose of the increase was to establish a bankable petty cash fund that would allow the Wisconsin Department of Transportation to direct debit an established Milwaukee County bank account for costs associated with the issuance of licensed driver records maintained by the Wisconsin Department of Transportation Motor Vehicle Division and prompt notification of recorded moving violations of Commercial Driver’s License holders on Highway Division staff.

Prior to 2007, the Highway Division was billed quarterly for costs associated with the issuance of the records. In 2007 the Wisconsin Department of Transportation procedure for issuance of the records was revised. The revised procedure included immediate charging of each individual record through a direct debit to a bank account.  The revised procedure also included electronic notification of recorded moving violations and electronic access to licensed driver records.

The Wisconsin Department of Transportation has not direct debited the Milwaukee County Highway Division for any costs associated with the issuance of licensed driver records or the notification of recorded moving violations since the bankable imprest fund account was increased in 2007.  

Due to the non-usage of the bank account created for the purpose of paying for the issuance of licensed driver records, the Milwaukee County Highway Division is requesting, reduce the imprest fund balance by $1,000 to $150, and not designate the fund as bankable.

RECOMMENDATION

The Milwaukee County Highway Division recommends that the authorized imprest fund balance for the Division, as included in General Ordinance 15.17 (2) (x) (2) be decreased from $1,150 to $150 and that the bankable designation be amended to nonbankable.

FISCAL NOTE

Approval of the resolution amending the Highway Division authorized imprest fund balance will have no fiscal effect on the tax levy of Milwaukee County. 

Prepared by:
Chris Vogds, Fiscal and Budget Manager-Highway

Approved by:

____________________________

___________________________

Frank Busalacchi, Director       

Deborah Bachun, Director of Finance

Transportation Department


Transportation Department

