COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

DATE:
October 18, 2011
TO:

Lee Holloway, Chairman, County Board of Supervisors
FROM:
Mark A. Grady, Deputy Corporation Counsel,
Chair, Employee Benefits Workgroup

SUBJECT:
Sick Allowance Accrual and Payout or Credit at Retirement 

Please refer the attached resolution and ordinance amendment to the Finance and Audit Committee and the Committee on Personnel. 
As you know, the question of the appropriate sick allowance policies for employees has been the subject of prior County Board and County Executive action.  Ordinance amendments have been adopted previously to make changes to some of these policies.  However, despite various prior proposals related to the accrual of sick allowance and the appropriate payment or credit for sick allowance at retirement, final action on these subjects has not been taken.  

I understand that you and County Executive Abele have agreed on a proposal to address these subjects.  The attached resolution and ordinance amendment reflects that agreement.  
Preliminarily, it should be noted that these changes do not affect members of the Deputy Sheriffs Association or the Firefighters Association, as these subjects remain a mandatory subject of collective bargaining for those unions.  These changes do affect all other employees.
The attached resolution and ordinance amendment creates a limit or “cap” of 960 hours on the accrual of sick allowance.  If a current employee has more accrued hours than that amount, the employee will keep those hours, but will not accrue any more sick allowance hours beyond the amount that they have as of the effective date, unless their usage of sick allowance hours during their continued County employment causes their balance to drop below the 960 hour cap.  Such an employee would then begin again to accrue sick allowance hours until such time as they again reach the 960 hour cap.

This change would be effective for all employees (except DSA, FF and FNHP) on January 1, 2012.  It would be effective for members of FNHP on January 1, 2013.

The attached proposal also eliminates at the time of retirement any payment of, or credit for, sick allowance hours accrued after the effective dates.  Payment of sick allowance hours accrued prior to the effective dates that were not used prior to retirement would continue, as required by prior case decision.  The County would utilize a first in, first out principle to track the usage of sick allowance hours.

The attached ordinance also incorporates the varying terms related to payment of sick allowance at retirement contained in the collective bargaining agreements for non-public safety workers.  Those agreements will not contain these provisions in the future and these benefits should be memorialized in the ordinances for future reference.  With one exception, there is no change in benefits related to the addition of these contract provisions to the ordinances.  In order to determine the amount of the payment for unused hours at retirement, the AFSCME contract provided that the most recent hours earned were deemed to have been used first (“last in, first out”).  All other employees are subject to a “first in, first out” principle.  This “first in, first out” policy is adopted for AFSCME members in the attached ordinance amendments. 

The Employee Benefits Workgroup has discussed these proposals and supports them.  

_____________________________

MARK A. GRADY

cc:
Carol Mueller


Jodi Mapp


George Aldrich


EBWG members
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