January 11, 2016
Page 2


COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


DATE:		January 11, 2016

TO:	Supervisor Steve Taylor, Chair, Economic & Community Development Committee

FROM:	James Tarantino, Economic Development Director, Department of Administrative Services

SUBJECT:	Milwaukee County Revolving Loan Fund - Update


REQUEST 
There is no request at this time; this report is for informational purposes only.

BACKGROUND 	
The Milwaukee County Revolving Loan Fund (RLF) allows Milwaukee County companies to take advantage of low-interest loans to assist in financing their business projects.  The fund contained $1,000,000 and permits businesses to receive financing of 40% of total project costs or up to $250,000.  The Milwaukee Economic Development Corporation (MEDC) is the organization operating the loan fund on behalf of Milwaukee County.  The Portfolio Management Agreement between the parties was signed May 1, 2013.

To date, five (5) loans utilizing County RLF monies have been approved and closed.

(1) 2920 W Vera Avenue LLC: $250,000 loan whose proceeds will be used for the renovation of a vacant warehouse into an indoor athletic facility.  The facility will be focused on Futsal programming, but will also provide court time for other athletic programs, such as soccer, field hockey, lacrosse, ultimate Frisbee, dodge ball, baseball and softball.  The business proposes hiring up to 12 FTE within two years.

(2) 6505 W North Avenue, LLC: $250,000 loan utilized for the renovation of property at 6505 W. North Avenue in Wauwatosa into three tenant spaces.  The three tenants will include a fitness business, a musical instrument business and a restaurant opening its second location after finding success in Bayview.  It is estimated that 25-30 FTE will be created at the location within two years.

(3) Platt Construction, Inc.:  $250,000 loan utilized for recapitalization of balance sheet with long term working capital.  The outcome, balanced with long term bank financing, allowed the company to obtain higher and better bonding support to bid on upcoming construction jobs.  Platt, located at 7407 S. 27th Street in Franklin, has been in business for over 30 years and is in the concrete structure and tunneling business. Platt is an MBE/DBE contractor and employs 30 FTE office staff and up to 100 seasonal union laborers.  
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(4) King Ventures, LLC:  $100,000 loan used to make improvements to a vacant commercial building in St. Francis.  The renovated building will house King Case as well as four (4) other commercial tenants.  All of the tenants had operated in a facility adjacent to Wixon less than three blocks from the current location.  St. Francis purchased that facility to allow Wixon to act on growth plans and provided some financing to King Ventures / King Case to assist with relocation.  King Case has 2 FTE and the remaining tenants that followed King to its new building employ another 10 FTE with plans to add several jobs upon completion of the move.

(5) Ivancevic RE, LLC:  $200,000 loan utilized to renovate a commercial tenant building at 6070 N Flint Road, Glendale.  Nik Ivancevic owns Midwest Fiber Networks and CableCom.  The businesses were forced out of a rented facility on Milwaukee’s south side near Miller Parkway by sale of the property.  The Glendale facility was owned by Otis Elevator and was being vacated as Ivancevic moved his companies in.  The related companies employ over 50 FTE.   

Following completion of the first two loans, template loan documentation was created which streamlined the process that identified the next three projects.  MEDC has identified the Economic Development person(s) in each County community and has conducted outreach to develop the RLF at a local level.  The total $1 million fund has generated $50,000 which was used to fund the 5th loan, and MEDC will work to continue revolving loan payments to generate new activity in the RLF.



RECOMMENDATION 
There is no recommendation at this time; this report is for informational purposes only.  



_____________________________
James Tarantino
Economic Development Director, Department of Administrative Services
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