
	What is your first and last name?
	Supervisor Patti Logsdon 

	What is the street address and city of your current residence?
	901 N. 9th Street, RM 201 

	What is the zip code of your current residence?
	53233 

	What email address should we use to reach you (if needed)?
	patti.logsdon@milwaukeecountywi.gov 

	Project Name
	Boerner Perimeter Fencing & Establishing an Official Entry Point 

	Project Description
	Provide Boerner Botanical Garden with perimeter fencing and establishing an official entry point as exists with most botanical gardens throughout the country to eliminate lost revenue, vandalism and animal damage. 

	Milwaukee County must follow federal guidance and other criteria for ARPA spending. Does your recommendation meet the following criteria?
	Is within Milwaukee County's scope of services. Addresses an immediate pandemic-related need or will have impact on the upstream social determinants of health., Increases equity intentionally., Is an evidence-based strategy or a promising practice., Has trackable outcomes. 

	Addresses Pandemic-Related Need
	Control of foot traffic-managing/accurate capturing of admissions. This fencing project will eliminate the forcing of reporting people to the police-accosting visitors to ensure that they paid admission (a legendary problem that alienates the public). This fence will protect from theft, vandalism and animal damage.

	Measurable Success
	REVENUE: There is no obvious entrance for the public. There are many unsecured points of access. Currently County personnel may be required to approach visitors if there is an indication that they haven't paid admission. Such approaches are uncomfortable for County staff & most important negative for the visitor. 
Collecting & managing admission dollars is an essential source of revenue for the County. 

VANDALISM: No fencing and no security make a venue vulnerable to damage from vandals, which has occurred. County parks has little to no money to baseline general upkeep of venue, let alone to repair damage that could be avoided. 
ANIMAL DAMAGE: No fencing allows wildlife access and damage to plantings. Again, very limited funding for repair/replacement. 
Each winter, the County brings in sharp shooters to cull the deer population. Upsets residents and potential danger for public not aware of gunfire despite signage. 

	Funding Amount
	Estimates based on rough drawing yielded a general estimate of $1,000,000 

	Funding amount requested in 2022
	See above estimate 

	Funding amount requested in 2023
	See above estimate 

	Funding amount requested in 2024
	Please see above estimate 

	Funding Calculation
	Please note that FBBG would be happy to solicit for additional fencing quotes. There is currently no capital project, but as soon the project is approved FBBG will start fundraising-they may be able to fully fund this important addition. 

	Project Collaboration
	There has been a long needed professional perimeter fencing. Makeshift broken down fencing erected in 2021 that surrounds this "Jewel of Milwaukee County Parks System". Neglect is negatively affecting County admissions and FBBG (private) revenues raised to support Boerner. 

	How does this project advance Milwaukee County’s vision to achieve racial and health equity?
	Boerner is a historic (1939) community beloved County asset...serving all ages & populations. They provide informational outings/classes to many of our public school students. It encourages being outdoors and exercise. 

	
	



