OASIS

(Organizationof Affiliated

MILWAUKEE Securelnteroperable RF Subsystems)
COUNTY 911 Special Committee

Mission: To Prepare PSAPs in Milwaukee County for future 911 technologies and call handling efficiencies.

MinUteS MEMBERSHIP

December 9. 2025 Liane Scharnott, Chair Vacant

1100-1200 911 Director, Bayside Communications Appointed by the OASIS Governance Board
Appointed by Milwaukee County Association of Fire Chiefs
Andy Carrion

Public Safety Partner, County IMSD
Appointed by Milwaukee County Executive

James Mayer

Assistant Chief, Franklin Fire
Appointed by Milwaukee County Association of Fire Chiefs

Virtual via Microsoft Teams

Annemarie Domurat

dial-in: 414-436-3530 Tamara Engelken Deputy Direction, , Dept. of Emerg. Communications
. 911 Manager, City of Wauwatosa Appointed by the City of Milwaukee Police Department
conference id: 646351832# Appointed by Milwaukee County Law Enforcement
Executives Association
Vacant

Tim Lemmers Appointed by the OASIS Governance Board

IT Manager, City of Greenfield
Appointed by Milwaukee County Law Enforcement
Executives Association

OPENING

1. CalltoOrder &Roll Call

Chair Scharnott called the meeting to order 1107 hours

Present: Scharnott, Lemmers, Mayer, Carrion, Domurat, Engelken

Absent/Excused: None

Also attending: Sarah Friedl, West Allis Dispatch Manager and Kinnyetta Patterson (OEM —
Milwaukee County)

2. Approval of 12/09/25 Meeting Agenda
Tim Lemmers moved to approve the agenda, which was seconded by Annemarie
Domurat and the motion passed 6-0.

3. Approval of 09/24/2024 Meeting Minutes
Tim Lemmers moved to approve the meetings, which was seconded by Jim Mayer and
the motion passed 6-0.

OFFICER REPORTS

4. Chair’s Report- Liane Scharnott, Chair
e No new report at this time.




5. OASIS Governance Board minutes
Liane Scharnott, Chair
¢ Noupdatesfromthe OASIS group. Jim Mayer is the new Chair and they are working to set
up 2026 meeting dates.
e This team would like to submit West Allis Dispatch Manager Friedl as Blattner’s
replacement.

COMMITTEE REPORTS

N/A

OLD BUSINESS

6. CAD2CAD Capital Project
Andy Carrion, IMSD Public Safety Partner
e  MFD is working on CAD2CAD testing to bring their new CAD system online with
the two-way communications. So far appears to be going well.

NEW BUSINESS

7. Report to the OASIS Governance Board Liane Scharnott, Chair
Possible topics — Al, ESInet and Lemmers suggested Center back up

OASIS Governance Board deadlines — there are no known deadlines

8. 911 System and Cyber Attacks Liane Scharnott, Chair and Andrew Carrion, Member

No new updates. OEM has been using Motorola for about a year and it is working well.

9. Act 26 Grant Update  Per Chair Scharnott, they are working on closing out the grant.
Hard to find things that fit the grant and benefit everyone. NENA classes were part of
the grant and some updates to their backend equipment. 2" round of funding has been
released, and the grant parameters have changed. It is becoming a little more
restrictive.




OPEN FORUM FOR MEMBERS

N/A

OPEN FORUM FOR NON-MEMBERS

N/A

ADJOURNMENT

Meetings will continue to be quarterly in 2026.

Tim Lemmers motioned to adjourn. Annemarie Domurat seconded; the motion passed 6-0.

2026 Upcoming Meetings (via Teams):
o March 10. 2026
o June9, 2026
o September 8, 2026
o December 8, 2026
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