
AMOP Review Committee Agenda 

Thursday, January 15, 2026, at 9:00 AM 

Teams meeting and teleconference phone number:  

Join the meeting now  
Meeting ID: 265 289 956 857 01  
Passcode: NH9q8Tm7  
Meeting ID: 264 984 248 269, +1 414-436-3530, Phone Conference ID: 379 481 554# 

Milwaukee County staff have access to submitted documents via the AMOP Collaboration Workspace. 

Before formal committee review, the draft procedure will be posted on the Stakeholder Review channel 

of the AMOP Collaboration Workspace. The purpose is to provide departments and subject matter 

experts the opportunity to review, comment on, and suggest improvements before AMOP Committee 

review. 

Opening  

1. Call to Order and Roll Call 

2. Approval of December Meeting Minutes 

Newly submitted procedures for the AMOP 

3. Language Access and Culturally and Linguistically Appropriate Services (Office of Equity) 

Resubmitted draft procedures for the AMOP from previous meetings  

Revised published procedures for the AMOP  

4. Position Control Requests (HR) 

5. Modifying the AMOP (SBP) 

 

Open Forum for Members 

Open Forum for Non-Members 

6. Proposed AMOP Updates: 

a. Chapters restructured  

1. Employee Experience & Employment Procedures 

2. Employee Benefits 

3. Preparing for Retirement 

4. Managing Employees 

5. Managing Risk & Safety 

6. Purchasing & Contracting 

7. Managing Budget & Fiscal Responsibilities 

8. Handling Emergencies 

9. Ensuring Accessibility & Inclusion 

10. Managing County Property & Assets 

11. Managing Records & Information 

b. Website updated 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDNlMzNkMjEtMTY4Yi00ZDM4LWFlNGUtZDA2NjBlMTNhOTlj%40thread.v2/0?context=%7b%22Tid%22%3a%22ab0c01f6-19e5-4e29-9dab-4d03f82b6495%22%2c%22Oid%22%3a%224b5024dc-017a-48fd-a33f-4827dcbe220f%22%7d
https://milwaukeecountywi.sharepoint.com/:f:/s/AMOPCollaborationSite/IgArMFkA3pC4SJ7immWEog5gAeL5i03cR4dVp3U8qccldvU?e=PBZBrj
https://milwaukeecountywi.sharepoint.com/sites/AMOPCollaborationSite/Shared%20Documents/Forms/AllItems.aspx


i. Preview Page  

 

Other Drafts and Upcoming Submissions 

County Signature Process (OCC) 

Acceptable Use of Technology (IMSD) 

Tax Exempt Municipal Lease (Compt) 

Travel Restrictions (Compt) 

Requesting PMO Support (SBP) 

Adjournment  


