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Policy Issue

County Ordinance 56.02(2) was modified to reflect changes adopted under 2011
Wisconsin Act 62 which created the Office of the Comptroller and requires a monthly
update of the fiscal condition of the County to the County Board. To comply with
this ordinance, the Comptroller is providing the County Board with this fiscal report.

Updated 2015 Year-end Fiscal Projection — May 2015

Period Projected Year Annual Change from
End Position Projection Prior Projection
April 2015 Surplus $20.0 million
May 2015 (Current Period) Surplus $19.9 million ($0.1 million)

Based on financial results through May 31, 2015 and quarterly reports submitted by
departments, Milwaukee County’s projected 2015 year-end fiscal status is a projected
surplus of $19.9 million.

The projected surplus assumes that the available balance in the contingency fund of
$3.6 million is applied to offset departmental and non-departmental deficits. To the
extent the contingency fund is used during the year for other purposes, the projected
surplus will decrease.

Fringe Benefits are projected to surplus by $11.0 million as in the first quarter report.
The surplus from Sales Tax also remains at $1.5 million as it was in the first quarter
report.

The following table reports when a significant change in a department’s projected year
end occurred since the prior report and includes major departments’ projected year end
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statuses. Following the table is a discussion of any department with a major variance.
Attachment A details all departments’ current fiscal year-end projections.

Org Department As of As of Change
Unit April 30 May 31
2000 | Courts $ (22,300) [§  (195,700) [ §  (173,400)
2900 | Pre-Trial Services $ 281,000 | $ 281,600 | § 600
3700 | Office of the Comptroller | $ 381,500 | $ 381,500 | § 0
4000 | Sheriff $ (882,300) |$  (200,000) | $ 682,300
4300 | HOC $ 194,400 | $ 76,600 | §  (117,800)
6300 | BHD $ 1,091,000 (§ 1,220,000 [ $ 129,000
6300 | BHD Reserve $ (1,091,000) | $ (1,220,000) | § (129,000)
8000 | DHHS $ 890,000 |$ 2,296,000 | § 1,406,000
9000 | Parks $ 1,051,000 |$§ 1,051,000 | § 0
1945 | Contingency Fund $ 5373621 |§ 3,617,621 [$ (1,756,000)
1950 | Fringe Benefits $ 11,000,000 |8 11,000,000 |$ 0
1996 | Sales Tax $ 1,500,000 |$ 1,500,000 | § 0
Other Departments $ 233,079 | § 01,379 | §  (141,700)
TOTAL $ 20,000,000 | $ 19,900,000 [$ (100,000)
Unallocated Contingency Fund
2015 April 2014 Balance $5,373,621
Actions
Sheriff’s Office ($1,500,000)
MC Foreclosure Mediation Project ($56,000)
Beech Street Pedestrian Bridge ($200,000)
Current Available Balance $3,617,621

Combined Court Operations

The Courts are projecting a deficit of ($0.2) million due a projected deficit of ($0.1)
million in Sick Balance payouts and there is a projected deficit of ($0.1) million in
contractual services.

Pre-Trial Services

Pre-Trial Services is projecting a surplus of $0.3 million due to a portion of contractual
services being paid for with encumbered funds that were rolled into 2015 from 2014.

Office of the Comptroller

The Office of the Comptroller is projecting a revenue surplus of $0.3 million due to
the collection from the Payment Plus Program which provides for a percentage of
revenue to the County when vendors are paid using the Payment Plus Program. The
2015 Adopted Budget anticipated $0.1 million from this revenue. The actual payment
in 2015 is $0.4 million. The surplus in 2015 is primarily due to Motorola, a Payment
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Plus Program participant, agreeing to participate in the program for the purchase of
radios. In addition, staffing vacancies result in a projected expenditure surplus of $0.1
million.

Office of the Sheriff

The Sheriff’s Department was projecting a 2014 deficit of ($0.9) million as of April
2015. During the June County Board Meeting, a transfer of $1.5 million from the
Contingency Fund was approved for the Office of the Sheriff. The funding was to
eliminate the existing deficit in the Office of the Sheriff and allow for the hiring of 30
deputies as of July 2015. This action would have resulted in a break even position for
the Sheriff, however, subsequent to the action, the Office of the Sheriff increased its
year end projection slightly by ($0.2) million.

House of Correction (HOC)

The House of Correction is projecting an overall surplus of $0.1 million which is
comprised of a revenue deficit of ($0.2) million due to Electronic Surveillance and
Huber revenues. This deficit is offset by a projected expenditures surplus of $0.3
million. Overtime is projected to deficit by (80.9) million The HOC has recently filled
a number of Correctional Officer positions which is anticipated to reduce overtime in
future months and maintain the current projected deficit. In addition, the following
results are anticipated: a surplus of $0.2 million in other personal services accounts, a
surplus of $0.3 million in unemployment compensation, a surplus of $0.7 million due
to increased savings from the Aramark food services contract, the Armor Medical
Services contract and other contractual services.

Behavioral Health Division (BHD)

The Behavioral Health Division is projecting an overall $1.2 million surplus. A
surplus of $0.2 million in other revenues is anticipated. Total expenditures are
projected to surplus by $1.0 million. BHD is anticipating a surplus of $2.5 million in
contractual services due to lower expenditures for dietary and pharmacy services. A
surplus of $0.3 million in internal service charges, commodities and capital outlay is
also anticipated. Offsetting these surpluses is an anticipated deficit of ($1.1) million
in overtime and a deficit of ($0.7) million in abatements.

Department of Health and Human Services

The Department of Health and Human Services is projecting a revenue deficit of ($0.6)
million which is offset by a projected surplus of $2.9 million in expenditures for an
overall projected surplus of $2.3 million.

Federal reimbursement for the HUD program is expected to be lower than budget by
($0.4) million due to a reduction in expenditures for the program. A surplus of $0.4
million is anticipated from the Revolving Program Income account.
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State reimbursement revenue is projected to surplus by $0.8 million mainly due to
increased Youth Aids revenues of $2.3 million offset by a projected deficit in Prior
Year State Reimbursement of ($0.5) million, a deficit of ($0.5) million in Children’s
Long Term Support and a deficit of ($0.4) million in other State Grant and
Reimbursements. Health care revenues are projected to deficit by ($1.0) million and
Recoveries are projected to deficit by ($0.2) million.

Salaries and Wages are projected to surplus by $0.4 million. Purchase of services,
including HUD expenses of $0.4 million, are projected to surplus by $2.4 million. A
slight surplus of $0.1 million is projected in services and commodities. Crosscharges
and abatements result in an anticipated surplus of $0.2 million.

Department of Parks, Recreation and Culture

The Department of Parks, Recreation and Culture is projecting a revenue surplus of
$1.3 million offset by an expenditure deficit of ($0.3) million for an overall surplus of
$1.0 million. The surplus is primarily due to revenues being received for parking at
O’Donnell Park which was not anticipated for 2015 due to a possible sale of the
facility. The Adopted Budget was based upon O’Donnell Park no longer being
operated by the Parks Department after the first quarter of 2015. The current
projection assumes Milwaukee County will retain and operate O’Donnell Park for all
of 2015.

Non - Departmental:

Unallocated Contingency Fund

The contingency account was appropriated at $8.5 million in 2015. Of that amount,
$3.1 million was specifically allocated in the 2015 Adopted Budget and is therefore
unavailable to be counted toward the 2015 year end surplus at this time.  The
unallocated contingency fund was budgeted at $5.46 million and currently has an
available balance of $3.8 million which for purposes of this report, is being utilized to
partially offset deficits projected by various departments in order to arrive at a net

surplus for the County.
Unallocated Contingency Fund
2015 April 2014 Balance $5,373,621
Actions
Sheriff’s Office ($1,500,000)
MC Foreclosure Mediation Project ($56,000)
Beech Street Pedestrian Bridge ($200,000)
Current Available Balance $3,617,621
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Fringe Benefits (No change from prior report)

For 2015, the County budgeted $172.5 million of fringe benefit costs, including $64.0
million of pension related costs and $108.5 million of health and other related
costs. Actual costs for 20135 are projected to be $161.5 million which consists of $64.0
million of pension related costs and $97.5 million of health and other related costs.

There is no expected difference between pension related expenditures as compared to
budget. Pension related costs includes the annual actuarial payment to the Milwaukee
County Employee Retirement System (ERS), annual principal and interest payment
on Pension Obligation Bonds, payments for the OBRA pension plan and the URMS
pension plan, offset by contributions from County employees for the Milwaukee
County ERS plan. The OBRA pension plan is for summer employment positions that
are not eligible to be covered by the County pension plan. The URMS pension plan
is for employees who transferred to the County Grounds medical center in the 1980s
for a joint operation between Froedtert and the County medical operations.

The health related costs are expected to surplus by $11.0 million. The Health Care
budget consists of medical and drug related expenditures. The majority of the savings,
as shown in the chart below, is coming from medical related expenses ($8.8 million)
and drug related expenditures ($2.2 million). The savings in medical expenses for
active employees is due to a drop in census from budget for this group, and additional
savings due to a drop in trend for 2014. The medical expense savings for retired
employees is mainly due to the increased utilization of the new Medicare Advantage
program. The budget had projected a 60% utilization of the new Medicare Advantage
program and the actual sign-up was over 95%. The savings in drug program costs
represents additional drug rebates that are being received versus what was projected
in the budget. The drug rebates come both from our third party provider and from
Federal reimbursement for Medicare eligible participants.

Description 2015 Budget | 2015 Projection | Variance
Medical Care — Active $41,229,952 $37,611,942 | $3,618,010
Medical Care — Retired $27,828,295 $22,599,868 | $5,228,427
Drug Program - Active $8,800,338 $8,028,443 $771,895
Drug Program — Retired $16,679,829 $15,219,854 | $1,459,975
Dental Care $2,585,335 $2,585,335 $0
Medicare Part B $7,200,000 $7,200,000 $0
Life Insurance $1,998,035 $1,998,035 $0
Other $2,173,455 $2,173,455 $0

Subtotal Health Insurance | $108,495,239 $97.416,932 | $11,078,307
Pension Related Costs $64,076,491 $64,076,491 $0
Total Fringe Benefits $172,571,730 $161,493,423 | $11,078,307




Monthly Update of the 2015 Fiscal Projection for Milwaukee County Page 6
Office of the Comptroller July 16, 2015

Sales Tax (No change from prior report)

The 2014 sales tax collections improved subsequent to the estimate provided for the
2015 Budget. The 2014 Milwaukee County sales tax collections were approximately
$69.8 million. Based on the actual 2014 collections and an estimated growth
percentage of approximately 1.0%, the current estimate of 2015 collections is $70.5
million. The current estimate for 2015 is $1.5 million higher than the 2015 Budget
amount of $69.0 million.

Committee Action

This is an informational report only. This report should be referred to and reviewed
by the Finance, Personnel and Audit Committee.

N2

Scott B. Manske
Comptroller

Attachments

cc: Chris Abele, County Executive

Supervisor Willie Johnson, Jr., Co-Chairman, Finance, Personnel &
Audit Committee

Supervisor Theo Lipscomb, Sr., Co-Chairman, Finance, Personnel &
Audit Committee

Finance, Audit and Personnel Committee

Teig Whaley-Smith, Director, Department of Administrative Services

Steven Kreklow, Director, Office of Performance, Strategy and Budget

Janelle Jensen, Committee Coordinator, Office of the County Clerk

Department Heads
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faalstative, Exscutive & Staff
1000 Courdy Board
County Executive
1011 Ganeral Offica
1021 Vetzrans Sarvice
1020 GGovamenental Ralakons
1120 Personnei Review Board
1130 Comoration Counsel
1140 HumanResources

115 Dapt of Adminlstrative Services

1150 Risk Management

1180 Informaton Management Sarvices

010 Elac§on Commisslon
3090 County Traasurer

3210 County Clerk

3400 Regiserof Deeds

310 OCfice of the Compwoliar

Total Legistative, Executive & Stalf

Cours and Judlclary

2000 Combinad Cour Relatsd Operatons
2430 Dept of Child Suppert Enforcement

2000 Couwrns - Pre-Trial Sarvicas
Total Courts and Judiclary

Bublic Jafety
4800 Emergency Managament
4900 Medical Examinar
4000  Shenfl
4300 House of Cormeclion
4500  DisvictAtomey
Total Public Safety

Bublic Works & Devalopment
DOT - Alport Division

D07 - Highway Mainenance
DOT - Fleat Managament

DOT - TmansitParatransit System
DOT - Admin Div

DAS - Utility

EEgEss

Total Public Works & Developmant

Heatth & Human Secvices
Behavioral Healh Division
Daparmenton Aging
Deparmant of Family Care (CMO)
Deparment of Human Sarvices

§g48

Total Haalth & Human Services

Barks. Recrention & Culbure
Daparmant of Parks

Zoologleal Dapartmen
Milwaukes Public Museum

10 Univarsity Exiension

§88

S

Total Parks, Recrsation & Culture
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Milwaukee County [ |
Annual Fiscal Report of Surplus/Deficit as of May 31, 2015
2015 2015 2015 2018
Projactad Budgeted Net Ravenus Projacted Budgetiad Net  Expanse Surplus
Bavenuas Ravanues Yadange  Exoandires Expanditures  Yarange (Rafisith
. - - 3,500,546 3508 546 0 -
3 = ] 1474812 1474812 - 3
13,000 13000 - M5 NeNE - -
* - - 388241 415006 45,765 45,765
16 = 16 354,895 413,796 59,101 |17
120,000 120,000 - 2,088,801 2088801 = .
1452 815 1452260 B85 EATS: L] 7240007 51,245 51,800
38,902,845 38,902 845 - 49,2086 606 49286880 s N
DAS Includes: Parsons with Disabilides 1019, Community Business Dav. Partners 1040, Procuremant 1152, Economic Devatopment 119¢and DAS - Facilly mt 5700
12872412 12812412 - 13,085,863 13685883 - -
13,855 849 14057220 {101.51) 14,964 221 15,086,302 101,51 -
82750 52750 - 880, 800,731 - =
3,553,050 3505000 48,950 1.347.904 1347814 {80) 48,860
480,450 480450 - 1278,150 1379158 o b
4,108,843 4,007 406 9,147 489,896 3539049 38,951 48,098
464,500 106,790 267,107 124 811 7434822 11012 arane
75,384,033 75,739,228 224,807 107,430,455 107,887,110 408,885 83t,862
11132478 11405879 {273201) 41,568 5085 43847.098 .51 (125,690)
17,570,032 17,570,032 - 19,672,304 18,672,204 - -
akx H7288 475 4,771,812 5,052,687 281,075 281,550
29,420,274 29,683,000 {272,728) 88.013,501 88,372,087 358,588 85,860
2.206,933 2206833 - 11,408,057 11,408,057 - -
2065025 2185825 {100,000) 5,105,908 5,149,330 43422 (58,578)
10,352,366 10.769.853 (418,587) 81,584,310 81,780,897 218,587 {200,000}
8.318,187 8,522,468 (215281) 64677407 64,959,308 201,901 18,620
6,182,050 8,183,050 - 18,198,724 19,199,724 - -
27,107,381 27,838,229 {731,888} 181,055,408 182,507,318 551,910 {179.958)
62,807,828 62,807 A28 - 92,607,626 52,807,826 - -
20910034 209100 = 22222 845 21222845 - =
12,003,664 12,003,564 = 11,161,509 11,181,509 = y
100.200,309 100,203,308 = 120,120,482 120120482 = -
240,000 1695238 {1455.238) 245113 1,700,351 1455238 =
4682432 4662432 - 4,976,034 4978034 = =
230,827,265 232,082,503 {1,485,238) 251,333,809 252,788,847 1,455,238 .
111,096,744 120496,239 {9.495.465) 172,718,905 182438405 9,718,500 1,220.005
17,210,443 17310443 - 18417220 18417220 = =
264,787 456 284,787,458 - 285,725,780 2852380 851 {344,929 (344,929)
85,420,666 88077914 {845.248) 85,087,717 68,033,142 2945385 2,208,117
479,523,309 488,872,082 19,148,743) 581,947,682 574,247,818 12,319,938 3,474,183
20,234,902 18,882,770 1342122 48,724,200 48433,121 {291,168) 1,050,883
19,245432 18245432 - 27.261,113 27261113 - -
. - - 3,500,000 3,500,000 = N
110,000 110,000 - 532,044 832,044 B .
39,590,334 38,248,202 1,342,132 80,017,447 19,726,218 {291,169) 1,050,963
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Hen-Deparimeantal's
1933 Land Sales
1997 Popwatami Revanue
1945 Cantingency
1950 Fringe Benafis
1872 Wage and Benafil Modifications
1891 Property Taxas
1592 Interest income
1553 State Shared Ravenue
1656 Sales Taxes

Omer Non-Daparmental

1800'S Total Non-Dapartmantal

0 Ran Promissory Note Repay
DabtRetrememand Imerast
Adj for Budgetof Propr. Frds
2060 DabtRatirament and Intsrest

1200-1898 Capital Improvemants

Cxpendable Trusts
FUND3 Zoo TrustFunds
FUND 4 IMSD Expendable Trust
FUND S Parks Trust Funds
FUND S8 Office onHandicapped TrustFund

FUND 7 Behavloral Health Compiex Trust Funds

FUND B Aiport PFC
FUNDS DAS-Trst
FUND 10 DAS - Trust
FUND 11 FlsetFacilites Raserve Trust
Total Expendabla Trusts

Projectad Surplus [Deficiy)
Addback the following:
Ressrves Expeandable Trusts

Contribution to Famity Cars Rasarves
Contribution to Behavorlal Health Ressrves
Total Projectsd Surplus {Daficlt)

2018
Projactad
Bayenuas

4026477

191,510,736
282,985,125
1,321,000
1,182,847
61,142,711
20436462

502.587,178

16,565,597

16,565,597

205,115,781

4,084

1,6986,505,216

2015
Budgeted Nat
Bsvenuss

4028477

181,510,738

282,985,125
1321000
3.163.847
58,843,731
20438482

581,087,178

18,563,567

18,564,507

205,118,701

1017280

1,034,080

1,706,677,850

Revanus
Yarance

1,500,000

{1.013,208)

(1,030,808}

(8,572,442}

2015
Projectad
Expenditures

4122870
180,708,497

(2,083,401}

182,781,788

50,522,841

50,522,841

265,203,713

1,749,320,944

2015
Budgeted Net
Expandiuras

114123
191,708,487

{2,158 488}

187,289,300

50522841

50,522,841

285,283,713

1.028810

4,115

17,600

1,050,325

1,779,705,835
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Expensa Surplus
Yadance (Defcit)
3BITEN 817,621
11,000,000 11,000,000
. 1,500,000
(20,087} {90,087}
14,527,834 16,027,534
1,029,814 15,404
1,210 1210
17,600 -
380 80
1,047,800 18,995
30,376,601 20,804,249
{10,995)
344,929
{1,220,005)
19,912,178



