[bookmark: _GoBack]PARK EAST MOU SUMMARY
· WHO: Milwaukee County, Wisconsin Department of Transportation, United States Department of Transportation’s Federal Highway Administration
· WHAT: Memorandum of Understanding permitting the County, if it should so choose, to dispose of Park East lands at less than fair market if certain terms and conditions are met.  Namely, adherence to the PERC.
· WHY: In 2013 WisDOT discovered an ambiguity in the 2002 Land Disposition Agreement that made it appear the County’s Park East lands could be sold at less than fair market value even though Federal Regulations specify otherwise.  This MOU serves to remedy the ambiguity by memorializing the terms under which FHWA agreed to grant an exemption to the federal regulations.
· KEY TERMS IN MOU:
· Requires utilization of the existing Rolling RFP template, which considers not just purchase price when evaluating development proposals, but also the benefits to the community in the form of new permanent jobs, increased tax base, participation goals for DBE firms and Milwaukee County residents during construction, and workforce training opportunities
· Requires that approval for any changes to the community benefits sections of the Rolling RFP be sought from FHWA and WisDOT
· Requires WisDOT to monitor parcel sales by having a representative on the RFP Review Panel

PERC SUMMARY
· Park East land will be sold through a competitive Request for Proposals, which shall be reviewed and approved by the County Board
· Not just sell the land for the highest price offered, but rather should seek development proposals which will provide the greatest future benefit in jobs, tax base and image for the community, as well as, a fair price
· Use of a development contract to include the PERC policies
· All RFP’s and development contracts shall include:
· County’s current DBE policies (as they apply to county construction contracts) 
· Additional apprenticeship and training requirements
· Goal relating to workforce hiring (read as residential, rather than race-based percentages)
· Green space and design

RFP PROCEDURE
Milwaukee County, in collaboration with the City of Milwaukee, has developed a rolling RFP process effective for all remaining publicly owned Park East properties, which will grant developers flexibility in defining the scope of their proposals. Rather than accepting proposals on a block-by-block basis, developers have the option of combining blocks or breaking larger blocks up by lot.
Once issued, the RFP will remain open until all available blocks of the Park East are under option. Though proposals can be submitted to the County Clerk’s office (901 N. 9th St., Room 105, Milwaukee, WI 53233) at any time, they will only be reviewed once per month; the deadline for review will be 4:00 pm on the first Monday of each month.
General Review Schedule:
1. A rotating panel of 5 economic development professionals from the Milwaukee area, including County and City staff, will review submitted proposals once a month.
2. After receiving proposals, panel members will have 2 weeks to score them and request a group interview and/or presentation from one or more of the proposers.
3. Interviews/presentations by the development teams, if requested, will occur in the third week following submittal.
4. After interviews/presentations are completed, the committee can recommend, reject, or hold any proposal(s), as determined in the best interests of the County and the City.
5. Recommended proposals will be presented at the County’s next Economic and Community Development Committee meeting, and if passed, the full County Board meeting. If City approval is needed (i.e. there is a request for financial assistance or the inclusion of City-owned land), the proposal will also need to cycle through the City’s Zoning, Neighborhoods and Development Committee and the Common Council.
6. If all goes as planned, the review and approval process will take approximately 2 months. Once approved, negotiations will begin between the developer, County and the City (if applicable), to enter into an option to purchase and further define the terms of the future development agreement.  Templates of the County’s Option Agreement and Development Agreement are included in the RFP.  Any requested deviations from the template agreements should be included in the RFP response.
PARK EAST LAND INVOLVED IN MOU
· Park East Block 1W/1
· Appraised value: $1,340,000
· Size: 3.08 acres
· Park East Block 2W/2 
· Appraised value: $2,360,000[footnoteRef:1] [1: ,2 If Blocks 2W/2 and 3W/4 were developed together as one “Mega Block” including the area where 5th Street has not been constructed, the appraised value of the combined blocks is $4,970,000] 

· Size: 2.45 acres
· Park East Block 3W/4 
· Appraised value: $2,220,000[footnoteRef:2] [2: ] 

· Size: 2.41 acres
· Park East Block 4W/7
· Appraised value: $2,500,000
· Size: 1.88 acres
· Park East Block 6E/12
· Amended Option pending
· Size: 0.37 acres
· Park East Block 2E/22
· Will be added to RFP after additional environmental testing and an updated appraisal 
· Appraised value (October 2012): $3,140,000
· Size: 2.2 acres
[SEE ATTACHED MAP ON PAGE 4]

KNOWN ISSUES
· Freeway piers were not completely removed except in the right of way areas.  They were simply cut down to 3 feet below ground surface.  According to the demolition plans, there are approximately 150 existing piers on Blocks 2W/2, 3W/4, 4W/7 combined.  These piers can be impediments to foundations, underground parking structures, etc…
· Phase I results show potentially contaminating prior uses such as: manufacturers, warehouses, garages, printing companies
· Infrastructure: 
· 84” storm sewer running west to east through all blocks on the west side of the river 
· MMSD deep tunnel access on Block 4W/7
· Steep grade on Block 2E/22 (as well as freeway piers)
· Open BRRTS Files (DNR’s Bureau for Remediation and Redevelopment Tracking System): 
· 02-41-231156 (Journal Sentinel Parking Area McKinley Ave/6th Street – soil contamination)
· 02-41-514509 (Advance Transportation Co (former) 1227 N. 6th Street – soil contamination; groundwater contamination; co-contamination)
· 03-41-514917 (Clarence Beatty Gas Station (former) 502 W. Juneau – contamination in right of way; groundwater contamination; soil contamination; possible off-site contamination)
· 02-41-550988 (SE corner of N 4th St & W McKinley Ave 1224-1244 N 4th Street – soil contamination; groundwater contamination; direct contact; co-contamination)





[image: ]
2

image1.png
Park East Redevelopment Corridor

EXHIBIT A
To the McKinley Avenue MOU
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Milwaukee County titled lands are shown in red outline.

Blue shading indicates former County-titled Park East Freeway blocks that have been
Sold under the 2002 LDA and are not subject to this Agreement.

Block Numbering s
1 m “Park East on the West Sde of the Milwaukee

River” Plat (Doc. No. 09434632, May 19, 2007)
= Block Number from City of Milwaukee and Park East Redevelopment
Plan (June 15, 2008)
[1w] = Block Number from former County block numbering convention




