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COUNTY OF MILWAUKEE
Inter-Office Communication


Date:		November 12, 2021

To:		Marcelia Nicholson, Chairwoman, Milwaukee County Board of Supervisors

From:		Shakita LaGrant-McClain, Director, Department of Health and Human Services

Subject:	Report from the Director, Department of Health and Human Services, seeking approval to process an administrative appropriation fund transfer to increase expenditure authority and revenue budget related to capital project WE123012 for the Mental Health Emergency Center to recognize $4,500,000 in State ARPA funding

File Type:	Action Report


REQUEST

DHHS is submitting a request to process an administrative appropriation fund transfer to increase expenditure authority and revenue budget related to capital project WE123012 for the Mental Health Emergency Center to recognize $4.5 million in State ARPA funding.
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POLICY

	Specific Adopted Capital Project:
	WE123012 Mental Health Emergency Center



BACKGROUND

The Mental Health Emergency Center (MHEC) is a psychiatric emergency room that is currently under construction in Milwaukee. The MHEC is a public-private partnership that will allow Milwaukee County to continue to satisfy its statutory responsibility to provide crisis mental health services to individuals who are a danger to themselves or others. The facility will serve all residents regardless of ability to pay. Revenues are not anticipated to fully cover costs of providing care. The private healthcare partners have agreed to subsidize 50 percent of the operational deficit with the remaining subsidy coming from Milwaukee County. This project is aimed at providing high quality emergency mental health services in a location that is convenient and accessible.

In March 2021, the County Board approved $5,360,000 for capital project WE123012 - Mental Health Emergency Center for the construction of the MHEC facility. The initial approval anticipated funding Milwaukee County’s share of the $12,200,000 construction project through general obligation bonds or notes.

On August 31, 2021, Governor Evers announced an award of $4,500,000 in State American Rescue Plan Act (ARPA) funds to support the Mental Health Emergency Center construction and startup costs. Due to the 50 percent cost share provision in the MHEC agreement, Milwaukee County will receive credit for half ($2,250,000) of the $4,500,000 award amount. This credit will be used to offset the amount of GO bonds or notes needed to fund Milwaukee County’s share of the project. The remaining $2,250,000 offsets MHEC contributions from private health systems. However, because the entire $4,500,000 was awarded to Milwaukee County, this results in the need to increase the total capital project expense by $2,250,000 to account for the full award amount.

	Related File No’s:
	21-314, 21-224

	Previous Action Date(s):
	March 2021




ALIGNMENT TO STRATEGIC PLAN

3A:	Invest “upstream” to address root causes of health disparities
3B:	Enhance the County’s fiscal health and sustainability
3C:	Dismantle barriers to diverse and inclusive communities


RECOMMENDATION

[bookmark: _Hlk87437645]It is recommended that the Milwaukee County Board of Supervisors authorize the Department of Administrative Services – Performance, Strategy and Budget (DAS PSB) and the Office of the Comptroller to process an administrative appropriation fund transfer to increase expenditure authority and revenue budget related to capital project WE123012 for the Mental Health Emergency Center to recognize $4,500,000 in State ARPA funding.

FISCAL EFFECT

Approval of this item reduces Milwaukee County general obligation bond funding of capital project WE123012 by $2,250,000 to a new total of $3,110,000 and increases total project expenditure budget to $7,610,000.




TERMS

Not applicable.

 VIRTUAL MEETING INVITES

Shakita LaGrant-McClain, DHHS Director
Mike Lappen, BHD Administrator
Matthew Fortman, Fiscal Administrator, DHHS


PREPARED BY:

Matthew Fortman, Fiscal Administrator DHHS

APPROVED BY:
[image: ]

Shakita LaGrant-McClain, Director DHHS

ATTACHMENTS:

None







cc:	David Crowley, County Executive
	Sup. Jason Haas, Chair, Finance Committee 
	Sup. Felesia Martin, Chair, Health Equity, Human Needs, & Strategic Planning Committee
Mary Jo Meyers, Chief of Staff, Office of the County Executive 
Kelly Bablitch, Chief of Staff, County Board
Steve Cady, Research Director, Comptroller’s Office
Janelle M. Jensen, Manager, Legislative Services, Office of the County Clerk
Pam Matthews, Fiscal & Management Analyst, DAS	
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Current Project Funding Proposed Project Funding Variance

GO Bonds or Notes 5,360,000 $                          3,110,000 $                             (2,250,000) $ 

State ARPA Award - $                                    4,500,000 $                             4,500,000 $   

5,360,000 $                          7,610,000 $                             2,250,000 $   

Capital Project WE123012 Mental Health Emergency Center
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