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INTEROFFICE COMMUNICATION


DATE:		June 27, 2016

TO:		Theodore Lipscomb, Sr., Chairman, County Board of Supervisors
		Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee
		
FROM:		Brian Dranzik, Director, Department of Transportation

SUBJECT:		Approval of the East/West Bus Rapid Transit Locally Preferred Alternative and Application for FTA Small Starts Program Funding
IN BOLD CAPS
POLICY
Approval of a Locally Preferred Alternative (LPA), application for the FTA Small Starts grant program and commitment of funding requires board approval. 

BACKGROUND

Consideration of the Locally Preferred Alternative 

The Milwaukee County Department of Transportation and Milwaukee County Transit System have engaged in a feasibility analysis of an East/West Bus Rapid Transit (BRT) route from Downtown Milwaukee to the Watertown Plank and Swan Road Park and Ride lot.  The feasibility study reviewed various alignment alternatives and stop locations to determine which route would provide the best service option to system users, and activity centers such as businesses, schools, health care facilities and recreational opportunities.  

The feasibility study began in late February with the ultimate goal of providing sufficient analysis to determine a Locally Preferred Alternative (LPA) and provide estimated project development costs by summer of 2016.  Along with planning activities associated with the development of various alignment alternatives, the project team conducted public involvement meetings and met with various interested groups to gauge community interest and acceptance for the project.  

Through the analysis conducted by the project team and input provided by the public, a determination of a LPA as depicted in Exhibit 1.

Since the suggested route alignment will operate in the City of Milwaukee and the City of Wauwatosa and since Milwaukee County does not have control over the suggested route alignment, it must seek approval from the City of Wauwatosa and City of Milwaukee to develop transit improvements made within each municipal right-of-way.  For this reason, Milwaukee County has sought the concurrence of each municipality for the LPA and for continued project development inclusive of design and preliminary engineering work necessary to support the objective of the LPA and the ultimate implementation of the project.  The Milwaukee County Department of Transportation has been before the City of Wauwatosa to gain approval of the LPA, and is scheduled to be before the City of Milwaukee Public Works Committee and Common Council, and will continue to work with each municipality further on the development of the project seeking additional approvals prior to construction.  The department will further provide additional feedback to the Board of Supervisors as to the project development.  


FTA Small Starts Grant Process

In May of 2016, the Board approved funding for continued Project Development, a requisite for the continuation of working with the FTA through the stage prior to construction.  While this work continues, the department is requesting board approval to make application for a FTA Small Starts grant.  The reason the department is requesting this action now is that, while applications may be made at any time during the year, applications are only reviewed once a year prior to the close of the federal fiscal year which is September 30 of the current year.  Therefore, in order to have the application reviewed during the Federal Fiscal Year of 2017 with the potential for grant funding made in Federal Fiscal Year 2018 (Oct 1, 2017 through September 30, 2018) the department needs to make application by September 1, 2016.  

Should the County receive funding from Small Starts grant the award would be made after October 1, 2017 in such time that these funds would be available for project construction in 2018 and 2019.  Delaying application would push the schedule for federal funding back a year into 2018 with construction in 2019 and 2020.  

In order to make application to the FTA Small Starts grant program a community must demonstrate its commitment to funding the local share of 20% at minimum.  
The total project cost is currently estimated at $45,000,000.  The 20% local share would be $9,000,000.  There is $1,225,000 million available that could be contributed as a local match to the project from the existing signal priority project for this corridor which was approved by the board last year.  This would bring the local share amount down from $9,000,000 to $7,775,000.  Therefore, in the 2017 capital budget, the department would be requesting $7,800,000 of local funds to be used as a match to $36,000,000 of federal small starts grant funds.  

Since the County’s budget process is finalized after the deadline for application submission to the federal government, a resolution to commit to the use of $7,775,000 needs to be made to show the County’s commitment to the project requested in the 2017 capital budget.  To put the amount of the requested $7,775,000 in context, last year, Milwaukee County allocated $12,100,000 million for transit capital needs.  
  
The Department requests that the Board take action to approve a resolution that approves the Locally Preferred Alternative, provides permission to apply for FTA Small Starts grant, and provides for a funding commitment of $7,775,000 million to support the development of the proposed BRT line.  The department anticipates that the remaining $1,225,000 million from the signal priority project be allocated to a capital project along with $7,775,000 of new funding from either bonds or cash.  


RECOMMENDATION
The Milwaukee County Department of Transportation is requesting approval of the following:
· The Locally Preferred Alternative as defined in Exhibit 1. 
· A commitment to budget for local funding sufficient to cover the 20% local share of the project through a 2017 capital project request that will be enacted during the budget process that takes effect January 1, 2017.  The amount of funds needed is $9,000,000 million dollars, $1,225,000 from capital project WT081 signal priority and $7,775,000 in newly appropriated local funds.
· Permission to apply for a Federal Transit Administration (FTA) Small Starts grant.






__________________________________
Brian Dranzik, Director,			
Department of Transportation		


		CC:	Chris Abele, Milwaukee County Executive 
			Raisa Koltun, Chief of Staff, County Executive 
			Kelly Bablitch, Chief of Staff, Milwaukee County Board 
			Steve Kreklow, Director, DAS-PSB
			Pam Bryant, Capital Finance Manager, Office of the Comptroller 
