File No. 13-508
(ITEM           )  From the Interim Director, Facilities Management Division, Department of Administrative Services, requesting authorization to enter into an operating lease agreement with Interstate Parking, LLC, for the lease, operations, improvement, and maintenance of the County-owned parking lot located at 601 West State Street, Milwaukee, Wisconsin, by recommending adoption of the following:
A RESOLUTION

WHEREAS, the Facilities Management and Procurement staff of the Department of Administrative Services solicited a Request for Proposals (RFP) to lease the 1.89 acre County-owned parcel located at the southwest corner of North 6th and West State Streets in the City of Milwaukee; and

WHEREAS, the RFP process enabled County staff to obtain specific information about the vendor and their proposed management of the lot, which included vendor qualifications, compensations to Milwaukee County, property enhancements and maintenance, staffing allocation, and experience; and

WHEREAS, in response to the RFP, one vendor submission was received by Milwaukee County by the required deadline; and

WHEREAS, the submitted proposal from Interstate Parking Company, LLC, includes an annual $300,000 payment to the County for years 1-3 (initial term) with two (2) twelve (12) month extensions (if mutually agreeable by both parties) that includes an annual $305,000 payment to the County; and

WHEREAS, property enhancements included improved parking lot lighting, conversion of current arm entry/exit from the lot to two (2) automated pay stations, 24/7 revenue enforcement services, and an efficient cost management approach that deposits receipts (after being audited) directly to Milwaukee County; and

WHEREAS, initial parking lot maintenance improvements include resurfacing the lot with parking stall stripping; and
WHEREAS, the experience of Interstate Parking is well documented in parking lot locations elsewhere here in the Milwaukee area as well as in the Midwest; and

WHEREAS, the current parking lot site serves both Milwaukee Area Technical College and Wisconsin Center District and will continue to do so under this proposed arrangement; and

WHEREAS, the Committee on Transportation, Public Works and Transit, at its meeting of July 10, 2013, REAFFIRMED its previous recommendation approving the said resolution (vote 6-1), which was originally approved at the Committee’s meeting of 

June 5, 2013 (vote 4-2); now, therefore,
BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby authorizes and directs the Director of the Department of Administrative Services, Corporation Counsel, and Risk Management to negotiate, prepare, review, approve, execute, and record all documents and perform all actions required to enter into an operating lease with Interstate Parking, LLC, for the lease, operations, improvement, and maintenance of the County-owned parking lot located at 601 West State Street, Milwaukee, Wisconsin.
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