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Please share a success from the second 
half of 2024. 
Tell us a story of a client who benefited from your service, or a 
programmatic development that was well received

Two support group facilitators shared the feedback received from 
members about the benefits of attending them and how supported 
they feel to continue the dementia journey with confidence and 
strength.

Presenter Notes
Presentation Notes
What is one success from that you would like to highlight for the Service Delivery Committee?  It could be a success related to diversification of staff or Board, a service delivery success, a fundraising success, or something else that you would like the Committee to be aware of.





• Tell us about a challenge and how you addressed it.  It can be 
something that you were able to overcome, or not.  
Attendance to our Spanish education programs (skilled-based) 
continues to be a challenge.  Working with DCS and UCC to host a 
Latino Caregiver event to offer respite & fun for caregivers.  We are 
planning to have music, dancing and meditation. Plan on inviting 
Core el Centro to be part of planning committee.

• If you have a challenge that you think that the Commissioners could 
directly help you with, please share it here.

I welcome ideas from Commissioners on how to incentivize Latino 
caregivers to attend programs. 

Please share a challenge from the 
second half of 2024. 

Presenter Notes
Presentation Notes
What is one challenge that you would like to highlight for the Service Delivery Committee?  It could be a challenge related to staff and Board diversification, a service delivery challenge, a challenge related to COVID-19, or something else that you would like to the Committee to be aware of.




Report on 2024 
Performance Objectives

Goal/Actual
Objective 1  Attend 15 health fair/outreach events in Milwaukee County 15/21

Objective 2 Care Consultation Interactions 30/35

Objective 3 Individuals will receive education and training 100/1259

Goal/Actual
Objective 4   Family caregiver skill building education/training programs 12/22

Objective 5   Awareness Presentations 10/31

Objective 6   Memories in the Making attendees (social engagement) 100/164

Presenter Notes
Presentation Notes
List all of your performance objectives




Funding Summary

• Total Agency Budget: $8,203,482
• ADS funding amount: $ 58,000
•  Percentage of agency budget: <0.01%
• Contract spending: We have spent $58,000

Presenter Notes
Presentation Notes
Tell us about your program spending this year.  Is it what you expected?  



Please share one service improvement  or 
planned change for the beginning of  half 
of 2025.
Foster 3 new organizational 
collaborations/partnerships for a greater 
impact and to reach a larger number of 
individuals from the general public and those 
families impacted by the disease. 
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