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COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION


DATE:	April 25, 2016

TO:	Chairman Theodore Lipscomb, Sr., County Board of Supervisors
		
FROM:	Jeremy Theis, Director, Facilities Management Division, Department of Administrative Services 
		 
SUBJECT:	Consolidated Facilities Planning Update (Informational Only)


BACKGROUND

On a recurring basis the Chairperson of the Consolidated Facilities Planning Steering Committee provides an update to the Transportation, Public Works, and Transit Committee regarding ongoing efforts.

[bookmark: _GoBack]STATUS

The attached presentation provides a County building portfolio summary, investment analysis, and focus areas of the ongoing planning efforts. 

NEXT STEPS  

The Consolidated Facilities Planning Steering Committee has successfully become a part of standard County procedures since it began in 2013.  The Steering Committee will continue to meet every other week and focus their intention on the most critical of County assets.  In 2016 a substantial amount of time, effort, and planning will revolve around the Courthouse Complex Strategic Plan implementation.  The Committee also provides technical assistance, guidance, and project support for Departmental facilities’ needs.

RECOMMENDATION

The Director of Facilities Management Division respectfully requests this report be received and placed on file.



___________________________
Jeremy Theis, Director
Facilities Management Division, DAS

Attachment: May 2016 CFP Update.ppt

cc: 	Chris Abele, County Executive
Transportation, Public Works and Transit Committee Members
Scott B. Manske, Milwaukee County Comptroller
Raisa Koltun, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Teig Whaley-Smith, Director, Department of Administrative Services
Julie Esch, Director of Operations, DAS Central Business Office
Steve Kreklow, Performance, Strategy & Budget (PSB) Director, DAS
Vince Masterson, Fiscal & Strategic Asset Coordinator, DAS PSB
Pamela Bryant, Capital Finance Manager, Comptroller’s Office
Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office
	Greg High, AE&ES Director, DAS Facilitates Management Division
	Stephen Cady, Research & Policy Director, Office of the Comptroller 
	Katarina Lucas, Research Analyst, Office of the Comptroller
	Janelle Jensen, Chief Committee Coordinator, County Clerk’s Office
	Shanin Brown, Committee Coordinator, County Clerk’s Office
