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COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION


Date:		February 19, 2016

To:			Chairman Theodore Lipscomb, Milwaukee County Board of Supervisors
				
From:		Jeremy Theis, Director, Department of Administrative Services - Facilities Management Division
		 
Subject:		Courthouse Complex Strategic Plan (Phase 1 of 5)

[bookmark: _GoBack]
BACKGROUND

As part of the Consolidated Facilities Planning Steering Committee’s ongoing efforts, a project was identified to produce a Strategic Plan for the facilities that are critical to the Milwaukee County Justice System.  The project requirement was validated out of a litany of concerns relating to the safe and efficient operations of the Courthouse, Public Safety Building, and Vel Phillips Juvenile Justice Center.  The project’s mission statement is:  

“To identify a consolidated, redesigned space for the people served by Milwaukee County Courts; and identify the highest and best use of the Milwaukee County Courthouse for county operations.”

This project included five key elements of vision:

1. Reflect a Culture of Quality, Efficiency and Innovation
2. Provides a Safe and Secure Environment
3. Is Fiscally and Environmentally Sustainable
4. Includes a Healthy Learning Environment
5. Operates as Part of a Cooperative Regional System

The process at project initiation was based on:

1. Define the parameters of a study of the Courthouse
2. Review Existing Regulations
3. Analyze the appropriateness of the current occupants in the Courthouse

PROJECT STATUS

The project is complete and the final report from Milwaukee County’s consultant is attached. The consultants are prepared to brief the Committee of the Chairman’s choosing in March 2016.  If an additional brief is required later in 2016, County staff will work with the consultants and the County Board to ensure it occurs in a timely manner.

Throughout the project an Advisory Committee has been meeting to receive regular updates. Members of the Advisory Committee can be viewed within the report on Page i in the acknowledgement and introductory section of the document (Page 2 of 260 in the pdf file).  




NEXT STEPS  

This report is the beginning of a long process to re-shape the facilities that serve the Milwaukee County Justice System.  The report is identified as Phase 1 of 5 to fully implement the recommendations contained within. 

The costs associated with the recommended way ahead for the Milwaukee County Criminal Court System are in the magnitude of $150M-$225M.  With that said, the current facility design cannot meet the safety, security and operational requirements of the Criminal Court System and action must be taken.  Further planning is required to fully vet associated project costs, such as swing space, leased space, tenant relocations, etc.  This effort will continue throughout 2016 and into 2017.

An updated Master Space Plan will be presented at the end of 2016 to reflect the further findings, costs associated, and possible funding strategies related to the completion of Phases I and II.

The phases of the Courthouse Complex planning initiative include:

Phase I: 	Strategic Plan for Milwaukee County Court System
Phase II: 	Further Concept Development & Programming for Non-Courts Entities
Phase III: 	Detailed Space & Relocation Options
Phase IV: 	Planning & Design for Construction & Implementation of Relocation Plans
Phase V: 	Construction

RECOMMENDATION

The Director of Facilities Management Division respectfully requests this report to be received and placed on file.


___________________________
Jeremy Theis, Director
Facilities Management Division, DAS

Attachment: Milwaukee County Courthouse Complex Strategic Plan (pdf)

cc:	Chris Abele, County Executive
Scott Manske, County Comptroller
Chief Judge Maxine A. White
Holly Szablewski, District Court Administrator
Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works, and Transit Cmte
Supervisor Willie Johnson, Jr., Co-chair, Finance, Personnel, and Audit Cmte
Supervisor Jim “Luigi” Schmitt, Co-chair, Finance, Personnel, and Audit Cmte
Supervisor Anthony Staskunas, Chairman, Judiciary, Safety, and General Services Cmte
Raisa Koltun, Chief of Staff , Office of the County Executive
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Teig Whaley-Smith, Director, Department of Administrative Services
Julie Esch, Director of Operations, DAS Central Business Office
Steve Kreklow, Performance, Strategy & Budget (PSB) Director, DAS
Vince Masterson, Fiscal & Strategic Asset Coordinator, DAS PSB
Pamela Bryant, Capital Finance Manager, Comptroller’s Office
Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office
	Greg High, AE&ES Director, DAS Facilitates Management Division
