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2025-2027 Area Aging Plan Goals – Supportive Services

OAA authorizes a wide range of Supportive Services to assist older individuals that promote or support social connectedness and reduce negative health effects associated with social isolation and any other services necessary for the general welfare of older individuals.
Title III Part B of the Older Americans Act authorizes any of the following Supportive Services to assist older individuals: 
• health (including mental and behavioral health), education and training, welfare, informational, recreational, homemaker, counseling, referral, chronic condition self-care management, or falls prevention services; 
[bookmark: _Hlk74753357]• transportation services to facilitate access to supportive services or nutrition services, and services provided by an area agency on aging, in conjunction with local transportation service providers, that result in increased provision of such transportation services for older individuals;*
• to use the facilities and services available to them, including language translation services;* 
• to obtain, maintain, adapt, and secure adequate affordable housing; 
• to avoid institutionalization; including— (A) client assessment, case management services, and development and coordination of community services; (B) supportive activities to meet the special needs of caregivers*, and (C) in-home services and other community services, including home health, homemaker, shopping, escort, reader, and letter writing services, to assist older individuals to live independently in a home environment; 
• to provide legal assistance* and other counseling services and assistance, including tax counseling and assistance, financial counseling, and counseling regarding appropriate health and life insurance coverage; 
• to individuals who provide uncompensated care to their adult children with disabilities, of counseling to assist such older individuals with permanency planning for such children;* 
• to attain and maintain physical and mental well-being through programs of regular physical activity, exercise, music therapy, art therapy, cultural experiences (including the arts), and dance movement therapy;* 
• health screening (including mental and behavioral health screening, screening for negative health effects associated with social isolation, falls prevention services screening, and traumatic brain injury screening) to detect or prevent illnesses and injuries that occur most frequently; 
• preretirement counseling and assistance in planning for and assessing future post-retirement needs with regard to public and private insurance, public benefits, lifestyle changes, relocation, legal matters, leisure time, and other appropriate matters; 
• to acquire assistive services and assistive devices including those designed to meet the unique needs of older individuals who are disabled, and of older individuals who provide uncompensated care to their adult children with disabilities;
[bookmark: _Hlk74758196]• to encourage the employment of older workers, including job and second career counseling and, where appropriate, job development, referral, and placement, and including the coordination of the services with programs administered by or receiving assistance from the Department of Labor, including programs carried out under the Workforce Innovation and Opportunity Act;*
• services for the prevention of abuse of older individuals and screening for elder abuse, neglect, and exploitation;*
• health and nutrition education services, including information concerning prevention, diagnosis, treatment, and rehabilitation of age-related diseases and chronic disabling conditions;** 
• to enable mentally impaired older individuals to attain and maintain emotional well-being and independent living through a coordinated system of support services; services designed to support family members and other persons providing voluntary care to older individuals that need long-term care services;*  
• to provide information and training for individuals who are or may become guardians or representative payees of older individuals, including information on the powers and duties of guardians and representative payees and on alternatives to guardianships; 
• to encourage and facilitate regular interaction between students and older individuals, including services for older individuals with limited English proficiency and visits in long-term care facilities, multipurpose senior centers,* and other settings; 
• in-home services for frail older individuals, including individuals with Alzheimer’s disease and related disorders with neurological and organic brain dysfunction, and their families;* 
• to support area agencies on aging and local service providers in carrying out and coordinating activities for older individuals with respect to mental and behavioral health services, including outreach for, education concerning, and screening for such services, and referral to such services for treatment; 
• activities to promote and disseminate information about life-long learning programs, including opportunities for distance learning; 
• that promote or support social connectedness and reduce negative health effects associated with social isolation;* and 
• any other services necessary for the general welfare of older individuals;
NOTE: Funding for Multi-Purpose Senior Centers under b(1) will be considered under separate plan goals.
*Service categories currently funded by MCDA through Part B of the OAA.
**Category funded through another OAA Title
	2025-27 Goal Ideas
	SMART Measures & Is Anyone Better Off After Implementation?

	

	Increase opportunities that foster peer to peer connections, including formal agreements like the Senior Companionship Program and support groups, ex: Caregiver support group.
	By 2025, Milwaukee County takes on Senior Companion Program to prevent disruption. 
By 2027 one support group will have been maintained for a minimum of six months.
By 2027 50% of Senior Companions will connect their senior to AAA supported programming.


	Provide programming that address access to use of technology, for example building connections between existing partners that do not have access to TechConnect.
	By 2025 expand TechConnect program enrollment.
By 2026 reduce barriers to access programming by offering group transportation to TechConnect classes held at Senior Centers.
By 2027 develop new partnership that supports seniors access to technology, ex: Milwaukee Public Libraries.


	Maintain support and development of financial counseling programs.
	In 2025 maintain Riverworks contract after ARPA’s funding expires.
Track and report value of dollars accessed by older adults after Financial Navigation interventions.


	Increase outreach to address isolation and loneliness to older adults at community sites outside of sites associated with Milwaukee County and the Area Agency on Aging.
	Count of individuals given UCLA loneliness scale and asked if they will accept a secondary direct contact (Social and Isolation Project).


	 
	

	

	
	

	
	

	
	



Each of the goals identified must:
· Advance person-centered services, maximizing consumer control and choice; 
· Expand racial equity or inclusiveness; 
· Provide programming that is equitable and inclusive of all people that could be served within Milwaukee County;
· Address local needs as defined by the community, by program participants, or by stakeholder groups; 
· Meet SMART criteria: Specific/Strategic, Measurable, Achievable/Actionable, Realistic, Timed and Tracked; 
· Document efforts to assess whether anyone is better off after implementation of this goal, which result in quality program improvements; and 
· Be representative of our best efforts to deliver services that address the need of older adults in Milwaukee County. 
Notes:

2022-24 Social Support Goals
	
	SMART Measures 
	2022-24 Goal Progress

	
Health Equity 
	

	Increase participation of Minority Business Enterprises in contracting with vendors for older adult services. 
	Eliminate at least two policies that place barriers on Minority Business Enterprise participation in the contracting process. 
	

	Encourage all vendors to attain representation in ownership, governing boards, management, and staff that reflects the diversity of the older adult population in Milwaukee County. 
	Require vendors to report the percentage of ownership, governing board, and employee composition by race and ethnicity on an annual basis. 
	Completed in the annual administrative renewal process.
Also requesting disability status of staff.

	Implement Culturally and Linguistically Appropriate Services standard in all programs. 
	Implement CLAS standards in DHHS programs and include requirement in all contracts by 2024. 
	Translated all principal ADS service brochures into Spanish, Russian, Lao, and Chinese and posted on web; Trained all vendors on Limited English Proficiency requirements and offered free translation services; added an instant interpreter kiosk at Coggs ADRC. Led the adoption of the CLAS standards by Milwaukee County DHHS.


	
Collaboration & Communication 
	

	Expand telephone reassurance program/ maintain pandemic levels. Increase opportunities that foster peer-to-peer connections. 
	Maintain or increase levels of telephone reassurance calls made in 2020-21. 
Create one new peer-to-peer companionship program with at least 50 participants. 
	The level of telephone reassurance calls made in 2022 were maintained however in 2023 and 2024 the number of calls needed decreased as more and more individuals reintegrated back into community activities and the need for socialization after the height of the pandemic increased outside of the need for calls. Well over 50 older adults were able to foster the peer-to-peer connections by receiving the calls from the older adult volunteers who formed close connections through the many friendly conversations.  In addition, many older adults received transportation services out in the community and greatly appreciated the interactions with the volunteer drivers.  Friendships were formed and most have remained.


	Provide programming that addresses access to and use of technology. Support the extension of broadband services and awareness of financial support for internet and wireless telecommunication services. 
	Develop a promotional campaign to promote financial support programs for cell phone and internet service access. Include technology education & support as a required component of socialization programming. 
	SOA offers several technology related programs through their TechConnect program that are designed to help individuals stay connected through technology.  All Milwaukee County owned senior centers offer free Bring Your Own Device days for individuals to receive one-on-one assistance with their deices, as well as group classes designed to teach computer skills ranging from how to take and share photos with a smartphone, connecting to virtual programs and services, to finding affordable home internet.  This program has expanded into senior housing sites which increased the number of older adults connecting to many services and programs available as well as assist in decreasing isolation and loneliness. They connected over 100 older adults through the TechConnect program and continues to expand.

	
Dimension of Wellness 
	

	Increase access to financial counseling, preretirement, money management. Increase assets available to older adults of color. 
	Develop connections to existing programs or partner to develop a new program assisting 100 older adults, particularly people of color, to save, build assets and manage their finances. 
	Partnered with Riverworks Development Corporation September 2022.
Seniors are being empowered to make informed financial decisions to improve and maintain their financial wellbeing through this program. Over 300 unduplicated older adults served in this program particularly people of color.


	Improve employment and volunteer opportunities for older adults. (Social, Vocational) 
	Identify and enhance opportunities offered through the Senior Employment Program and Retired Senior Volunteer Program or develop new program to do so. Double participation by older adults in employment & volunteer programs. 
	Expanded employment opportunities and outreach with Employ Milwaukee. Began new Home Chore volunteer services and expanded volunteer driver programs with Eras Senior Network. Acquired the Senior Companion Program from SDC and will coordinate services in 2025.
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