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Date:		February 26, 2013

To:		Chairwoman Marina Dimitrijevic, Milwaukee County Board of Supervisors

From:	James Keegan, Interim Director, Department of Parks, Recreation and Culture

Subject:	Criteria for the Establishment and Administration of the Parks Amenities Matching Fund – Action Item


POLICY
A Parks Amenities Matching Fund was authorized in the 2013 Adopted Budget to address repairs or enhancements of qualified existing park facilities and amenities.  It was also required that the Department of Parks, Recreation and Culture (DPRC) issue recommendations for establishment and criteria for the administration of the Fund.

BACKGROUND
In 1994, a Parks Amenities Matching Fund (PAMF) was created to provide matching funds for monies raised by a third party for the repair or enhancement of existing park facilities and amenities.  This fund was utilized for some time but eventually was unfunded.  The PAMF was re-established in the 2013 budget and is to be funded by $250,000 of land sales revenue and 2013 revenue from beer gardens.  Funding beyond 2013 is to be considered in future budget discussions.  

It is recommended the following criteria be used to administer the PAMF:

· The subject project is not currently a budgeted, major maintenance or capital project.
· The subject project is not a joint-venture or public-private partnership governed by any other contract or agreement. 
· The subject project is reviewed by and has the concurrence of DPRC staff, after which will only receive County funding after matching funds have already  been raised by a third party for that stated purpose and held in a designated account.

· The County’s portion of any individual proposed project shall (a) not be more than $75,000 per project in calendar year 2013, and (b) shall not be more than a grand total of $75,000 in all project years.
· The County shall provide matching funds up to a dollar-for-dollar match.
· The DPRC Director shall review and pursue third party funding applications on a first come, first serve basis.
· Milwaukee County may provide matching funds of $250,000 from revenue received in 2013 from land sales subject to the conditions contained in the 2013 Adopted Budget and from beer garden operations. 
· Matching funding levels higher than what is noted above is subject to County Board approval.

RECOMMENDATION
The Interim Parks Director respectfully recommends the establishment of the Parks Amenities Matching Fund as a trust account and approval of the criteria to administer the Parks Amenities Matching Fund.


Prepared by: Laura Schloesser, Chief of Administration & External Affairs


Recommended by:				Approved by:



	Laura Schloesser, Chief of Administration and External Affairs
	
	James Keegan, Interim Parks Director




Cc:	County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitsch, Chief of Staff, County Board
Supv. Gerry Broderick, Chairman, Parks, Energy & Environment Committee
Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee
Dan Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Scott Manske, Comptroller
Janelle Jensen, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research Analyst, County Board
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