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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Date:		September 29, 2014

To:		Supervisor Michael Mayo, Chairman 
		Transportation, Public Works and Transit Committee
		
From:		Greg High, Director, AE&ES Section, DAS-FM

Subject:		Status Update Regarding the Innovation Fund Allocation to DAS-Facilities Management-AE&ES Section 
		For Information Only

BACKGROUND      

The 2014 Adopted Budget required that funding be provided to the Milwaukee County Innovation Fund (Innovation Fund) to provide resources for one-time projects that “…will enhance operational efficiencies, reduce ongoing operating or debt service costs, and improve service delivery and the County’s long-term fiscal sustainability”.  A workgroup was created, made up of representatives of the County Board of Supervisors, the Office of the Comptroller, and the Department of Administrative Services, to solicit and evaluate projects to be financed from the Innovation Fund.  The workgroup met in January of 2014 to develop evaluation criteria, solicited project ideas from departments in February, and completed its analysis and review of requested projects.  In April of 2014, the Director of the Office of Performance, Strategy and Budget, Department of Administrative Services, on behalf of the Innovation Fund Workgroup, submitted a resolution to the County Board that recommended allocation of funding for Innovation Fund projects, authorized the creation of new capital projects, and authorized necessary fund transfers.  The County Board approved this resolution (File No. 14-290).  

The resolution required that for Tier One projects the recipient department is required to provide an informational report on the project to that department’s policy oversight committee and to the County Executive no later than the October 2014 cycle of the Milwaukee County Board. The report shall include information about the progress towards implementation, improvements in service realized, operating budget impacts, and any other relevant information. 

The AE&ES Section of DAS-Facilities Management Division received a Tier One project titled Project Management Software with a funding allocation of $200,000.

PROGRESS OF THE PM SOFTWARE PROJECT SINCE MAY 2014

In May of 2014 AE&ES received authority to pursue upgrade or replacement of the project management (PM) software currently used to manage the AE&ES capital budget projects.  This software provides project lifecycle management for capital planning, project delivery, cost control, and facilities and real estate management and governance across all project phases, from planning and building to operations and maintenance, integrating critical business processes, data, and documents across the organization.  

It came to our attention that the recent Interim Director of the County’s Community Business Development Partners Division, Dr. Ruben Anthony, has experience and expertise in conducting an RFP process for similar software with the State of Wisconsin.  Based on the proposal submitted by Dr. Anthony’s consulting firm RowJAC Consulting, LLC. and his knowledge of County contracting practices and regulations, we retained them to assist AE&ES Section in development and evaluation of an RFP soliciting proposals to provide replacement or upgrade of the current project management software (Primavera Contract Manager, ver. 12.0, 2008).    

Our approach to implementing new PM software or upgrading the existing software was to first conduct a needs analysis for the AE&ES project managers.  During the initial meetings with County stakeholders, it became clear that there was interest in this type of software in other divisions and departments within the County, including Transportation Services, Airport Administration, IMSD and CBDP.  At this time the interview process has been completed and the consultant has submitted a draft needs analysis report.  

NEXT STEPS

[bookmark: _GoBack]At this point the project is still in development.  The inclusion of outside divisions and departments into the needs analysis has required more time and resources but we feel it is in the best interest of the County to attempt to include more users if feasible.  This need for extra project implementation time may also work out for the best, since the overall computer upgrades within AE&ES will be occurring in November and December of this year.   We anticipate that by the time the new PM software is installed, any integration issues between the new County overall hardware and software and the PM software can be accounted for.

The next steps include:
· Software Evaluation
· System Requirements
· Feasibility of RFP vs Purchase Off GSA Price List
· Recommendation on Implementation
· Purchase of the Software and Implementation
· Training of Project Management Staff

Approved by:

___________________________
Gregory G. High. P.E., Director
AE&ES Section, DAS-FM Division

Attachment:		Draft Needs Analysis for AE&ES Section, DAS-FM 

cc: 	County Executive Chris Abele
Raisa Koltan, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Joshua Fudge, Director, Office of Performance, Strategy and Budget, DAS
