File No. 

(Journal, )
(ITEM *)  From the Interim Director, Department of Health and Human Services, Requesting Authorization to Undertake Position Actions Related to an Administrative Reorganization at the Behavioral Health Division:

A RESOLUTION


WHEREAS, organizations have recognized the importance of compliance with regulations and industry standards, and many have sought to create a centralized department to manage compliance; and


WHEREAS, the Institute of Medicine recommends that a central authority and approach is needed to achieve consistent standards and maintain safety and regulatory compliance for the organization; and

WHEREAS, organizations, such as the Behavioral Health Division (BHD), that are more complex, with difficult clients, multiple points of care (inpatient, emergency departments, outpatient), a professionally diverse workforce, and are subject to multiple regulations may be at risk for inadvertent non-compliance by not having a centralized approach; and

WHEREAS, the Joint Commission has been cautioning organizations to take special care to monitor the services provided by contractors; and

WHEREAS, BHD is subject to many federal, state and local regulations, and in addition to these regulations, all health care organizations have professional care standards, the bulk of which are contained in the Joint Commission Accreditation standards; and

WHEREAS, BHD targets applying for Joint Commission Accreditation by 2012; and 

WHEREAS, the recommended position actions would increase BHD expenditures by a total of $936 in the first full year of implementation and BHD will absorb the increased cost within its existing budget for salaries; and

WHEREAS, given these considerations, BHD recommends creating a new Office of Clinical Compliance by reorganizing existing positions to centralize the approach towards achieving and retaining Joint Commission certification; now, therefore,


BE IT RESOLVED, that the following position actions are approved for the Department of Health and Human Services, Behavioral Health Division effective November 3, 2011:
Action
Title





No. Positions  Pay Range

Create
Assoc Hospital Admin – Clinical Compliance
1

902E

Create
Dir Quality and Organizational Improvement
1

35M

Create
Policy and Procedures Coordinator

1

33M

Abolish*
ExDir2 – Assoc Dir Clinic Op


1

902E

Abolish*
Qual Imprvt & Risk Coord



1

28MN

Abolish*
Exdir2 – Assthospadm2 – MHC


1

902E

· Abolish upon the creation and filling of the positions on lines 50-52.
