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COUNTY OF MILWAUKEE

Interoffice Communication
DATE:

May 4, 2015
TO:

Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors

FROM:

Brian Dranzik, Director, Department of Transportation

SUBJECT:

AMEND AGREEMENT WITH INMOTION MKE, LLC AT GENERAL MITCHELL INTERNATIONAL AIRPORT (GMIA)
POLICY

County Board authorization is required to amend certain agreements at General Mitchell International Airport (GMIA).

BACKGROUND
On September 24, 2014 the Milwaukee County Board awarded a concession agreement to InMotion MKE, LLC (InMotion) to develop and operate a retail store for the sale of Electronics and related merchandise. Proposals for this concession were solicited under Official Notice No. 6894.  The spaces offered for development were 552 square feet of space on Concourse C, 86 square feet of space on Concourse D, and 359 square feet in the Concession Mall.  Proposers could propose one, two, or three locations.  InMotion proposed to build an Electronics store on Concourse C and place an Electronics wall unit at the Concourse D location.  Official Notice No. 6894 offered a small location on Concourse D due to a limited number of enplanements on Concourse D.
Official Notice No. 6894 also solicited proposals for the development of Accessories retail stores on Concourse C (582 square feet) and D (558 square feet).  The Accessories locations were not awarded to any proposer.  Since the time of the InMotion award, passenger traffic on Concourse D has been increasing.  InMotion is now requesting to exchange the 86 square feet of wall space on Concourse D for the 558 square feet of space on Concourse D that was not awarded to an Accessories store proponent.  InMotion is proposing to build an electronics store similar to the store proposed for Concourse C that would result in increased sales and increased revenue to the Airport due to InMotion’s ability to stock and display more merchandise in the larger space on Concourse D. 
As rent for retail space at GMIA, concessionaires pay the greater of a Minimum Annual Guarantee (MAG) or percentage of sales. The MAG is paid even if sales fall below projections.  InMotion is offering to increase its MAG payment for the D Concourse facility to the County from $60,000 to $65,000 for the first year, and thereby increasing the MAG for both stores from $140,000 to $145,000.  For subsequent years of the agreement the MAG is adjusted to 85% of the prior year’s percentage fee payments to the Airport.  InMotion anticipates realizing a 23% increase in sales from $650,000 to $800,000 from the larger space for the first contract year, which would increase revenue to the County by $16,500.  InMotion also will increase its investment in the facility from $150,000 to $445,000.
In addition, since the award of Official Notice No. 6894, Southwest Airlines is requesting to add the 582 square feet of InMotion space to its agreement and use it for passenger seating.  In exchange, Southwest Airlines will relinquish the approximately 1,072 square feet of hold room space across from Chili’s that it is currently using for a passenger flight rebooking counter.  InMotion is willing to relocate its premises from the 582 square foot location to the 1,072 square foot location.
The Community Business Development Partners (CBDP) staff reviewed Official Notice No. 6894 and established a Disadvantaged Business Enterprise (DBE) goal of 21% for this concession.  InMotion MKE, LLC is a Joint Venture consisting of InMotion Entertainment Group, LLC (79% ownership) and the certified ACDBE partner, ILJ Milwaukee (21% ownership), and is, therefore, meeting the DBE goal.   
RECOMMENDATIONS

Airport staff recommends that Milwaukee County amend the agreement with InMotion MKE, LLC as follows:
1. The 86 square feet of space on Concourse D shall be removed from the Agreement and the 558 square feet of space shall be added.

2. The 582 square feet of Concourse C space shall be removed from the Agreement and the 1,072 square feet of space shall be added.

3. InMotion shall pay to the County a Minimum Annual Guarantee (MAG) of $145,000.00 for the first year of the Agreement that will be adjusted annually to a sum of money equal to 85% of the total fees payable for the previous 12 month period, but never less than $145,000.00.
4. InMotion MKE, LLC will invest approximately $650,000 in developing and equipping the stores. 
FISCAL NOTE

InMotion guarantees a $5,000 annual increase in Airport concessions revenue.  If InMotion’s projected annual increase in sales materialize, the first year revenue to the Airport could increase by as much as $16,500 due to increased sales in the larger space. 
Prepared by:  Kathy Nelson, Airport Properties Manager

Approved by:

_________________________________
Brian Dranzik, Director,


Department of Transportation
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