Department of Human Resources (former)

Civil Service
Commiission

Chief Human
Resources Officer

Sr. Executive
Assistant

Pension Board

Director of Talent Director of
Acquisition & HR Employee
Operations Relations

9 FTE 19 FTE

Learning & Director of
Development Compensation &
Manager HRIS

4 FTE 6 FTE

Director of
Benefits, Leaves
& HR Metrics

6 FTE

Director of
Retirement Plan
Services

13 FTE



Department of Human Resources (NEW)

Civil Service
Commiission

Chief Human
Resources Officer

Sr. Executive
Assistant

Pension Board

Director of Talent
Acquisition & HR
Operations

Employee
Relations

9 FTE 19 FTE

Director of

Learning &
Development
Manager

4 FTE

Director of
Retirement Plan
Services

Director of Total

Rewards

11 FTE 13 FTE



Benefits & Metrics — former structure

Director of Benefits
& HR Metrics

Program Manager,
Leave Administration
& ADA Compliance

Benefits Operations
Manager

2 FTE - Benefits Call Center 1 FTE
1 FTE - Wellness



Compensation & HRIS Structure -- former

Director of
Compensation
& HRIS

Compensation Compensation

Analyst Specialist HRIS Assistants

2 FTE 1FTE 2FTE



Total Rewards — New Structure

Director of Total
Rewards

Program Manager —
Leave Administration
& ADA Compliance

Benefits & HRIS

Compensation

Manager Analyst/Team Lead

6 FTE 1 FTE 3 FTE



Retirement Plan Services Structure
(unchanged)

Director

Financial Analyst Retirement Services Retirement
Team Team Information Systems

2 FTE 8 FTE 1FTE SEIE

Sr. Pension Analyst O D TP

ICEINOE)
5

4 FTE - Retirement
Specialists

3 FTE - Retirement
Assistants



