
COUNTY OF MILWAUKEE 
Inter-Office Communication 

 
 

DATE:  July 2, 2013 

TO:  Supervisor Peggy Romo-West, Chairwoman – Health & Human Needs Committee 

FROM:  Héctor Colón, Director – Department of Health and Human Services 

SUBJECT: From the Director, Department of Health and Human Services, submitting information 

relating to the termination of the Community Advocates North Side Crisis Resource 

Center contract 

 

Attached, please find information for the July 8, 2013 Special Health and Human Needs 

Committee meeting relating to the termination of the Community Advocates North Side 

Crisis Resource Center contract. 

 

 

Héctor Colón, Director 
Department of Health and Human Services 
 
attachments 



 December 12 & 13, 2012-first audit completed at Community Advocates (C.A.) 

North Side Crisis Resource Center (CRC).  

 January 10, 2013-Letter to C.A. informing them of the results of the audit and 

informing them that they needed to complete a correction action plan (CAP) and 

submit this plan within 45 days.  

 February 10, 2013-C.A. submits first version of CAP.  

 March 1, 2013-Letter to C.A. informing them that "the decision not to accept your 

agency's Correction Action Plan due to lack of specificity and, return it to you for 

further development".  

 March 8, 2013-C.A. submits a revised CAP (second attempt).  

 March 25, 2013-Letter to C.A. informing them that "At this time, your submission 

will not be fully accepted, as there are areas within your agency's plan that need 

further clarification and development".  

 April 9, 2013-C.A. submits "response to the Milwaukee County review of 

Amended Corrective Action Plan" (third attempt).  

 April 11, 2013-BHD and C.A. leadership meet to discuss their third CAP and give 

verbal direction/information as to what is needed to be able to accept the CAP.  

 May 2, 2013-C.A. submits "revised correction action plan" (fourth attempt).  

 May 23, 2013-Letter to CA. informing that "we will accept the plan in its entirety" 

(fourth version).  

 May 29, 2013-Second audit completed at C.A.'s north side CRC. 

Please note that between the audits, letters, and versions of the plan of correction, there 
were additional working meetings between BHD and C.A. to assist them in fulfilling the 
requirements of DHS 34. 
 






























