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Date:		April 1, 2013

To:		Marina Dimitrijevic, Chairwoman, County Board of Supervisors

From: 	James Keegan, Interim Director, Milwaukee County Parks, Recreation and Culture

Subject: 	Abolish one position of Graphics Assistant (Title Code 019524 Pay Grade 14) and create one position of Aquatics Supervisor (Title Code _____ Pay Grade 21M) – ACTION

POLICY
The Department of Parks, Recreation and Culture (DPRC) respectfully requests the abolishment of one Graphics Assistant (Title code 019524), pay range 14, and the creation of one Aquatics Supervisor (Title code____) with a recommended pay range of 21M.

BACKGROUND
The DPRC Lifeguard Corps (Corps) was officially established in 1946.  The essence and foundation of the program still exists after 66 years.  The Corps has had an impeccable safety record for its entire history and its standards far exceed the standards set by the State of Wisconsin and other well-known lifesaving agencies.  The DPRC designed program was recognized by the State of Wisconsin as a certified Lifesaving Agency in the early 1990’s.  Two key contributors to the Corps’ success are its uncompromising training and stringent operational standards.

The DPRC Aquatics section had 11 full-time employees including an Aquatics Director, an Assistant Aquatics Director and nine (9) Head Lifeguards.  In the mid 2000’s the full-time positions were abolished and the DPRC transitioned primarily to seasonal labor.

Currently there are two full-time employees, a Park Maintenance Worker II In-charge (PMW IC) and an Aquatics and Recreation Manager (also responsible for the Community Centers, Wilson Recreation, and the Sports Complex). The PMW IC is responsible for the day-to-day maintenance and operation of the aquatic facilities, deep well pools, and indoor pools and surrounding grounds.  

A seasonal position of Aquatic Program Supervisor has been responsible for:
· ensuring the quality and successful certification of the training program 
· lifeguard training
· competency testing
· compliance with stringent State codes
· the recruitment and on-boarding of over 350 lifeguards and other aquatics seasonal staff
· policy and procedure development and implementation
· payroll
· purchasing
· supervision

Over the last several years with the addition of new aquatic facilities, new staffing partnerships, new technology, pool mechanics (pool operation transferred from Field Operations staff to Aquatics staff in 2002), the time consuming and often difficult task of recruiting an adequate number of qualified lifeguards, and the increase in programming (e.g., water exercise and swimming lessons) the Aquatics section has required year-round seasonal support since the abolishment of the full-time positions.  Because of this the DPRC is requesting that a full-time position of Aquatics Supervisor be created.

The Graphics Assistant position is currently vacant and those duties have been absorbed into the other Marketing section positions.

RECOMMENDATION
The Department of Parks, Recreation and Culture (DPRC) is respectfully requesting to abolish one vacant position of Graphics Assistant (Title Code 019524) and create one position of Aquatics Supervisor (Title Code ___) at a recommended pay range of 21M.


Prepared by:						Approved:


				  					
Laura Schloesser, Chief of Administration	  James Keegan, Interim Director
		& External Affairs


cc:	County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitsch, Chief of Staff, County Board
Supv. Willie Johnson, Co-Chair, Finance, Personnel and Audit Committee
Supv. David Cullen, Co-Chair, Finance, Personnel and Audit Committee
Supv. Jason Haas, Vice-Chair, Finance, Personnel and Audit Committee
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Janelle Jensen, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research Analyst, County Board
Kerry Mitchell, Director, Department of Human Resources
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