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To:		Chairwoman Marina Dimitrijevic, County Board of Supervisors

From:	John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:	Inspection and Stabilization of the Pre-cast Concrete Structure in the Tropical Dome - ACTION ITEM


POLICY
Pursuant to sec. 59.52(31)(b) Wis. Stat., the Department of Parks, Recreation and Culture (DPRC) and the Public Works Division of the Department of Administrative Services requests authorization to increase funding of a contract in an amount not to exceed $200,000.

BACKGROUND
Due to unforeseen spalling of concrete that occurred in the Tropical Dome (Dome) in late August 2013, the Dome has been closed until engineers and contractors can fully inspect, secure and repair the reinforced concrete frame.  While the frame is not in danger of collapse, there are edge pieces that are popping off next to the steel plates that secure the glazing system.  These pieces are sharp and can fall from as high as 80 feet which causes a hazard.  High trees and the density of plant life make it difficult to get equipment into the dome and placed appropriately.  After a lengthy search, a lift was located in Chicago.  In preparation of delivery the first week of December, trees have been pruned and the ground stabilized to secure the outriggers.  

As there are 1,700 nodes to inspect in this dome, it is estimated that the inspection alone may take up to two months.  As Milwaukee County is losing revenue from the closure of the Dome, it is imperative that inspection and contract work begin as soon as possible.  In order to facilitate the inspection and repairs needed within the Tropical Dome, the DPRC and the Department of Administration - AE&ES Section (DAS-AE&ES) have engaged both Graef-USA and Nagy Restoration (Nagy) to complete the needed work. 

Graef-USA has the demonstrated the required experience and expertise to handle this project through many past studies they have performed on this particular structure.  The proposal fees are consistent with other projects of this type and fit within the guidelines for use of an Annual Consultant.  Graef-USA will perform the work on an actual cost not-to-exceed basis.  The not-to-exceed amount of $91,000 has been reviewed by DAS-AE&ES staff and was found to be consistent with the scope of services requested. 
 
Nagy is currently the annual general contractor for the DPRC.  They are renting a specialized lift at a cost of $16,000 per month for the Engineer’s inspection work that will be completed during the day and the contractor work which will complete on the evening shift.  This cooperation will avoid the added costs of renting the lift twice and therefore extending the length of time that the Dome remains closed. This Time & Material construction work is estimated to cost approximately $91,700 with $37,200 for rental and fees of the lift for eight (8) weeks and $54,500 for construction repairs.

At this time, it is anticipated that both firms will remain within the quoted amounts.  If any unforeseen conditions were to arise, the DPRC and DAS-AE&ES staff are requesting the authority to increase the Graef-USA professional services contract up to $200,000 for this project. 

RECOMMENDATION
The Parks Director recommends that the DPRC and DAS-AE&ES staff be authorized to approve payment to Graef-USA for professional services not-to-exceed $200,000 for inspection and stabilization of the pre-cast concrete structure of the Tropical Dome. 


Prepared by: James Keegan, Chief of Planning & Development


Recommended by:						 Approved by:


	James Keegan, Chief of Planning & 
Development
	
	John Dargle, Jr., Director







copy:	County Executive Chris Abele
	Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
Sup. Willie Johnson, Jr., Co-Chair, Finance, Personnel and Audit Committee
Sup. David Cullen, Co-Chair, Finance, Personnel and Audit Committee
Sup. Jason Haas, Vice Chair, Finance, Personnel and Audit Committee
Steve Cady, Fiscal and Budget Analyst, County Board
	Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
	Janelle Jensen, Finance, Personnel and Audit Committee Clerk
	Scott Manske, Comptroller, Office of the Comptroller
	Greg High, Director, Department of Transportation and Public Works - AE&ES
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