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Policy Issue

County Ordinance 56.02(2) was modified to reflect changes adopted under 2011 Wisconsin
Act 62 which created the Office of the Comptroller. A new requirement calls for a monthly
update of the fiscal condition of the County to the County Board. To comply with this
ordinance, the Comptroller has provided the County Board with monthly updates to the
projection of 2013 year-end financial results. The County’s 2013 fiscal year ends on
December 31, 2013. For each fiscal year, the County prepares a balanced budget in which
revenues equal expenditures. Therefore, a report of surplus or deficit for the County
represents actual results that are in total above (surplus) or below (deficit) net budgeted funds.

Year-end Projection

Based on financial results through April 30, 2013 and quarterly reports submitted by
departments, Milwaukee County’s projected 2013 year-end fiscal status remains at the
amount reported in April 2013 with a gurplus of $6.1 million. The projected surplus assumes
that the available balance in the contingency fund of $4.6 million is applied to offset
departmental and non-departmental deficits. To the extent the contingency fund is used
during the year for deficit reduction, the projected surplus will decrease.

This following table reports significant changes in department’s projected year end.
Attachment A lists department’s projected year end as of the first quarter and as of April 30,
2013.

Org Unit Department As of 1" Quarter | As of April30 | Change
2000& 2900 | Courts ($118,000) ($204,000) ($86,000)
3400 Register of Deeds $101,000 ($144,000) ($245,000)
4000 Sheriff ($1,395,800) | ($1,251,600) $144,200
6300 BHD ($195,800) ($670,800) (475,000}
8000 DHHS $342,000 $1,431,700 |  $1,089,700
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Committee Action

This is an informational report only. This report should be referred to and reviewed by the
Finance and Audit Committee.

Comptroller

cc: Chris Abele, County Executive
Supervisor William Johnson, Co-Chairman, Finance, Audit and Personnel Committee
Supervisor David Cullen, Co-Chairman, Finance, Audit and Personnel Committee
Finance, Audit and Personnel Committee
Don Tyler, Director, Department of Administrative Services
Josh Fudge, Interim Fiscal and Budget Administrator
Stephen Cady, Fiscal and Budget Analyst, County Board
Department Heads
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Attachment A

Mllwaukee County
Pro;ectton for 2013 - Based on Actw:ty as of Apnl 30 “2013
" Prior Report | Current Proj
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6,146,420 |5 6,112,846

Pro;ected County Surplus (Deflclt)




