COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION
   Date     :
March 24, 2011
   To        :
Supervisor Willie Johnson Jr., Chair, Judiciary, Safety and General Services Committee


Supervisor Peggy West, Chair, Health and Human Needs Committee
   From    :
Laurie Panella, Interim Chief Information Officer, IMSD
   Subject:
Informational Report: Capital Project WO444 – Electronic Medical Records System

BACKGROUND
The 2010 Budget included an appropriation for capital improvement project WO444 Electronic Medical Records System to replace the current system at the Office of the Sheriff (MCSO) and to implement a new Electronic Medical Records (EMR) System for the Behavioral Health Division (BHD). In January, the Information Management Services Division (IMSD) presented an information report on Phase 1, the Planning and Design phase to the Health and Human Needs Committee and the committee on Judiciary, Safety and General Services.
This document will serve as the second status report and is intended to provide an informational update on the progress of the EMR project and the subsequent phases to complete the project.  
ANTICIPATED PROJECT PHASES

The EMR project is broken down into the following four (4) phases:
Phase 1  - Planning and Design

Phase 2  - Request for Proposal (RFP) Process and Vendor Selection 

Phase 3  - Implementation

Phase 4 - Closeout and Audit


IMSD has completed Phase 1, the Planning and Design Phase and is currently on Phase 2, RFP Process and Vendor Selection

CURRENT PROJECT STATUS
Phase 2 (RFP and Vendor Selection)

On January 7, 2011, IMSD posted the EMR RFP on the County Business Opportunity Portal, placed an advertisement in the Daily Reporter and sent the RFP to ten (10) select EMR vendors.  The RFP was written to solicit a single EMR solution that would address the needs of both MCSO and BHD.  It must be noted that the document also included language indicating that IMSD would accept proposals for EMR solutions that specialized in either Corrections or Mental Health services in the event that a single combined EMR solution was not able to be provided by a single vendor.  Though IMSD received letters of intent to bid from nine (9) EMR vendors, only four (4) proposals were received for evaluation purposes.  A selection committee for MCSO and a committee for BHD were created to review and evaluate the proposals.  Individuals on each panel were considered subject matter experts and represented physicians, registered nurses, licensed practice nurses, social service coordinators, medical assistants, unit clerks, and representatives from long-term care, managed care, etc.
Each selection committee began reviewing the four (4) proposals; one was considered not qualified by both committees resulting in three (3) finalists: one solution that would meet the need of MCSO, one that specialized in EMR systems for Behavioral Health and one that could meet the needs of both MCSO and BHD.    

In order to ensure the most competitive as well as comprehensive vendor selection process, it was determined by each selection committee that it would be in the County’s best interest to re-open the RFP process and solicit additional vendors.  Reposting the RFP resulted in seven (7) additional proposals for Corrections and six (6) for Mental Health. Each selection committee will score the new proposals and select additional one (1) to two (2) EMR solutions that best meet the need of their operation.   The most qualified vendors for Corrections and for Behavioral Health will be invited to participate in the second round of evaluation process and vendor product demonstrations.  Upon completion of the vendor demonstrations the vendors will be scored and based on the three major components: the committee’s evaluation score of the proposals, the product demonstrations and the Department of Administrative Services’ (DAS) score of the financials.  

Once the scoring process is complete, the successful vendor will be selected.  IMSD will work in conjunction with Corporation Counsel, Risk Management, the Community Business Development Partners Office and DAS to negotiate the terms and conditions of a contract with the chosen vendor.  It is anticipated that IMSD will request approval of the County Board of Supervisors during the June cycle for execution of this contract.  
Status reports for subsequent phases will be provided once a project plan has been detailed by the successful vendor and approved by MCSO, BHD, IMSD and DAS.  
RECOMMENDATION

The Interim Chief Information Officer respectfully requests this report to be received and placed on file.
cc:
Marvin Pratt, County Executive


E. Marie Broussard, Assistant Chief of Staff, Office of the County Executive


Chairman Lee Holloway, County Board of Supervisors


Vice Chairman Michael Mayo Sr., County Board of Supervisors



Terrance Cooley, Chief of Staff, County Board of Supervisors


Lynne DeBruin, Vice Chair, Judiciary Committee


Marina Dimitrijevic, Vice Chair, Health and Human Services



Sheriff David Clark



Geri Lyday, Director, Health and Human Services



Linda Durham, Judiciary Committee Clerk



Rich Ceschin, Judiciary Research Analyst



Jodi Mapp, Health and Human Services Committee Clerk



Jennifer Collins, Health and Human Services Research Analyst


Pam Bryant, Capital Finance Manager


Davida Amenta, DAS Budget Analyst 



Justin Rodriguez, Capital Finance Analyst 


Maggie Mesaros, BHD Fiscal and Management Analyst[image: image1.png]



