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Date:

April 2, 2013
To:

Marina Dimitrijevic, Chairwoman, County Board of Supervisors
From:
James Keegan, Interim Director, Department of Parks, Recreation and Culture
Subject: 
Swimming Lessons at Washington Park and Aquatics Incentive Program - ACTION
POLICY
The Department of Parks, Recreation and Culture (DPRC) is seeking authorization to offer free swimming lessons at Washington Park pool and create an Aquatics Incentive Program in which participants earn a free annual swimming pass to all Milwaukee County deep well pools for either attending the required number of swimming lessons or by participating in four (4) park volunteer opportunities
BACKGROUND
In the 2013 Budget the following was adopted, “For 2013, the Washington Park Pool will waive its admission fees. This demonstration project will allow Parks Administration to better gauge admission price sensitivity for a pool that largely serves disadvantaged neighborhoods.  The Parks Director shall have the authority to suspend this policy at any time for security, staffing or operational concerns.  The Parks Director shall issue a report to the County Board for consideration in the September 2013 cycle outlining the results of the demonstration project and a recommendation on whether it should be continued in 2014.”  The admission waiver is funded by a $15,000 increase in revenue in Potowatomi Allocation (Org Unit No. 1937).

According to the Centers for Disease Control and Prevention (CDC) there are almost ten (10) unintentional drowning deaths per day nationally and 20% are children ages 14 years and younger.  National statistics show that minority children, African Americans specifically, ages 5-14 years have a significantly higher rate of death from drowning.1  Locally, over the last two years, Washington Park pool had a significantly higher incidence of rescues compared to other Milwaukee County pools.

The DPRC strives to provide a safe and fun environment in all our facilities.  To that end, the DPRC is committed to reducing the number of unintentional drowning deaths by contributing to the effort to teach people how to swim.  
It is widely recognized that the Washington Park neighborhood is in the midst of an amazing transformation with an incredible amount of community support and activism.  To help support the efforts of so many dedicated people and to advance our aquatics mission, the DPRC, in consultation with stakeholders, offers the following alternatives to offering daily free open swim.
· For 2013, the Washington Park Pool will offer free-swimming lessons to all Milwaukee County residents.  
· Swim lessons will be offered on Wednesday evenings and Saturday mornings and will run for 8 weeks.  Classes can accommodate 75 people on each day and another class could be added if needed and staffing is available.  
· To encourage enrollment and swimming, the DPRC will offer a free seasonal deep well pass to all participants when they have completed the first three required lessons.  

· For those who know how to swim, the DPRC will work with County staff, elected officials, Washington Park Partners, local schools, and the Urban Ecology Center to develop a community services program in which children can earn a free seasonal deep well pass after participating in four park volunteer opportunities (e.g., weed-out, Earth Day clean-up, etc.).

· The DPRC will offer free admission at Washington Park pool to County residents during regular swim hours on June 24th, July 22nd, and August 12th, 2013.
This program fits the mission of the Parks Department and encourages the development of a life-long safety skill and encourages civic engagement.  
1 http://www.cdc.gov/HomeandRecreationalSafety/Water-Safety/waterinjuries-factsheet.html
RECOMMENDATION
The Department of Parks, Recreation and Culture respectfully recommends approval to offer free swimming lessons at Washington Park swimming pool and the creation of an Aquatics Incentive Program in which participants earn a free annual swimming pass to all Milwaukee County deep well pools for either attending the required number of swimming lessons or by participating in four (4) park volunteer opportunities.
Prepared by: Laura Schloesser, Chief of Administration & External Affairs

Recommended by:





 Approved by:
	Laura Schloesser, Chief of Administration and External Affairs
	
	James Keegan, Interim Parks Director


Cc:
County Executive Chris Abele

Amber Moreen, Chief of Staff, County Executive’s Office


Kelly Bablitch, Chief of Staff, County Board

Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee
Supv. Russell Stamper II, District 5
Dan Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS

Janelle Jensen, Parks, Energy & Environment Committee Clerk

Jessica Janz-McKnight, Research Analyst, County Board

[image: image2.jpg]ADDRESS PHONE/FAX . EMAIL WEBSITE
9480 Watertown Plank Road ph: 414 / 257 PARK (7275) parks@milwcnty.com countypa rks.com
Wauwatosa, Wl 53226-3560 fax: 414 / 257 6466





[image: image1.jpg][image: image2.jpg]