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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
DATE:
June 23, 2014
TO:
Michael Mayo Sr., Chair, Transportation, Public Works and Transit Committee
FROM:
Brian Dranzik, Director, Department of Transportation
SUBJECT:
Resolution Approving of New Transit Service between Milwaukee and the New Berlin Industrial Park (Route 6 – New Berlin Industrial Park Express)
POLICY
Proposed additions, deletions, and modifications to transit routes and services are subject to approval by the County Executive and County Board of Supervisors.  Requests for such changes are researched and reported by Transit System staff. 

BACKGROUND
In March 2012, the Federal Highway Administration approved of the Zoo Interchange Reconstruction and Expansion Project at a projected cost of $1.7 billion.
In August 2012, the American Civil Liberties Union of Wisconsin and Midwest Environmental Advocates filed a lawsuit against federal transportation agencies and the Wisconsin Department of Transportation (WisDOT) on behalf of Milwaukee Inner City Congregations Allied for Hope (MICAH) and the Black Health Coalition of Wisconsin (BHC) for inadequately addressing needs of persons who rely on transit within the scope of the $1.7 billion project.
Milwaukee County was not a party to the lawsuit, but the settlement agreement between WisDOT and the plaintiffs makes $2.875 million available to the Milwaukee County Transit System (MCTS) annually from 2014 to 2018 for new local or express routes, or extensions of existing transit services from Milwaukee to locations within western, northwestern, or southwestern Milwaukee County or within Waukesha and Washington Counties.  According to the settlement, MICAH and BHC (the plaintiffs) must both agree to any newly created routes.  The agreement also makes $500,000 available annually for marketing/support.
The Milwaukee County Department of Transportation (MCDOT) and MCTS have worked with WisDOT and the plaintiffs to identify transit expansion opportunities within the project area that have the potential to reduce existing transit travel times; and serve areas with high job concentrations.  MCTS is also working with the plaintiffs to develop a marketing/support plan for all transit services that will be covered by the settlement agreement.  

During the May 2014 Committee and Board Meeting Cycle approval was obtained by MCTS to initiate a new route between Milwaukee and the Menomonee Falls Industrial Park (Route 279).  At that time, the multi-year contract between WisDOT and MCTS was also approved, and a Fiscal Note completed.  
Through this report, MCTS is seeking approval of a new bus route from Milwaukee to the New Berlin Industrial Park.  Details of the route follow:  
· Route 6
· Start date August 24, 2014.
· New service will follow Capitol Drive, 108th Street, Bluemound Road, and Moorland Road between Milwaukee and New Berlin.
· Transit services will focus on typical work-shift start and end times, 7-days per week for five-shifts.

· 2014 cost of $244,200 – 100% funded by previously approved contract
· 2015 cost of $689,300 – 100% funded by previously approved contract
· A map is attached to this report for reference.  

RECOMMENDATION

Approval of operation of MCTS Route 6 will benefit Milwaukee County residents, and have no overall fiscal impact on MCTS.  Costs for this new service will be offset with revenue from the State of Wisconsin over the settlement agreement period.  The route will provide access to jobs in Milwaukee County and Waukesha County.  All expenditures related to this project for marketing/support will also be covered by revenues from the contract between WisDOT and Milwaukee County.  
FISCAL NOTE

The cost for the Milwaukee County Transit System to provide the transit routes and related services identified in this memorandum are offset with revenue from the State of Wisconsin.
Prepared by:  
Dan Boehm, Interim Managing Director, MCTS


James H. Martin, Director of Administration, MCDOT

Approved by:
__________________________________


Brian Dranzik





Director, Department of Transportation


Attachment  
cc:        Chris Abele, Milwaukee County Executive

Marina Dimitrijevic, Chairwoman, County Board of Supervisors


Kelly Bablitch, Chief of Staff, County Board of Supervisors


Raisa Koltun, Interim Chief of Staff, Milwaukee County Executive Office


John Zapfel, Deputy Chief of Staff, Milwaukee County Executive Office


Don Tyler, Director, Department of Administrative Services

Josh Fudge, Fiscal and Budget Administrator, Department of Administrative Services

Anthony Geiger, Fiscal and Budget Analyst, Department of Administrative Services

